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The twelfth century parish churches of Lympne (pronounced ‘Lim’) and Saltwood are a ten minutes’ drive 
from each other in the North Downs Area of Outstanding Natural Beauty.  They each have their own PCC 
and church wardens however, since 2012, have shared an incumbent and subsequently a treasurer and a 
paid part time administrator.  Services are planned and led by a single ministry team.   

The two parishes present similar opportunities and challenges.  Both have committed and welcoming 

congregations and strong connections with their village communities, well regarded church primary 

schools and an important ministry through the occasional offices.    

 

Monthly family services and other child focused activities keep parents and young people engaged with 

the churches. But most of those who occupy positions of responsibility and who regularly attend Sunday 

worship are of retirement age.   

 

So, both parishes face the familiar challenge of how best to provide pastoral care to and deepen the 

discipleship of the present congregations while investing in ways to capture the imagination of the 

successor generations and draw them into a living faith.   

 

 

1. BENEFICE - INTRODUCTION  



 

 

 

 

  

 

 

 

 

 
   

Vision 
 

We seek to be friendly and welcoming parish churches in well maintained and user-friendly, historic 

buildings at the heart of our communities where people can discover and grow in the Christian faith.  

 

We aim to build on areas of growth in the life of our churches by focusing on the priorities of 

 

 Developing discipleship, supporting each other in our journey of faith and making our services 

reverent, accessible and relevant to those in the two villages who are not yet part of our regular 

worshipping communities 

 Strengthening pastoral care 

 Expanding our ministry to children, families and youth, including building on our existing 

partnerships with our schools 

 

 

We are looking for a leader who: 

 Is an encourager, an enabler and a team builder, committed to ‘equipping God’s people for the 

work of ministry’; 

 Has the courage to innovate, as we seek to minister more effectively to children, families and 

youth, as well as the personal integrity and diplomatic skills to build trust within the PCCs and 

congregations and win people round by persuasion; 

 Combines a passion for mission and good communication skills with a gentle spirit and the ability 

to operate in village environments where the boundaries between church and community are 

fluid.   

 

Visibility within the villages is an important objective. Given that the incumbent is resident in Saltwood it 

is particularly important that he/she is frequently seen out and about in Lympne.  The right candidate will 

also recognise the importance of sharing and working together within the Benefice as well as the need to 

nurture the individuality of each church within the Anglican tradition. 

What we are looking for in an incumbent 

2.  



 

 

 

 

  

 

 

 

 

  

2. OUR LOCAL COMMUNITIES-SALTWOOD 
 

Both parishes are in the District of Folkestone and Hythe (population 108,000). The ecclesiastical Parish 

of Saltwood includes part of the postal district of Hythe as well as the village of Saltwood, plus some rural 

surrounding areas. Folkestone is 5 miles away, 

Ashford 11 miles and Canterbury 17 miles. The 

2011 census gave the population of the civil parish 

of Saltwood (which is smaller than the 

ecclesiastical parish) as 850 and the population of 

Hythe as 14,500. Saltwood and Hythe are 

contiguous.  

 

The Saltwood/Hythe area is reasonably 

prosperous with many people commuting to 

London; others work more locally.  Many are retired. Local young people can struggle to afford to rent or 

buy property in the area where they have grown up due to the relatively high house prices and rents.  

Saltwood is a mile from the M20 motorway with easy access to London, Dover and the Channel tunnel.  

Sandling station is a mile away with a good service to London Charing Cross or, via Ashford and the high-

speed service, to London St Pancras. Bus services to and from Saltwood link to all the local towns. The 

Eurostar service to the continent can be boarded at Ashford International.   

 

There are eight Alms Houses in the village run by the Robert Thompson 

Charity. This charity also administers the Village Hall, which has recently 

been updated. The RTC trustee body has close links with the church; the 

Rector (or someone nominated by him) is one of the trustees.  Saltwood 

Castle, which predates the Domesday 

Book, is located in the village.  The 

castle was the overnight resting place of four knights on their 

journey to Canterbury to murder Thomas Becket.   The castle is 

home to The Hon. Mrs Jane Clark who is President of The Village 

Society.  From time to time charitable and fundraising events take 

place in the castle. 



 

 

 

 

  

 

 

 

 

There are three schools in the parish: Saltwood C of E Primary, St 

Augustine’s RC Primary and Brockhill Park Performing Arts College. KCC 

operates a selection system for secondary education with children 

taking the Kent Test in Year 6. There are Grammar Schools in Ashford, 

Folkestone, Dover and Canterbury.  Folkestone also has an academy 

school and Canterbury has a C of E secondary school.   Higher education 

can be found at colleges in Folkestone and Ashford as well as 

Christchurch University and the University of Kent, both in Canterbury.  

 

Saltwood has a beautiful Country Park and two children’s 

playgrounds.  There is a successful Scout group in the village. The 

Village Society has regular meetings with guest speakers, they 

are also active in raising money for special village causes. There 

is also a thriving WI group and a popular cricket club which has 

been going for over 100 years.  There is a general store 

/newsagent plus an Estate Agent, the Castle public house and a 

restaurant, The Fox & Hide. A mobile library visits once a week. 

