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Thank you for your interest in what we believe is a truly exciting and challenging 
post and, whether or not you put in an application, we ask you to join with us in 
praying for God’s hand on this appointment process.

In 2017 Truro Diocese successfully bid for Strategic Development Funding for the first phase of 

“Transforming Mission” in Falmouth.

Since then:

•  In May 2018 Canon Bill Stuart-White, who had played a significant part in the development of the bid 

from his role as Archdeacon of Cornwall, stepped down from that post to take up overall leadership 

of Transforming Mission (Falmouth) as Parish Priest of All Saints. 

•  Huddle Café in the centre of town is now well-established and is running successfully, under the 

management of Anna Tabori and her team, as a café and a student/community hub.

•  New Street Church has been formed and enjoyed an exciting first year. The Church now meets every 

Sunday afternoon at 4.00pm in All Saints. It is also developing an exciting range of ministries and is 

working towards being a Resourcing Church for Deanery and Diocese. 

The first year of New Street has been led by the Revd Chris Hassell. Under his leadership the 

congregation has grown from nothing to a regular gathering of between 50 and 80 people of all ages, 

based on families, young people and students, but with a solid core of mature and mission-minded 

Christian people who form the leadership. Chris will be moving on from this role in February and we are 

seeking God’s person to lead the next stage of this exciting journey. 

Please take time to read through the following pages and to discern prayerfully whether God may be 

calling you to this role.

The Church Commissioners and the Diocese of Truro between us are investing £2 million, along with 

much hope, faith and prayer, in the 6-year project you’ll find described in the following pages. In the 

grace of God and the power of the Spirit, we are already beginning to see the Gospel of Jesus renewing 

His church and changing lives through what has been started here, but there is still so much more to 

achieve. If this prospect excites you, it would be good to have an informal discussion with you and to 

receive your application.

The newly appointed Minister, with the TM Falmouth team and the existing clergy and people of the 

local churches, will be in at the start of something great for God. If you’d like to explore this opportunity 

further, please email Bill at wstuartwhite@gmail.com to arrange a phone-conversation.

In Christ,

 

CANON BILL STUART-WHITE
LEADER TRANSFORMING MISSION FALMOUTH 
PARISH PRIEST ALL SAINTS CHURCH 
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Context
New Street Church is part of the Bishop’s Mission Order in the Deanery of Carnmarth South. The 
Church is set up as a CIO (Charitable Incorporated Organisation) which is authorized and supported 

under the BMO and has its home at All Saints Church, an office in the King Charles Church Hall and 

strong links with Huddle Café. 

The Lead Minister, under the overall leadership of Bill Stuart-White (the Priest in Charge of All Saints and 

Lead for Transforming Mission Falmouth) will have responsibility for the further development of New 

Street church in the fulfilment of its mission as part of TM Falmouth and TM Cornwall. 

The Lead Minister will lead a team comprising: Worship Minister, Youth and Student Leader, Children and 

Families’ Leader. There is also support in Admin and Communications and a gifted and enthusiastic team 

of lay and clergy colleagues. Two excellent interns are attached to New St Church.

LOCATION

Various within Falmouth but primarily at All Saints Church with office provision at New Street Church Hall.

LINE MANAGER FOR

Worship Minister, Youth and Student Leader, Children and Families’ Leader

TERMS OF OFFICE

This is a full-time fixed term stipendiary role until 30th of June 2023, however our hope is the role will 

become permanent dependent on the success of the transforming mission model. The stipend will be 

£27,438 per annum and you would also be eligible to join the Clergy Pension Scheme.  As part of the 

conditions of the role a spacious modern 4 bedroom house is provided for you and any of your family 

members who live with you, the terms of which can be found in our Property Handbook here.

Transforming Mission  
(TM)

CLERGY PENSION SCHEME

PROPERTY HANDBOOK

https://www.churchofengland.org/sites/default/files/2017-10/2017-clergy-booklet-v-13_0.pdf
https://www.trurodiocese.org.uk/wp-content/uploads/2019/07/Property-Manual-Final-Version-2019.pdf
https://www.churchofengland.org/sites/default/files/2017-10/2017-clergy-booklet-v-13_0.pdf
https://tinyurl.com/y9hqeewv
https://www.trurodiocese.org.uk/wp-content/uploads/2019/07/Property-Manual-Final-Version-2019.pdf
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Background
The aim and the vision of the Diocese of Truro is to continue to resource and 
encourage church communities in Cornwall and the Isles of Scilly to “Discover 
God’s Kingdom, Grow the Church”.

