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ASSOCIATE VICAR AT SMB 
VISION AND INTRODUCTION 

 

Ephesians 4v12: ‘to prepare God’s people for works of service,  

so that the body of Christ may be built up’ 

St Mary Bredin is a growing church with a vision to be a Resource Church, by ‘being Holy and being a 

Blessing’.  With growth into ‘Large Church’ (see Appendix 1) and with the vision to be a Resource 

Church there continues to be a need to develop training in spiritual leadership, especially among our 

newer members, and to produce Christian leaders for the future. We are looking to appoint an 

Associate Vicar with a clear gift for discipling and teaching: a ‘congregational trainer’ who will help 

our members to ‘be Holy and be a Blessing’.  

This is a senior post for an ordained Anglican priest to take a key role in the leadership and 

management of St Mary Bredin with a focus on overseeing our pastoral and discipleship ministries.  

REASON FOR THE ASSOCIATE VICAR POST  

The need for an Associate Vicar arises from the recognition that the role of Vicar in a ‘Large’ church 

becomes too much for one person to carry, hence why this is an associate ‘Vicar’ and not a second 

Curacy. Though the Vicar continues to hold the senior leadership position of Incumbent, and the 

ultimate legal, pastoral and ministerial responsibility for the church, the Associate is there to help 

carry the load, so that the church’s capacity to grow is not stunted by the capacity of the Vicar.  

The role of any Vicar includes the care of both the individuals in the church and the health and 

direction of the corporate body of the church. In other words, the role involves the discipleship and 

pastoral care of the congregation as well as the setting and directing of the church’s mission and 

outreach; the Vicar being both Pastor and Leader.  

As a church grows each of these areas grows wider and each needs more time and gifts committed 

to them, growing beyond the capacity of one person to manage and resource. When a church grows 

from medium church to large church, the leadership aspect of the Vicar’s role takes on more and more 

importance. This vision casting and strategic planning can take away from the hands on discipling 

and pastoring of the congregation which still needs to happen.  

This is partly solved by the fact that when a church moves from medium to large church there needs 

to be a shift to a smaller pastoral span of care. This means more small groups led by lay people and 

these groups and leaders need greater resourcing and looking after themselves as they take on a 

more significant foundational role in the life and fellowship of the Church.  
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The larger the church the more complex it is and the more the Senior Pastor finds himself having to 

concentrate on preaching, vision casting and identifying problems ahead of time. With this 

recognition that the leadership aspect of the Vicar’s role grows, and that this should rightly remain 

within the role of the Senior Pastor or Incumbent, it is, therefore, the hands on pastoring and 

discipling aspect of a Vicar’s role that are the main areas that the Associate Vicar would take a lead 

in. 

 

ASSOCIATE VICAR JOB DESCRIPTION  

 

Responsibilities: 

1. To work closely with the Vicar, the Leadership Team and PCC in the ongoing leadership, 

management and governance of the church.  

2. To help manage the running of the Sunday programme day to day. 

3. To teach and lead at services regularly. 

4. To oversee, facilitate and resource our Fellowship Group network.  

5. To oversee, develop and teach at the discipleship courses at the church. 

6. To identify, develop and release leadership in the church. 

7. Other tasks including playing an appropriate part in the life of the deanery and wider diocese. 

 

1) To work closely with the Vicar, the Leadership Team and PCC in the ongoing leadership, 

management and governance of the church.  

 Work closely with others in leadership in releasing the vision, setting direction and 

devising appropriate plans and achieving their implementation.  

 Deputise for the Vicar in his absence, sharing and growing in incumbent-level 

ministry experience.  

 Be a strong team player who communicates well with the rest of the team  

 Play an appropriate part in the life of the deanery and wider diocese. 

 

2) To help manage the running of the Sunday programme day to day.  

 To help ensure the smooth and effective running of our Sunday services and 

programmes and all of the teams and volunteers involved.  

 In collaboration with the Vicar, to devise the leading and teaching programme and 

to oversee and co-ordinate its implementation.  

 

3) To teach and lead at services regularly 

• Preach frequently and lead at each one of our services  

• Discern what the Spirit is seeking to do in any service  

• Lead times of prayer ministry  

 

4) To oversee, facilitate and resource our Fellowship Group network.  

 To support and train the Fellowship Group Leaders.  

 To source and provide bible study materials for the groups.  

 To meet regularly with the Fellowship Group Overseers. 

 To help place Fellowship Groups at the centre of our discipling and pastoral 

networks. 
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5) To oversee, develop and teach at the discipleship courses at the church 

• To organise and run discipleship courses such as the Marriage Course, Parenting 

Course and the School of Theology.  

• To be part of the teaching team for the now established mini-schools of 

discipleship. 

 

6) To identify, develop and release leadership in the church. 

• To identify vocations and to help to release them in the church and the wider 

church.  

 

7)  Other tasks including playing an appropriate part in the life of the deanery and wider 

diocese. 