All other amenities are in Hythe.  

 

The nearest hospital is the William Harvey at Ashford. There 

are two doctors’ surgeries in Hythe and a minor injuries unit 

in Folkestone. Hythe has four dental practices. Amateur Art 

clubs thrive in Hythe and Saltwood. Hythe has a biennial 

Venetian Fete on the Military Canal which was constructed in 

the early 19th century to repel Napoleon.  There are a number 

of Cinemas locally. Folkestone has the Leas Cliff Hall and the 

Tower Theatre while Canterbury has the Marlowe Theatre. 

The church has a film club and a supper club once a month in 

the church hall. As Saltwood is popular for retirement there are several care and residential homes in the 

area. The population of Saltwood as a whole, is older than the national average.   Saltwood has a Parish 

Council and is part of the Folkestone & Hythe parliamentary constituency.  Damian Collins has been our 

(Conservative) MP since 2010.  

 



 

 

 

 

  

 

 

 

 

Recently there has been much concern about refugees crossing the Channel often in dangerous and 

unsuitable boats in order to claim asylum in this country.  Local churches came together in the Hythe 

Community Sponsorship Group to support a vulnerable Syrian refugee family of five who were homed in 

Folkestone and given support to rebuild their lives.   

 

Other concerns within the area are associated with development.  

The government wishes to build a garden city, Otterpool, on the 

fringes of Lympne and Sellindge (see Lympne section below). 

There are also plans to develop the Hythe Bay sea front area with 

new homes and a marina.  Many residents are concerned about 

potential overdevelopment of this area and damage to an area of 

natural beauty.  

 

There is a longstanding and close relationship with the Voluntary 

Aided primary school in Saltwood fostered by the previous head 

teacher who is a member of the congregation. It is very popular 

and has a roll of approximately 220. It is rated by Ofsted and 

SIAMS as Outstanding. There are opportunities for the rector to 

work closely with the school to support spiritual development.  

The Headteacher has undergone relevant SIAMS training, 

completed the Understanding Christianity course and is keen to 

support Christian values.  The school is in a federation with a smaller village school in Bodsham. The 

previous rector was a member of the federation’s governing body and two parishioners are Foundation 

Governors.  The whole school worships in the church at Christmas, Easter and Harvest and visited the 

church earlier this year for a prayer station workshop. Aside from the three festivals, Key Stage 1 and 2 

have separate acts of worship twice a month in the church.  In the intervening weeks the rector leads 

worship in the school. During the period of vacancy, the worship in church is being led by either one of 

the LLM’s or a member of the congregation.  The church is used as a 

resource to support the teaching of RE and the incumbent has been 

interviewed as part of RE lessons.   

 

The Brockhill Park Performing Arts College is in the parish. The photo 

shows Carols with the Animals at Brockhill Farm, which is located in 

Brockhill Park.  



 

 

 

 

  

 

 

 

 

 

 

 

The Parish is situated in an Area of Outstanding Natural 

Beauty and encompasses the historic village of Lympne 

and the two hamlets of Court at Street and West Hythe.  

It has a population of approximately 1,600, with a good 

mix of all age groups, living in properties dating from 

the Medieval period through to modern.  Facilities 

include a Church of England Primary School; Village 

Hall; The County Members pub; Lympne Village Stores 

and Post Office; The Bistro and a well-used children’s 

playground and playing field.                                                                

In addition, adjacent to the church stands 

privately owned Lympne Castle, which is 

regularly used for weddings and other 

celebrations, as is Port Lympne Wild Animal 

Park, located a mile to the west of the village.  

The Village Hall and its recently 

built annexe, the Harry 

Margary Hall, are the centre 

for many social events and 

activities. These include: Art 

Club; Brownies; Film Club; 

Football; Guides; Toddler Club; 

Play Group; Karate; Keep Fit; Line Dancing; Lunch Club; 

Lympne Fellowship; Pilates; Short Mat Bowls; 

Steve’s Club; Studying History and Archaeology in 

Lympne (SHAL); Table Tennis. The PCC is 

represented on the Village Hall Committee and 

would like to build closer links with user groups.  

Lympne Airfield History Society hold bi-monthly talks in the Castle. 

   

2. OUR LOCAL COMMUNITIES - LYMPNE   



 

 

 

 

  

 

 

 

 

Lympne Airfield, now long disused and under threat of further 

development, has an important history from 1916 and WW1, during 

the intervening years and the beginning of international passenger 

flights, through WW2 when it was an RAF station, and into the post 

War period when it continued as a 

commercial airport, ending its days 

as a parachute club in the early 

1980s.  Many air races and world record flights started from Lympne in 

the early days, including such people as Amy Johnson, and many 

famous statesmen and celebrities have flown in and out of Lympne.  

Currently used primarily by dog walkers and people just out for a leg 

stretch, plans are being put forward by the Parish Council with the assistance of local groups to preserve 

what is left of this airfield as a memorial park.  Much of it has already disappeared under housing and an 

industrial park.   The County Members pub holds various quizzes and theme nights, as does Lympne Castle 

and The Bistro restaurant in what were the stables of the Castle. 

