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From the Bishop of Reading  
  

 

If you are exploring a vocation to archidiaconal ministry – welcome!  I am looking for a 

colleague in the Reading Episcopal Area who will share with me and the Archdeacon of 

Berkshire in the spiritual and practical leadership of God’s people in this vibrant part of the 

Thames Valley. 

Over the past few years, we have been encouraging shifts in the way we as a Church approach 

the task that God has entrusted to us.  We are trying to move from being Church-focused to 

Kingdom-focused;  from a narrative of scarcity to a narrative of abundant generosity; from a 

clerically-dependent church to one which celebrates the discipleship and calling of the whole 

people of God; from one which makes plans and tells God what they are, to one which listens 

to God, notices where and with whom God is at work, and then joins in.   

We are seeking to be a Church which is more Christ-like – more contemplative, more 

compassionate and more courageous for the sake of God’s world. This is our common vision.  

And it is also our strategy.  In Berkshire, as elsewhere in the Diocese, this is being worked out 

through engagement with environmental issues, social justice, the building of new ecclesial 

communities in areas of new housing, engaging more effectively with our children and young 

people, and making personal discipleship plans available to each lay person.  This is alongside 

encouragement to all of us to be more Christ-like Christians in our everyday lives, wherever 

they are focussed. 

We are hugely encouraged that our churches are more and more connecting with their 

communities and with the many social needs of our time: food banks, people who are 

homeless, mentally ill, isolated and elderly, young people at risk of offending, and the welcome 

and care of refugees.  We actively encourage partnerships with other denominations and 

community-based organisations.   

The day to day issues which churches face are often where archidiaconal ministry connects 

with clergy and parishes.  We are looking for someone with a cool, clear head and a 

compassionate heart; an eye for detail and a broad perspective; and an ability to distinguish 

between mountains and molehills.   

In this Archdeaconry there is a close-knit Area Team of which the Associate Archdeacon will 

be a key member.  It meets weekly to Dwell in the Word, pray, notice where God has been at 

work, share insights, and discuss business together.  The Area Team has found great value in 

distributive leadership: where area deans and lay chairs are regularly consulted, and where 

deaneries are encouraged to steer, nourish and promote local mission. 

If this sounds like an environment in which you could flourish and contribute, please read on. 

 

+Olivia Reading 

9 January 2020 
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From the Archdeacon of Berkshire 
 

I very much look forward to working collaboratively alongside Berkshire’s first Associate 

Archdeacon.  The role offers a unique development opportunity for someone who senses 

God’s call to the ministry of an archdeacon.  Development opportunities such as this are 

relatively few within the Church of England. 

The role of Archdeacon in the Church of England has increased in recent years with the 

introduction of Common Tenure, the Clergy Discipline Measure, and better safeguarding and 

recruitment practice.  We will share the load of day to day work and some of the important 

vision and leadership functions.  Whilst the Associate Archdeacon’s role does not carry the full 

portfolio of statutory responsibilities, it reflects a significant ministry that serves the work in 

the parishes in a more hands-on way. 

In addition to helping to ensure the effective operation of the archdeaconry,  one of the key 

aims of the post is to help us take forward our Common Vision to be a more Christ-like Church 

by offering better and proactive mission and pastoral support to parishes and deaneries.    

I would welcome any informal conversation if you would like to find out more. 

 

 

The Revd Canon Stephen Pullin 

Archdeacon of Berkshire (Designate) 

Tel: 0118 957 1057 

7 January 2020  
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The Diocese of Oxford   
  

The Diocese of Oxford is a living, growing network of more than a thousand churches, 

chaplaincies and schools across the three counties of Berkshire, Buckinghamshire and 

Oxfordshire.  More than 2.4 million people live in the Diocese, and this number is set to rise 

by at least half a million over the next decade.    

  

The Diocese is divided into four Episcopal Areas in a mature 

area scheme.  The Bishop of Dorchester is the Area Bishop 

for Oxfordshire outside the city of Oxford.  The Bishop of  

Buckingham is Area Bishop for Buckinghamshire.   The 

Bishop of Reading is Area Bishop for Berkshire.  The Bishop 

of Oxford has the city of Oxford as an Episcopal Area and 

oversees the whole.  

