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1.0  Executive Summary 

 

1.01 As part of our Diocesan Vison and Strategy, (see Appendix A) we are seeking to resource 

Mission Communities to enable them to make the best use of the resources they have 

available.  This includes support to grow in prayer, make disciples and serve the people of 

Devon with joy. 

 

1.02 Part of our strategy is to develop the use of our rural church buildings in a way which will 

result in mission and evangelism, being inherent aspects of church.   

 
1.03 We are aware that rural church buildings are a national issue that require innovative 

solutions. Indeed, ‘Growing the Rural Church’ 2015 Recommendation 8 reads: 

‘Rural Church Buildings can be both a blessing and a burden, which falls primarily on the 

congregation and clergy. Urgent attention needs to be given to a strategy for their future 

management, as well as continuing the work to sustain buildings through extended community 

use’.  

Our proposal is in direct accord with the recent national research papers in this area: 

‘Released for Mission’, the ‘From Anecdote to Evidence’ Reports and the Report of the 

Church Buildings Review Group.   

 

1.04 Our Mission Team will engage with Mission Communities to assist them in producing 

their Mission Action Plan which will focus on the three strands of the Vision and Strategy, 

set within the context of their church buildings. The Mission Team will comprise the 

Archdeacon, Diocesan Mission Enabler, the Mission Community Development Advisor 

and the new role of Rural Church Buildings Project Manager. We will establish a 

dedicated Rural Church Building Project Team to work alongside the Mission Team, 

Mission Communities and local communities to find the best possible sustainable 

outcomes for their church buildings, as part of their Mission Action Plans. This is shown 

diagrammatically overleaf: 

 
1.05 As can be seen, this is an entirely positive initiative and in no way a precursor to closing 

churches, except where this is the only viable course of action (option 8).  It is 

acknowledged that there will not be community supported solutions in every locality.  

However, even where closure of a church building is reluctantly determined by all to be 

the only long-term solution, there will have been collaborative engagement with all key 

stakeholders, thereby helping to minimise what otherwise is often perceived very 

negatively by the media and is unhelpful from a public relations point of view. 

 
1.06 This application seeks to build missional capability within rural Mission Communities.  We 

consider that this proactive approach will not only release existing church members to 

focus their time, money and energy on growing in prayer, making new disciples and 

serving the people of Devon with joy, but that the very engagement and partnering with 

the wider community will be missional.  

 

1.07 We are seeking a financial contribution of £1M from the Church Commissioners to 

which, up to a further £0.8M of funding was approved by our Diocesan Synod in March 

2015. We estimate that it will be possible to engage with approximately 100 rural 

churches during the initial seven year project funded by this bid. Financial modelling of the 

scheme has been undertaken to ensure that the project is deliverable and sustainable. 

 



 

4 

 

1.08 This submission was considered by the Bishops Staff team at its most recent meeting, 

where it was endorsed with enthusiasm. 



 
  

 

 

 



 
  

 

 

 

2.0 Our Vision and Strategy 

 

2.01 Our task is the re-evangelisation of Devon for the sake of the kingdom of God. We seek 

to be people of prayer, committed to growing disciples and serving with joy (See 

Appendix A). Our communities are diverse in nature, containing areas that are deeply 

rural as well as large urban centres with significant levels of deprivation. Our ambition is 

that all churches grow in faith, prayer, numbers and community engagement. They come 

in all shapes, sizes and traditions; yet we want them to be united in their focus upon God, 

their faithfulness in preaching God’s Word and celebrating the sacraments, their concern 

to involve the whole People of God in ministry and mission, and their willingness to 

engage with others in service and witness. 

 

2.02  We seek to work together in Mission Communities, of which there are approximately 

120 across the Diocese of Exeter. We aim to be mission-oriented, community-

focussed and locally-rooted. As God’s people we are called to live out our faith and 

continue the mission of God as revealed in the life, death and resurrection of Jesus Christ. 

Communities are how we relate to one another. We discover both what we need from 

others and what we can offer so that all may flourish.  In the same way, Mission 

Communities help us as the Church to work together across boundaries and break down 

a sense of isolation. They enable us to be flexible in our mission and more adept at 

responding to the different contexts and cultures of Devon. 

 

2.03 Not every parish can offer every aspect of the Church’s life and ministry, but by joining in 
partnership with neighbouring churches and forming a Mission Community we can work 

together more effectively. This can involve formal structures - a united benefice or a 

Team Ministry, or looser partnerships. 

 

2.04  Each Mission Community is encouraged to have a Mission Action Plan (MAP). This 

should be a working document which helps the local church look outwards and 

intentionally, to grow in prayer, to make new disciples and to serve the people of Devon 

with joy. Mission Communities need support for their work and with their MAP but this 

working, living document is not arrived at in isolation and the work of the Mission 

Community will not be complete even if all the objectives of the MAP are met. As MAPs 

are revised, which should be an annual task, it is hoped that they should focus on one new 

thing that the Mission Community seeks to do for that coming year in the three areas of 

Growing in Prayer, Making New Disciples and Serving the People of Devon with Joy. So 

the MAP of each Mission Community works from the Diocesan Vision and Strategy and 

applies it locally. There will necessarily be other work for the Mission Community to do, 

but the focus of its work, and so of its resourcing, will be encapsulated in the MAP. It 

follows that the role of the stipendiary Priest in a Mission Community will increasingly be 

that of oversight of both the work envisaged in the MAP and also of a ministry team 

comprised of licensed and locally authorised ministers.  

  

2.05 At the point when the MAP for a rural parish or mission community is reviewed (as 

outlined on the process diagram in the previous section) that encounter will involve the 

Archdeacon, the Mission Community Development Advisor, the Diocesan Mission 

Enabler and the Rural Church Buildings Project Manager. This team, with other specialist 

support detailed within the bid, will provide access to support for the rural parish/Mission 

Community in four key areas: the overall development of the Mission Community, 

Evangelism, lifelong discipleship, and buildings/infrastructure. 



 

7 

 

It follows that part of this MAP process is to consider how rural church buildings can be 

used to make the best use of resources and be a vital part of the mission and ministry of 

the Mission Community.  

 

2.06 The variety of buildings and worshipping communities in a Mission Community is locally 

determined. Mission Communities will need to consider how the range of buildings might 

be used for the purposes of their MAP. This holistic approach has not been fully 

embraced by all Mission Communities to date, but the array of options available through 

the Growing the Rural Church Project combined with the availability of a significant 

resource will assist Mission Communities in identifying for which purposes their buildings 

are best suited.  
 

2.07 The diagram on page 5 is relevant to the issue of choice. Some parishes may elect for 

their church building to become a Festival Church possibly because they have reached a 

point where they simply feel no longer able to be responsible for the building and/or are 

no longer able to provide the necessary personnel to fulfil the various offices. In such 

instances the move to be a Festival Church may be perceived as downgrading from a ‘full’ 

parish church.  It is important that this perception is acknowledged, but the essence of a 

Festival Church is the development of new relationships with the wider community and 

with additional support from the Rural Church Building Project Team to bring new life 

and sustainability to the church building and the wider Mission Community. The church is 

freed up for mission with the help of other members of the Mission Community, and is 

relieved of the structural demands of running a parish church. 

 

2.08 The delivery of the support for the work of Mission Communities currently comes 

through a variety of channels but increasingly the need in rural areas is for a ‘one stop 

shop’ where a Mission Community can find an integrated approach to this support. We 

intend to create four Rural Resource Hubs, one of which we hope will be physically based 

at Lee Abbey (which is in North Devon https://leeabbey.org.uk/devon/), with the others 
being ‘virtual’. These Rural Resource Hubs will provide a coordinated source of ongoing  

support so that rural mission communities can be increasingly effective. Each Hub will 

ensure a holistic approach to the support of Mission Communities in that area, and have a 

focus on support for changing the mission culture.  

 

2.09 We do anticipate that a significant number of Mission Action Plans in rural areas may 

indicate the need to deal in a new way with church buildings issues. When that is the case 

the Rural Church Buildings Project Manager (and the associated team detailed later in this 

paper) will play an integrated role within the wider Mission Team as part of the Rural 

Resource Hub.  

 

2.10 As a key element of support for mission in the rural church we envisage that the 

PCC/Mission Community Leadership team will be given regular access to a skilled and 

experienced person to journey with them over a 3 year period. This person will either be 

a core member of the Mission Team (see diagram) or an experienced senior priest or 
reader with relevant training (to ensure support and consistency), termed a ‘Consultant 

Mission Enabler’. This person will need to be willing to commit to giving 40 hours of input 

in the first year and about 30 hours annually in years two and three for each project they 

become involved with. They will receive a payment for this unless they already receive a 

full stipend. We see this as a way of making the best use of skilled and experienced 

ministers who have a mission focus, and providing an exciting and relevant new challenge 

towards end of their ministry. 

 

https://leeabbey.org.uk/devon/
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2.11 Consultant Mission Enablers will work with the Mission Team and, like other members of 

the Mission Team, will be allocated one or more Mission Communities to work with over 

a three year period. They will be involved in the preliminary conversation and meetings, 

and then in regular (e.g. quarterly) support visits to the Mission Community and 

associated work, helping and guiding actions to ensure that each element of the agreed 

MAP gains real traction. They will also be involved in quarterly coordination and action-

planning meetings with colleagues in the Rural Resource Hub. They may also, optionally, 

have a role as a Festival Church Minister. 

 

2.12 Consultant Mission Enablers will include both clergy (e.g. stipended, self-supporting, part-

stipendiary or recently retired) and lay people/readers, incorporating a range of 
churchmanship. There would need to be a firm commitment given by the consultant, so 

that the arrangement is likely to last through each local project.  

 

2.13 Throughout this bid we seek to effectively deploy resources in the context of the relevant 

and mission-based support that is needed to enable the Vision and Strategy to become 

tangible in each place.   
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3.0 Project Description 

 

3.01 The Diocese of Exeter has 607 church buildings, 88% of which are listed.  Significantly 

more than half of these churches are in a rural location but with only 25% of the total 

population. Although congregation attendance per capita is 2.0%, above the average 

across all dioceses, 109 churches have a congregation of less than 10, and there are a total 

of 204 under 20 (2013 figures). A recent Historic England survey indicated that the 

number of churches categorised as in a ‘bad’ or ‘very bad’ condition in the diocese was 

second worst across all dioceses, demonstrating the current inability (even with current 

membership numbers) to cope with the care and maintenance of the buildings. 

 
3.02 Whilst some church communities are thriving, fruitful, sustainable and solvent, a significant 

number cannot even elect churchwardens, treasurers and secretaries. Preoccupation with 

the buildings saps energy and stifles mission, hindering the growth strategy of the Diocese. 

The legal responsibilities placed on PCC members for the proper care and maintenance of 

their rural church building causes resignations and discourages many others from standing. 

Although there is momentum to change the law to create some specific new flexibilities 

for parishes and dioceses, it is imperative that the process of dialogue and action within 

parishes and communities is started now. 

 

3.03  The Rural Church Building Project Team will be able to offer an array of different 

solutions to Mission Communities in relation to their buildings. Alongside these options 

there will be the potential for the Mission Community to designate one or more of their 

buildings as a Festival Church. This will be locally determined and will be established by 

the worship pattern that the Mission Community consider most appropriate.  

 

3.04 Engagement by a Mission Community in the project will not always result in a Festival 

Church being established as other outcomes are equally valid; but it will always stimulate 

and support the people of the church in their worship, mission and service within the 

wider community. 