Transforming Mission Cornwall is a model for the renewal of Anglican Church life across the Diocese 

of Truro which seeks to develop a version of Resource Church that learns and borrows from current 

practice in other dioceses but is tailored to fit the Cornish context. The initial implementation of the 

model will be in Falmouth. Its objectives are to:

1 Develop a thriving missional community in the churches across Falmouth; 

2  Develop an effective ministry to the student community and the ‘missing generations’  
in Falmouth;

3  Identify, nurture and train future leaders in ministry, lay and ordained, who can be  

deployed in the Deanery, Diocese and the wider Church;

4  Develop a model of Town Resource Church, which will be replicated across towns  

in Cornwall and beyond.

5  To develop an interconnected network of resources to be shared across the town to  

best serve the missional community, including venues, equipment and people;

6 Develop a culture of planting new worshipping communities.

The model that is now being developed in Falmouth is now being rolled out in four further Cornish 

towns (Truro, Liskeard, St Austell and Camborne). This role will remain centered in Falmouth. 

https://youtu.be/xorzTgoUDwI
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Purpose of the Role
To build on the successful launch of New Street 

Church as a key element of the TM Falmouth 

Resourcing Church and lead renewal and growth 

in the Falmouth area for Transforming Mission.

Key responsibilities
LEADERSHIP

•  To build a vibrant multi-generational church in 

Falmouth

•  To be the visible, accessible leader of ministry 

for New Street Church in Falmouth

•  To lead and develop the New Street Ministry Team 

•  To establish a pioneering and missional culture 

with a view to creating new worshipping 

communities.

•  To seek to engage people where they live, work 

and are at leisure.

•  To develop a culture of support and resourcing 

of wider ministry in the deanery

•  To plan, monitor and report on activity 

intended to achieve the objectives of 

Transforming Mission in Cornwall.

•  To develop strong relationships and 

partnerships with other churches and 

community organisations in Falmouth, Penryn 

and the Carnmarth South Deanery. 

Role Description
Pioneer Priest & Priest-in-charge  

of All Saints Falmouth (Stipendiary)
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•  To invest in the development of leaders, lay and ordained, and to walk with them in their journey. 

PREACHING AND WORSHIP

•   To be a confident and compelling preacher and teacher who can apply the scriptures faithfully, and 

in the power of the Spirit, in a variety of contexts, according to the needs of the congregation.

•   To be confident and adaptable in the planning and leading of high-quality contemporary worship 

and ministry.

COMMUNICATION

•  To develop and maintain strong links with other churches and community organisations seeking 

open, meaningful and fruitful partnership working;

•  To work with the Transforming Mission Cornwall team to further develop and deliver a 

communications strategy that informs and engages the community;

•  To develop an engaging and welcoming culture within and beyond the church, extending to places 

such as the university, the student hub and other community settings;

•  In partnership with the Rural Dean, develop strong working relationships with fellow leaders (lay and ordained).

COMMUNITY BUILDING

•  To develop ministry to the local communities that reflects actual needs and aspirations;

•  To work in partnership with others to build communities that reflect the values of the kingdom of God;

•  To open doors to those from all backgrounds so that they may know Christ and have the opportunity 

to explore and grow in faith;

•  To ensure that all BMO parishes feel part of Transforming Mission Cornwall, and know how they can 

participate and how they can be heard;

HEALTH & SAFETY 

•  To adhere to the Diocese of Truro’s Health and Safety policy and procedure as well as any other 

related laws and to do all that is reasonable to promote care and safety in the fulfilment of the role 

and in daily working life. 

SAFEGUARDING

•  To adhere to the Diocese of Truro’s Safeguarding Policy and procedures as well as any other related 

laws and to do all that is reasonable to promote care and safety in the fulfilment of the role and in 

daily working life for all who may be vulnerable. This includes a responsibility to remain up to date 

with your own safeguarding training at the level appropriate to the role. Please note that this role 
requires an enhanced DBS check.
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Person Specification
We are looking for an inspirational person with 

energy, ambition, vision and ability to work 

collaboratively as part of a dedicated and 

enthusiastic team.

