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Reaching Those We Currently Don’t : 
 

20s – 40s 

  
 

   

Our Vision 
 

The diocesan strategy encourages an increasingly missional outlook which will see the 
‘making and nurturing of disciples’ being realised more fully. The diocesan goal of ‘Reaching 
those we currently don’t’ relates to both those in their 20’s -40s and those described as 
People in Poverty. The intention is to invite every benefice to find ways to reach and disciple 
the 20s – 40s and ensure that the necessary resources and support is available to support 
those who take up the invitation.  

 
Moving from Vision to Strategy 
 
The strategy being proposed has a number of distinct approaches which aim to complement 
one another. We trust that through these the Holy Spirit will work in many different and 
various ways and as a result we would hope to see the wider diocesan ethos and culture 
being changed with new missional energy ‘rippling’ across the diocese. 
 
It is generally recognised that many 20s – 40s are open to spirituality in its widest sense but 
that an increasing disconnection exists with the Church, and that this ‘cultural gap’ is 
becoming ever wider. Any attempt to reach this age group must be strongly contextual, with 
no simple template being applied. However, there are likely to be some consistent factors:  
 

 Clear and intentional activities / approach which is focussed on 20s - 40s 

 An emphasis on belonging, often with an inter-generational approach to worship 

 Sundays and church buildings may not be essential components 

 New Worshipping Communities, of many types and sizes, are likely to develop  

 Discipleship and transformation will be the goal 

 
Fresh Funding and Learning Together 

 

The diocese is seeking £2.9million of funding from the Church Commissioners Strategic 
Development Fund. A Stage 1 application has been submitted and the diocese has been 
invited to proceed to the next stage of the process.  This fresh injection of resources, 
matched by £1.6million by the diocese, is intended to resource significant new ventures over 
the next five to six years.  
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Such funding alone will not see the goal to Reach 20s – 40s fulfilled. The Diocese, therefore, is 
committed to being strategic in how this investment is used to ‘kick-start’ a wider change and 
ensure that we maximise our learning together on how to most effectively reach and  
disciple this age group. It is envisaged that every significant new post or local initiative will 
either lead to subsequent church planting or what we call the ‘multiplication of the small’ as 
learning and resources are passed on to others.  

 
A New Team 

 

A new team is being created to take responsibility for developing and implementing this 
vision. It will include: 
 
 Director of Making and Nurturing Disciples, who will oversee this new team and fulfil a 

wider strategic role for both aspects of the ‘Reach’ goal. 

 20s – 40s Team Leader who will offer day to day leadership and responsibility, in 
particular  supporting the new full time posts and oversee our learning and sharing of 
good practice  

 20s – 40s Associate Team Leader who has a particular responsibility for encouraging and 
supporting lay pioneering and the oversight of a new Growth Fund 

 
Our Approaches 
 
1. Envisioning and Resourcing All 

 
Our vision is to see every benefice finding ways to reach and disciple the 20s  – 40s. This 
requires a sustained commitment to envision, resource and enable churches, so that the 
‘ripple effect’ truly occurs across the diocese. The following is imagined: 
 
 Envisioning and Resourcing Events  

 

A series of events will be planned from 2019 onwards to respond the needs and 
opportunities of parishes and benefices. 
 

 A Web-Based Toolbox 
 

This will involve a variety of resources, ideas and insights and will be regularly updated 
with local and national experiences, with a particular emphasis on social media resources. 
 

 Local Enablers 
 

Each of the 13 new appointments (see below) will ‘tithe’ part of their time to offer 
coaching, insights and support; wherever possible the three new appointments, above, 
will also offer time, as will our existing Pioneers and Training Team 

 
2. New Ministerial Roles 
 
Funding allows for 13 full time stipendiary posts (open to clergy and licensed lay workers) to 
be created with the task of reaching and discipling 20s – 40s and so creating at least one 
substantial worshipping and discipling community, or integrating the new disciples into an 
existing congregation. These posts will be focused on parishes across the diocese where 
there is evidence of existing vision and activities to reach 20s – 40s; supportive clergy and lay 
colleagues and the potential for a small team to work with them. Each of the 20s – 40s 
Minsters would tithe their time to support other churches / deaneries in using reaching 20s – 

40s. 
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Ideally each location would become a ‘training hub’ with the possibility of curates, ordinands, 
Readers and others training here and contributing to the reaching of 20s – 40s. It is hoped 
that after a period of 5 – 6 years, a fresh church planting activity will occur with a team from 
each location moving elsewhere to reach and disciple 20s – 40s afresh. 
 
Five of the locations will be in places of high deprivation and will involve co-ordination with 
those seeking to reach People in Poverty, whose plans and proposals will be realised during 
2020. 
 
3. Encouraging Lay Pioneering 

 
Evidence from elsewhere highlights the crucial role that the laity have in reaching and 
discipling this age group. Research has shown that York diocese is significantly behind many 
others in our experience of this. The Associate Team Leader will have a particular 
responsibility to address this in many ways including use of the ‘Growth Fund’. 
 

 A Growth Fund 
 

A new fund will be created to enable the funding of part time lay posts and/or for resources 
to enable lay-led initiatives to create New Worshipping Communities. The current funding 
would enable up to 25 people to be employed for 8 hours a week over a five year period. It is 
expected that these posts will be sharing their learning and supporting others locally and that, 
in time, some may plant out afresh. 
 

 The Belfrey: A Resourcing Church 
 

St Michael le Belfrey is a well-resourced church with a desire to support the ministry of the 
diocese beyond its own parish. Care would be taken to ensure they had curates with church 
planting gifts so that they could leave after 4 years and take a team to plant / revitalise a 
church. They would have curates appointed every two years to ensure a regular pattern of 
church planting occurs. In addition, the Belfrey would have a particular role in sharing their 
insights, learning and wider resources. 

 
4. Deanery Initiatives 

 
Our deaneries have seen a significant renewal over the last 2 years with each now having a 
‘Deanery Leadership Team’ to lead and direct their shared ministry. Each deanery will be 
encouraged to consider how they can contribute towards this diocesan goal through a 
particular initiative which may be better run by them than an individual benefice. They will 
also be encouraged to share the learning between churches and stimulate the missional 
‘ripple effect’.  

 
Sustainability 
 
The future sustainability of this work is important but difficult to predict. Although our 
expected outcomes envisaged are much wider than simply creating ‘Fresh Expressions of 
Church’ it is helpful to  recognise that the aim of more substantial Fxs to be to ‘Self-
Replicating, Self-Financing and Self-Governing’ often takes nearer 10 years than 5; with 
nearer 10 years always being the case in more deprived communities. As ever, the goal of 
Self-Financing is often the last to be realised. 

 
Reflections  
 
 If we are effectively discipling people, they will begin giving – in a new community the 

assumption of generous contribution towards a Freewill Offer should be established.  
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 As the roles begin to flourish, it is envisaged that some existing stipendiary posts (or parts 
of one) will be re-deployed enabling money to be used to cover the future costs of these 
20s – 40s posts 

 After 5 years, some of the ‘20s – 40s Ministers’ will be able to move on and leave the new 
Congregation / Community to lead itself with the support of existing clergy - some good 
pioneers never stay longer than 5 years. However, we recognise some will go on to plant 
elsewhere, and so funding will need to be found to enable this to occur 

 The goal of ‘Sustainable Finance’ should see an increase in parish and diocesan income  
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