  

The Cathedral for the Diocese is Christ Church.  Reading 

Minister is a significant centre for the Reading Episcopal 

Area.    

  

Church House Oxford in Kidlington is the administrative 

centre for the Diocese and is the base for more than 100 staff working in support of over 600 

parishes and benefices and over 280 schools and multi-academy trusts.    
  

 

The Reading Area  
  

Location 
The Reading Area consists of most of the Royal County of Berkshire (Slough remains part of 

the Buckingham Area, but this will be reviewed in 2020).    

 

  

Berkshire is one of the wealthiest counties in the British Isles and yet there are significant 

areas of social and economic deprivation, some of it hidden amidst signs of apparent 

prosperity.    

  

There are employment opportunities in hi-tech companies which, combined with good 

transport links, enables an international focus.  There are many dormitory communities.  Civic 

institutions are strong and Berkshire is the principal home of the Monarch outside of London.    
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The population served by the Berkshire Archdeaconry is just over 700,000.  The Area is divided 

into six deaneries.  There are 79 benefices, 127 parishes and 179 churches.  The combined 

electoral roll is 21,074.    
  

Local Government 
 

Five of the six Berkshire unitary authorities are found within the Reading Episcopal Area: 

Maidenhead and Windsor, Bracknell Forest, Wokingham, Reading and West Berkshire. This 

results in only one layer of government above the local town or parish councils. These councils 

deal with delivering the whole range of local government services from refuse collection to 

Social Services, and each has significant offices.  
 

Geography of the Archdeaconry 
 

The River Thames acts as a major divide between Berkshire and 

Buckinghamshire.  To the north of Newbury are the Berkshire 

Downs, which are part of a range of hills that to the east in 

Buckinghamshire become the Chiltern Hills.  

  

East Berkshire is in London’s shadow and will become more so 

when Crossrail becomes operational as far as Reading.  It acts as 

magnet for the population of about 911,000 of the 

Archdeaconry.   

 

West Berkshire is more rural and the M4 is the UK’s ‘Silicon 

Valley’, with companies such as Vodafone in Newbury, Oracle in 

Reading, Hewlett Packard and many other computer firms in 

Bracknell. 
 

Ministry in Berkshire 
  

 
 

There are currently 108 stipendiary ministers and 16 stipendiary curates in training.  There 

are 9 House for Duty clergy and 32 self-supporting ministers across the Area with 77 Licensed 

Lay Ministers (Readers) and 101 clergy with Permission to Officiate (not all of whom are 

retired clergy). The Area has 10 hospital and school chaplains.   
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We want every minister across the diocese to flourish in their ministry and 

have recently launched a new initiative to support this, see 

oxford.anglican.org/flourishing   

  

 

 

The Diocese is committed to upholding the Five Guiding Principles as set out in the House of 

Bishops’ Declaration on the Ministry of Priests and Bishops and to promote the flourishing of 

churches across the range of the theological breadth of the Church of England.  

 

Two parishes have petitioned for the Provincial Episcopal Visitor, the Bishop of Ebbsfleet, who 

lives in the Episcopal Area and is an Honorary Assistant Bishop in the Diocese.  Two parishes 

have passed the House of Bishops resolution on women in the episcopate on the grounds 

rooted in a conservative evangelical theology and currently relate to the Bishop of Maidstone, 

who is an Assistant Bishop in the Diocese.    
  

Education 
  

The University of Reading is well established and is a 

leading world centre for research in climate change.  

 

There are 31 church aided schools in the Area with 36 

controlled schools and 13 academies plus a large 

number of independent schools, 7 of which have 

regular Confirmations.  For further information on our 

schools, visit:   

  

• Oxford Diocesan Board of Education (ODBE)  

• Oxford Diocesan Schools Trust (ODST)  

 

Hospitals  
 

The Archdeaconry is well served by the NHS, with major hospitals in Reading (The Royal 

Berkshire Hospital) and other sites in Ascot, Windsor, Bracknell and Maidenhead.  

  

West Berkshire Community Hospital in Thatcham was opened in 2004 and has a minor injuries 

unit, rehabilitation and palliative care beds.  Wokingham has a community hospital for 

rehabilitation and palliative care.  There are palliative care and hospice services at the Duchess 

of Kent Hospital in Reading and the Thames Valley Hospice in Windsor.  Prospect Park Hospital 

in West Reading is the main site for people in Berkshire with mental health conditions.  

