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Barrow Bridge Smithills

The Parish
The Parish of St. Peter Halliwell is situated on the North West edge of the Metropolitan Borough of Bolton. The parish
has an official population of 9700, with a wide cross section of age, gender, ethnicity and social groups. The parish
lacks a central focal point and comprises of a number of distinctive residential areas. There are three primary schools
and Smithills High School located in the parish.
St Peter’s Halliwell is a lively growing parish, renewed evangelical in tradition consisting of four
congregations with a strong emphasis on biblically relevant preaching, contemporary worship, whole life discipleship,
world-wide mission and every member ministry based in the gifts and power of the Holy Spirit. The congregation
consists of a wide cross-section of society, with people of all ages and varied walks of life. The Parish has 5 licensed
places of worship (St Peter’s, the Parish Centre and three sister churches), which serve specific congregations and
communities.
Each church is overseen by its own leadership team, has its own distinctive style and ministry, and use a variety of
buildings. There is one PCC covering the whole parish.
The Parish comprises of the following worship centres:
St. Peter’s Church (Grade II Listed Parish Church built in 1840) is situated in a residential area; housing is reasonable
priced, mainly terraced and semi-detached with some detached. The church was extended to include a kitchen, lounge
area and toilets in the 1980s. The pews have been removed providing flexibility in the way the building is used.
Hope Centre (home of St Andrew’s) serves the Johnson Fold Estate. This consists of largely of social housing
(comparable to a UPA) with high unemployment and associated needs and problems. The centre has been completely
refurbished in the last 12 years, to better serve the needs of the surrounding community. The Church has always
offered warm fellowship and engaged with the needs of people living on the estate.
Barrow Bridge Mission is situated in an important conservation area on the edge of Bolton. The attractive community is
a former model community mill village and comprises former mill owner and worker cottages.
Smithills Fellowship meets in St. Peter’s Smithills Dean CE Primary School and Smithills Hall Chapel. The school and
chapel are based in a residential area with a lot of post 1950s housing, both semi-detached and detached. The Chapel
forms part of Smithills Hall and is leased from the council.
The Parish Centre, on Church Road, is used by all ages and a variety of groups and activities from across the parish. The
building was refurbished around 14 years ago ensuring we have modern and up to date meeting facilities which are used
every day of the week.
St. Peter’s Smithills Dean CE Primary School – is a one form entry Primary School, part of the ‘Forward as One’
Academy Trust. It has strong links with the parish and linked to the church. We also have involvement with the other
schools in the parish ie Church Road and Johnson Fold Community Primary Schools and Smithills High School. A number
of parents attend our churches with the aim of applying to Church High Schools in the town.
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The staff team of the parish consists of Revd Paul Hardingham, Vicar; Revd Vinny Whitworth, Associate Minister; Revd
Craig Watson, MSE Associate Minister and Head of Bury CE High School; Revd Oli Preston, Curate (2 nd year); Sarah Saxon,
Youth Minister; Sam Wolstencroft, CAP Centre Manager (3 days a week); Lewis Banister, Caretaker (full time), Amanda
Blease, Parish Centre Manager. As our Office Manager has just resigned, we are currently restructuring the roles of
Office and Parish Centre Manager (27 hours a week).

Statistics:
Church Attendance (USA):

Adults:
Children:

327
135

Electoral Roll (April 2018): 716

Local Church & Ecumenical Links
Anglican – St Peter’s is part of Bolton Deanery and plays a full part in the life of the Deanery eg Vision Day, ‘Flash Mob’
etc. We are seeking to engage fully with the Priorities in the Bolton Deanery MAP. St Peter’s Smithills Dean CE Primary
School was one of 7 church Primary Schools who participated in the ‘Together in Faith’ Deanery Celebration. We have
young adults who can participate in Deanery wide activities for young adults. Under the priority of engaging with the
wider community, we were involved in the ‘Flash Mob’ and we also have experience of partnerships with the Council
and other community groups. We run Messy Church at St Andrew’s midweek on a monthly basis and so can offer help
and encouragement to other churches who want to create Messy Communities.
A Gathering of local Ministers from local churches meets together on a regular basis (incl Anglican, Roman Catholic,
Methodist, & New Frontiers leaders) to share fellowship and work together as appropriate.
We have strong links, as ministers and congregations, with the Methodist and Roman Catholic Churches on Johnson
Fold Estate. Together we are developing a united and strategic approach to mission on the estate.