QUALIFICATIONS

• A clear testimony of faith in Jesus Christ and a 

vital, growing personal relationship with Him.

•  Commitment to the mission and vision of 

Transforming Mission in particular, to growing a 

multi – generational Church.

• An ordained Priest in the Church of England.

EXPERIENCE

•  Experience of growing new congregations;

•  Experience of leading high quality 

contemporary worship;

•  Experience of leading liturgical worship;

•  Experience of managing others, including their 

development;

•  Experience of working with students or young 

people.

KNOWLEDGE AND PERSONAL 
CHARACTERISTICS

•  A desire to resource and plant churches as a 

missionary entrepreneur;

•  Openness and generosity of spirit;

•  A passion for people, with a particular ability to 

relate to families and young people;

•  An ability to recognise and release the gifts of 

others;

•  A vocational desire to develop leaders;

•  Ability to communicate clearly and directly, 

using tact and diplomacy as and when 

required; 
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•  Awareness of contemporary and traditional worship music and generally musically sympathetic;

•  Unquestionable personal integrity and code of ethics;

•  Innovative and creative approach;

•  Resilient, flexible and adaptable.

SKILLS

•  Outstanding preaching in both contemporary/charismatic and traditional contexts;

•  Ability to build community and engage with all, particularly younger people;

•  Strong people management & leadership skills, including effective time management, prioritising and 

delegation;

•  Excellent pastoral care provision;

•  Strong organisational & administration skills;

•  Strong written and verbal communication skills;

•  Proficiency in IT including email, the internet and social media.

Key relationships
The key relationships for the post holder are with:

•  Priest of All Saints Church (and lead for TM Falmouth)

•  New Street Ministry Team and Huddle Management Team 

•  TM Project Team

•  Falmouth (and wider) non – Anglican church leaders/ministries 

•  TM Church Leaders Network

•  TM Programme Board

This role description is a summary of the key areas of responsibility.  It is not intended 
as a definitive statement of role content. 

A Statement of Particulars will be issued on appointment, according to the 
requirements of Common Tenure.



 

10TM  |  INFORMATION PACKCONTENTS

Our wider TM Family  
in Falmouth

The Lead Minister role will be focused primarily on the New Street Church 
congregation, but this is just one part of Transforming Mission in Falmouth, and 
building and growing relationships with the rest of the TM family will be of real 
importance. 

New Street Church is based at All Saints Parish Church and shares the premises with the existing 10am 

Congregation. A number of events are undertaken jointly. New Street Church has its own Church Council 

but is also represented on the All Saints PCC by the Minister and several lay members.

Huddle Café is an outreach of Transforming Mission Falmouth and, as well as being open for Café 

hours throughout the week, serves as a Community and Student Hub in the evenings and as home 

ecumenical Huddle Worship every Wednesday morning. 

Huddle Café 
Huddle Café in the centre of town was the first 

expression of TM in Falmouth. Huddle is now well-

established and runs under the management 

of Anna Tabori and her team, with a vibrant 

programme of hub activities led by Bianca Parry.

Huddle opened at the end of November 2017 

and has since become one of the most popular 

Cafes in Falmouth, offering a distinctive welcome 

and a warm and relaxed vibe...as well as Marta’s 

wonderful cakes and a fine selection of coffees, 

teas and light meals. Students, families, workers 

and retired folk all mingle together in Huddle, 

creating a community atmosphere that is quite 

unique.

Huddle is also a wonderful “out of hours” resource 

for TM and the wider church and community. It 

plays host to worship nights and workshops, 
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acoustic gigs and parties, Alpha groups and “Safe 

Space” for student revellers during Freshers Week…

to name but a few of the recent activities. 

Every Wednesday morning at 9am, ‘Huddle 

worship’ gathers over 30 people to worship and 

pray together. Led by Worship Minister Matt Parry, 

the sounds of contemporary worship songs spill 

out into the street as the busy town gets ready to 

start trading. Through Huddle strong relationships 

have been built with people from local churches, 

charities and businesses and so we find that 

Huddle is used as a venue for a variety of different 

meetings and events. To get a sense of the journey 

so far you can follow Huddle on Instagram and 

Facebook at @huddlefalmouth

There is naturally a close relationship between 

Huddle and New Street church, but there are also 

plenty of opportunities to develop this further.