  

WORKING RELATIONSHIP BETWEEN VICAR AND ASSOCIATE VICAR AT SMB 

In looking at how the role of Vicar and Associate dovetail, where they converge and where they are 

distinct it is worth remembering the following: 

 No area would be exclusively the role of the Vicar or the Associate, however the ultimate 

responsibility of what takes place in and through the church is the Vicar’s.  

 The work of the Associate has not been subcontracted by the Vicar instead it is a shared 

ministry, with some specific tasks delegated.  

 The exact working relationship and therefore the delegation of responsibilities and tasks 

will ultimately be shaped by the personality, gifts and character of the person God calls to 

the post of Associate and how these complement and add to the gifts and call of the Vicar. 

SMB hopes to move into the vision of being a Resource Church and so it might be helpful to start 

thinking of the ‘Home’ Church and the ‘Resource’. Though it will never be as neat as this, and nor 

should it ever be, we might think of the ‘Home’ church as being the local parish church with its local 

outreach and Sunday services. The ‘Resource’ church might be seen as SMB’s wider involvement in 

the city and diocese. The role of the Associate Vicar could therefore be seen as mainly resourcing the 

Home Church. As stated above it is not as you can’t actually separate out the ‘Home’ from the 

‘Resource’ aspects of the vision as the resourcing will mainly be generated from and originating with 

the ‘Home’ church. 
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  Vicar 
Associate 

Vicar 
Notes 

Leader    

Overall Governance of church   
All legal responsibilities lie with the 

Incumbent and Churchwardens. 

Chair of PCC and Standing Com.   AV to cover if Vicar absent. 

Vision casting   
The Vicar is the one called to cast the 

vision the AV will support this key role. 

Vision delivery    

Management of Church Resources   
Resources are a major area of potential 

tensions in a Large Church. 

Deanery/Diocese Relationships   
In developing the vision of Resource 

Church these external relationships are 
vital to the vision. 

Other Network Relationships   

Managing staff Team    

Pastor 
   

Preaching Program and Oversight 
of Worship 

   

Preaching and Service Leading    

Discipleship Programs   
These would include; Marriage course, 

Parenting Couse, School of Theology etc. 

Fellowship Groups   
The Fellowship Groups are at the centre 

of our pastoral support structures. 

Pastoring Staff Team    

Leadership Development    

Occasional Offices and Parish 
Duties 

   

Outreach 
   

Alpha   
AV would be expected to deliver at 

least one talk per course. 

Outreach Events    

Other roles 
   

Training Incumbent    

KEY:  Area of Lead Role    Participation in this area 
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PERSONAL SPECIFICATIONS 

This role is for an ordained priest within the Church of England who has completed their initial 

ministerial training. This person will be passionate about: 

 Their relationship with God. 

 Reaching their full potential in Christ. 

 Helping the people of God reach their full potential in Christ. 

 

 

Spiritual 

Requirements 

 

 A deep, mature and tested relationship with God. 

 A commitment to continued shaping by God through 

Scripture, prayer and the work of the Holy Spirit.  

 A commitment to the authority of Scripture.  

 Humility 

 A passion for Fellowship and Christ’s church. 

 

Gifts & Abilities 

 

 Leader and implementer  

 Gifted preacher and teacher 

 Team player and team builder 

 Administration and management 

 

Experience  

 Track record of leadership  

 Experienced team player  

 Proven team builder  

 Prior management experience 

 Knowledge of Large church 
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CANTERBURY DIOCESE 

 

 

Canterbury Diocese, the oldest diocese in England, stretches from Maidstone to Thanet, the Isle of 

Sheppey to the Romney Marsh and includes 328 churches in 253 parishes, along with 103 church 

schools, organised in to 15 deaneries and three archdeaconries, Ashford, Maidstone and Canterbury.  

Whilst the Archbishop of Canterbury is the diocesan bishop, day to day oversight of the diocese is 

delegated to the Bishop of Dover. The Right Reverend Trevor Wilmott retired as Bishop of Dover on 

13 May 2019.  The Reverend Prebendary Rose Hudson-Wilkin has been appointed to be the next 

Bishop of Dover and she will be installed on Saturday 30 November.  

Objectives  

Encompassed by the statement: living faith, building community, transforming lives, the Diocese of 

Canterbury is committed:  

● To grow the church numerically and spiritually. 

● To re-imagine ministry.  

● To build partnerships that enrich communities. 

In 2017, after over a year of prayerful conversation and discernment, our Synod further refined these 

priorities for the next season of our life together in mission ‘Changed Lives→ Changing Lives’.  We 

committed ourselves 

● To be a people renewed in missional prayer across our Diocese.  

● To grow our Diocesan Ignite ministry, which is reaching the most marginalised in our 

communities with the good news of Jesus Christ. 

● To specific evangelism and discipleship initiatives with teenagers. 

● To ensuring that the extensive lay and ordained leadership training opportunities 

which we currently offer meet the outcomes of our priorities.  

●  To develop an innovations hub which offers resources to equip local mission. 

Ministry is well underway under each of these priorities. 