Our Vision
Our Mission Statement as a parish is: Transforming Bolton together in Jesus’ name.
We published our vision 18 months ago, after a period of consultation involving leaders and congregations from across
the parish, including a ‘Weekend@Home’ in September 2016. A small group from the 4 churches were responsible for
the final document. Our vision states our conviction that we are here for the town of Bolton; not just growing a church
but influencing the town for the kingdom of God. To fulfil this vision, we recognise the importance of partnering with
other churches, community groups and agencies.
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Over the last 18 months, the Leadership Teams of the four churches have been working on their own priorities, which
express their response and commitment to the vision and being their response to it. These are included in this
document.

Values
The following sections express our core values as a parish, which underline our Vision Statement.
Whole Life Discipleship
Over recent years, we have been involved in a partnership with licc (London Institute of Contemporary Christianity) on the
Imagine Project. The aim has been to develop the foundation of whole life discipleship throughout the life of the church.
We want people express their discipleship in Christ not just on Sunday and through the church programme, but 24/7 in
their workplace, family, leisure activities etc.
Engaging with Local Community
As part of our vision, we want to engage more effectively with our local community and its needs. This involves making
the Parish Centre and Hope Centre on Johnson Fold Estate accessible to people and groups in the wider community. As
an expression of this we run a CAP (Christians against Poverty) Debt Counselling Centre, which has been in operation
since November 2010. In this time, we have visited 225 clients; seen 77 become debt free and 65 make a profession of
faith in Christ. We regularly run a CAP Money Course and have also run a CAP Job Club and Life Skills Group.
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At Hope Centre, in partnership with Urban Outreach and Bolton at Home, we are currently running Storehouse Pantry.
This project aims to help to provide people with food, but on a different basis to the normal food bank. Clients sign-up
and pay a weekly subscription, which gives them choice of food, both tinned and fresh. In this way they are given dignity
and choice in terms of the food they receive.
During the summer we run a community celebration called Party in the Park, which takes place in a nearby park and
attracts around 4000 people. It is a great opportunity to engage with a wide range of people, as well as the work with a
number of other churches and agencies. This is important as we build on these relationships in the future. Smithills
Fellowship also organise an annual Christmas Market in one of the streets near the school. This involves taking over the
street with stalls and activities, and involves both members of the church and community. This raises money for the
Urban Outreach ‘Christmas Dinner on Jesus’ initiative.
Leadership Support and Development
We are also committed to leadership support and development, especially with lots of people in leadership roles across
the parish. Every autumn we are one of a number of churches across the UK and Ireland w h o host the Willow Creek
Global Leadership Summit. A s a parish we have benefited from high quality leadership teaching by DVD from the
Leadership Summit in Chicago every summer. We also run the Growing Leaders Course on a regular basis to develop leaders
across the parish. Two ordinands from the parish were ordained as curates in summer 2016, and currently we have a 2 people
considering Ordained Ministry. We have 2 Readers in Training and 6 ALMs. We are also committed to developing young
people’s gifts and leadership skills. This is currently expressed in developing young people in leading worship and taking part in
services, a Youth Growing Leaders Course, as well as the trip to the Holy Land to work with Musalaha working with a children’s
camp in Palestine.
.
National and International Ministry
Support for mission both abroad and in the UK is extensive and important. We support 14 mission partners who are
serving God in this country and overseas on a long-term basis in Thailand, Tanzania, Middle East and Croatia. We also
support organisations working in this country involving members of the congregation, incl. Urban Outreach & Winter
Watch and Mission Romania. There are a number of other church members who give of their time, energy and
resources on shorter term involvement in spreading the good news both here and abroad, to use God’s gifts to help
others.
Welcome, Nurture and Pastoral Care
We see strengthening our welcome ministry and nurture across the parish as a priority, as our churches have a
significant fringe of uncommitted people (a good number wanting school places), which creates both a great