  

There are several private hospitals in the area, including a medium secure psychiatric unit at 

Thornford Park near Thatcham. Broadmoor High Security Psychiatric Hospital is located in 

Crowthorne, in Bracknell Forest and houses about 240 male patients.  

https://www.oxford.anglican.org/mission-ministry/flourishing-in-ministry/
https://www.oxford.anglican.org/mission-ministry/flourishing-in-ministry/
https://www.oxford.anglican.org/schools/
https://www.oxford.anglican.org/schools/
https://www.oxford.anglican.org/schools/
https://www.odst.org.uk/
https://www.odst.org.uk/
https://www.odst.org.uk/
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The Armed Forces 
 

There is a garrison in Windsor from where troops set off to change the guard at Windsor Castle. 

Denison Barracks in Hermitage is home to the 77th Brigade who are responsible for “non-lethal 

warfare”. The Royal Military Academy, where all officers in the British Army are trained is at 

Sandhurst. RAF Welford, north of Newbury, is currently used as a munition’s depot by the 

United States Air Force.  

 

Other institutions  
 

In Aldermaston, between Reading and Newbury is the Atomic Weapons Establishment.  

Although not as large as it once was, this is still a significant employer for the area.  
 

Social Geography 
 

Berkshire is one of the wealthiest counties in the British Isles. People have chosen to live here 

for many reasons, largely because of:  

• employment opportunities in “Silicon Valley”; 

• the proximity to London and road and rail links with the rest of the country; 

• good independent and state schools; 

• many of the villages are beautiful and unspoilt. 

 

However, there is much need in Berkshire - data from the Berkshire Community Foundation 

Vital Signs survey shows significant areas of real social and economic deprivation, some of it 

‘hidden’ amidst signs of apparent prosperity. For example, several areas of Reading have 

long-term unemployment in excess of 38% and are in the top 40% for crime in the UK. 

Inequality is a key issue for Berkshire, with data on average incomes masking significant 

pockets of poverty and food insecurity. In more than a third of the wards in Reading, more 

than a quarter of all children are living in poverty.  

 

House prices across Berkshire have increased by an average of 35% in the last 10 years. A 

number of reports describe the impact on vulnerable groups of living in sub-standard rented 

accommodation. Funding to civil society organisations has been radically cut – 66% of local 

groups have seen their funding reduced. Social isolation is a considerable and growing 

concern, affecting all age-groups. 
 

New Communities 
 

The population of Berkshire is growing rapidly, with new housing developments springing up 

on brown and greenfield sites.  These range from a few houses on the edge of a village to the 

proposed ‘Grazeley Garden Village’, south of Reading, which will eventually comprise 15,000 

houses. To enable the Church to make a timely response, a number of area strategy groups 

have been established to work alongside the Deanery Mission & Pastoral Committees.  The 

response will encompass both missional resourcing from a couple of large Resource Hubs,  
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and encouragement to parish churches to find missionally creative ways of engaging with 

those moving into the area. 

 

Team working 
  

The Associate Archdeacon of Berkshire will work closely with the Area Team which at present 

consists of the Bishop of Reading, the Archdeacon of Berkshire, the Area Director of Ordinands, 

and the Parish Development Advisor.  The Associate Archdeacon will be supported by the 

Archdeacon’s personal assistant (4 days) and a secretary (1 day) who work from an office in 

the Associate Archdeacon’s home.  The Area Team meets regularly with the six Area Deans 

and with Lay Chairs.    

 

We are developing detailed plans for a Berkshire Area Office.  We hope that construction will 

be complete in early 2021.  This will serve as a working base for the Berkshire team including 

the Archdeacon’s PA and secretary. 

 

Safeguarding 
 

The Associate Archdeacon of Berkshire will play a key role in offering leadership and direction 

in promoting a Safer Church and supporting parishes with safeguarding concerns. The 

Associate Archdeacon of Berkshire will work closely with the Diocesan Safeguarding Officer to 

ensure that safeguarding situations within the Archdeaconry are handled in accordance with 

the House of Bishop guidelines. The Associate Archdeacon will have a key role in supporting 

and advising parishes in relation to safeguarding policy and practice and ensuring that parishes 

are adhering to good safeguarding practice. 
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The Common Vision process  
  

  

Over the last two and a half years the 

Diocese of Oxford has been reflecting and 

rebuilding a common vision.    