 
West Hythe, situated at the bottom of 
Lympne Hill, is a hamlet consisting of 
housing, a garden nursery and the ruins 
of the ancient Church of St Mary which 
was maintained by English Heritage but 
has recently passed to the local 
landowner with conditions for its 

maintenance. Court at Street is a hamlet to the west of Lympne, consisting 
of a small number of houses and farmland.  An hourly bus service runs 
between Ashford and Folkestone via Hythe.   From the local train station at Westenhanger there is a 
regular stopping service to London via Ashford International or to Canterbury, Dover and round to 
Ramsgate.  From Ashford International there is a high speed service into London St Pancras. 
 
Homes England and Folkestone and Hythe District Council have (locally controversial) plans to build 
Otterpool Garden Town, a development of up to 10,000 homes with businesses, shops, schools and a 
medical centre to the west of Lympne, with some building on the airfield but creating an open space to 
act as a “buffer” between the town and village.  If approved, construction will start soon near 
Westenhanger Castle to the north and across the disused Folkestone Race Course (both outside the 
parish) before continuing south towards Lympne.  It is planned that this will be delivered in phases over 
the next 30 years.  The Parish Council are in close discussions with Folkestone and Hythe District Council 
about the impact on our village.  



 

 

 

 

  

 

 

 

 

 Located at the centre of the village is Lympne C of E Primary School which has a capacity of 210 pupils 
and achieved an Outstanding report following a recent SIAMS inspection.  The school has a close 
relationship with the church, with the Incumbent taking assembly once a week (this role currently being 
undertaken by our Children’s Minister) and the children attending services in the church on occasions 
throughout the year.  However, this does need further development.  The incumbent will also be on the 
Governing Body of the school. The Headteacher, Steve Owen, writes:  
“Lympne CE School is a small rural primary school with a keen sense of the importance of Christianity, 
which underpins everything that we do. We very much enjoy the worship that the local Rector provides on 
a weekly basis; our visits to the church at key times of the year; and the input from the local incumbent in 
influencing decisions on the Governing Body.  We are really keen to continue forming long lasting and 
meaningful relationships with the local church and to ensure that the spiritual lives of our children are 
enriched as much as we can.”  
 
 
 
 
 
 

 
 

 



 

 

 

 

  

 

 

 

 

                  
The main weekly act of worship is a Common Worship service of Holy Communion at 9.30 am, except on 

the first Sunday of the month when there is a more informal Family Service at 10am.  Hymns are generally 

drawn from the latest edition of Hymns Ancient and Modern (Hymns and Songs for Refreshing Worship) 

and a locally composed communion setting is generally used at the 9.30 service. When there is a fifth 

Sunday Saltwood and Lympne come together for a joint service. Refreshments are served after the main 

Sunday service.  There is a Book of Common Prayer said service of Communion at 8am each Sunday and 

a said Communion Service at 10am on two Wednesday mornings a month. There is a tradition of saying 

the office at 9am in the church most weekdays. An informal group 

of about six people now gather on Friday mornings in church to read 

a psalm and pray for the parish.  Average attendance at the main 

Sunday Communion Service in 2018 was 78 (including 2 under 16s). 

Family services averaged 86 adults and 26 children. An average of 12 

people attended the 8am service. There were generally around half 

a dozen people at the Wednesday morning service. Not included in 

these figures are the main Easter Day Communion Service, which in 2018 attracted 172 adults and 35 

children and young people under 16 and the Remembrance Sunday Family Service which was attended 

by 200 adults and 41 children and young people.  

 
About 30 people from Saltwood and Lympne take part in a Bible study and prayer programme known  

as SALT (Sharing and Learning Together/Saltwood and Lympne Together), which 

started in 2017. This consists of monthly central meeting and monthly home group 

in four locations. During Lent there is a weekly study course.  Our ALM (Healing 

Wholeness Ministry) takes communion to those who are 

housebound or live in local care homes.  Outreach through 

Saltwood Toddlers and Messy Church creates opportunities 

for evangelism as well as offering safe spaces for friendship 

and fellowship. There is much potential for growth among 

young families.    

 

Nurture and Evangelism 
 

 

3. OUR CHURCH LIFE - SALTWOOD 

 



 

 

 

 

  

 

 

 

 

Our activities are advertised to the local community through personal contact, the website, the parish 

magazine and partnership with the Village Society in a welcome pack delivered to newcomers.  The garden 

gang (who maintain the churchyard), the monthly supper and cinema clubs, the book fairs and other 

events all witness to the ministry and mission of the church in the locality and are well supported by the 

community.  The challenge is how to bring more of those with whom we are in contact into the regular 

worshipping body of the church.  
Sunday Club Meets once a month in the upper room in the church, children leave the 

service during the first hymn for a Bible story and craft activities and re-join their 

families for the Eucharist.  There are opportunities for more active interest in the work 

of the Sunday Club and its future development by the incumbent.  

Saltwood Toddlers This meets in the Lad’s Club (our small 

church hall) on Wednesday mornings during term time. It is 

staffed by a paid leader and volunteer helpers from the 

congregation. It was set up in 2013 and remains very popular to this day. 