 

3.05 Our vision of a Festival Church is broadly in line with that expressed by the Association 

of Festival Churches, and we have refined it to be as follows: 

 

The Festival Church Project will increase the ongoing viability of rural church buildings in 

relatively small, rural communities through developing greater community use and involvement 

in the operation and support of the church building. A Festival Church will typically benefit 

from a three way relationship between the local church, the community and the Diocesan 

Office. The church building will be available for a rich variety of uses of community value, as 

well as baptisms, weddings and funerals. There will be less frequent but well-advertised and 

inspiring services, focused around the Christian Festivals and other key dates in the community. 
The project will stimulate and support the people of the church in their worship, mission and 

service within the wider community. 

 

3.06 Generally, it is expected that the process of becoming a Festival Church will result in a 

new legal arrangement for the maintenance of all or at least most of the church and that 

there will be less than one formal service per month. However, to qualify for VAT 

exemption and be eligible for HLF grants, the rural church building would need to be used 

as a place of worship a minimum of six times in a year.  

 

3.07 A Festival Church is not a church in which there are only a handful of services a year and 

which is not used for the remainder of the time.  Although there will be a reduced 
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number of (mainly) Sunday services in Festival Churches, often more use will be made of 

some of the space within the building by the community. In addition, encouragement will 

be given to promote worship in many forms in the building on other days of the week, 

and also to parishioners to worship at adjacent churches on Sundays when no church 

service is available at their Festival Church. A well run and supported Festival Church will 

be a positive benefit to the wider community.  

 

3.08 There are considerable benefits to all parties under the options available for Festival 

Churches. It will remove significant obligations on the PCC, both in terms of the demands 

for and upon office holders and the need to raise funds for the building, thereby releasing 

energy and resources for discipleship and mission. The engagement with the local 
community will develop a much wider support base and resource for the ongoing care of 

the church buildings as well as enhancing the links between the church and its community. 

The benefits and expectations of the parish, the community and the DBF are set out 

further in Appendix C. Where churches are located in areas of rural poverty, the creative 

use of the church and greater ownership of the building as a community resource should 

help address this poverty.  

 

3.09 The project will enable wholesale creative engagement in our rural Mission Communities 

to provide long-term innovative and sustainable solutions for those rural church buildings 

where the building is a burden to the mission of the local church. Positive engagement 

will: 

 

 enhance community relationships,  

 preserve the future of the church building by sourcing new finance,  

 release considerable human resources to focus on mission and growth, and  

 wherever appropriate and desired locally, remove the burden of the church building 
from the PCC and Incumbent.  

 

3.10 It is this step change for which we seek funding support because, in order to make a 

significant and sustainable impact on the missional and financial strength of the Diocese, 

the scale of the project required can only be achieved with the help of the SDF. 

 

Rural Church Building Project Team  

 

3.11 The coherence and effectiveness of this project requires a high quality Rural Church 

Building Project Team with specialist expertise, as well as detailed preparation prior to 

engagement with communities. The team, working with existing staff, in particular the 

Diocesan Mission Enabler, will comprise a Project Manager, and Project Officers for 

Fundraising, Communications and Volunteer Support, as well as an Executive Officer. 

Detailed job descriptions for each of these roles are contained in Appendix D. In addition, 

as noted in the previous section, we will appoint a number of consultant Mission Enablers 

who will provide additional mission support to assist Mission Communities in working 

through their Mission Action Plan alongside the work of the Rural Church Buildings Team. 

 

3.12 This team will focus on engaging first with PCCs and Mission Communities and then with 

their wider communities. This level of resource will enable high quality engagement which, 

combined with the ability to provide a strong and cohesive offer of sustained practical 

support from the Board, will be critical to success. 

 

3.13 High quality assessment and consultations will be undertaken by the Rural Church 

Building Project Team, who will have available the various legal models to assist the 
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Mission Community to identify the best course of action for each rural church building, 

adapting the chosen model to the exact circumstance of the community. This process will 

inform, stimulate and energise the Mission Community as well as the wider community 

and offer new hope for expanded use and a secure future for the church buildings.  

 

3.14 From analysis of the level of support available and the process of engagement required, 

we have confidence that the target of engaging with 100 church buildings in seven years is 

achievable.  This is particularly the case because the range of scenarios covers a broad 

spectrum of options and outcomes, some of which will require less supervision from the 

Rural Church Building Project Team if a suitable leader and catalyst can be identified 

quickly within the community.  Overall it is anticipated that in the region of 35 churches 
will become Festival Churches, but that in the vast majority of the 100 cases, a significant 

missional impact will have been achieved and the building’s sustainability will be more 

secure.  

 

Community Engagement 

 

3.15 We have drawn on the extensive experience of the Churches Conservation Trust (CCT) 

to develop a stronger model of rural community engagement. We have also explored 

examples of other churches, both living and where no longer used for regular worship, 

where the wider community has assisted in the care and maintenance of the church 

building, and in many cases with the adaptation and expanded use of the building. A list of 

all the churches studied, together with a synopsis of each project, can be found in the 

Case Studies in Appendix F.  

 

3.16 From this research we believe that a comprehensive assessment of communities and 

church buildings in each locality should be achievable relatively quickly. It is important that 

all members of the community are kept well informed of proposals and options, and 

offered the opportunity to contribute to the debate at an early stage, forestalling rumours 

and stifling ill-informed discussions. The Rural Church Building Project Team will inform 

and energise the wider community and set out the exciting opportunities that exist. 

 

3.17  Swift engagement with a community will depend on their comprehension, cohesion and 

capacity. Critical issues will be a willingness and vision to embrace change, the level of 

enthusiasm to maintain the church building for expanded use at the heart of the 

community, and the ability to provide financial support to the church. A key element is to 

identify potential leaders in the community who will help formulate, implement and 

manage the agreed programme with the assistance of the Rural Church Building Project 

Team. 

 

3.18 Involvement with a community will involve some or all of the following: 
  

Initial Review: 

 Collate background information through community websites, engagement with local 

landowners, patrons, benefactors, historians, hoteliers, publicans, shopkeepers, 

schools, County Council Community Development Officers and others. 

 Review last QI to analyse church fabric condition, likely expenditure initially and in 

the future, and formulate a business plan. Decide potential additional use for the 
church, and effect on worship and mission. Look at requirement for adaptation and 

feasibility. 
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Create Awareness: 

 Identify likely community response to proposals and potential key personnel, through 

engagement with the Parish Council, Archdeacons, local clergy, PCC, members of the 

parish church and other local community organisations. 

 Mailshot to all households with outline proposals, possible questionnaire (inviting 

feedback) and invitation to a public meeting. Augment with flyers and use of parish 

magazine, village notice board and local press. 

 

Meetings: 

 Organise a public open meeting. Provide presentation, panel for Q&A to gain trust. 
Establish a database of interested parties.  

 Set up sub-groups from initial meeting to report back on specific aspects to the next 

public meeting. Invite personnel from other similar schemes to advise. 

 Convene meetings with PCC and potential key local personnel to establish which 

legal template is suitable. Adapt templates to fit circumstances, achieve agreement of 

legal issues.  

 Organise an Open Day to offer opportunity for all members of the community to see 

developed plans and ask questions. Sign up potential benefactors. Ensure local MP on 

side.  

 

Outcomes 

 Form a Building Preservation Trust or other appropriate charitable fund if required. 

 The Project Officer (Volunteer Support) helps to set up local volunteer team and 

maintain energy. 

 The Fundraising Officer investigates funding strategies, grant fund applications and 

potential initiatives with local community.  

 The Communications Officer focusses on developing local communications strategies 
including social media.  

 

3.19 From CCT experience it must be accepted that a percentage of initiatives to increase 

community engagement will falter or fail after consultations through disinterest or 

conflicting views despite a robust initial assessment process and high quality engagement 

from the project staff. This will be considered when making the qualitative assessments of 

the success of the scheme.   

 

Festival Church Services 

 

3.20 Additional support will be provided for Mission Communities in which there is a Festival 

Church. It is anticipated that some Mission Communities will want to resource the 

delivery of Festival Church services from within their current staffing, and where 

Eucharistic services are required then this is more likely to be the case. However, other 

Mission Communities are likely to welcome the additional resource that will be offered to 

Festival Churches.  In the Diocese of Exeter there are a number of competent lay leaders 

including Readers who are under-utilised at present and would welcome the opportunity 

to use their gifts through Festival Churches.  In either case, bespoke training will be 

provided in addition to the provision of high quality resources that are suited to Festival 
Church services, but will be available for any parish that wishes to use them. These 

resources will be produced in a variety of formats and will be co-ordinated with the 

resources that the Church Buildings Council (CBC) may produce through the Association 

of Festival Churches.  The production of resources will be overseen by the Mission Team. 
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3.21 A Festival Church service will provide a natural forum for the promotion of any new uses 

to which the building is being put by the community as well as an excellent forum for 

publicising other church services, opportunities for prayer, events and out-reach activities 

within the Mission Community. Festival Church services will be missional in nature; the 

services will be geared towards encouraging further involvement both within the 

opportunities available in the wider Mission Community (including new missional 

initiatives) and in encouraging engagement in the occasional offices.  

 

3.22 Resources will be made available to ensure that there is good sign-posting to the range of 

activities occurring in the Mission Community both in the service and through displays 

within the churches. This will include information on notice boards in each church, 
duplicated on the Mission Community website about the following: 

 Very clear signposts to other events/opportunities 

 When the next Festival Church service is  

 What other services take place in the wider Mission Community 

 Prayer opportunities within the church – for some this may be a regular time of 

prayer in the church building and for others it may comprise prayer stations, or other 

creative forms of promoting prayer and spirituality.  

 What opportunities there are for engaging with others in the community  

 Who the local person is who oversees care of the building 

 How to book the building for various uses 

 Who to contact for details for baptisms, weddings, funerals, pastoral care and in 

times of bereavement 
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4.0 Legal Models and Grant Funding 

 

4.01 The following eight models have been formulated for use by the Rural Church Building 

Project Team and have received guidance from and approval by the Registrar: 

 

 It was agreed with the Deputy Legal Adviser to the Archbishop’s Council that 
exact wording of proposed leases should remain with individual Chancellors, and 

that any associated risks would rest at a local level in the Diocese. 

 Flexibility will be required within these guidelines to formulate a plan which suits 

local conditions. 

 There may be a few outcomes where major adaptation and re-ordering provides 
the best long term sustainable solution. In such cases we will seek help and advice 

from the Regenerating Communities Team within CCT, and envisage entering into 

partnership with them or sub-letting a management contract to them. 

 Where sale or lease of all or part of the rural church building is indicated to a local 

Charitable Trust or Buildings Preservation Team, more nationally-based Charitable 

Trusts might also be appropriate, with suitable caveats to ensure that the primary 

benefit is to the local community. 

 

4.02 CCT has recently finalised a trans-regional maintenance contract for the basic care of 

churches vested to them. We will monitor their progress closely and may use their 

expertise and experience for a similar scheme in the Diocese should savings through 

economies of scale become evident. 

 

Grant Availability 

 

4.03 The Legal Models have been scrutinised by the Church Buildings Council (CBC) and the 

Head of Historic Environment at the Heritage Lottery Fund, and grant applicability advice 

offered. A list of possible grant sources, including those indicated through CCT and the 

CBC, is shown at Appendix H. The Devon Community Foundation has also been included 

as an example of a local charity which would be prepared to support organisations finding 

expanded use of church buildings for the benefit of communities. 

 

LEGAL OPTIONS 

 

1. Maintain current levels of organised worship and PCC involvement. 

 Following engagement by the Mission Team and Rural Church Building Project Team the 

PCC and parish congregation become more confident and re-energised. New leaders, 

fundraising opportunities and additional uses of the church are identified and the 

maintenance and care for the church building is more assured without recourse to wider 

community support. This might be a preferred option by the PCC and could be a pre-

cursor to setting up a Friends’ Group at a later stage. 