  

This is now centred around our vocation to 

be a more Christ-like Church for the sake of 

God’s world: more contemplative, more 

compassionate and more courageous.    

  

   

   

We have explored this common vision through three biblical passages so far: the Beatitudes 

of Matthew 5; the raising of Lazarus in John 11 and 12 and the Letter to the Colossians.  We 

believe this vocation and these values are widely and deeply owned.    

  

We have prayed and listened carefully to the issues and questions which the Church needs to 

address in the communities we serve.  These include the larger questions of what it means to 

be human in a rapidly changing world, the global ecological crisis and the challenges of a more 

unequal society.  We believe our key local challenges are: 

  

• Massive new housing and population growth, with a population at least the size of 

Edinburgh set to move into the three counties by 2030  

• A population which understands less of the Christian faith  

• A mental health crisis among children and young people  

• Major conurbations where the Church lacks strength  

• Massive and untapped resources among our lay people  

• Growing opportunities and responsibilities in our schools.    

  

We are now in the process of translating this reflection into strategy and action across seven 

focus areas. These are:   

  

1. Making a bigger difference in the world   

2. Sharing our faith and growing the local church  

3. Growing new congregations  

4. Serving every school in our communities  

5. Setting the discipleship of all at the heart of our common life  

6. Celebrating and blessing the city of Milton Keynes  

7. Engaging in mission with young people, families and children in new ways.    
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Delivering the strategy  
  

The Diocese has set aside £7.5 million of its own resources for these emerging mission plans 

over the next three-year period and will be making at least two bids for national strategic 

development funding (focussed around growing new congregations in the major 

conurbations).   Diocesan funds are available to parishes or deaneries to bid for, for any 

missionally creative initiative.   

  

The specific plans around each focus area remain in development.  They include:  

  

• the renewal of catechesis across the diocese  

• new tools for parish renewal and planning  

• encouraging creation care through energy audits and working towards becoming an 

Eco Diocese  

• developing school chaplaincy and meaningful connections with every school  

• growing 750 new congregations by 2030  

• new resources for developing discipleship and partnering with Citizens UK on social 

action.   

 
 

Emergent process  
  

Our common vision process is emergent and aims to be locally shaped and contextually 

appropriate for each part of our diverse diocese.  It is not a series of top-down programmes.  

We are seeking at every point to live out our values of being contemplative, compassionate 

and courageous in every part of our common vision including the way we carry it forward.    

  

The process is bespoke, unstructured, and iterative but very energising to be part of and to 

lead.  We are seeking continually to navigate by where the energy is at local level and to 

discern where the Spirit is leading. We do not believe Common Vision can embrace every part 

of our common life: we want to bless existing areas of excellent work whilst developing new 

priorities in a creative and sustainable way.    

  

The Associate Archdeacon of Berkshire will need to share these common values and a 

commitment to working in a collaborative way with the emerging diocesan vision and 

strategy.   

  

More details of the common vision process can be found at 

oxford.anglican.org/commonvision  

   
  

https://www.oxford.anglican.org/mission-ministry/towards-a-common-vision/
https://www.oxford.anglican.org/mission-ministry/towards-a-common-vision/
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Role specification  
 

Details of post  
  

Role title:      Associate Archdeacon of Berkshire  

Scope: Diocese of Oxford 

Episcopal area:     Reading/Berkshire Archdeaconry  

Accountable to: Bishop of Reading 

Type of role: Full time stipendiary with housing provision.  The stipend level 
will be £29,342 (equivalent to that of a residentiary canon). 

Clergy Terms of Service:  This role falls within the Clergy Terms of Service formally known 
as Common Tenure. The Director of Human Resources is the 
designated person by the Bishop of Oxford to issue the 
Statement of Particulars for the post holder.  