Children up to the age of 3 attend with parents or other carers and enjoy play, 

craft activities, a Bible story and refreshments.  

Messy Church This was initiated in March 2014 and is held on the third Saturday 

of the month in the Lad’s Club or the school. It has been lay led for the past 3 years and is supported by a 

dedicated team of volunteers. For the period September 2018 – July 2019, average attendance, exclusive 

of leaders and helpers was 39. What we have noted over the 

period in question has been the increasing commitment of 

Messy Church families in their attendance. Several Messy Church 

families attend family services at church and we look for ways to 

develop this commitment.  

Gardening Gang The churchyard is lovingly maintained by a team of 

volunteers who meet on Wednesday mornings. Membership is open to 

anyone and more than half the current membership do not otherwise 

attend church.  The combination of purposeful activity and good 

fellowship (over good coffee) is attractive to many retirees.  The gang has proved on several 

occasions to be an important lifeline for folk in need.  In addition to maintaining the churchyard, the gang 

assists with other maintenance tasks as required. 

 



 

 

 

 

  

 

 

 

 

Church Activities and social events Saltwood has around 150 on the 

church electoral roll. In addition, there are almost 100 scouts, cubs and 

beavers, including their leaders who attend the church on special 

occasions.  In the church we have an adult choir of 8 men and 9 ladies 

who sing anthems at many Sunday services, lead occasional evensongs 

and are available for weddings and funerals.  Saltwood Church Handbell 

Ringers meet twice a month and perform mainly during Advent and Christmas, visiting residential and 

nursing homes and other events as required. Saltwood Bell ringers ring in the tower every Sunday morning 

and at weddings when asked. Social events are held throughout the year to which all are invited. These 

include concerts and other musical events in either the church or the school, quiz nights, flower festivals, 

open gardens and a harvest lunch in the school. The previous rector 

inaugurated Burns Night suppers which 

proved very popular in the village. The 

church community participates very 

successfully in the Friends of Kent 

Churches Ride and Stride every year. 

The Lads’ Club is a popular venue for 

social events including a cinema club, book fairs and- a recent innovation- 

the monthly supper club, all of which are well supported and attract 

members of the local community from outside the church. An 

entertainment and catering group provide refreshments at many parish 

social events.   
 

 
In 2018 there were: 

 19 baptisms 

  8 weddings and one blessing of marriage  

 15 funerals in church 

  11 interment of ashes 

  2 memorial services and 2 other services of prayer following a bereavement.  

 a special Sunday afternoon service in early November for the bereaved, which was attended by 

over 70 people.  

 

Occasional offices and special services 



 

 

 

 

  

 

 

 

 

The parish supports the Rainbow Centre which is a major social outreach operation 

in Folkestone run by a free-standing charity (chaired by one of the Saltwood readers).  

There are significant social needs in the 

Folkestone area which Rainbow seeks to 

address. Two members of the PCC serve on the board of 

trustees, one of whom chairs the board.  Other UK charities 

supported are KRAN, Pilgrims’ Hospice, the Bible Society and the 

Church Army. 

 

 Support for 

the wider church is expressed through prayer, both 

private and corporate and regular financial donations. 

Overseas the parish supports Barnabas Fund, Esubi in 

Uganda, Mission Aviation Fellowship, Mercy Ships, 

Tearfund and Wycliffe Bible Translators.  Two children 

are now sponsored by the parish through Compassion 

UK in Thailand. 

 

 

 

 

 

 

 

 

Links with the wider world and wider church 



 

 

 

 

  

 

 

 

 

 
 
In 2018 the average weekly attendance, including our 
Sunday School – Steve’s Club, was 42.  In addition, there 
were 4 weddings, 2 blessing of a marriage after a civil 
ceremony, 8 baptisms and 3 funerals.   At the time of writing 
this profile in October 2019 average attendance remains at 
42 and there have been 5 weddings, 1 blessing of a marriage 
after a civil ceremony, 9 baptisms and 3 funerals.  There are 
30 members on the Electoral Roll.   
 
         

 

Our regular services are held on Sunday mornings, 
normally at 11.00 am as follows: 
Parish Communion 
Family Service lead by Steve’s Club 
Morning Prayer 
Parish Communion 
Benefice services are held when there is a fifth Sunday in 
the month, at 10.00 am, alternating between Saltwood 
and Lympne.  Our style of worship is from the Book of Common Worship with said Eucharist, and hymns 
from ‘Songs of Worship’ and ‘Ancient & Modern’.  
Our two churchwardens have both been in post for many years.  They look after the running and 
maintenance of the church and churchyard cheerfully and efficiently.   Our Children’s Minister leads the 
family service.  The PCC, consisting of the incumbent, churchwardens as ex-officio members plus six 
members of the congregation, meet at least 6 times during the year in a relaxed and friendly atmosphere.   
A rota is organised by one of the Churchwardens for those members of the congregation with a 
responsibility during services and a member of the congregation organises the rota for cleaning the 
interior of the church. In addition, our ALM (Wholeness & Healing Ministry) takes the Sacrament to 
parishioners who are unable to attend church, and members of the congregation have close links with 
care homes and Home Farm Trust, a residential home supporting adults with learning difficulties.   The 
RAF Association hold an annual Battle of Britain Memorial service in the church in September and a 
Remembrance service on or close to 11 November in Airmen’s Corner of the churchyard, with the placing 
of poppies by children from Lympne School.   