opportunity and challenge. This is clear from the past couple of years’ October Census figures that have plateaued, even
though we have new people regularly in our services. We want to help them grow in the Christian Faith and connect to
the ministry of the church, so that they are able to contribute their time and skills.
Mission and Evangelism
We have a Mission Action Group which co-ordinates mission activities across the parish. We are developing a strategic
approach to evangelism using the keeping / reaping / keeping model developed by Lawrence Singlehurst. They coordinate events and encourage people to share their faith with others, as well as engaging with the wider community.
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Giving and Finances
Giving is generous, resourcing not only the wide range of activity in the parish, but also a significant commitment to the
mission of the worldwide church. Over the last 3 years we have paid our Parish Share in full (£171,000). We are currently
looking at the St Peter’s building following a Quinquennial report, where significant repair issues were highlighted. We
have launched a 3 phase building project involving Repair, Refurbish and Extending the building. This will have significant
cost implication for our budget in the coming years.
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St Peter’s Parish & Church Priorities
The following are priorities have been agreed by the PCC for the whole parish for 2019 – 23. The priorities for the individual
churches have been determined by the Leadership Teams of each of the churches.
Priority 1: To repair, refurbish and extend the St Peter’s Building
As an expression of our vision, Knowing God, we want a building that will be fit for mission in the 21 st Century and help
people to grow in knowing God through worship, community and commitment to being disciples of Jesus. This includes:
Repair: In the short term, 12-18 months, we aim to do urgent repairs on the Link Corridors and Tower and extend the
West link corridor.
Refurbish: In the medium term, 18 months -3 years, we aim to refurbish the interior of both the church and the lounge
(carpets, décor, new flexible seating and renew the East Window).
Extend: In the longer term, 3-5 years, we want to design an extension, in line with our vision, to improve our church
facilities for welcome, serving refreshments and having another space for events and groups, especially during the
week. We will consult with the wider community, the diocese, heritage groups and the Parish in order to determine
right design for this extension.
Priority 2: To develop a strategic approach to mission across the parish
As an expression of our vision, Growing in God, we want to develop a strategic approach to mission, that will effectively
grow whole life disciples of Jesus, who can make a difference for God wherever they are. This includes:
Sowing: Through social events and action, to build relationships with those on our frontlines, who are not Christians, to
show that Christians are OK and that God is good.
Reaping: Offering opportunities for people to hear and respond to the Christian gospel by making a commitment to
faith in Christ. This can happen though guest events, Alpha courses, parenting & CAP courses etc.
Keeping: To be strategic in our nurture of new Christians, so that they can grow as whole life disciples and become
disciple makers themselves. This will involve developing our welcome ministry, and helping people to understand what
belonging to St Peter’s means (ie membership course: ‘A Place to Belong’) and teaching them to use their time, gifts and
finance for God.
We have a numerical target of growing the church by 30% over the next 5 years ie 5% growth in numbers each year.
Priority 3: To work for the establishing of God’s kingdom in Bolton and beyond.
As an expression of our vision, Going for God, we are committed to working for the transformation of our community
and town, in partnership with community groups and organisations and local churches. We will seek opportunities to
make a difference for God on our frontlines, parish, town and the wider world. This includes:
In partnership with CAP, Urban Outreach, Bolton at Home and others, to look for other opportunities to bless the wider
community with the love of God. This also includes developing the models of Party in the Park and the Smithills
Christmas Market, as means of community engagement.
A special focus in the life of the parish on the mission and ministry of St Andrew’s on Johnson Fold, especially working in
partnership with the Methodist and Catholic Churches on the estate. This would involve developing new models of
Christian community for the estate.
Exploring what it means to be a Resource Church in the Deanery and Diocese, especially in terms of planting new
congregations / church rejuvenation and the deployment of staff to achieve this.
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Barrow Bridge Mission MAP (2018-23)
Stage 1 - Review
Where we are starting from