SEE THE HUDDLE WEBSITE:  
WWW.HUDDLEFALMOUTH.ORG

All Saints Parish 
Parish Priest since May 2018: Canon Bill Stuart–
White (also Team Leader of TM Falmouth)

The Parish of All Saints came into being in 1924, 

having previously constituted part of the parish of 

King Charles the Martyr. The Church was designed 

and built by JD Sedding and consecrated in 

1890, since when it has upheld an Anglo-Catholic 

tradition in the town. 

All Saints is home to a happy, friendly and 

welcoming congregation, focused on a Sung 

Parish Communion with an average weekly 

attendance of 50, rising to 60+ on festivals, feasts 

and parade services. 

ALL SAINTS CHOIR

ALL SAINTS NAVE, LOOKING WEST

https://www.huddlefalmouth.org/
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PATTERN OF WORSHIP

The normal pattern of worship is: 

Every Sunday: 10.00 am Sung Eucharist - we use 

a rich variety of liturgy in the parish, and enjoy 

blending the traditional and modern, making full 

use of sign and  symbol in our worship to connect 

us with the living God.  At the conclusion of the service  

coffee is served at the West End of the Church.

Every first Sunday sees EXPLORE Church, a more 

informal and all-age expression of worship. This 

offers opportunities for occasional cross-over with 

New Street.

Every Wednesday: 11.00 am Said Eucharist - this is a quiet, reflective service. Coffee is served at the 

conclusion of the service at the West End.

We enjoy the services of a Distinctive Deacon, the Revd Stephanie Gardner and retired priest with 

Permission to Officiate, Fr Ian Froom as well as a Curate, the Revd Amanda Evans.

ALL SAINTS ORGAN

SEE THE PARISH WEBSITE:  
WWW.ALLSAINTSCHURCHFALMOUTH.CO.UK

Digital maps from Dotted Eyes, Reproduced by permission of Ordnance 
Survey on behalf of HMSO. © Crown copyright and database right 2017.  
All rights reserved. Ordnance Survey License Number 100019918

https://tinyurl.com/ya75o7z8
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The Deanery of Carnmarth South 
The Deanery of Carnmarth South is one of the more compact of the twelve Deaneries in the Diocese 

of Truro and comprises the towns of Falmouth and Penryn and the surrounding parishes of Mawnan, 

Budock, Mabe, Mylor and Flushing. It is home to the two campuses of Falmouth University and the 

University of Exeter in Cornwall. 

It is currently served by four stipendiary and two self-supporting Incumbents as well as a number of 

retired and self-supporting Priests, Readers and active lay leaders. Over the past two years a Deanery 

Development Group has been exploring ways of working collaboratively across parochial boundaries to 

share ministry in the wide variety of contexts. This has been a significant part of the background to the 

vision of Transforming Mission Cornwall. 
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Transforming Mission  
Summary

The Truro Diocesan Vision Statement is “Discovering God’s Kingdom,  
Growing the Church”. 

Since 2012 the Diocese has been implementing this vision through initiatives to - 

• strengthen parish life through deepening discipleship;

• develop leadership;

• concentrate on mission opportunities at a parish level. 

The “TRANSFORMING MISSION” initiative is the most significant plan to stimulate Church Growth in the 

Diocese over the next 5 years (2017-2022). 

 

“TRANSFORMING MISSION” is a model for the renewal of Anglican Church life across the Diocese of Truro.  

A successful bid has been submitted for Strategic Development Funding from the Church Commissioners  

to enable us to develop a version of Resource Church that learns and borrows from current practice in other  

dioceses but is tailored to fit the Cornish context. The initial implementation of the model will be in Falmouth.

Project Description
(from the original bid for Strategic Development Funding 2017)

Much of this initial vision (below) is now well underway in Falmouth and elsewhere. It has been so exciting 

to see God on the move and already working in so many ways – some of which we anticipated and others 

which have surprised us and surpassed expectations.