 

3. OUR CHURCH LIFE - LYMPNE 
 



 

 

 

 

  

 

 

 

 

St Stephen’s also holds an annual Remembrance Service on the 
Sunday before 11 November commencing at the War Memorial 
outside the lych-gate before proceeding into the church.   
 
The British Pilgrimage Trust have used the church as an 
overnight resting place during their pilgrimage to Canterbury 
Cathedral and we will be welcoming them again in 2020. 
 
At Easter, our Palm Sunday and Easter Sunday services are well 
attended and the congregation are invited to join local churches 

in the Good Friday Walk of Witness in Hythe. Harvest Festival is celebrated with gifts of food and essential 
items being given to the Rainbow Centre in Folkestone for distribution to those in need.  During Advent, 
in addition to our Sunday services, Christingle services for the children of the Primary School are held, the 
Salvation Army are invited to sing Carols in the Courtyard of Lympne Castle with donations being divided 
between the Salvation Army and St Stephen’s, and a Midnight Service takes place on Christmas Eve.  These 
services are always very well attended.   

Our Children’s Minister currently leads collective worship once 
a week at Lympne Primary School. She also leads Steve’s Club 
for younger children in the Village Hall during term time, except 
on the 2nd Sunday of the month when Steve’s Club takes the 
Family Service in church together with our music group 3-D.  
 
 
 
 
 

She also leads Wild Wednesdays for teenagers 
at her home weekly after school during term 
time and has created an Instagram account “knittedjesus”, with 
illustrated Bible stories, which has in the region of 1000 followers 
worldwide. 
 
 
 
 
 
 
 



 

 

 

 

  

 

 

 

 

Lympne Fellowship meets monthly with the aim to promote fellowship and friendship among, historically, 
the ladies of the village, with a programme of events throughout the year.  However, following an open 
meeting held in the Harry Margary Hall, which was also attended by a small number of men, consideration 
is being given to meeting here in future rather than members’ 
homes, to allow extra capacity. Donations are continually collected 
in the church for the Rainbow Centre in Folkestone, providing food 
and basic necessities to those in need.    
 
St Stephen’s is a participating church in Friends of Kent Churches 
Annual Ride and Stride, involving sponsored participants cycling or 
walking to as many churches on Romney Marsh as they can manage.   
One of the four SALT (Sharing and Learning Together) home groups 
in the benefice is led by two Lympne church members, a retired priest and his wife.   
 
It is our link and involvement with the community in the village that we would like to develop further, 
particularly through the village newsletter and website which could be used as a vehicle to increase the 
profile of the Rector with a photograph and monthly letter.  We also need a more visible presence at local 
events, as although the church is always represented by individuals from the congregation, the presence 
of the Rector would be welcomed.  We therefore need an inspirational leader who will be welcomed by 
the lively PCC and congregation to work closely together and help us to flourish. 
 
We are a very warm, friendly and welcoming 
church with a regular congregation, many of 
whom take on responsibilities within the services, 
including the role of sidesperson, assisting with 
the sacrament, readings, intercessions, providing 
refreshments, cleaning the church and 
maintaining the churchyard.  Not all who help 
maintain the church and churchyard come to 
services. 
 
Our ministry team of ordained and lay readers, 
together with occasional external clergy, work 
extremely well together and each bring their own 
individuality to our services, thereby sharing the load with the Rector. 
 
 
 



 

 

 

 

  

 

 

 

 

Our strength is that we are a close-knit unit where most members of the congregation contribute to the 
life of the church.  We are successful at bringing people in from other localities by establishing 
relationships and supporting families through baptisms, weddings and funerals, many of whom come back 
to visit us.  
 
 
 
 
 
 
 
 
 
  
 
 
Our priorities over the next few years are to encourage 
larger numbers of the local community of all ages to 
engage in church life, initially by increasing and 
developing our festival celebrations into exciting events.  
For example, to improve our Easter and Harvest Festival 
celebrations; Remembrance Service involving more local 
groups; to introduce a family Crib Service in addition to 
our Midnight Service on Christmas Eve. 

Fundraising is an area which is being given 
urgent consideration by the PCC.    
 
Our Events Committee had to stand down 
recently, having raised substantial funds over 
the years.  We now need either a new team or 
small groups to organise exciting events, not 
only to raise money but help people to realise 
that the church is a place where they can come 
together in an atmosphere of fun, enjoyment 
and community spirit, thereby helping them in 
their journey of faith. 



 

 

 

 

  

 

 

 

 

 

4. MINISTRY TEAM 
 

 

The full- time chaplain at the William Harvey Hospital is a licensed priest 

who lives in Saltwood and is also licensed as an Associate Priest to the 

benefice. She often presides at Holy Communion. A number of other retired 

priests live within a few miles and help, 

especially with the 8am Saltwood service 

and some occasional offices.  

 

Two Readers preach regularly at both 

churches. One of them also leads Messy 

Church (and is trained to take funerals). 