Frameworks  

To facilitate the achievement of these objectives, the work of the diocese is focussed into four key 

‘frameworks’:  

• Children and Young People  

• Local Church Development  

• Licensed Ministries  

• Communities and Partnership  
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All these are supported by our Diocesan staff team. 

These frameworks replace the traditional concept of Boards and Committees and represent a flexible 

way of working for the Diocese with communication and collaboration at its heart.  

Mission Action Planning  

The Diocese uses Mission Action Planning as a process and planning tool to help deaneries, benefices 

and parishes prayerfully review and choose, plan and act on mission activities that will help further 

the objectives of the Diocese, Deaneries and benefices are supported to this end by Deanery Mission 

Accompaniers.  

We are looking to the way ahead with faith and hope as we seek to be a people united in Christ, 

celebrating our diversity and reaching out to local communities with the good news of the kingdom. 

Further information www.canterburydiocese.org  

Canterbury Deanery  

We are ten parishes and a Cathedral working to support one another in mission and ministry across 

the city and immediate district of Canterbury. Canterbury is diverse in its church tradition as it is in 

the socio-economics of the communities these churches serve with parishes serving some of the 

poorest families in East Kent.  

Chapter and Synod are both generally well attended and are increasingly appreciated now we are 

working towards a mission action plan, the first in over five years. We enjoy good relationships across 

the full diversity of Anglican tradition.  

Over the last three years, we have had two changes of Area Dean and as such our Deanery Leadership 

Team and Mission and Ministry Team have been facilitating reflection, planning and resourcing of 

deanery mission and ministry, working closely with both diocese and parishes.  

We are looking at new developments in pastoral organisation, namely for Thanington and we are also 

seeking ways for natural partnerships to form for collaborative mission and ministry across the 

Deanery. We are currently formulating a mission action plan, having used the Eucharist as our central 

tool to collate opinions, thoughts and ideas. Taking these, we aim to have a mission action plan by 

the end of 2019 and the beginning of 2020.   

 

APPENDIX 1 

The description of SMB as a ‘Large’ church is based on the study of church size dynamics. Most of the 

material places church which have a weekly Sunday attendance of over 300 in the ‘Large Church’ 

category. Tim Keller says; “A large church is not simply a bigger version of a small church” and so it is 

important that we engage with the dynamics of Large Church. For further reading please see Tim 

Keller’s paper on ‘Leadership and Church Size dynamics’ available online.  
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ADDITIONAL PROFILE MATERIAL 

This material is to sit alongside our Welcome Book to act as a Parish Profile: 

The Buildings 

St Mary Bredin church was built in 1957 following the destruction of the previous building (on another 

site) during a bombing raid in World War II. This present building reopened for worship following an 

extensive refurbishment programme in 2009. The heating, lighting and electrical wiring were all 

replaced and the roof was fully insulated. At the same time a new sound system was installed and the 

projection system was completely overhauled with additional monitor screens being added to 

improve the view throughout the church. This refurbishment confirmed the previous temporary 

arrangement in which the pews had been replaced by chairs and the church had been reordered to 

create an open and flexible worship space. The ‘side chapel’ has become our Prayer Room and was 

altered with the addition of a mezzanine floor which is fully equipped with computer networking 

points.  

The church centre (opened in 1993) is a two storey building with office and meeting spaces as well as 

toilets with disabled access. This allows all the staff team to work from the church centre which leads 

to energy and a great sense of unity and encouragement in the team. Since the refurbishment was 

completed there is now a disabled access lift between the floors. During the refurbishment of the 

church it was decided that the space between the church and the church centre, The Link, should be 

roofed over and turned into an area that is now used for coffee before and after the morning service 

as well as providing a useful space for other purposes - for example, Bumblebees, our weekly parent 

and toddler group and other mid-week ministries. The total refurbishment cost £1.2m and over 50% 

of this amount was prayerfully and generously given by the congregation. The remainder was 

financed primarily by a £350K mortgage on the buildings which we are rapidly paying back at regular 

intervals and on a monthly basis from general income. We are currently exploring the possibility of 

building a new more open and inviting entrance on the front of the church which will allow us to offer 

a more ‘Generous Welcome’ to our community 

The Kendall Hall is a separate single storey building which is used on weekday mornings by a 

preschool nursery and many different groups from the community throughout the rest of the week. 

Alongside the Kendall Hall is a large area of grass that is regularly used by the daily playgroup and by 

the congregation for picnics and recreation. Part of the motivation behind the 2009 church 

refurbishment was a conviction that the church and its buildings should be available more as a means 

of outreach into the community and this will continue sometime in the future with the rebuilding of 

the hall. 

The hall as well as the church buildings provide us with a variety of spaces that means that we can be 

very flexible in our use of the buildings. Since the refurbishment, the main church has been used for 

a wide range of activities including a Barn Dance, a Summer Ball, Men’s Dinner, wedding receptions 

and other large functions in addition to normal church usage.  

When the post of Associate Vicar was established in 2016 the church bought a house for the Associate 

Vicar in the heart of the parish. The accompanying booklet gives details of the house.  

 


