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Role title:    Pioneering Priest (Interim) 

Interim Period:  Three years with possibility of a further three years extension following 

review. 

Name of benefice:   Up Holland Team and Dalton St Michael 

Deanery:    Ormskirk 

Archdeaconry:   Wigan and West Lancashire 
 

The Context 
These three churches have been working diligently under the leadership of The Rev Paul Lock since 

2015, and have arrived at the decision to become a single larger parish and PCC in order to more 

effectively serve the mission of God on the East and South sides of Skelmersdale.  They have a 

strong desire to plant new congregations to reach the unchurched and de-churched, and a desire to 

appoint someone gifted and called as a pioneer to lead them in that endeavour.  The population is 

large and is strongly affected as an area of multiple deprivations. 

 

The Leadership role: 
 

As a leader in the Diocese of Liverpool, as well as the local tasks you need to do in your context, the 

Bishops and senior clergy of our diocese expect you to:- 

 

 constantly advocate diocesan strategy 
 sign people up to the Rule of Life (10,000 disciples) 

 nurture existing congregational leaders (1,000 leaders) 

 identify and release new leaders (1,000 leaders) 

 identify and commission teams to plant new congregations/worshipping communities (100 

congregations) 

 build and lead a leadership team to shape and implement local missional strategy 

 create a positive culture of accountability 

 establish connections between worshipping communities 

 attend to financial health of your worshipping communities. 

 

The relationships amongst clergy in this deanery are strong and largely supportive, and there is a 

coherent vision for church planting. As well, there is a need to help current church-goers become 

more deeply disciples of Jesus. The Oaks is transitioning from a church plant to a participant-led 

Benedictine or new monastic community. St. Paul’s has the capacity to become a resourcing church 

for the area, and all of these churches have been raising up and encouraging both lay leaders and 

ordinands.  We have had and still attract some wonderful curates and there is a real sense of being 

in this together as well as shared ecumenical ministry.  Interestingly, the vestiges of the TM 

movement still ripple from the local Maharishi school community and had an earlier influence on 

Dalton via their previous vicar, which the current incumbent has effectively addressed. 

 

The Priorities: 
 

 Pray and discern God’s vision for pioneering/church planting in this area 

 Getting alongside current clergy and lay leadership and becoming part of an effective team 
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 Becoming familiar with the local population—‘Skem’ can be a very isolating place with limited 

public transport and poor access to amenities. It takes people a long time to learn to trust, so 

one-on-one relationships prove to be the most effective. 

 Scoping out a strategic plan based on what is learned through prayer, and involving others in 

its development and implementation 

 Build teams of planters, raising up Local Missional Leaders (LMLs) in the process and utilising 

resources from Liverpool Diocese’s Joshua Centre. 

 

Other Key Responsibilities: 
 

 Be prepared to make the most of occasional offices/rites of passage to build relationships 

with those who still feel a connection, but only a slim one, to church 

 Find ways to get involved in the wider community—there are great links to be made and 

these are critical to success 

 Be prepared to nurture the faith of those ‘already here’ as disciples of Jesus  

 Look for and point out the gifts of others as you discern them—a ministry of encouragement 

will be strongly needed 

 Be actively involved in the deanery and clergy chapter—these relationships are paramount to 

your wellbeing as well as to effective ministry in this area. 

 

 

Being part of the Clergy Team in Liverpool Diocese 

For many years we have been working to achieve growth in our diocese. We have used different 

ways to express this but the aim and direction of travel has remained the same – consistent with the 

whole of the Church of England. Bishop Paul has articulated a vision for this growth by saying 

 

“We are asking God for a bigger church so we can make a bigger difference”; said another 

way, “We long to see more people knowing Jesus and more justice in the world.” 

 

To achieve this vision we are working to develop: 

 

o 100 new congregations 

o 1000 new leaders 

o 10,000 new disciples 

 

Further, we are asking every worshipping Christian in our diocese to: 

1. Sign up to the Bishop of Liverpool’s rule of life which will encourage and support us to Pray, 

Read, Learn, Tell, Serve, Give, #RuleOfLife www.ruleoflife.org.uk 

 

2. Bring 1 person into the regular worshipping and serving life of the church #BringOneFriend 

www.liverpool.anglican.org/BringOneFriend  

 

3. Do 10 acts of service or find 10 new points of connection beyond the walls of the church 

#DoTenThings www.liverpool,anglican.org/DoTenThings  

 

This Role Description will be reviewed annually at the Ministerial Development Review (MDR) and may 

be updated subsequent to the MDR to reflect important changes in the ministry of the parish priest 

and the context of that ministry, including wider responsibilities in the diocese. Significant changes to 

this role description should be agreed with the church wardens in consultation with the PCC and with 

the area dean and signed off by the Archdeacon.  
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