The other leads the SALT programme (and 

is one of our relief organists). Recent practice has been for the Rector, 

Associate Priest, the Readers and the Children’s Minister for 

Lympne/Benefice Administrator to meet three times a year to plan the leading of services and preaching 

for the coming term. 

 

Both parishes have a strong tradition of lay participation in 

services with rotas for reading lessons, leading 

intercessions and assisting with the chalice as well as 

stewarding, making coffee, flower arranging and cleaning. 

 

 

 

 

 
 
 



 

 

 

 

  

 

 

 

 

 

  
Entrance Porch and Hall, Lounge, Dining Room, Kitchen Utility, 
Cloakroom, Office with Entrance, three Bedrooms, Separate 
Bathroom and Shower Room, Eaves Storage. Garage, Parking, 

Gardens to Front and Rear. 
 

Situation 

The property is close to the centre of Saltwood Village with its pretty village green, local shop, 
restaurant, pub, village hall and impressive eleventh-century Saltwood Castle.  Sandling Railway Station 
is conveniently within easy reach.  Saltwood Church is about 200 yards further down Rectory Lane and 
the excellent Church of England Primary School a similar distance away in Grange Road.  St Augustine’s 
Catholic Primary School and Brockhill Park Performing Arts College, both highly regarded, are within a 

short walk. Lympne church is a ten-minute drive away.  
Hythe town with its busy High Street, three 
supermarkets (including Waitrose and Sainsbury’s) and 
range of independent shops, cafes and restaurants, is 
within reasonable walking distance.  There is a variety of 
sports and leisure facilities including sailing, tennis, 
bowls, cricket, squash and two golf clubs.  Many 
footpaths and bridleways are in the vicinity that are 
ideal for horse riding and dog walking; along with 
Brockhill Country Park, where there is a play area and 
other organised outdoor activities. 

 

5. THE RECTORY 

 



 

 

 

 

  

 

 

 

 

 

6 THE WIDER CONTEXT 
 

 

The benefice is part of the Elham Deanery, within the Diocese of Canterbury. Founded in 597 by St 

Augustine, Canterbury is the oldest diocese in England and has a special place in the life of the national 

and worldwide Church. With its iconic Cathedral it forms a focal point for the life of the whole Anglican 

Communion, offering a spiritual home and place of pilgrimage for people from every nation and walk of 

life. 

 

The Archbishop of Canterbury delegates almost all of his diocesan functions to the Bishop of Dover. The 

Right Reverend Rose Hudson Wilkin arrives on 30 November as Bishop of Dover in succession to the 

Right Reverend Trevor Willmott who retired in May.  

 

The County of Kent is renowned as the ‘Garden of England’ and this rural heart is core to our identity - 

yet the communities we serve are very diverse. Situated in East Kent, our Diocese stretches from 

Maidstone to Thanet, from the Isle of Sheppey to the Romney Marsh. We have 350 miles of coastline 

with historic ports and seaside resorts, alongside rural communities, market towns and commuter-belt 

urban developments. Affluent areas often sit alongside pockets of major deprivation, offering an 

exciting and challenging mission context.  

 

At the heart of all we do is a vision of transformation for ourselves and our communities: no one can 

encounter God and remain unchanged. In the Diocese of Canterbury, we want to increasingly become a 

Christian community transformed through encounter with Christ, growing and overflowing to transform 

and bless the families, homes and communities we serve in East Kent: Changed Lives, Changing Lives. 

 

The benefice takes part in activities organised by Churches Together in Hythe including the Good Friday 

Walk of Witness and Service. There are good relations with the large neighbouring parish of St Leonard’s 

Hythe which was, until 1844, part of Saltwood parish and of which the incumbent of Saltwood has 

remained patron. The Friends of St Leonard’s arrange a programme of cultural and musical events in 

Hythe church which are widely appreciated in the area.    

 

 

 



 

 

 

 

  

 

 

 

 

 

7. OUR PARISHES - ADDITIONAL INFORMATION  
 

 
There are three places of worship in the benefice. No other denominations or faiths have places of 
worship in the two parishes. In addition, Saltwood PCC own and manage a hall- The Lads’ Club. 
 

 

The first church in 
Saltwood was Saxon. 
The oldest part of 
the present church, 
which is 2* listed, 
was built by the 
Normans and dates 
from 1100.  

The first recorded Rector was Walter De Gray who became Chancellor of 
England in 1207 and subsequently became Archbishop of York. As Bishop of 
Worcester he was one of the witnesses to Magna Carta. The first Norman 
church at Saltwood simply consisted of the present nave or body of the church and a small square 
chancel. The original church had no tower.  

 

The Parish Church of  

St Peter & St Paul, Rectory Lane, Saltwood 
 

 

 

Buildings 

 



 

 

 

 

  

 

 

 

 

The fine Norman doorway in the vestry with its elaborate dogtooth 
mouldings was evidently the original West door to the church. The tower 
dates from 1200AD and in it are hung six bells, four cast in 1772 and the 
tenor in 1773 by John Waylett, an itinerant bell founder. The last was 
added in 1912.   The font has a simple octagon bowl with a shield on the 
east side bearing the words ‘Jehsu Mary’ probably the work of a local 
mason in about AD1500. 