 

Advantages: 

 No legalities involved 

 Retains current frequency of services 

 Could identify additional fundraising 

opportunities. 

 Publicises the needs and opportunities of 

the church building and congregation to 

the wider community. 

Disadvantages: 

 Once Rural Church Building Project 

Team are not available, could revert to 

previous low level of PCC engagement 

and capability and require new initiatives. 

 No assistance with fundraising from the 

wider community  

 No guaranteed additional help to PCC 

and incumbent from wider community 
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 Renews enthusiasm for mission and 

stewardship. 

 

2. Memorandum of Understanding (MOU) between the PCC, the DBF and a 

Community Charitable Trust or local volunteer team. 

 The MOU would stipulate the opportunities and expectations to be gained from each of 

the three parties. This could increase community engagement and financial support, and 

might involve more secular use of elements of the church building on occasions. 

 

Advantages: 

 Simplest form of agreement 

 Flexibility to change to lease if required. 

 Could retain current pattern of worship 

 Financial benefits could enhance missional 

energy and make church more sustainable 

Disadvantages: 

 No binding legal obligations to provide 
funding for Rural Church Building 

 

 

Example: Bratton, Wiltshire, St James 

 

3. Special Committee (of the PCC) with delegated functions. 

 The PCC forms a Special Committee largely from members of the community with 

delegated functions for the responsibility to fundraise and maintain the church building. The 

Committee would promote wider community use of the building, whilst the PCC retains 

responsibility for services. 

 

Advantages: 

 Easy and quick to set up 

 Flexible approach 

 Wider community involvement for use 

and fundraising 

 Slight reduction in financial burden on 
clergy will release some missional energy 

Disadvantages: 

 PCC retains ultimate responsibility for 

care and maintenance 

 No regular additional income from lease 
 

 
Example: Stadhampton, Oxfordshire, St John the Baptist 

 

4. Lease to a Community Group by the Local PCC.  

 Either the current or adjacent PCC is prepared to take responsibility for the parish, but not 

for the church building. The local community wish to help maintain the church building and 

identifies additional uses to benefit the community. The majority of the church building 

would then be leased to a Community Trust or Buildings Preservation Trust, including 

transfer of care and maintenance of the building, although ultimate responsibility would 

remain with the PCC. The lease would reserve rights for certain services and Ecclesiastical 

Exemption would be retained. 

 

Advantages: 

 Church remains consecrated 

 At termination of lease whole church can 

be used for worship or lease renewed. 

 Ecclesiastical exemption retained 

 PCC burden for care and maintenance of 

building reduced 

 Benefits the local community 

Disadvantages: 

 Must remain ’primarily a place of 

worship’  

 Leased section may become a separately 

rateable unit. 

 PCC responsible if scheme fails 
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 Freed up clergy time can be used to 

enhance the wider missional role. 

 

Example: Fernham, Oxfordshire, St John the Evangelist 

 

5. Lease to a Community Group by a Central PCC.  

 As for 4 above, but no local PCC is able or willing to take responsibility for the church 

building, and this is passed to a single Central PCC, or if need dictates, a series of PCCs, 

possibly one per Archdeaconry.  PCC members, who could be officers, would worship 

regularly in one of their parish churches in the Central PCC (or PCCs). Patronage would 

ideally be reduced to one patron per Central PCC. This would reduce the requirement for 

extensive consultation under Pastoral Reorganisation when an additional parish is added to 

a Central PCC. 

 

Advantages: 

As in 4 (above) except: 

 Local PCC relinquishes responsibility for 
care and maintenance 

 Overcomes problems of adjacent PCCs 

not willing to take on an additional Rural 

Church Building. 

 Avoids the problem of inability to locally 
resource PCC officers 

Disadvantages: 

As in 4 (above) except: 

 More complex procedure to establish 
and designate a rural church building to a 

Central PCC 

 Potential objections by Patrons 

 Reduced local parish ownership and 
responsibility for the rural church 

building. 

 

No examples are available for this combination 

 

6. Partial closure of the church building.  

 The local PCC is prepared to retain responsibility for the parish, but does not have the 

financial capability to maintain the whole Rural Church Building. The regular congregation 

no longer require the whole church for worship and the local community has identified 

additional uses for part of the building. The relevant part of the church will be closed for 

regular public worship and the DBF is empowered to lease the closed section for an 

appropriate use by a Charitable Trust. This option is also attractive where funding bodies 

require the applicant to hold freehold or leasehold interest in the building. The closed part 

of the building would lose Ecclesiastical Exemption and care and maintenance 

responsibilities would normally be shared by the Trust (closed part) and the PCC (open 

part). A Festival Church would be established and a clause would permit the closed section 

to be used for occasional services if the open part is deemed not large enough for the 

expected congregation. 

 

Advantages: 

 PCC no longer responsible for care and 

maintenance of closed section 

 Greater range of grant availability for 
closed section than under lease. 

 Some missional capacity could be freed up 

and diverted to enhance missional 

capability elsewhere. 

Disadvantages: 

 Restricted area for worship 

 Closed part loses ecclesiastical 
exemption 

 Split responsibility for maintenance 

 Can be lengthy and complex process 

 PCC still responsible for open part of 

church 

 

Example: Exeter, Devon, St Petrock 
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7. Vesting of a church building to a Charitable Trust. 

 After extensive consultation the PCC is unwilling or incapable of continuing to be 

responsible for the parish and the church building.  The church building is declared closed 

for regular public worship but would remain consecrated. Under the Mission and Pastoral 

Measure 2011 a Pastoral (Church Buildings Disposal) Scheme would enable a Trust to 

become responsible for the care and maintenance of the building. Occasional services 

would be permitted under the Measure and the church would typically have Festival 

Church status. 

 

Advantages: 

 Church remains consecrated 

 Retains Ecclesiastical Exemption 

 No further PCC involvement 

 Could revert to an open church 

 Full care and maintenance passed to a 

Trust 

 Missional energy released for use in wider 
Mission Community 

Disadvantages: 

 Grant applications more limited 

 Protracted process of vesting 

 Requires Listed Building Consent where 
appropriate 

 Limit on number of Sunday services 

 Congregation need encouragement to 

use other churches for regular worship 

 

Example: Princetown, Devon, St Michael and All Angels 

 

8. Formal closure of the church building, potentially with rights retained. 

 After extensive consultation the PCC is unwilling or incapable of continuing to be 

responsible for the parish and the church building.  In the event that the local community 

wish to conserve and possibly adapt the building for local interest purposes and to have the 

primary lead in the future of the building then it is possible to close but retain the right to 

hold occasional services.  In such an instance it is likely that the building would be sold for a 

nominal fee to a Community Charitable Trust which is then responsible for the care and 

maintenance of the church building as well as the management of activities, adaptation and 

finances. The Bishop’s licence for public worship would be required and a clause in the sale 

of the building would permit occasional Festival Church services to be held.  In other 

instances the closure and use seeking proceeds in the standard way. 

 

Advantages: 

 Greater flexibility in adaptation and use 

by the wider community 

 No further PCC involvement 

 Missional capability enhanced within 

wider Mission Community  

 Secular-only grant sources available 
 

Disadvantages: 

 Lengthy legal process 

 No local parish church for residual 
congregation 

 Cannot be re-consecrated 

 Loses ecclesiastical exemption 

 Reduced church services 

 Loss of access to church grants 

 

Example: Plumpton, Northamptonshire, St John the Baptist 
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5.0 Financial Information 

 

5.01 The Exeter Diocesan Board of Finance has agreed to underwrite costs of up to £0.8M and 

funding of £1M is being sought through this Strategic Development Funding application.  In 

addition, we will seek to supplement the above income from other grant funding sources. 

 

5.02  As can be seen from the Financial Information contained in Appendix I, the largest costs 

associated with this project are staffing costs and the total direct staffing cost for the 

seven years is calculated to be c£0.85M.  

 

5.03 In addition, c£0.26M has been built in for partnering with the CCT to provide community 
volunteer support and the expertise of their Regeneration Team for specific churches. 

 

5.04 Further, the Consultant Mission Enablers working with the Mission Community will be 

reimbursed £20 per hour (including admin expenses and operating costs). This equates to 

a cost of £2,000 per Mission Community.  Sometimes the support role will be provided 

by a core member of the Mission Team and sometimes there will be more than one 

church building in a Mission Community requiring active engagement by the Rural Church 

Building Project Team.  Allowing for engagement with 60 Mission Communities by 

Consultant Mission Enablers, the total cost of support would be in the region of 

£120,000. We estimate that travel costs for attendance at Rural Resource Hub meetings 

or to deliver training would take this to £160,000.  

  

5.05 In addition, costs will be incurred in relation to the following: 

 Legal costs  

 Publicity material 

 Travel expenses for employed staff and consultants 

 Tailored liturgy and other associated support for services particularly at Festival 
Churches (but will be available to all) 

 Training costs 

 Professional fees for external, independent evaluations 

 
5.06 The initial fee contribution for the services provided has been removed from the project 

bid.  The project is largely time-limited albeit that some limited ongoing support beyond 

the seven years will be required, including the provision of resources for Festival services, 

the identification of Festival Church ministers and some ongoing volunteer support to 

communities. The expectation is that after the seven years a small charge will be 

introduced for those churches which wish to continue to receive support.  This approach 

of deferring the introduction of the charge is considered preferable to a charge from the 

outset for a variety of reasons. Firstly, it enables communities and parishes to develop 

resilience and to build up adequate funds. Secondly, it avoids a potential disincentive at the 

outset ie. the Rural Church Building Project Team asking for money straight away. 

Thirdly, the parishes and communities will have already enjoyed the benefits of the 

support that the charge will enable to be continued beyond the seven years.  
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6.0 Project Management and Governance  

 

6.01 The new team of officers comprising the Rural Church Buildings Team will report to the 

Church Buildings Strategy Committee (CBSC). The committee reports to Bishop’s 

Council and Standing Committee, and to the Diocesan Synod.  

 

6.02 As can be seen from the Project Programme in Appendix E, the Project Manager will be 

appointed first and will work with the Mission Team.  Once a series of engagements with 

a number of Mission Communities has been undertaken, the remainder of the team will 

be appointed. Information on the remit of the role of each member of the Rural Church 

Building Project Team is detailed in the job descriptions which are attached in Appendix 
D. 

 

6.03 The Churches Conservation Trust (CCT) has agreed to partner us, subject to final 

agreement. Their contribution has been critical to our thinking on these proposals and we 

wish to employ their considerable knowledge and experience in the area of generating 

and fostering volunteers from communities. In addition, we anticipate the need on 

occasion to draw on the expertise of their Regeneration Team to find creative 

regeneration solutions beyond the immediate locality on occasion. The CCT is very open 

to how this will work and we will agree the most appropriate arrangement with them 

once the Project Manager has been appointed.  Whilst it is not considered likely that we 

will directly employ to this role, a job description is included to provide further details of 

the volunteer support aspect to be fulfilled. 

 

6.04 Throughout all stages of the project, the new officers will be supported by the existing 

staff team including the Archdeacons, the Mission Team, the Director of Property and the 

Church Buildings Advisers. 

 

6.05 As can be seen from the job description, the Project Manager will be responsible for the 

majority of the new staff forming the team and the Project Manager will be managed by 

the Director of Property.  All of the roles will be advertised either online and in the 

appropriate press publications, or selected through specialist recruitment agencies. We 

regularly use both methods and tailor the style of recruitment to the particular need and 

have a very strong track record of appointing high calibre, high performing staff.  