Feed well into Parish events/activities



Significant diminishing numbers



Lost, need to prioritise



Don’t go broad enough



Not enough ownership



Local people not attending



Successful at events



Range of service leaders



A gifted congregation



We engage with primary school age children but not young children



Weakness in Growing in God
(Ideas- Key updates from leadership to congregation, bullet points on a slide 2 weeks after
leadership announce when next meeting is, ask for items to be discussed, make more use of
the building, host a 6.30 service, possibly host a START course)
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Where we are going - a description of where we would like to be 1,3,5 years

1 Year


Growing our numbers



Be able to communicate easily with all members of our fellowship, have a Whats app group,
twitter account, mobile numbers, email addresses



Have an increased involvement of children in our services



Have an ethos and culture that develops and nurture disciples



Have a church that builds relationships both within and outside the mission

3 Years


Be able to investigate ways of funding changing the interior of the Mission.



Engaging with our local community, combining forces with The Woodland Trust( possibly a
cafe, mother and toddler group)

5 Years


To have outgrown this building



Our church to be a centre of mission



Having a larger more usable space
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Our Priorities
Priority 1

Re-vitalise prayer
Priority 2

Engaging young people
Priority 3

Improved communication with our fellowship
Priority 4

Have an ethos and culture that builds and
nurtures disciples
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Current activity plan.
What do we need to do and by when? Precise, time-based and measurable actions that help us achieve our priorities. It is
assumed that this page will be updated regularly as the outworking of the plan develops and progresses.
Resources
Budget
Timeline (expected start
Review method and
Task / objective
Person Assigned
available/required
required
and completion dates)
timing
To improve
Daniel Caffrey
BB Whats App
On going- Fellowship to September 2018
communication within our
group, Twitter,
be reminded once a
fellowship
month, Anna will add to
rota.
We now have an
email- new list to be
created
Stephen Mitson

Create welcome/info
cards

By April 22

By May 19

updated email lest that
is GDPR compliant.We
still need to check up
on those that have not
completed the form.
New welcome cards
have been created by
Steve, but are yet to
be printed due to
difficulties at the office.

To engage young people

To engage young people
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On going – Young
people to lead a service
along side an adult
twice a quarter

Anna Hough

Social event for
young people

Services have been
led by our young
people , George,
Emma, Jack and Jack.
Parents and
youngsters went
bowling on Sept 30.

To revitalise prayer

Pastoral Team

Prayer stop
followed by BB
corporate prayer

Vinny Whitworth
Carolyn Rigby

Develop fellowship within
the mission

Monday 4th June
Monday 1st October

Ian Hart

To nurture disciples

Prayer Stop

Still an area that needs
to be developed.
Others need to be
added to the team?

Coffee before
service and prayer

Every Sunday

Service and
Worship leaders
session

Wednesday 28 March
2018

Session was well
attended, Anna has
since also sent out
service leaders
guidelines to use as a
checklist when leading
a service.

Family picnic and
litter Pick

March 18

Had 2 or 3 of these
this year.

Develop fellowship within
the mission

Carolyn Rigby

Easter Breakfast

April 1st

About 30 people
attended.

To foster and nurture
disciples

Vinny Whitworth

Evangelistic
comedy evening

May 19

Well worth while
evening, extra chairs
had to be put out!

To foster and nurture
disciples

Ian Hart/Dave Park

Royal Duck Race

May 20

Beautiful sunny day
which meant this was
another popular
event.We raised just
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over £300 for street
games and bolton
hospice.
To foster and nurture
disciples

Big Church Day Out

June 1

& members of BB
attended with a wider
group from St Peters.

To foster and nurture
disciples

Carolyn Rigby and ?

Party in the ParkTreasure Hunt

June 17

Treasure Hunt was
well manned , perhaps
need something else
to do at the tent, next
time.

To foster and nurture
disciples

Daniel
Caffrey/Carolyn
Rigby

Alpha course

September 23

Alpha course has 11
regular attenders,
some of whom are on
a “refresher”, others
are new to the course.

Spring /summer 2018

Mission has been used
by a wide range of
groups, Woodland
|Trust, Holiday club,
other churches , Bolton
ICD.