BACKGROUND & CONTEXT

In line with many other parts of the Church of England; we have been experiencing falling 

congregational numbers over several decades. A quarter of our congregations have less than 20 

worshippers, 56% less than 40 worshippers. Numbers of stipendiary Priests also continue to fall and very 

few churches have strong, sustainable ministries to young people. 

https://tinyurl.com/z58resv
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Cornwall has only 11 towns with a population of more than 10,000, the largest being the conurbation of 

Camborne-Pool-Redruth with a population of 55,000. These centres of population are largely those with 

the lowest per capita church attendance figures and none of the larger towns have obviously thriving 

Anglican congregations at their heart. Truro, the Cathedral City, is in a slightly different category. 

Responsibility for raising funds towards the Diocesan quota is currently being devolved to individual 

Deaneries. Not a single Deanery covers its ministry costs, and all are looking both to reduce stipendiary 

numbers and to raise income. It is widely recognised that simply continuing to appoint Parish Priests in 

the traditional model does not lead to the growth of the Church.

It is against this background that the Diocese has developed its strategy and that the Transforming 
Mission project has evolved. 

DIOCESAN STRATEGY

The current and ongoing Diocesan Strategy focuses on three key priority areas: 

1  Discipleship (Way of Life) – challenging and equipping current congregations to discover and grow – 

in depth of faith, in community engagement and in numbers. This continues to be a primary task. 

2  Leadership (Accompanied Ministry Development) – a major ongoing and innovative programme 

to equip Clergy and parishes. It creates opportunities for clergy support and development during a 

series of Clergy Colleges, focuses upon creating Ministry Development Teams in each parish, provides 

resources for local churches, and encourages congregations to be creative in mission. 

3  Mission – the emphasis of this strand has hitherto been on challenging and helping priests and 

parishes, through and beyond the first phase of Accompanied Ministry Development, to develop 

projects that are intentional about growth. This has had some noticeable but limited local impact. 

The Transforming Mission initiative described in this bid forms the most significant element of plans 

to stimulate Mission and Church Growth in the Diocese over the next 5 years (2017-2022). It develops 

the proposals for Innovation in Ministry in Confidence in the Gospel:  

New Ministries. “Invest in at least three ministers (lay or ordained) to be deployed in mission priority 

areas. The posts to be fixed-term contracts and deployed separately from current parochial 

appointments. Potential mission priority areas to include students in Falmouth and to the new estates 

and visitor population of Newquay.”

EPISCOPAL AND DIOCESAN SUPPORT

Transforming Mission has grown directly out of the key elements of this Diocesan Strategy and has been 

developed, under the leadership of the Archdeacon of Cornwall, in conversation with the Diocesan and 

Suffragan Bishops, both of whom are fully supportive. As an integral part of “Confidence in the Gospel”, 

the proposals have been presented to the Bishop’s Diocesan Council at key stages of development. The 

Council have fully endorsed the proposals and the current bid. 

VISION

The vision behind Transforming Mission is to see the churches at the heart of our Cornish towns 

renewed and equipped, engaged with their communities, growing in numbers and in faith and 

attracting the generations that, by and large, are now missing from our congregations. These churches 

will work with each other and with ecumenical and other partners, they will help to grow the next 
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generations of leaders, both lay and ordained and, as they receive resources to enable them, they will be 

generous in helping to resource the smaller/village churches around them. 

The first stage of this vision is to focus and provide resources to a single project, based on All Saints 

Church, Falmouth and incorporating the use of the café at King Charles the Martyr (KCM) Church as a 

“Student Hub”. 

A Bishop’s Mission Order will be created, under the leadership of the current Rural Dean, incorporating all 

the parishes in Carnmarth South Deanery. This BMO will facilitate the work across parochial boundaries 

to be undertaken by those appointed to the new posts that will be created.

The appointments to the posts initially proposed in Falmouth are with the primary intention of 
modelling a church characterised by: 

•   growing congregations that welcome and engage with all ages;

•   training new lay and ordained leaders to serve town, diocese and beyond;

•   a desire to be a blessing and resource to others;

•  engagement with the student generation;

•  confident and outward-looking leadership;

•  an imaginative and adventurous approach to being Church;

•  close cooperation between Anglican churches and ecumenical partners;

•  a distinctive Anglican presence across the spectrum of Churchmanship.