 

6.06 The peer to peer support and training of clergy and lay ministers who form part of the 

Festival Churches initiative will be overseen by the Mission Team, who will be assisted in 

the necessary administration by the new part-time Executive Officer.  
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7.0 Project Aims and Specific Outputs and Outcomes  

 

7.01 The project will have been successful if; 

 

 Local Missional Impact: 

 in the first seven years, detailed consultations have occurred in relation to 100 rural 
church buildings to the extent identified in Section 3 (see Community Engagement) of 

this paper, and missionally, they are in a stronger position than where they started, 

 there is an increase in the mission capacity of all Mission Communities where one or 

more church is considered as part of the scheme, 

 in at least 80% of festival services using the resources provided (detailed in 3.20) there 
is at least a 20% increase in attendance, 

 the positive engagement by each Mission Community with the Mission Team has 

established how the released energy can best be redeployed for mission in the 

immediate locality and / or wider Mission Community, including the establishment of 

more Fresh Expressions and / or similar missional initiatives that are targeted at 

growth, 

 it results in active engagement on building issues within all rural Mission Communities,  

 it encourages significant engagement by those parishes that are currently reluctant to 

engage with their building issues. 

 

Wider Missional Impact: 

 the DBF remains in a position to be able to continue to fund mission in both urban and 
rural places across the whole diocese and in particular in those parishes whose needs 

are greatest and which are unable to fund mission themselves, 

 templates and best working practice have been established and disseminated across 

interested dioceses. 

 

Sustainability: 

 the burden of funding has been largely devolved to the local community; in so doing, a 
sustainable solution for those rural churches has been secured.  

 in the region of 35 Festival Churches have either been established or are going through 

the preparatory processes, 

 the looming problem of a significant number of rural churches becoming the 
responsibility of the DBF and the consequential need to pour in significant resources of 

time and money and deal with the associated negative press and public relations has 

been avoided. 
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8.0  Evaluation 

 
8.01 Annual internal assessments will be undertaken using the approach suggested for 

evaluating projects receiving the Developing Church Growth in Deprived Areas funding as 

the template. Given the length of the project, it will be important to identify pertinent 

milestones through the early stages of implementation. Interim outputs and outcomes can 

act as indicators towards the successful delivery of final outcomes. The evaluation process 

will need to refer both to the overall project and also be fine grained enough to pull out 
information at the level of each individual church building. For the latter, we would 

consider a mechanism that specifies data for collection (that can then be extracted easily) 

as well as provide a means for qualitative analysis (narratives that may later produce case 

studies); for example, a structured project diary. 

 

8.02 In terms of the project as a whole, we would be open to input from the Commissioners 

as to the core data that they need for comparative analysis of all of the projects within the 

Strategic Development Funding Programme. For ourselves we are considering evaluating 

the Growing the Rural Church project against five headings:  

 

1. Mission: This is the central concern in terms of final outcomes. There would need to 

be a range of measures such as the mission benefit of using church buildings in the 

project for occasional offices and festivals, the impact on the missional capacity of the 

wider Mission Community and local community reception and engagement with the 

process. A mix of qualitative and quantitative evaluative mechanisms will be needed.  

2. Engagement: The target would be to engage directly with all rural Mission 

Communities in the Diocese so that they can make an informed assessment of their 

church buildings as an integral element of their MAP evaluation.  

3. Finance: Measurement of additional financial benefit secured both for the Growing 

the Rural Church project as a whole, and also for the church buildings that enter into 

the arrangements that it will create. There would also need to be an evaluation of the 

number of Building Preservation Trusts, leases or similar and their financial viability.  

4. Sustainability: As this project is long term and the process will not cease at the end 

of the seven years, evaluation will be needed of the arrangements for its continuation. 

There will also need to be an evaluation of the response of other dioceses in respect 

of their rural church buildings in order to share best practice. 

5. Status: The number of church buildings becoming Festival Churches and the overall 

number of church buildings significantly impacted by the project.  

 

8.03 In addition to our internal annual assessments, we propose to partner with an external 

organisation and obtain independent external assessment of the project in year three and 
year six.  We will explore using a Devon-based Tertiary Education Institution as we 

perceive potential significant mutual benefits but also may choose to use the same 

company as the CCT, as they are clearly familiar with this specialist field of work. 

 

8.04 We would very much want to share our experience beyond this diocese and will willingly 

provide templates, information and updates to other dioceses. We envisage this operating 

through the regional and national diocesan networking groups that we are part of, and 

with the Association of Festival Churches.  
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Appendix A - OUR VISION AND STRATEGY  

 

 

 

 

 

Growing in Prayer  

 

Making new Disciples  

 

Serving the people of Devon with joy 
 

___________________________________________________________________________ 

 

 

OUR VISION 

 

‘I know the plans I have for you, says the Lord, plans for your welfare and not for harm, to give you a 

future with hope.’  Jeremiah 29.11 

 

 

We seek to be people who together are: 

 

Growing in prayer  

 

We want to grow in prayer, living a life close to God. This means taking risks as we become 

more honest with ourselves and more honest with God. Prayer opens up deep places within us 

to God’s grace which is why it is such a life-giving activity. Growing in prayer is essential if we are 

to witness to God’s Kingdom and become the people God has called us to be. 

 
Making new disciples 

 

A disciple is someone who follows Jesus Christ. With him as our companion and guide we can 

travel through life differently, and we hope others will share the adventure with us. We want to 

be more faithful in our discipleship and allow God to shape our priorities and values. The 

Christian gospel is good news and we need to find new ways of telling the story, of explaining the 

faith and giving a reason for the hope that is in us.  

 

Serving the people of Devon with joy 

 

We want to make a difference in the world and witness to God’s love and justice, especially in 

the communities and schools where we live. Working in partnership with others who are 

transforming lives, we seek to address the global issues confronting our generation so that 

everyone may flourish. 
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OUR STRATEGY  

 

We seek to work together in Mission Communities 

There are around 120 mission communities across the Diocese of Exeter. We aim to be 

mission-oriented, community-focussed and locally-rooted. As God’s people we are 

called to live out our faith and continue the mission of God as revealed in the life, death and 

resurrection of Jesus Christ. 

 

Communities are how we relate to one another. We discover both what we need from others 

and what we can offer so that all may flourish.  In the same way Mission Communities help us as 

the Church to work together across boundaries and break down a sense of isolation. They 
enable us to be flexible in our mission and more adept at responding to the different contexts 

and cultures of Devon. 

 

Not every parish can offer every aspect of the Church’s life and ministry, but by joining in 

partnership with neighbouring churches and forming a Mission Community we can work together 

more effectively. This will involve a commitment to:  

 

• regular prayer and worship  

• pastoral care 

• evangelism and mission, often in collaboration with ecumenical partners 

• opportunities for learning, teaching, nurture and growth for disciples of all ages 

• youth and children’s work and worship 

• equipping members for ministry and the development of ministry teams 

• connecting with the local community especially in service to the marginalised 

• good administration and stewardship of time, resources and buildings 

 

Mission Communities will vary from place to place, but will usually involve 150 or more 

worshiping adults, together with children and young people, in order to form a critical mass. The 

commitment to work together may be formalised as a united benefice or Team Ministry, or be 

expressed through a looser partnership.  

 

Each Mission Community is encouraged to have a Mission Action Plan. This should be a 

working document which helps the local church look outwards, to grow in prayer, to make new 

disciples and to serve the people of Devon with joy. 

 

The parish share scheme is designed to distribute the financial costs of the Diocese equitably. 

The Common Fund pays for the clergy, their training, housing and central costs, but it only 

works if each Mission Community contributes regularly. We support all Mission Communities in 

their financial administration to develop efficient ways to collect and manage resources through 

the Parish Giving Scheme.  
 

If our Mission Communities are to flourish they need to be more than economic units or legal 

entities. They need to embody the life of Jesus Christ in the power of the Holy Spirit and to 

share that life with others. Jesus came so that we can have life in all its fullness. This is our prayer 

for the renewal of the Church in Devon. 
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We will resource our Mission Communities by 

 

1. Fostering more vocations  

‘The gifts he gave were that some would be apostles, some prophets, some evangelists, some pastors and 

teachers, to equip the saints for the work of ministry, for the building up of the body of Christ’ Ephesians 

4:11-12 

 

We will foster more vocations to resource our mission communities by: 

 Setting up local training 

 Supporting clergy to develop people’s gifts for use in the church, community and 

work place  
 Increasing flexible and local pathways for lay training 

 Encouraging young vocations 

 Developing rural pathways for ordination training 

 Developing specialist curacies 

 

2. Resourcing Ministry  

‘Therefore encourage one another and build up each other, as indeed you are doing.’ 1 Thessalonians 

5:11 

 

There is no one recipe for growing healthy churches, but we know that churches that grow are 

ones which are willing to work as a community.  There needs to be effective leadership and 

careful deployment in order to make the best use of all the gifts of God’s people. To that end we 

are committed to: 

 

 Improving recruitment by 

 Creating attractive posts 

 Reviewing our recruitment process 

 Supporting the development of more imaginative parish profiles 
 Developing flexible appointment processes to retain curates 

 

 Improving deployment by 

 Developing more flexible deployment of clergy (Stipendiary and Self Supporting) 

 Flexible use of Readers 

 Developing turn around teams and interim ministers 

 Resourcing ministry in new housing areas 

 Encouraging church plants, Bishop’s Mission Orders, Fresh Expressions, Minster 

Churches and Resource Churches 

 

 Reviewing the use of Mission Enablers and Mission Community Advisers by 
 Reviewing the allocation and use of their time 

 Developing new opportunities to exchange good practice in mission  

 

3. Encouraging growth 

‘Encourage one another daily’ Hebrews 3:13 

 

The role of the Bishop’s Senior Staff and Diocesan Officers is to support our Mission 

Communities by:  

  

 Developing local mission and ministry teams 

 Ensure there is a visible and named pastoral presence in every church 
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 Develop ‘school teams’ in Mission Communities to engage with local school 

communities 

 Develop leadership models which equip clergy and lay ministers for ministry in 

multi-parish benefices 

 Raising the quality of worship in our parishes, schools and chaplaincies. 

 

 Supporting Mission Communities  
 Bishops in Mission: a programme of visits by the Bishops 

 Clearer use of Archdeacons’ Visitations 

 Exploring the role of the Cathedral as the Mother Church of the Diocese in 

apologetics 

 Enhance the role of the Archidiaconal Mission and Pastoral Committees in 

strategic planning and enabling Mission Communities identify the best legal 

structure to support their life  

 Support the development of simple, but effective Mission Action Plans 

 Streamline paper work for Churchwardens 

 Using the Diocesan Mission and Growth Fund to support local initiatives in 

mission 

 Apply to the Church Commissioners for the funding of major projects. 

 

 

4. Providing Training Resources 

‘For just as the body is one and has many members, and all the members of the body, though many, are 

one body, so it is with Christ.’ 1 Corinthians 12:12 

 

Mission Communities require ministry and leadership of different kinds. Gifts need to be 

nurtured and encouraged through an integrated pattern of lay and ordained training.  

 

 Supporting Clergy  
 Investment in Ministerial Development Review 

 Greater support for those making the transition into their first incumbency 

 Support and permission for those looking to do things differently 

 Encourage appropriate leadership and oversight of lay ministry 

 Investment in quality Clergy Ministerial Development 

 

 Developing Lay Ministry  
 Create accessible and flexible training for lay people in pastoral care, worship and 

discipleship, stewardship and grant applications and youth, children’s and family 

work. 

 Create training for parish and Mission Community Administrators 

 

 Supporting Mission and Ministry Teams  

 Training for leading teams and collaborative ministry 

 Set up learning communities 

 Working with and leading volunteers 

 Training for overseeing a multi parish benefice 

 Working with school communities 

 Conflict transformation training 

 Developing mentoring 
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5. Developing online resources  

‘We have different gifts according to the grace given us’ Romans 12:6 

 

A healthy church uses a variety of gifts, learns from others, and is willing to change. This will be 

facilitated by online resources on the Diocesan website. 