Key contact:   Director of Human Resources  

  

  

The Ministry of an Archdeacon 
 

Archdeacons share in the mission of the church, exercising their ministry in close collaboration 

with the Bishop. They play a significant role in the recruiting, oversight, discipline and pastoral 

care of the clergy. The Archdeacon ensures that the Bishop is aware of the needs and concerns 

of clergy and people and fosters in them a fuller sense of their responsibilities as members of 

Christ’s body. Archdeacons share the ordinary jurisdiction with the Area Bishop and exercise 

the jurisdiction of the Consistory Court of the Diocese as the Chancellor directs. They present 

ordination candidates to the Bishop and induct and install ministers, conduct Visitations and 

admit Churchwardens to their office. Archdeacons work closely with the Area Bishop, Area 

Deans and Lay Officers to help grow the churches in their care. By their teaching and example, 

they encourage good administration and due process, exercising their authority with wisdom, 

gentleness and vision: in all things, remembering that they are servants and pastors of Christ’s 

flock.   

 

The Associate Archdeacon will be the Archdeacon’s commissary with powers delegated by 

Deed.  There are very few duties which cannot be delegated in this way (principally the CDM, 

authorising List B applications and exercising the power of the Trustee roles of the 

Archdeacon). 
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Context  
 

The Common Vision process  
  

Our common vision process is emergent and aims to be locally shaped and contextually 

appropriate for each part of our diverse diocese.  It is not a series of top-down programmes.    

  

The Associate Archdeacon of Berkshire as a member of the leadership team of the Reading 

Episcopal Area has a key role in nurturing our vision of what it means to be a Christ-like Church 

through teaching, prayer and sacramental life, and in enabling local responses to this core 

vocation in the archdeaconry of Berkshire. 

  

In Berkshire, Common Vision is being worked out through engagement with environmental 

issues, social justice, the building of new ecclesial communities in areas of new housing, and 

making personal discipleship plans available to each lay person alongside encouragement to 

all of us to be more Christ-like Christians in our everyday lives, wherever they are focussed. 
 

 

Main Responsibilities 
 

• To be a member of the Bishop of Reading’s staff team and to share in the leadership of 

the Episcopal Area. 

• To work strategically with the Archdeacon of Berkshire and the other Archdeacons of 

the Diocese to share good practice and co-ordinate property, fabric, finance and 

mission planning matters across the diocese to ensure parity and coherent policy. 

• To preach and teach the Gospel around the Archdeaconry. 

• To give excellent pastoral and strategic support to clergy and parishes. 

• To exercise the Archdeacon’s delegated statutory responsibilities. 

• To lead recruitment on behalf of the bishop and work alongside the parish 

development advisor to support parishes in vacancy. 

• To promote and direct excellence in safeguarding practices. 

• To engage with and facilitate the resolution of disputes. 

• To deal with complaints at parish level including any investigation work. 

• To contribute to the mission work and pastoral reorganisation. 

• To visit sick clergy and supporting colleagues facing a difficult time. 

• To conduct ministerial development reviews (MDRs). 

• To encourage and support parishes in fulfilling their parish share commitments and 

teaching good stewardship.  

• To be an initial resource to Churchwardens and clergy on legal questions. 

• To deputise on DAC visits. 

• To take on such tasks as the Diocesan or Area Bishop requires and such tasks that are 

delegated by the Archdeacon. 
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Person Specification 
 
We are seeking someone who has/is:  

• Prayerful, seeking to grow in personal holiness and discipleship, with a mature and 

settled spirituality.   

• Good communication skills, able to handle different expectations of the role and to see 

the wood for the trees. 

• Theologically articulate and able to communicate faith in the public square. 

• Able to engage with community and civic life beyond the gathered congregations. 

• Committed to ongoing theological exploration and professional and personal 

development. 

• Modelling healthy patterns of ministry and life. 

• Been in Priest’s orders for six years (Canon C22(1)). 

• Strong understanding of and track record in parochial leadership. 

• A collaborative and insightful colleague. 

• A commitment to the pastoral care and welfare of the clergy and their families. 

• The ability to relate to and value all traditions. 

• An understanding of new patterns of ministry. 

• A mission-minded leader and strategic thinker.  

• An ability to listen and question, to encourage and enable, to persuade and admonish, 

to be firm as well as understanding and, above all, to inspire trust and confidence.  

• The capacity to follow through on disciplinary matters. 

• Able to see possibilities and make things happen. 