These appointments, two of which are Pioneer roles, flow out of a commitment to “New Ministries” in the 

Truro Diocesan strategy. Recruitment to, and deployment of, gifted individuals to such posts, and their 

integration into the leadership structures of the Churches will be critical to the success of Transforming 
Mission, first in Falmouth and thereafter in the other towns. 

The elements of the model transferable to other locations will be:

•  Identification of an existing or new congregation as a Resource Church into which focused resources 

will be invested and from which it is expected that resources will be generated to support and equip 

mission in the area;

•  Formation of a town-wide leadership team, comprising the incumbents and assistant clergy and 

appropriate lay leaders. This may be informal or by Bishop’s Mission Order or Pastoral Scheme as 

appropriate. It will usually be an area identified for Oversight Ministry according to the pattern being 

developed in the Diocese;

•  Recruitment into this team of at least one Pioneer Minister – an individual with an entrepreneurial 

spirit, the gifts and a desire to enable new ministries and probably new congregations – and other 

posts as identified locally (perhaps often a Children and Families worker). 

OPPORTUNITIES IN FALMOUTH

Falmouth, a busy port, a Business, Marine & Engineering Centre and growing University town and hub of  

the tourism industry, has been identified as the first location for Transforming Mission for a variety of reasons.  

Each is powerful on its own merits; however, everyone involved in formulating the proposal senses the  

leading of the Holy Spirit in the extraordinary timeliness of how the various elements are coming together:
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UNIVERSITY

Falmouth and its neighbouring town of Penryn, are host to two universities, the University of Exeter 

(Cornwall Campus at Tremough) and the University of Falmouth (Tremough and Wood Lane Campus). 

There are plans to grow the student population by a further 4,000 to 10,000 by 2020. This rapid expansion 

of student numbers is a source of life and vitality in the area  but also a cause of some disquiet, and 

tensions exist between the needs (particularly housing) of the established residents and the students. 

The churches are ideally placed to bridge the divide and to provide a context within which the 

generations can flourish together. These developments give the potential for significant growth in the life 

of the churches. Falmouth is a growing town with many young families and a good network of schools in 

which we already have good contacts.  The current population of Falmouth and Penryn stands at about 

43,000, 8% of Cornwall’s population.

•  Strong links with the University chaplaincy;

•  Lead Chaplain is fully supportive and welcomes this initiative;

•  Currently no dedicated Anglican chaplaincy at the university;

•  There is a strong Christian Union;

•  KCM resources of a café, hall and theatre space for arts and music performance.

BUSINESS CENTRE

Partly as a result of the increasing presence of the University, but also as a result of excellent “seaside 

lifestyle”, Falmouth has seen the start-up of many IT organisations, consultancies and High Tech 

manufacturing companies. This has increased the population and business base of the town, which, 

historically, was focussed almost solely on Maritime & heavy engineering based employment.

•  Opportunities for engagement with the business community through the Café.

TOURISM

KCM, particularly the café, is ideally situated at the heart of the town and has the potential for outreach 

to holidaymakers, and day visitors, including the many who disembark from cruise ships.

•  Opportunities for lunchtime concerts and arts exhibitions;

•  Welcome and hospitality through the KCM café.

CURRENT MINISTRY

The Deanery of Carnmarth South comprises nine parishes. These parishes have until recently each been 

served by their own parish priest. 

Two recent retirements, one of them from All Saints Parish gave the opportunity -

•  to review patterns of ministry allowing for the possibilities of mutual sharing of both clerical and lay 

gifting’s;

•  To introduce a Resource Church proposal leading to the appointment of Bill Stuart White as Priest in 

Charge at All Saints Parish (and TM Falmouth Team Leader ) as well as a new Ministry team.
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THE SCOPE AND OPPORTUNITIES OF TRANSFORMING MISSION IN FALMOUTH
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What will great look like in Falmouth in 2022?
We see: 

•  Falmouth is a significant and diverse town, thriving intellectually, commercially, creatively and 

spiritually, with a population that happily integrates town, gown and tourism, each benefiting the 

others and being celebrated and encouraged. The Church is at the heart of these interfaces and 

provides creative and inspirational meeting-places;

•  Students are opting to come to Falmouth, drawn in part by the vibrancy of its Christian expression 

and ethos and wanting to experience the Leadership training that their friends are talking about;