 

 Resources for enabling Mission Communities  
 A model Mission Action Plan  

 A range of legal/governance arrangements for Mission Communities 

 Practical guidance for managing finance and risk 

 Materials to support worship audits 

 

 Resources for supporting church growth 

 Information about healthy churches e.g. Five Marks of mission, Evidence to Action 

 Making effective use of buildings including Festival Churches 

 Discipleship courses: e.g. Alpha, Pilgrim and Emmaus  

 Prayer and Spirituality e.g prayer spaces, Cursillo 

 Improving the quality of worship in our churches, schools and chaplaincies 
 Sharing good practice 

 

6. Serving and working with the community 

‘Let us love, not in word or speech, but in truth and action’ 1 John 3:18  

 

A healthy church looks outward to its local community, engaging with contemporary issues and 

fostering partnerships which promote the common good. We will facilitate this by: 

 

 Providing resources to help Mission Communities engage with partnerships and 

projects that promote justice and inclusion e.g. community food projects, parish 

nursing, family support, Fairtrade, refugee initiatives, Shrinking the Footprint 

 Sharing best practice through stories and web-based resources 

 Recognising the distinctive age profile of Devon to draw upon the experience and 

gifts of older people in the community 

 Nurturing a distinctive Christian voice to challenge injustice 

 Helping churches adapt and use their buildings as a resource for their communities 

 Responding to the needs of schools through initiatives such as Open the Book and 

Faiths Speakers Project 

 Facilitating conversations about family and community issues in partnership with 

the Mothers’ Union 

 Promoting physical and mental health e.g. dementia friendly churches. 

 

 

 

+ Robert Exon 

The Feast of the Epiphany 2016 
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Appendix B – INITIATIVES IN OTHER DIOCESES  

 

B.01 The Report of the Rural Church Buildings Review Group, in assessing current diocesan 

buildings-related initiatives, notes that the varying approaches underline that there is no 

‘one size fits all’ solution. From the many schemes under consideration in other dioceses, 

Lincoln and Norwich have some similar aims in relieving the pressure on rural church 

PCCs and establishing Festival Churches, whereas Gloucester has a focus on collective 

church maintenance which might have resonance with Exeter. Other dioceses are in the 

early stages of evaluating the future of  their church buildings and the outcome of the 

Exeter scheme might be useful and relevant to them and others embarking on this road. 

 
B.02 The following is a synopsis of our review of the work ongoing in other rural dioceses. 

 

B.03 Lincoln 

The Diocese is embarking on a feasibility study to deepen understanding of the 

management of their church buildings. The objectives are threefold: 

 

 to establish a Building Preservation Trust, underwritten by the Diocese, in order to 

repair, adapt and sell closed churches. 

 Develop a rigorous assessment method to identify and maintain churches which are 
likely to close, therefore reducing the costs borne by the Diocese following its 

assumption of responsibility for the building. 

 Establish a Diocesan programme of routine maintenance and minor repairs for all 

parish churches in order to prevent deterioration of buildings, and reduce the overall 

Diocesan repair bill, whether a church closes or not. 

 

Churches are being designated to one of four categories: Key Mission Church, Local 

Mission Church, Festival (or Celebration Church), and church with no obvious future. 

Those nominated for Festival status would be kept at a basic level of repair with minimal 

insurance cover compared to Mission Churches. Following development of mission action 

plans, benefices will bid for diocesan resources which will be linked to the category 

allocated. 

 

There is little direct correlation of ideas with Exeter Diocese, and the Lincoln ‘Festival 

Church’ banner does not incorporate a dialogue between the DBF, the PCC and the 

community over the extended use of the churches or wider funding opportunities. The 
Lincoln model is designed to reallocate available diocesan funding to those churches and 

benefices best able to expand missional activity, with no dedicated additional staff to help 

those in the lower categories to widen their vision for community engagement and 

additional financial support. 

 

B.04 Norwich 

The Diocese has set up a Diocesan Churches Trust, independent of the DBF, which will 

enable a limited number of church buildings to be leased to it and which will hold them on 

behalf of their local community. In practical terms this will mean that the church is still 

available for occasional services (at least 6 per year organised by the incumbent) and will 

continue to have a basic level of public liability insurance and maintenance. This will enable 

such a church to come back into regular use in a way which would be almost impossible if 

the building was formally closed and declared no longer available for public worship. The 

All Churches Trust has confirmed a grant of £50k to establish the scheme. 
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Before the Archdeacon and Bishop will consider whether a church can be considered for 

lease to the Diocesan Church Trust, and thus significantly reduce its activity, an 

assessment will be made which will include: 

 Consultation with the local community to seek views through an advertised meeting. 

 Consideration whether a Friends’ organisation could be formed to alleviate the costs of 

maintenance. 

 Draw up plans for additional facilities such as a kitchen or toilet to encourage greater 
community use of the building. 

 Consideration whether a single or joint PCC should be established with other churches in 

the benefice. 

 

The annual running costs per year have been estimated at between £1,500 and £2,000 for 

a small parish church, and local finance towards these costs will include collections from 

occasional services, PCC fee income and limited reserves when available. 

 

There are elements of the Norwich scheme which are similar to those in the Exeter 

scheme, especially the reduction in the number of services and the expanded use of the 

church by the community. However the organisation of services will still be the 

responsibility of the incumbent. Although it is hoped that communities will contribute to 

some costs of maintenance the scheme is underwritten by the Diocesan Churches Trust.  

It is considered that £1,500-£2,000 per church per year is a low estimate for insurance, 

minor repairs and annual maintenance to the building and churchyard. There appears to 

be no mechanism in the scheme to fund more major repairs, and dilapidation would 

become a problem, as could be the lack of comprehensive insurance. As a diocese with 

greater resources and patronage than Exeter, Norwich may be able to cover the major 

expenditure on some churches leased to the DCT, but this would not be an option for 

Exeter. 

 

B.05 Gloucester 

The diocese is exploring the establishment of a comprehensive church building 

management service to rural churches potentially at risk of closure to public worship. 

Using economies of scale, costs of utilities, insurance contracts and building maintenance 

could be reduced and a guaranteed level of work provided through approved suppliers.   If 

successful the scheme could be offered more widely. 

 

It is intended to resource the initial phase through extension in hours for three part-time 

officers in the Churches Team using funding from their DBF Pastoral Account. At this 

early stage in appraising the scheme other options will be explored for managing any 

future contract. The CCT regional maintenance contract in the West will be examined to 

ascertain if the scheme has correlations with the diocesan model, and whether CCT could 

manage, and would wish to manage, a contract with ‘living’ churches. 

 

The potential scale of economies offered from a multi-church maintenance plan is an 

option that could be adopted for rural churches in the Exeter Diocese, but this would be 

an additional package to increase efficiency and reduce costs rather creating a further 

subset of Festival Churches. 

 

B.06 Salisbury 

The Diocesan Synod will be discussing a Church Buildings Policy in the near future and are 

keen to follow the progress of the Exeter GTRC team to see if the scheme might be 

useful or adaptable to Salisbury’s needs. 
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B.07 West Yorkshire and the Dales  

The diocese is instigating a pilot project to assess their church buildings for mission, in 

order to know where to focus time and funds.  The intention is to appoint two people to 

take on this role and keep the momentum going from the six-church pilot process. They 

would work with PCCs, congregations and local communities to decide what should 

happen to the church building.  Access to the models and scenarios from the Exeter 

scheme might be beneficial. 
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Appendix C – TRIPARTITE RELATIONSHIP  
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Appendix D – JOB DESCRIPTIONS  

 
DIOCESE OF EXETER 

JOB DESCRIPTION AND PERSON SPECIFICATION 

 

Growing in Prayer 

Making new disciples 

Serving the people of Devon with joy 

 

Job Title Rural Church Community Enabler and Project 

Manager 

Department Property 

Hours of Work 36.25 hours per week and will involve a significant 

number of evening and weekend meetings. 

The role is a fixed term contract of 7 years 

Salary  Competitive.  

Membership of the clergy pension scheme is an option 

for a priest who is already in that scheme, or for a lay 

person, membership of the Board’s Pension Builder 

scheme.  

Diocesan housing is not provided. 

Reporting to Director of Property 

Reporting to Director of Property 4 Chartered Building Surveyors 

3 Volunteers 

2 Church Buildings Advisers 

2 Administrators 

1 School Funding Officer 

Location of office base Old Deanery, The Cloisters, Exeter, EX1 1HS together 

with extensive travel around the diocese  

Date of issue July 2016 

 

Overall Purpose of Post 

The Diocese of Exeter’s strategic plan for growth includes a major new strategy in relation to the Rural 

Church Buildings, the majority of which are Grade I and II* listed. The new strategy is known as Growing 

the Rural Church and the project is about engaging the wider community to significantly reduce the 

building-related time, energy and financial burdens on PCCs of rural churches.  

 

The project will provide long-term innovative and sustainable solutions for those rural church buildings 

where the building is a burden to the mission of the local church. Positive engagement will enhance 

community relationships, preserve the future of the church building by sourcing new finance, release 

considerable human resources to focus on mission and growth and, if desired locally, remove the burden 

of the church building from the PCC and Incumbent.  

 

First and foremost the Growing the Rural Church Project involves creative engagement with the church 

and wider community. The role will be involved in the creation and management of the Rural Church 

Building Project Team which will include the appointment of officers with specialisms in communications, 

fund-raising and volunteer support.  The role will report to and will be managed by the Diocesan Director 

of Property and will have considerable engagement with the Diocesan Mission Team, Archdeacons and the 

Diocesan Registrar. 

 

This is a hugely exciting opportunity for an individual with considerable experience in community 

engagement to make a significant and lasting positive impact in the life of communities across Devon, in 

the church community, and for a significant number of some of the most highly valued buildings in Devon. 
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Responsibilities and Accountabilities 

Key responsibilities and accountabilities include: 

 

 extensive interaction with all key stakeholders and parties including Diocesan Mission Team, 

PCCs, Mission Communities, Churches Conservation Trust, parish councils, local authorities, local 

businesses, local community representatives, diocesan officers, senior clergy and the diocesan 

registrar 

 

 chairing and leading local meetings with PCCs and their wider communities 

 

 management and co-ordination of the officers in the Rural Church Building Project Team and the 

work of the Project 

 

 in conjunction with the Registrar, developing  template Heads of Terms and Formal Agreements 

required for the various legal options within Festival Churches 

 

 key co-ordination with PCCs and communities to progress uptake of initiatives 

 

 oversight of ongoing relationships once formal agreements are agreed 

 

 finding creative solutions with businesses and community organisations to secure the viability of 

churches 

 

 ensuring effective metrics are in place to enable accurate analysis and reporting on all aspects of 

project thus enabling a proactive monitoring and co-ordination; 

 

 regular reporting to Director of Property and Church Buildings Strategy Committee 

 
 

Generic Responsibilities for all DBF employees 

1 To welcome visitors and/or receive incoming enquiries and telephone calls, dealing promptly and 

courteously with enquiries and ensuring high quality collegiality at all times 

2 To ensure that all health and safety instructions are followed and that care is taken to ensure safety 

for self and colleagues, reporting concerns immediately 

3 To be familiar at all times with the organisation’s equal opportunities policy statement 

4 All employees who are involved in the processing or handling of manual and computer data have an 

obligation to comply with the terms of both the Data Protection Act 1998 and the organisation’s 

data protection policy. 
5 To undertake other duties as may reasonably be expected  

 

Terms and conditions: The postholder will be an employee of the Diocesan Board of Finance. The post is open to 

both lay and clerical applicants. As noted the post is salaried and does not include housing.   
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PERSON SPECIFICATION 
 

The successful candidate will be a professional community consultant and project manager with a proven 

track record of successfully developing and delivering complex Projects with multiple stakeholders.  The 

candidate will be able to think strategically to develop and manage the Project.  In particular we are 

looking for: 

 

The qualities and experience sought are as follows: 

 

Attributes Essential  
(or expected to train/qualify to that standard) 

Desirable 

 

Qualifications 

and Training  

 

Suitable academic qualifications and training 

 

Graduate 

Experience 

 

Relevant experience in public consultation and 

community engagement 

 

Managing the delivery of a significant number of 

complex projects concurrently 

 

Managing a team of specialists to bring the project 

together as a cohesive whole 

 

Experience of working with church 

buildings and church communities 

Knowledge, 

skills and 

abilities 

 

Communication: effective and motivational 

communicator and public speaker, particularly able to 

effectively communicate the benefits of the Project and 

Festival Churches 

 

Communication: IT literate in Microsoft and 

presentational software 

 

Fostering Teamwork: work co-operatively and 

effectively with others to set goals, resolve problems 

and enhance organisational effectiveness 

 

Leading: strong negotiation skills and positively 

influence and motivate others to achieve results that 

are in the best interest of the project 

 

Making Decisions: assess situations to determine the 

importance, urgency and risks, and make clear 

decisions which are timely and in the best interests of 

the project 

 

Organising: set priorities, develop a work schedule, 

monitor progress towards goals, and track 

details/data/information/activities 

 

Management: officers within Rural Church Building 

Project Team  

 

Management: appreciation of business administration, 

financial planning and budgeting  

 

Planning: determine strategies to move the project 

forward, set goals, create and implement actions plans, 
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and evaluate the process and results.  