• Able to encourage and facilitate change and growth. 

• Organised and administratively competent. 

• Ability to grasp complex detail, to give advice and see matters through to completion. 

 

Personal attributes 
S/he will:  

• be emotionally intelligent and self-aware;  
• be wise; 
• be approachable; 
• have the capacity to carry a heavy workload; 
• be flexible and resilient, watching over them self and practising self-care; 
• take the task seriously, and her/himself not too seriously. 

 

 

Team and Committee membership 
 

The Associate Archdeacon attends the following team meetings/committees/trusts: 

• Berkshire Area Team  

• Archdeaconry Mission and Pastoral Committee 

• Archdeacons’ meetings (all Episcopal Areas) 

• Berkshire Buildings Sub-Committee (chair) 
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The Associate Archdeacon may be asked to represent the Archdeacon at the following team 

meetings/committees/trusts: 

• Bishop’s Council 

• Diocesan Synod 

• Senior Management Group 

• Diocesan Mission and Pastoral Committee 

• Diocesan Advisory Committee 

• Diocesan Buildings Committee 

• Royal County of Berkshire Churches Trust 

• Berkshire Clergy Charity 

 
 

Key relationships for the role 
 

• The Bishop of Oxford 

• The Bishop of Reading (Line manager) 

• Archdeacon of Berkshire and other Archdeacons in the Diocese 

• Area Bishops in the Diocese 

• Diocesan Secretary 

• Other Associate Archdeacons 

• Berkshire Parish Development Adviser 

• Area Deans and Lay Co-Chairs in the Episcopal Area 

• Clergy and Laity of the Berkshire Archdeaconry 

• Staff at Church House Oxford 

• Members of boards and committees of which the Associate Archdeacon is a member 

or representative 

• Chaplains in the Berkshire Archdeaconry 

• Archdeacons’ National and Regional Network 

• Archdeacon’s Office staff 

• Berkshire Churchwardens 
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Conditions of Service 
 

The Diocese of Oxford observes the guidelines issued by the Central Stipends Authority relating 

to Clergy Terms and Conditions of Service. 

 

Status:  Ecclesiastical Office Holder under Common Tenure 

 

Stipend:  £29,342 per annum 

 

Pension: Church of England Clergy Pension Scheme 

 

Housing: The Associate Archdeacon’s house is: 

   Foxglove House  

   Love Lane 

   Newbury 

   Berkshire 

RG14 2JG 

 

Office:  A fully equipped office and full time PA support is provided 

 

Holidays: Six weeks per annum as agreed with the Bishop of Reading so that coverage is 

maintained within the Episcopal Area. It is usually possible to take breaks during 

School holidays if required. 

 

Expenses: Working expenses are agreed and fully reimbursed  

 

Transport: Ability to travel across the Archdeaconry of Berkshire and the wider Diocese of 

Oxford, which covers a large geographical area, including many rural areas.  

 

DBS:   The appointment is subject to Enhanced DBS 
 

 

 

Application and Appointment Process 
 

Closing date for applications:  9.00am on Wednesday 5th February 2020. 

 

Interviews:    Friday 28th February 2020. 
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Appendix 1 - Legal Responsibilities of an Archdeacon in 

the Church of England 
 

The legal responsibilities of an archdeacon are included for reference.  Subject to the 

exceptions previously mention (p12), the Associate Archdeacon may be asked to work in any 

of the following capacities: 
 

The office of archdeacon has its origins in the early history of the Church. An archdeaconry is a legal 

division of a diocese for administrative purposes within which the archdeacon exercises an ordinary 

jurisdiction. The essential nature of the role has been described as ‘being a good steward so that 

others are freed to be the worshipping, witnessing and ministering Church’. The legal responsibilities 

of an archdeacon are summarised below: 

 

Diocesan governance 

1. The archdeacon is a member, ex officio, of 
• the Diocesan Synod (Church Representation Rules 2011, Rule 30(4)); 

• the Diocesan Advisory Committee (DAC) (Care of Churches and Ecclesiastical 

Jurisdiction Measure 1991, Schedule 1); 
• the Diocesan Parsonages Board (Repair of Benefice Buildings Measure 1972, s.1(4)); 

and 

• the Diocesan Mission and Pastoral Committee (Mission and Pastoral Measure 2011, 

Schedule 1). 