On the west wall to the right hand side of the 
vestry door is a modern notice board installed 
for the millennium which contains an icon 
painted by Brother Raphael from the 
monastery at Bec Hellouin. Another icon 
painted by Brother Raphael is in the Chancel. 

There is an excellent three manual, tracker organ. The church also contains 
some interesting brasses, the oldest lies in the floor of the chancel.  There are 
several others including a fine one of Thomas Brockhill and his wife which is 
at the east end of the north aisle.   

The Lady Chapel was created in the Victorian era. At the west end of the Lady Chapel a new doorway was 
created in 2004 giving access to a modest extension housing the St Peter’s (upstairs) and St. Paul’s 
(downstairs) rooms, modern toilets and a small kitchen. The back of the Church was also re-ordered to 
provide a social area and to give greater flexibility of use. 
 
The Church has been well maintained over the years and was completely re-decorated in 2004/05. The 
bell tower roof was recovered and overhauled in 2015.The last quinquennial contained no major items 
and we were commended by the then Archdeacon for the state of the fabric and contents of our church. 

A new boiler was installed in 2019. We expect to need some repairs 
to the roof of the South Transept in 2020 and the organ is to be 
cleaned and repaired in 2021. Normally the church is open from 
8.45 am to dusk. 
 
We have an exceptionally well- kept churchyard which has been 
maintained at no cost to us by The Friends of Saltwood Churchyard 
since 1992. The Friends mainly raise their funds by maintaining 
contact with the families of the bereaved through a newsletter. We 

have been given a best kept churchyard in Kent award by Kent Life and a Diocesan award as the best kept 
God’s Acre in Kent. Currently we have a group of 15 who meet each Wednesday morning to work in the 
churchyard.  



 

 

 

 

  

 

 

 

 

 

Sitting on the Saxon Shore Way, adjacent to Lympne Castle 
and on top of an escarpment with magnificent views 
overlooking the expanse of Romney Marsh and the English 
Channel, St Stephen’s dates back to the late 11th century 
and is Grade 1 listed.  The tower is the earliest structure, 
which would have stood on the west end of the original 
nave with an apse at the east end.  The Nave was 
subsequently added to the west end, with the tower now 
in the middle; the Lady Chapel was added in the 13th 
century with three arches being created in the north wall.  
The church is built of stone, possibly robbed from the ruins 
of the Roman Stutfall Castle, one of the Saxon Shore Forts, 
which lies down the escarpment to the west of the church.   

 

The Parish Church of  

St Stephen, Castle Close, Lympne 



 

 

 

 

  

 

 

 

 

The roundels in the stained glass window above the altar in the Lady 
Chapel include 13th or 14th century glass recovered from the gutters 
of Salisbury Cathedral, following its destruction on the orders of Oliver 
Cromwell in the 1650s.  The altar front in this chapel was made from 
the trappings of Westminster Abbey for the Coronation of George VI 
in 1936. St Stephen’s underwent extensive renovation in 2012 
installing underfloor geo-thermal heating, stone flooring, a kitchen 
and toilet, and interior redecoration.  Since then a new sound system 
has also been installed as well as new energy saving lighting.  Two 
additional bells have recently been added, giving a peal of eight, which 
are rung to welcome the congregation each Sunday as well as for 
weddings and other celebrations.  A quinquennial was carried out in 

2015.  Issues were identified with the internal wooden cladding 
of the roof of the nave and temporary safety measures were 
installed while funds were raised to completely replace this roof.  
The work was completed in time for Christmas 2017.   
The churchyard is maintained regularly by members of the 
congregation and local volunteers, with the assistance of Lympne 
Parish Council.  Plans are under discussion to install lighting along 
the lych path. 
The local group Studying History and 
Archaeology in Lympne (SHAL) are 

preparing to record the churchyard, which has graves dating back to 1612 
and includes that of Margaret Damer Dawson, the founder of the Women’s 
Police Service.  The Kent Police Choir are planning to hold a concert in the 
church in 2020 to commemorate the date of her death. The church is open 
during the day in the summer months, and on request during winter.   Visitors 
come from all over the world as evidenced by the comments in the visitor’s 
book.  For example: Beautiful building and very welcoming parishioners.  

Gloria Rhodes, Styal, Cheshire; 
“Married here 1st December 1973 in 
the snow. Linda and Jeff Allen, 
Brighton”; “Beautiful inspiring church.  Aaron Bravo Gallo, Cebu 
City Philippines”; “Very beautiful.  P&J Marrows, Georgetown, 
Ontario, Canada”; “Thank you for being open. What a church!  
Karen & Ley Evans, Powys”; “Very fine, tho lighthouses are more 
useful than churches (and this one probably served as one).      
Alastair McRae, Luxembourg”.  (He may not believe in the 
church, but he chose to come in, and comment!)” 