 

Behaving Ethically: understand ethical behaviour and 

business practices, and ensure that own behaviour and 

the behaviour of others is consistent with these 

standards and aligns with the values of the organization 

 

Personal 

Qualities 

 

 

Communication: excellent listening skills 

 

Creativity and Innovation: develop new and unique 

ways to find solutions and to create new opportunities 

 

Problem Solving: assess problem situations to identify 

causes, gather and process relevant information, 

generate possible solutions, and make 

recommendations and/or resolve the problem 

 

 

General  Full driving licence  
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DIOCESE OF EXETER 

JOB DESCRIPTION AND PERSON SPECIFICATION 

 

Growing in Prayer 

Making new disciples 

Serving the people of Devon with joy 

 

Job Title Communication Officer (p/t) 

Department Growing the Rural Church 

Hours of Work 18 hours per week 

Salary  Competitive 

Membership of the Board’s Pension Builder scheme 

Reporting to Rural Church Community Enabler and Project Manager 

Reporting to Rural Church Community 

Enabler and Project Manager 

1 Rural Church Community Volunteer Support Officer 

I Fundraising Officer (p/t) 

1 Executive Officer (p/t) 

Location of office base Resource Hub – exact location tbc  

Date of issue 2017 

 

Overall Purpose of Post 

 

The Diocese of Exeter’s strategic plan for growth includes a major new strategy in relation to the Rural 

Church Buildings, the majority of which are Grade I and II* listed. The new strategy is known as Growing 

the Rural Church and the project is about engaging the wider community to significantly reduce the 

building-related time, energy and financial burdens on PCCs of rural churches.  

 

The project will provide long-term innovative and sustainable solutions for those rural church buildings 

where the building is a burden to the mission of the local church. Positive engagement will enhance 

community relationships, preserve the future of the church building by sourcing new finance, release 

considerable human resources to focus on mission and growth and, if desired locally, remove the burden 

of the church building from the PCC and Incumbent.  

 

First and foremost the Growing the Rural Church Project involves creative engagement with the church 

and wider community. The role will be a member of the Rural Church Building Project Team which will 

be managed by a Community Enabler and Project Manager and will include officers with specialisms in 

communications, fund-raising and volunteer support.   

 

This is a hugely exciting opportunity for an individual with considerable experience in communications to 

make a significant and lasting positive impact in the life of communities across Devon, in the church 

community, and for a significant number of some of the most highly valued buildings in Devon. 

 

Within the Rural Church Building Project Team, you will be responsible for providing high quality 

communications practice and advice as well as for developing communications capacity in local 

communities, including with new volunteers or groups of volunteers who will be instrumental in ensuring 

the secure future of the church. 
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Responsibilities and Accountabilities 

The Communications Officer plays a leading role in all communications policy development and practice 

for the Growing the Rural Church Project. While certain tasks will be clearly defined in advance, the role 

is a fluid one requiring a flexibility of approach and the ability to move rapidly between different areas of 

work as circumstances dictate.  

 

Key responsibilities include: 

 
 Oversight of communications activities for the project, including the provision of communications 

advice to the Project Manager and other members of the team. Also to:  

 

a. ensure good relationships, sharing of material, and continuity of practice with the 

Diocesan Communications Unit and 

 

b. ensure that wider diocesan staff team is appropriately and regularly informed about the 

project and the progress being made  

 

 Initial and on-going development of a Communications Strategy for the Project, including the 

development of a consistent brand which dovetails with that of the Diocese.  

 

 Managing press relations on behalf of the Project, acting as a spokesperson as needed and 

promoting the Project’s activities in appropriate media. This includes: 

 

a. Co-operating with the Project Manager to enable cover arrangements to be put in place 

as needed 

 

b. Developing good working relationships with the primary print and broadcast media 

organisations in Devon, in a way that is supportive of existing relationships with the 

Diocesan Communications Unit.   

 

 Oversight and development of all e-communications web-related and social media activity for the 

project, including co-ordination with the staff of the Diocesan Communications Unit responsible 

for the diocesan website 

 

 Production of template communications materials for local adaptation and use.  

 

 Training, advice and support for local projects in managing their communications 

 

 Other tasks as determined by the Project Manager 

 
 

Generic Responsibilities for all DBF employees 

1 To welcome visitors and/or receive incoming enquiries and telephone calls, dealing promptly and 

courteously with enquiries and ensuring high quality collegiality at all times 

2 To ensure that all health and safety instructions are followed and that care is taken to ensure safety 

for self and colleagues, reporting concerns immediately 

3 To be familiar at all times with the organisation’s equal opportunities policy statement 

4 All employees who are involved in the processing or handling of manual and computer data have an 

obligation to comply with the terms of both the Data Protection Act 1998 and the organisation’s 

data protection policy. 
5 To undertake other duties as may reasonably be expected  

 

Terms and conditions: The post holder will be an employee of the Diocesan Board of Finance. The post is open 

to both lay and clerical applicants. As noted the post is salaried and does not include housing.   
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PERSON SPECIFICATION 

 
The successful candidate will be a communications professional with practical experience of engaging with 

local communities and assisting in facilitating change management. In particular we are looking for: 

 

Attributes Essential  
(or expected to train/qualify to that standard) 

Desirable 

 

Qualifications 

and Training  

 

Suitable academic qualifications and evidence of a 

commitment to continuing professional development 

 

 

Experience 

 

Experience of providing communications support to 

community groups and working with volunteers 

 

Experience of using marketing and social media to 

develop active, engaged communities 

 

Experience of working with and/or for a range of local 

and national media organisations. 

Experience of working with church 

buildings and church communities 

 

Knowledge, 

skills and 

abilities 

 

Ability to manage fast-moving situations to achieve a 

positive outcome and limit negative impacts. 

 

Good organisational and planning skills 

 

Working knowledge of web-publishing software 

 

Administratively self-sufficient.   

 

Good design and layout skills 

 

Excellent and persuasive interpersonal skills 

 

Excellent oral, written and presentation skills 

 

An understanding of the parish 

system and the wider organisation of 

the Diocese 

 

 

Personal 

Qualities 

 

 

Resilient, self-confident and determined with a positive 

and flexible approach to working with staff colleagues 

and volunteers 

 

Creativity and Innovation: develop new and unique 

ways to find solutions and to create new opportunities 

 

Problem Solving: assess problem situations to identify 

causes, gather and process relevant information, 

generate possible solutions, and make 

recommendations and/or resolve the problem 

 

 

General  Full driving licence   
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DIOCESE OF EXETER 

JOB DESCRIPTION AND PERSON SPECIFICATION 

 

Growing in Prayer 

Making new disciples 

Serving the people of Devon with joy 

 

Job Title Rural Church Fundraising Officer 

Department Growing the Rural Church 

Hours of Work 21.75 hours per week and will involve a significant 

number of evening and weekend meetings. 

The role is a fixed term contract of 3 years in the first 

instance 

Salary  Competitive.  

Membership of the Board’s Pension Builder scheme.  

Reporting to Rural Church Community Enabler and Project Manager 

Reporting to Rural Church Community 

Enabler and Project Manager 

1 Communications Officer (p/t) 

I Fundraising Officer (p/t) 

1 Executive Officer (p/t) 

Location of office base Resource Hub – exact location tbc  

Date of issue 2017 

 

Overall Purpose of Post 

The Diocese of Exeter’s strategic plan for growth includes a major new strategy in relation to the Rural 

Church Buildings, the majority of which are Grade I and II* listed. The new strategy is known as Growing 

the Rural Church and the project is about engaging the wider community to significantly reduce the 

building-related time, energy and financial burdens on PCCs of rural churches.  

 

The project will provide long-term innovative and sustainable solutions for those rural church buildings 

where the building is a burden to the mission of the local church. Positive engagement will enhance 

community relationships, preserve the future of the church building by sourcing new finance, release 

considerable human resources to focus on mission and growth and, if desired locally, remove the burden 

of the church building from the PCC and Incumbent.  

 

First and foremost the Growing the Rural Church Project involves creative engagement with the church 

and wider community. The role will be a member of the Rural Church Building Project Team which will 

be managed by a Community Enabler and Project Manager and will include officers with specialisms in 

communications, fund-raising and volunteer support.   

 

This is a hugely exciting opportunity for an individual with considerable experience in fundraising to make 

a significant and lasting positive impact in the life of communities across Devon, in the church community, 

and for a significant number of some of the most highly valued buildings in Devon.  In this exciting new 

post, you will provide the expertise, support and enthusiasm to develop funding strategies and promote a 

wide range of successful fundraising activities and grant applications by volunteers in communities 

 

 

Responsibilities and Accountabilities 

Key responsibilities and accountabilities include: 

 

 inspiring and supporting volunteers and communities, who are passionate about their local church, 

to formulate a funding strategy to raise funds to meet the costs of maintaining, conserving, 

repairing and adapting the building. 
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 encouraging communities to consider wide-ranging opportunities for fundraising events, as well as 

maximising donations and wall safe income from visitors.  
 

 co-ordinating and providing training in fundraising skills and event management to volunteers and 

staff, and ensure, with project colleagues, that key financial and other information is shared with 

volunteer teams on a regular basis. 
 

 providing practical information on availability and suitability of grants, and assist volunteers in the 

preparation and submission of applications. 
 

 working with the Church Building Advisors in relation to opportunities for extended use of the 

church to increase income and greater visitor numbers. 

 

 identifying volunteers with particular skills which are adaptable to potential fundraising schemes 

and assisting volunteer support consultant with recruitment and support of local volunteer 

fundraisers.  

 

 compiling procedures and examples of best practice for wider dissemination, and encouraging 

volunteers with particular professional skills, or who have managed successful fundraising ventures 

for their church, to talk directly to other communities requiring inspiration and guidance.  

 

 enthusing and maximising the potential of communities and volunteers.  