 

Parochial governance 

2. An archdeacon has a duty to hold visitations in his or her archdeaconry as provided in Canon 

C 22, paragraph 5. 
 

3. On receiving a valid request to convene an extraordinary meeting of a PCC, the archdeacon 

must do so if he or she deems there is sufficient cause. The archdeacon must also chair the meeting 

or appoint a deputy to do so (Church Representation Rules 2011, Rule 23(1)). 

 
4. At the direction of the bishop, the archdeacon inducts a priest who has been instituted to a 

benefice into the possession of its temporalities (Canon C22, paragraph 5). Although the 

archdeacon has no statutory role under the Patronage (Benefices) Measure 1986, in practice he or 
she is usually actively involved in guiding parishes through the appointment’s procedure. 

 

Buildings and property.  

5. In his or her own archdeaconry, the archdeacon is a key player in the operation of the faculty 

jurisdiction under the Care of Churches and Ecclesiastical Jurisdiction Measure 1991 and the 

Faculty Jurisdiction Rules 2013. He or she is ex officio a member of the DAC and has statutory 

powers: 

• to grant permissions without reference to the Chancellor in certain types of case listed 

in Schedule 1 List B of the Faculty Jurisdiction Rules 2015; 
• to grant a licence for temporary minor re-ordering on an experimental basis for a non-

renewable period of 15 months, after which the experiment must be ended – in which 

case the archdeacon has a duty to ensure that the previous position is restored – or a 

faculty obtained for permanent changes; and 

• to order the removal to a place of safety of an item of architectural, artistic, historic or 
archaeological value which appears to be at risk. 
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The archdeacon may initiate or intervene in faculty proceedings and may be asked by the 
Chancellor to seek local resolution of a particular case. The archdeacon is normally present 

at any Consistory Court hearing in his or her archdeaconry. 

 

6. Canon C22, paragraph 5, requires the archdeacon to survey, in person or by deputy, all churches 

and churchyards and give direction for the amendment of all defects in the fabric, ornaments and 
furniture. He or she also has power under the Inspection of Churches Measure 1955, s.2 to enforce 

the requirement for a quinquennial inspection of a church by a qualified person. 

 

Pastoral reorganisation 

7. The archdeacon is an ‘interested party’ under s6 of the Mission and Pastoral Measure 2011 in 
relation to pastoral proposals affecting any benefice or parish in his or her archdeaconry. In 

practice, the archdeacon is usually actively involved in identifying the need for pastoral 

reorganisation and initiating discussions with other interested parties. 

 

Clergy: pastoral care and discipline 

8. Canon C22, paragraph 4 provides that an archdeacon ‘shall within his archdeaconry carry out his 

duties under the bishop and shall assist the bishop in his pastoral care and office, and particularly 

he shall see that all such as hold any ecclesiastical office within the same perform their duties with 

diligence and shall bring to the bishop’s attention what calls for correction or merits praise.’ 

 

9. Canon C7 provides for the archdeacon to assist the bishop in the examination of candidates 
for ordination. 

 
10. Under Part 1 of the Incumbents (Vacation of Benefices) Measure 1977, a request for an enquiry on 

the grounds of serious pastoral breakdown must in the first instance be referred by the bishop to 

the archdeacon, who is required to report to the bishop whether such an enquiry should, in his or 
her opinion, be instituted. 

 

11. The archdeacon has no statutory role in proceedings under the Clergy Discipline Measure 2003, 

but the Code of Practice (paragraphs 10-12) describes circumstances in which it may be appropriate 

for the archdeacon to act as the complainant, or (paragraph 100) to provide pastoral support. 

 

12. The archdeacon will normally be the person appointed by the bishop to oversee an enquiry 

into the capability of an office holder under Common Tenure (paragraph 4.1 of the Code of 

Practice issued under Regulation 31(3) of the Ecclesiastical Offices (Terms of Service) 
Regulations 2009). 

 
13. The archdeacon is also usually responsible for overseeing the formal stages of the grievance 

procedure established under Regulation 32 of the Ecclesiastical Offices (Terms of Service) 

Regulations 2009. 
 

The Legal Office February 2015 

 