Publicity parish wide
A meal at the start
of the course
Cakes for each
week

Develop links within the
local community

Ian Hart

Woodland Trust
events
Running group
using the mission

Develop relationships
with the local community
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Ian Hart

Bonfire

November 3rd

Develop links within the
local community

Carolyn Rigby/Anna
Hough

Carol singing
around the village

December 20

Develop fellowship within
the mission

Daniel Caffrey

Christmas Party

December 15
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St Andrew’s MAP (2018 – 2021)
Our Priorites
Know God: Priority 1
Develop the corporate prayer life of St Andrews; that we may be devoted to sacrificial prayer.

Know God: Priority 2
Encourage people to read the Bible more, helping people to be rooted in God’s word.
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Grow in God: Priority 3
Develop and increase the number of Connect Groups.

Grow in God: Priority 4
Encourage more people to be involved in the Church Service on Sundays.
(Welcoming, Tea & Coffee Rota, Reading, Prayers etc.)

Go for God: Priority 5
Build on our strong community links by inviting people to hear the Gospel through evangelistic events/services
such as Harvest and provide relevant START/Alpha Courses to those who want to learn more about the
Christian faith. In addition we want to make our Sunday morning services more accessible to newcomers and
people who are at the beginning of their Christian discipleship journey or exploring beginning that journey.
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Go for God: Priority 6
Develop a new midweek seeker-friendly worship service aimed at young families to build and expand upon our
successful Messy Church congregation.
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Activity plan
What do we need to do and by when? Precise, time-based and measurable actions that help us achieve our priorities. It is
assumed that this page will be updated regularly as the outworking of the plan develops and progresses.
Resources
Budget
Timeline (expected start and
Review method
Action
Person Assigned
available/required required
completion dates)
and timing
1. To Start a prayer meeting
Bernice Raw to coNil
£0.00
Prayer Meeting to be held on Started and going
for the Church.
ordinate and ensure
Third Sunday of each Month well.
(Know God: Priority 1)
prayer meeting
12.30pm to 1.30pm. Starting
happens
January 2018.
2.Look at getting some Bible
Reading Notes to be
Available in Church.
(Know God: Priority 2)
3.Develop our welcome on a
Sunday
(Grow in God: Priority 4)

Christine Stott

Steve Walsh/Vinny

Steve to consult
congregation and to come up
with some suggestions

4. Hold a Harvest Supper
with Gospel Message and
invite community to attend.
(Go for God: Priority 5)

Steve Walsh

5. Develop our all-age 1st
Sunday of the month service
to be more easily accessible
+ introduce soup/roll meal
(Go for God: Priority 5)

Clergy / Service
Leaders

Harvest Supper booked for
Need to think
th
5pm on Saturday 5 October. about who we are
trying to reach
and tailor future
events to target
those people.
(Oct 2018)
Ongoing.
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UCB Notes

Soup / Roll Rota
needed

£5
postage
(per
order)

To make notes available to
the congregation by July
2018

Soup/Roll meal to begin
September 2018

Good Update so
far (Oct 2018)

6. Begin a new daytime
START/Alpha Course. Our
hope is that this new group
grows into a new Connect
Group
(Grow/Go for God: Priority
3/5)

Steve Walsh/Vinny

7. Develop a new midweek
seeker friendly worship
service on Wednesday
evenings
(Go for God: Priority 6)
8. Relaunch our midweek
Connect Group
(Grow in God: Priority 3)

Oli Preston

Launch in early 2019

Alan Kennedy

September 2018
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Leader needed to
take on group
into a Connect
Group in 2019

Due to begin October 2018

START Course
didn’t happen in
Oct due to
insufficient
numbers
Review and try
again in January

Smithills Fellowship MAP (2018-2023)
Our Priorities
Priority 1
Pastoral Care: A 3 year plan multiple layers of need.

Objective 1 Welcome: 12 month plan, review the use of the people we have, how do we welcome ,
can we make this important area more inclusive ,not only for newcomers but for those who walk
through our doors regularly.

Progress:
We are getting the changes agreed to both the welcome area in school and the purchase of a mobile
Information desk and Flags for achievement of the physical side of the job.
We now have a Pastoral Care Link in Michelle Hyams-Ssekasi (new ALM) and this will allow us to
build on the support plan for our Fellowship in January 2019.