 
 

Generic Responsibilities for all DBF employees 

1 To welcome visitors and/or receive incoming enquiries and telephone calls, dealing promptly and 

courteously with enquiries and ensuring high quality collegiality at all times 

2 To ensure that all health and safety instructions are followed and that care is taken to ensure safety 

for self and colleagues, reporting concerns immediately 

3 To be familiar at all times with the organisation’s equal opportunities policy statement 

4 All employees who are involved in the processing or handling of manual and computer data have an 

obligation to comply with the terms of both the Data Protection Act 1998 and the organisation’s 

data protection policy. 
5 To undertake other duties as may reasonably be expected  

 

Terms and conditions: The postholder will be an employee of the Diocesan Board of Finance. The post is open to 

both lay and clerical applicants. As noted the post is salaried and does not include housing.   
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PERSON SPECIFICATION 

 
The successful candidate will be a professional fundraiser with a proven track record of successfully 

developing and delivering community fundraising programmes.  The successful candidate will be able to 

think strategically to develop the regional programme, and be able to deliver projects to tight deadlines.  

In particular we are looking for: 

 

The qualities and experience sought are as follows: 

 

Attributes Essential  
(or expected to train/qualify to that standard) 

Desirable 

 

Qualifications 

and Training  

 

Suitable academic qualifications and training 

 

Graduate 

Experience 

 

A track record of successfully raising charitable funds 

through community and volunteer engagement  

 

Experience of identifying suitable grant funding 

schemes, and with completion of application 

documentation 

 

Experience of managing events 

 

Experience of using marketing and social media to 

develop active, engaged communities 

 

Experience of working with church 

buildings and church communities 

 

Experience of using content 

management and customer 

relationship management systems 

 

Experience of devising and delivering 

training 

Knowledge, 

skills and 

abilities 

 

Excellent and persuasive interpersonal and written 

communication skills 

 

Good organisational, planning and budgeting skills 

 

Understanding of community networks 

 

Knowledge of developing funding strategies 

 

Communication: IT literate in Microsoft and 

presentational software 

 

Administratively self-sufficient.   

 

 

Personal 

Qualities 

 

 

Enthusiastic, confident and determined, with a positive 

and flexible approach to working with staff colleagues 

and volunteers 

 

Creativity and Innovation: develop new and unique 

ways to find solutions and to create new opportunities 

 

Problem Solving: assess problem situations to identify 

causes, gather and process relevant information, 

generate possible solutions, and make 

recommendations and/or resolve the problem 

 

 

General  Full driving licence  
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DIOCESE OF EXETER 

JOB DESCRIPTION AND PERSON SPECIFICATION 

 

Growing in Prayer 

Making new disciples 

Serving the people of Devon with joy 

 

Job Title Rural Church Community Volunteer Support 

Officer 

Department Growing the Rural Church 

Hours of Work Consultant 

Reporting to Rural Church Community Enabler and Project Manager 

Reporting to Rural Church Community 

Enabler and Project Manager 

1 Communications Officer (p/t) 

I Fundraising Officer (p/t) 

1 Executive Officer (p/t) 

Location of office base Resource Hub – exact location tbc  

Date of issue 2017 

 

Overall Purpose of Post 

The Diocese of Exeter’s strategic plan for growth includes a major new strategy in relation to the Rural 

Church Buildings, the majority of which are Grade I and II* listed. The new strategy is known as Growing 

the Rural Church and the project is about engaging the wider community to significantly reduce the 

building-related time, energy and financial burdens on PCCs of rural churches.  

 

The project will provide long-term innovative and sustainable solutions for those rural church buildings 

where the building is a burden to the mission of the local church. Positive engagement will enhance 

community relationships, preserve the future of the church building by sourcing new finance, release 

considerable human resources to focus on mission and growth and, if desired locally, remove the burden 

of the church building from the PCC and Incumbent.  

 

First and foremost the Growing the Rural Church Project involves creative engagement with the church 

and wider community. The role will be a member of the Rural Church Building Project Team which will 

be managed by a Community Enabler and Project Manager and will include officers with specialisms in 

communications, fund-raising and volunteer support.   

 

This is a hugely exciting opportunity for an individual with considerable experience in recruiting and 

supporting volunteers and volunteer teams to make a significant and lasting positive impact in the life of 

communities across Devon, in the church community, and for a significant number of some of the most 

highly valued buildings in Devon. 

 

Within the Rural Church Building Project Team, you will be responsible for engaging with the 

communities for enthusing, educating and inducting new volunteers or groups of volunteers who will be 

instrumental in ensuring the secure future of the church. 

 

 

Responsibilities and Accountabilities 

Key responsibilities and accountabilities include: 

 
 Recruiting, supporting and training volunteers and volunteer teams  

Working with the Project Manager and other members of the team, the post holder will build a 

consistent and effective approach to volunteering across the diocese.  In particular the successful 

candidate will: 
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 Establish and develop links with local groups, individuals, stakeholders and agencies to 

understand each community and the requirements and potential of the rural church building.  

 Recruit, induct, and train volunteers, building volunteer teams to manage and sustain the 

diocese’s rural churches, ensuring that volunteers and volunteer teams have the necessary 

skills, knowledge and capacity to undertake the day to day management of their church, 

including fundraising, presentation standards, access and security. 

 

 Developing projects 

The post holder will play a key role in initiating and supporting projects developed by volunteers 

and project staff at rural churches.  The successful candidate will, with colleagues: 

 Assist volunteers to identify opportunities for income generation, conservation,  learning, 

interpretation, and community projects and support them to plan and deliver the project 

 Assist volunteers to develop and initiate funding applications in conjunction with the Project 

Fundraising Officer 

 Assist in identification of cost effective adaptations of the building which would promote 

expanded use of the church for the community, or for specific groups and individuals within 

the community. 

 

c) Volunteer Communications and Networking  

The volunteering officer will ensure that volunteers have appropriate and timely contact with the 

Rural Church Building Project Team and with each other.  The successful candidate will: 

 Maintain regular contact with volunteers and provide prompt responses and progress updates 

to their enquiries and issues raised, following through on these matters with colleagues as 

appropriate  

 Organise an annual programme of training and networking opportunities for volunteers and 

volunteer teams, with other members of the Project Team 

 Contribute to diocesan volunteer communications such as newsletters and websites. 

 Ensure that best practice and successful ideas are promulgated throughout the volunteer 

force in all Festival Church communities. 

 

d)  Administration and Management 

The post holder will ensure the relationship between volunteers and the Rural Church Building 

Project Team is underpinned by effective, efficient and appropriate information and data and will: 

 Ensure accurate and current data is available and disseminated 

 Ensure all volunteers have a common understanding of their roles and responsibilities 

 Monitor, evaluate and report on activities and projects to the Project Manager 

 
 
 

Generic Responsibilities for all DBF employees 

1 To welcome visitors and/or receive incoming enquiries and telephone calls, dealing promptly and 

courteously with enquiries and ensuring high quality collegiality at all times 

2 To ensure that all health and safety instructions are followed and that care is taken to ensure safety 

for self and colleagues, reporting concerns immediately 

3 To be familiar at all times with the organisation’s equal opportunities policy statement 

4 All employees who are involved in the processing or handling of manual and computer data have an 

obligation to comply with the terms of both the Data Protection Act 1998 and the organisation’s 

data protection policy. 
5 To undertake other duties as may reasonably be expected  

 

Terms and conditions: The postholder will be an employee of the Diocesan Board of Finance. The post is open to 

both lay and clerical applicants. As noted the post is salaried and does not include housing.   
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PERSON SPECIFICATION 

 
The successful candidate will be a professional community consultant and project manager with a proven 

track record of successfully developing and delivering complex Projects with multiple stakeholders.  The 

candidate will be able to think strategically to develop and manage the Project.  In particular we are 

looking for: 

 

The qualities and experience sought are as follows: 

Attributes Essential  
(or expected to train/qualify to that standard) 

Desirable 

 

Qualifications 

and Training  

 

Suitable academic qualifications 

 

A relevant qualification/significant 

training in volunteer/people 

management and training others 

(train the trainer) 

 

Experience 

 

At least one year’s experience of volunteer training, 

development and management 

 

A track record of running successful projects and 

events involving volunteers 

 

Experience of engaging and supporting people to work 

together to initiate, develop and support activities in 

local communities 

 

Experience of working with church 

buildings and church communities 

 

Knowledge, 

skills and 

abilities 

 

Excellent planning, budgeting and project management 

skills 

 

Communication: IT literate in Microsoft and 

presentational software 

 

Administratively self-sufficient.   

 

Excellent interpersonal skills; able to motivate others, 

with a strong customer service focus 

 

Excellent oral, written and presentation skills 

 

Awareness of relevant legislation 

relating to working with volunteers 

 

Preparing and developing funding 

bids 

 

Personal 

Qualities 

 

 

Resilient and self-confident 

 

Creativity and Innovation: develop new and unique 

ways to find solutions and to create new opportunities 

 

Problem Solving: assess problem situations to identify 

causes, gather and process relevant information, 

generate possible solutions, and make 

recommendations and/or resolve the problem 

 

 

General  Full driving licence   

 



 
  

 

 

Appendix E – PROJECT PROGRAMME  

 

 
 

OUTLINE PROGRAMME 2016

grey shading denotes duration of project funding P2 P1 P2 P1 P2 P1 P2 P1 P2 P1 P2 P1 P2 P1 P2 P1 P2

Appointments

Project Officer - Project Manager p/t

Project Officer - Fundraiser p/t p/t p/t p/t p/t p/t p/t p/t p/t p/t p/t p/t

Project Officer - Communications p/t p/t p/t p/t p/t p/t p/t p/t p/t p/t p/t p/t

Project Officer - Executive Officer p/t p/t p/t p/t p/t p/t p/t p/t p/t p/t p/t p/t p/t p/t p/t p/t

Volunteer / Regeneration Support p/t p/t p/t

Consultant Mission Enablers

Project

Liaison with Mission Communities over MAPs

Establishment of need for engagement by Rural Church Building Project Team

Develop communications strategies

Liaison with Communities / Stakeholders

Develop additional ministry provision, training and resources

Ongoing Engagement, establishing structures

Implement Volunteering and Fundraising support

Establish Central PCC (if required)

Formalisation of Outcome and creation of 'Festival Church' as appropriate

Engagement Post-Formalisation of Outcome

Development of peer support networks, training for additional ministry provision

Fundraising support

Volunteering support

Annual reviews

Ongoing reports - QI, services, insurances etc..

2023 20242017 2018 2019 2020 2021 2022



 
  

 

 

Appendix F – CASE STUDIES 

 

F 1.   Examples of churches with leases, licences and MOUs. Some also used to 

assess community engagement 

 

St Germans Church, St Germans, Saltash, Cornwall (population 1,500), is one of the 

largest parish churches in Cornwall, and was founded in the 12th Century as a Priory. Five years 

ago the fabric of the building was in a poor state, and with a shrinking congregation the future of 

the building looked bleak and it was thought that it would be vested to the CCT. Three years 

ago, with the blessing of the Bishop of Truro, the St Germans Priory Trust was formed and a 

ground breaking 50-year lease (awaiting final approval) was formulated for the use and 

maintenance of the building. The vision is to return the building and surrounding grounds into an 

effective community resource as well as retaining it as a place of worship. The intention is that it 

will become a welcoming visitor attraction and educational centre providing: 

 

 A unique learning environment for schools from across the country 

 A focus for historic and archaeological research 

 A place to learn about the origins of Christianity in Cornwall 

 Trails and projects for children 

 A new tourist destination in Cornwall 

 

The chancel would be retained for worship and the maintenance and repair of the entire building, 

together with provision of all utilities and heating, would be provided by the Trust. The Trust is 

now raising several £Million for a capital works programme. 