•  The All Saints Church Centre, incorporating the Church and Skol Goth site, is open 7 days a week. It 

offers family support in collaboration between the Church and private sector. It’s home base for the 

Children and Family Worker and Youth Team who work across the Deanery and for the administrative 

centre that helps to resource a variety of ministries across the Deanery;

•  All Saints Church is home to a flourishing Eucharistic morning congregation full of colour and 

beautiful music, and renowned for the warmth of its hospitality.  Its incarnational theology is worked 

out in an attitude of service and welcome, and so it has become home to a number of the families 

who are served by the Centre during the week;

•  Every Sunday evening at All Saints is buzzing with joyful anticipation. There’s lively band-led worship, 

strong practical preaching and a spirit of prayer that finds a whole variety of expressions. This is a 

congregation that equips disciples of all ages, provides a secure base for the students who come for 

three years and frequent the KCM Hub, and an incentive for some to stay longer;

•  The KCM “Hub” – is the venue of choice for students in the town. Its tasty coffee and cakes, attractive 

décor, easy access and hi-tech facilities, combined with a warm welcome from the management 

team – and all right at the heart of town make it the place to be and to meet. The Student Pioneer 

Minister and members of the Chaplaincy Team are often to be found here as well as around the 

Campus. In the evenings, the Hub is host to Alpha and enquirers’ Groups, lively discussion, acoustic 

music, games evenings and a host more events. Out of term time, the Café has a broader appeal and 

welcomes all comers. It is proving an effective means of outreach for KCM Church.

•  KCM Church and Hall have become known as a centre for creative arts and music performances. 

Choirs/exhibitions/drama are frequently to be found and residents, holiday-makers and day-trippers 

can always find something to entertain, challenge and feed their souls, when they come in through 

the ever-open doors;

•  Falmouth is a resource for Church Planting and Fresh Expressions across the Centre and West of the 

Diocese. There’s another in North/East Cornwall;

•  Falmouth is home to a hub of the Diocesan School of Leadership, working closely alongside the 

Diocese of Truro Intern Scheme, training and equipping young Christians for a variety of ministries for 

deployment across the Diocese and beyond; Carnmarth South Deanery is a single Oversight Ministry 

benefice, served by a Team of lay and ordained Ministers. The stipended and salaried ministers bring 

a variety of gifts and experiences, and at least one of them is an experienced Pioneer Priest, whose 

main role is to train and mentor young Pioneer ministers for deployment across the Diocese and 

beyond; 

•  King Charles the Martyr is a thriving Civic/Town church offering lively Anglican worship and a wide menu  

of special services featuring music, art and drama. The various schools, colleges, societies and groups that 

thrive in the town find here a place to celebrate and to express the spiritual aspects of their communal life;
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•  Each of the Anglican churches has its own part to play, belonging to a wider whole and knowing and 

confident of its own distinctive offering.

What would great look like in the 
Diocese of Truro in 2025?
•  The Diocese of Truro has a reputation across the Church of England as an exciting place to live and to 

minister the Gospel;

•  Vibrant town churches, resourcing rural surrounding churches, improving the quality of life in their 

communities;

•  Congregations are catering for all ages;

•  Many have come to faith; 

•  Many students enrolled in the innovative School of Christian Leadership and gained valuable training 

and practical experience in one of the Diocese’s Oversight Ministry Teams;

•  Most of the larger towns, and their surrounding rural areas, are now Oversight Ministry areas;

•  An ethos of innovation has begun to take hold, which has not only seen the start of many Fresh 

Expressions of Church among particular groups, but has also reinvigorated the life of the established 

Churches;

•  Each town has a “Resource Church”, which has received support to encourage the growth of a multi-

generational congregation and now is home to a lively hub of Christian activity, which spills out into 

the surrounding area. This Resource Church is in turn preparing to share resources of people and 

expertise with other congregations;

•  Across the communities, Christian groups (usually ecumenical) now serve and support their 

communities with Foodbanks, Credit Unions, Family support and many other forms of ministry 

particular to their neighbourhood needs

•  The Diocese is not only financially sustainable now, but many of the congregations are committed 

not only to meeting the costs of local ministry but contribute generously to mission further afield.
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