Priority 2
Mission: Witness Both within our Church services and outside of church with events, and acts of
Kindness and witness in our community.

Objective: As part of this area we need to focus on our 2 nd Sunday service All age service worship,
we also need to consider the use of our Chapel for a wider parish service use.
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MAP Summary Form: [Parish Name]

Priority 3
Discipleship & Service: The health of our congregation, going deeper in our faith, how we
encourage our future leaders and church family to serve and be our church of the future.

Objective: To encourage our congregation into a deeper relationship with God, this is best done
through learning and serving where people can really develop and use their gifts to be part of the
Church family. The first part of this will be to encourage more people to get involved in Start courses,
Alpha courses and other such opportunities to learn more in small groups. We also need to build on
our Homegroup network, which is poor.
Progress:
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St Peter’s MAP (2018-23) Halliwell
Our Priortites
Know God: Priority 1
Develop the prayer and worship life of the church by:


Teaching on sacrificial prayer & developing prayer gatherings eg prayer groups, BB prayer model,
24/7 & weeks of prayer, use of connect groups etc.



Developing worship at current services (incl leaders and young people / church layout etc), as well as
exploring midweek occasions.

Know God: Priority 2
Enable more people to know Jesus for the first time by:


Running Start & Alpha Groups at least once per term, as well as providing leaders for the groups and
evangelism training for the church.



Developing strategic Mission events across the parish, to provide ‘reaping’ opportunities.

Grow in God: Priority 3
Grow the life of our community by:


Promoting whole life discipleship through connect groups, pastoral care teams, mentoring, gift
identification and leadership development (especially young people).



Developing the Welcome Ministry, with the aim of integrating people into membership of the church.



A programme of social events which will enable people to access the life of the church.

Go for God: Priority 4
Increase visibility of church in the community by:


Establishing a positive social media presence in the community



Improving the profile of our church building eg noticeboards, floodlighting etc



Identifying projects to make an impact in the community eg litter picks.
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St Peters Mission Action Plan so far!
Heading

Task
objective

Person
assigned

Resources

Knowing
God 1,
Develop the
prayer and
worship life
of the
church

Big prayer
event for
Lighthouse

Lighthouse
leaders

Room in SPPC

Easter 2018

New leaders come No prayer
forward and trained event but
by summer 2018
several new
people have
been
recruited so
that there is a
net gain of 4
helpers.

Midweek
services

Oli Preston
and Miranda
Rathmell

Appropriate
accommodation

February
half-term

Services running
with appropriate
frequency and well
attended. Easter
2018

Services have
taken place
every month
and have a
steady
attendance.

Increase the
number of Start
and Alpha
groups offered.

Paul
Hardingham
and Linda
Foster

Start and Alpha
material, food
and cooks

Already
happening
across the
parish

Summer 2018 –
how many have
attended and have
they moved on to
other groups such
as Connect.

Start group
ran in March,
Alpha group
started in
April and
offered in
Autumn 2018

Knowing
God 2,
Increase the
number of
start and
Alpha
groups
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Budget Timeline

How will this
be reviewed
and when

Actions so
far

MAP Summary Form: [Parish Name]

Heading

Task
objective

Person
assigned

Resources

Budget Timeline

Grow in God
3, build the
body by
increasing
Connect
membership

Run different
kinds of
Connect
Groups on a
short-term
basis at
appropriate
times.

Oli Preston
and Janette
Daeth

Paper or online material.
Food, helpers
and venue for
launch.

Get Connect
Groups
involved in
organising
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Food and
venue

How will this
be reviewed
and when

Actions so
far

Scheduled
to start on
Shrove
Tuesday

Easter 2018 – how
many new folk
attended and how
all attendees felt
about the new
groups.

Groups
starting week
commencing
19.2.18.
Opportunity to
study The
Prayer
Course
independently
and join
whatsapp
group to
discuss.
Feedback
event
suggested
that folk
enjoyed the
temporary
change and
found it
refreshing.

Throughout
the year.