 

 

 

 

  

 

 

 

 

 
There is a small Chapel of Ease at Pedlinge, a hamlet in the 

Saltwood parish. The Chapel dates from the early 20th 

Century and was originally the family Chapel of the Hardy 

family on the Sandling Park Estate. It was taken over by 

Saltwood PCC in the mid-1960s. The building was 

extensively restored in the 1990s and redecorated in 

2009.  Holy Communion is celebrated at 9.00am on the 

first Sunday of the month.  Additional services are Harvest 

Festival Evensong in October and a traditional Carol 

Service on the first Sunday after Christmas.  

 
 

The Lads’ Club 
 

Much Saltwood community activity takes place 
in our Church Hall across the lane from the 
Rectory, known as the Lads’ Club.  Popular 
groups include: thriving Beavers, Cubs and 
Scouts; two Art Classes; two Yoga Groups; 
Pilates and Keep Fit Classes; Toddlers’ Group; 
W.I. Cake and Craft Club; Messy Church; 
monthly Cinema and Supper Clubs; and regular 
Book Fairs. The Lads’ Club is managed by a sub-
committee of Saltwood PCC.QA 
 
With Planning and Building Regulation approval granted in April 2019, we are now engaged in a major 
fundraising campaign to raise the £150,000 necessary to redevelop the Hall, which was built in the 
1920s  and extended piecemeal in subsequent decades. It now needs to be brought up to modern 
standards to provide a safer, more welcoming and better-equipped environment for those who use it. 
 
A special project group, chaired by a church warden, is overseeing the redevelopment project on behalf 

of the PCC. Applications have been submitted to various grant giving bodies, fundraising events are being 

organised and a major appeal will be launched to the village in early 2020.   

 

The Chapel of Ease at Pedlinge 



 

 

 

 

  

 

 

 

 

 
Saltwood and Pedlinge  

Saltwood has paid its diocesan contribution in full. The financial result for the unrestricted funds for the 

Parish in 2018, as reflected in the parish accounts, is as follows: 

Incoming resources      £ 

Planned giving, collections and gift aid                                       84742 

Grants/Legacies                      5200 

Fundraising events and donations     19233 

Parochial fees                    10059  

Interest and dividends          910 

        ______ 

        120144   

Less Resources expended 

Diocesan Contribution                    66309   

Charities and mission           6000  

Church running expenses                    25636 

Clergy and administration costs       14385 

Cost of services/Choir           1094 

Work with young people                       2761  

          ______ 

          116635  

                      ====== 

Net unrestricted income for the year          3509        

Net assets for unrestricted funds        77130 

Net assets for restricted funds                     14863 

Provision for capital commitment(boiler)        22000 

 

Saltwood has recently changed to a “Responsible Giving” programme whereby all members of the 

congregation and regular donors are asked to review their giving in October each year with Time & 

Talents now forming part of our Lent Programme. It is hoped that this change will allow our giving to 

keep pace with our expenditure each year and balance our books.   

 

Giving & money 
 



 

 

 

 

  

 

 

 

 

We have currently around 130 regular givers each month, a reduction of 7 on last year but we are 

hoping to boost this with the current Responsible Giving Programme.  

We paid 100% of our Diocesan Contribution in 2018 have already paid the full amount to the Diocese for 

2019. Relative stability in the amount required for the Diocesan contribution during the period 2020-2022 

should enable us to pay the full amount in each of these years. 

 

In 2020/2021 we will be fundraising to cover the £43k cost of a major clean and overhaul of the church 

organ in early summer 2021. We have been able, with help from the village as well as the regular 

congregation, to fund all the maintenance required to the church and its environs and expect to be able 

to do so going forward. The PCC has a Premises Committee who are responsible with the 

Churchwardens for the upkeep of the fabric and contents of Saltwood Church and Pedlinge Chapel of 

Ease. It is the policy of the PCC to aim to keep unrestricted reserves equivalent to 50% of our annual 

unrestricted expenditure in line with the standard approach of the Charity Commission.  

 

Lympne 
The financial result for the unrestricted funds for St Stephen, Lympne in 2018, as reflected in our parish 
accounts, is as follows: 
Incoming resources     £ 
Planned giving, collections and giftaid 19579 
Grants/Legacies   8961 
Fundraising events and donations   2854 
Parochial fees   3312 
Interest and dividends     173 
 ______ 
 34879 
Less Resources expended 
Diocesan Contribution (see below) 16000 
Charities and mission     450 
Church running expenses 10328 
Clergy and administration costs   4900 
Cost of services     612 
 ______ 
 32200  
 ====== 
Net income for the year   2679 
Net assets for unrestricted funds 19283 
Net assets for restricted funds 10298 



 

 

 

 

  

 

 

 

 

 

Lympne has around 15 regular givers each month, a reduction of 3 on last year, but we are hoping to 
boost this with the current Responsible Giving Programme. Lympne was not able to pay 100% of our 
Diocesan Contribution in 2018 because of cash flow but the balance was paid early in 2019 and we are up 
to date now and expect to pay the full amount to the Diocese this year.  Relative stability in the amount 
required for the Diocesan contribution during the period 2020-2022 should enable us to pay the full 
amount in each of these years. 
 
The parish and village respond well to giving for specific projects, such as the recent repairs to the Tower 
roof. We have been able to fund all the maintenance required to the church and its environs and expect 
to be able to do so going forward. 

 

 