New folk linked to
Connect Groups,
having attended a
Welcome Meal.

MAP Summary Form: [Parish Name]

Heading

Task
objective

Person
assigned

Resources

Budget Timeline

How will this
be reviewed
and when

Actions so
far

Summer 2018 –
How many
attended and what
they feel they have
gained from the
course.

Already
running
during the
Chill-0ut
lounge.

Welcome
Meals.

Run growing
Sarah Saxon
Leaders course and Vinny
for young
Whitworth
people
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Appropriate
material and
venue

Easter 2018
and
ongoing.

MAP Summary Form: [Parish Name]

Heading

Person
assigned

Resources

Budget Timeline

How will this
be reviewed
and when

Actions so
far

Grow in God Improve and
3 by
add to our
developing
buildings
the Welcome
and Pastoral
care
Ministries

Wardens and
building the
Vision team

Reliable firms
to be involved
in the
practicalities

In
Long term
excess
ongoing
of
£500,000

Review at key
stages – after
immediate repair
and decoration
work has been
carried out initially.

Ideas have
been
submitted to
informal
faculty. More
discussion
required
before
proposals are
taken to
APCM.

Grow in God
3 by having
more social
events

Sam
Wolstencroft
and Kath
Hargraves
plus others

Material such
as Wisdom
House or
speaker plus
appropriate
venue

Summer 2018 –
attendance
numbers.

Several
events,
including
Harvest event
at the
Finishers,
have already
taken place
with good
attendance of
church
members and
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Task
objective

More
women’s/men’s
or mixed
events

Ongoing

MAP Summary Form: [Parish Name]

Heading

Task
objective

Person
assigned

Resources

Budget Timeline

How will this
be reviewed
and when

Actions so
far
nonmembers.

Go for God 4
by
increasing
the visibility
of the
church in
the area
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Carol services
in outside
venues.

Put on a
display of the
history of the
church and the
area in the
church and
invite the local
community.

Andrew Read
and ?Norman
Hindley plus
others

Develop social
media
presence

Malcolm
Peake and
Lynne
Attwood

Venues willing
to host e.g.
Finishers and
Smithills Farm.
Musicians and
other
personnel.

Already
Continued good
happened in attendance of non2017 and
church folk.
the intent is
to continue.

Local
information

Summer
2019

Good community
attendance.

Access to local
Facebook
noticeboard
and other social
media apps.
Other folk who

Easter 2018

How many people
have looked at St
Peters’ social
media pages and
whether this has

Both very
successful.
Continue in
2018

Malcolm is
working with
Paul Gray
and Vinny to
put more
posts on fb.

MAP Summary Form: [Parish Name]

Heading

Task
objective

Person
assigned

Resources

Budget Timeline

How will this
be reviewed
and when

Actions so
far

translated into
attendance.

Malcolm is
then sharing
this with local
community
groups. Ben
Latham is to
be
approached
with
designing
posts if
necessary.

Ongoing

How many times
the church has
been used and
feedback from user
groups.

Concert of
music already
held plus the
Global
Leadership
event.

February
2018

Have more people
attended the
church HfG
support group from
the use of the link.

Link in place.

are au fait with
the apps.
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Develop the
church building
for community
use

Paul Gray
and Amanda
Blease plus
small team to
assist.

Link the church
website to the
Home for Good
national
website.

Paul Gray

Heating of
building,
refreshments
and hosts for
the evening.
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Heading
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Task
objective

Person
assigned

Update the
Welcome Pack

PH, KH and
HJ

Resources

Budget Timeline

Christmas
2018

How will this
be reviewed
and when

January 2019 –
more folk filling the
Welcome card.

Actions so
far

MAP Summary Form: [Parish Name]

Our mission action plan shows how we will play our part as a local church in the Diocesan
vision of

A worshipping, growing, and transforming Christian presence
at the heart of every community.
This mission action plan was approved by the PCC on 21st November 2018

Signed : Rev Paul Hardingham

(Vicar)

Date : 29th November 2018

Please send your plan, along with any supporting documentation to the MAP team –
map@manchester.anglican.org. The MAP team will then review it and send it to your
Archdeacon