 

St John the Evangelist, Fernham (population 250), is a chapel of ease for the neighbouring 

village of Longcot in Oxfordshire. Between 2005 and 2010 this Rural Church Building was 
reordered and refurbished for use both as a place of worship and as a village hall. The building is 

now managed under a 30-year lease from the Diocese by the Fernham Village Trust (Project 

Inspire). This repairing lease gives responsibility for the routine maintenance of the building to the 

lessee with an exception, written into the lease, that if there are major works, Project Inspire will 

pay 60%, whilst the church community and PCC will contribute 40%. This reflects the 60:40 split 

between chancel and nave areas. The PCC pays to hire the building for its services and other 

church activities, such as weddings and funerals. Five years on the arrangement is working well, 

and funds brought in by the Trust, plus some grants, have enabled completion of a car park and 

improved disabled access. 

 

St John the Baptist, Stadhampton, Oxfordshire (population 800) is the only church in a 

benefice where the other church at Chiselhampton is closed and vested in the CCT. The 

Stadhampton Community Building Project wanted to create a village hall within the church, and 

the PCC recognised that the church’s profile needed to be raised as congregation numbers were 

diminishing. The project is interesting as it involved formal agreements between all the key 

stakeholders to protect various interests. The Parish Council were concerned that, if the church 

were ever to become ‘redundant’, that the ‘village hall’ would not be available and the building 

could be sold. One major grant had a claw-back clause stating that if the building was not 

available for community use, it might wish to recover some or all of the grant paid. Both 

problems were eventually overcome simply by letters to the Parish Council from the PCC and 

the Team Rector explaining the Church’s policy and the statutory requirement to consult with 

the local community if closure was ever to be considered under the Pastoral Measure (1983). 

 

St John the Evangelist, Stoke Row, Oxfordshire was adapted with funds from the Diocese’s 

Board of Education so that the local school could use the church building facilities as a school 

hall. The school uses the building for 4 days a week under licence, pays an annual rent to the 
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PCC and contributes to the insurance and utility costs. The school uses the church for daily 

worship services, for games, music and PE, as well as activities involving large groups. 

 

St Leonard’s Yarpole, Herefordshire is in a remote rural village with a population of about 

700. In 2005 the village shop closed and, concurrently, the PCC were examining ways of 

increased engagement with the local community. An imaginative scheme costing £240k was 

funded involving a café, shop and post office whilst retaining a flexible space in the nave and 

chancel. Since 2009 the shop has been operating in the church, which remains open to regular 

worship, and is run by volunteers as a registered Industrial and Provident Society.  Originally 

working under a licence, there is now a move to convert to a lease, with profits from the shop 

helping towards costs of maintenance of the church. All operations within the Rural Church 
Building are under the umbrella of St Leonard’s Management, which is responsible for the care of 

the Rural Church Building and the churchyard, with annual contributions from the PCC. The nave 

space is adaptable so that nearly the whole of the ground floor can be used for services where 

numbers are expected to exceed the space in the chancel. 

 

St Petroc’s, Exeter, is one of six churches forming the Parish of Central Exeter. Dating from 

the mediaeval period it has been extensively altered and enlarged over the past 400 years. For 

over 20 years part of the church has been closed and the area leased to St Petrocs (Exeter) Ltd, 

a project for people who are homeless or vulnerably housed. This charity was recently awarded a 

prestigious Centre for Social Justice Award for its caring work. The chancel is available for 

worship and occasional Sunday services are held, and the building also houses a training centre 

for new bell ringers. 

 

St Peter’s Sibton, Suffolk, is a Chapel of Ease which faced closure on the 1990s before 

community engagement demonstrated the willingness to retain the church, but with expanded 

uses. A Friends’ Group was formed in 1997 with proposals to improve, re-order and restore the 

Rural Church Building. In 2004 the church regained its status as a parish church, and a 30 year 

lease between the Friends and the PCC was constituted. As well as regular church services there 

are now over 30 additional events organised annually in the Rural Church Building by the Friends 

or the PCC. 

 

St John the Baptist, Plumpton, Northamptonshire, is a small mediaeval church, 

extensively rebuilt in the 1820s, and made redundant in the 1990s. Until the late 1990s one 

service was held in the building each year, but local interest in conserving the church was strong, 

and the Plumpton Heritage Trust was formed which bought the church and graveyard for £2,500. 

The church was restored and, with agreement with the diocese and the incumbent of the 

benefice, about 12 services are now held every year and the building is in a good state of repair. 

The building is not adaptable for many other uses, but art festivals and musical evening have been 

held, and the Trust has purchased a new organ. It continues to thrive. 

 
St Michael and All Saints, Princetown, Dartmoor, is an extremely exposed granite church 

built between 1805 and 1813 by French and American prisoners of war housed in the (then) new 

adjacent Dartmoor Prison. Declared redundant and vested to the CCT in the 1970s, extensive 

conservation work was carried out but the church was only opened on occasional weekends in 

high summer and few services or events were held. In 2011 a concerted effort was made by the 

CCT to find new uses for the church and to restore the historically important west window. 

Over £80,000 was raised, new links forged with the prison and the village, and a large group of 

enthusiastic volunteers was formed. Commemorative bonds have been made with American and 

French historical societies and the church is now used extensively over the summer for 

exhibitions, musical events and services, raising over £5,000 per years towards the cost of 

maintenance. Visitor numbers have increased from about 300 per year to over 5000. 
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St James’ Church, Bratton, Wiltshire is a small mediaeval church on the extremity of the 

more modern village (population 1400). The congregation levels are stable and able to pay Share 

(Common Funding) in full but would have difficulty in funding major repairs on their own.  

Thanks to the vision of an enterprising parishioner, a Friends Group was set up 10 years ago as 

there are many in this relatively wealthy village who are not regular worshipers but  would be 

prepared to support the fabric of the building although not necessarily the stipends for clergy. A 

simple MOU was set up with the PCC and all monies raised by the Friends are in a restricted 

PCC account for structural work only on the church. Consequently the church is in a very good 

state of repair and the reserves are healthy should unforeseen further repairs be required in the 

future. 

 
F 2.  Additional examples of churches used exclusively to assess community 

engagement 

 

Idmiston is a rural village in Wiltshire with a beautiful Grade 1 listed church, vested to the CCT 

in the 1970s, at the heart of the village (population 300). In recent years the building has been 

ignored by the locals, occasionally vandalised, never opened and with key holders who were 

either not available most of the time or reluctant to allow visitors access without escort. In 2013 

the local CCT Volunteering Officer advertised an Open Day, using local press and flyers through 

doors. From an initial meeting a Cleaning Day for the church building was organised, and over 30 

people attended. Many realised the significance of this asset in their midst and, with an inspired 

local taking the lead, new impetus was given to keeping the church open and using it for secular 

and religious events. A group of dedicated volunteers has been formed and visitor numbers have 

increased from 200 to over 5,000 in 2 years. One exhibition of wedding dresses in the church 

raised over £1,000 and donations have increased from £61 to over £2,000.  In addition 5 services 

were held in 2015 and all were well attended. 

 

Torbryan is a small hamlet in a very isolated part of Devon. The white painted, large, Grade 1 

listed mediaeval church was vested to the CCT in the 1960s, and is the dominant feature of the 

hamlet. It escaped desecration in the 16th and 17th centuries and the painted rood screen panels 

are well documented. Although kept clean and well presented by a few local volunteers it 

attracted few visitors. In 2014 two of the rood screen panels were stolen and, after national 

press coverage, the damaged panels were recovered last year. Money was raised for their repair 

(£8,000) and as a result of renewed interest in the church building a successful HLF grant bid was 

formulated to pay for an interpretation officer to explore new links for the church with the 

village and surrounding areas.  This has resulted in a resurgence of interest based on a mediaeval 

tourist trail in Devon and links with archaeological digs from the 19th century in the area. Several 

primary schools now visit the church regularly as part of their curriculum, musical activity has 

increased, other local charities use the building and a second hand library has been established. 

The local inn has forged links with the church and there is a ‘saints and sinners’ theme linking the 

two. Revenue and visitor numbers are sharply up and the church is currently self-sustainable 
financially. 
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Appendix G - RISK ASSESSMENT  

 

A risk register will be maintained and kept up to date for the duration of this project. Key risks 

that have been identified to date are: 

Risk 

Ref. 

Risk Likelihood Impact Risk 

Rating 

Comment 

1 Unable to appoint new 

staff 

Low Low low Considered unlikely. Recruiting 

experience has been good over 

many years. Roles are attractive.  

 

2 Insufficient number of 

PCCs wish to engage with 

the Mission Team and 

Rural Church Buildings 

Project Team. 

 

Low High medium Initial consultation has indicated 

support for the proposals. Diocesan 

Synod has discussed this on two 

occasions and given considerable 

support. Notwithstanding, it is 

envisaged that some PCCs will be 

more responsive than others.  

 

3 More PCCs wish to 

engage with the Growing 

the Rural Church Project 

than can be 

accommodated. 

 

Medium Low Medium The resource is significant but could 

not meet demand if all PCCs wish to 

engage.  

4 Wider community does 

not want to engage and 

take on of additional 

responsibilities for the 

church. 

 

medium High high It is not likely that all communities 

will have the desire and/or resource 

to take on additional responsibilities.  

However, we will seek to engage 

quickly where parish, Mission 

Community and community 

response indicates that an 

enthusiastic and successful response 

will be generated. In successive 

years, evidence of good practice and 

success may itself encourage 

previously reluctant communities to 

reassess their response and 

engagement. For those communities 

that still do not want to engage 

closure may have to be considered. 

But even in this instance the 

reputational damage will have been 

minimised as far as possible by prior 

community consultation. 

 

5 Personal injury occurs at 

one of the Festival 

Churches or churches in 

a Central PCC. 

 

Low medium medium The legal structures will be designed 

to minimise risks and liability and 

will ensure that third party 

insurance is in place for all of the 

churches. 

 

6 Resistance from some 

people to what is 

medium High high It will be vital to manage the 

communications with great care, as 
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proposed within a 

particular local 

community is fiercely 

orchestrated by social 

media and other methods, 

absorbing much time and 

energy. 

 

rumours and ‘leaks’ are damaging 

and can be cast by opponents of a 

plan in the worst possible light.  

 

 

 

 

 

7 Parishes freed from the 

burden of their church 

buildings do then not use 

the freed energy and time 

to be missional. 

medium low medium The grounding of the process 

through the Mission Team and 

Mission Act Plans minimises this risk 

significantly.   The process itself will 

be missional and will naturally create 

enhanced engagement between the 

church and the wider community. In 

all cases where the community is 

supportive, the significant benefit of 

avoiding the drain on central 

financial and time resources will 

have been secured. 

 

8 Implementation of charge 

for services beyond initial 

7 years is not accepted. 

medium low low The cost of the ongoing provision is 

not considerable and the parishes 

enjoyed the benefits of the support 

that the charge will enable to 

continue. 
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Appendix H – GRANT IMPLICATIONS  

 

Financial Support and Sources of Funding for Conservation Projects 

 

H 1. There will be many sources for potential grants available from both national and local 

grant givers, and the main sources of information can be found at the Cathedral and 

Church Buildings Division website ChurchCare. The Churches Conservation Trust is also 

an expert in small and largescale projects with churches vested to them, and their 

Regenerating Communities website includes a Resource Library and a Business Plan 

Toolkit which will aid many communities in deciding the scale and scope of plans and the 

assistance available. 
 

H 2. This Annex cannot list in detail all the sources that might or will be available to Festival 

Churches, but addresses the applicability of major grant sources as well as a local charity, 

the Devon Community Foundation.  Advice has been taken from the Head of Historic 

Environment at the Heritage Lottery Fund (HLF) as well as from Dr. Joseph Elders, the 

Major Projects Officer at the CCB. Notes on the applicability of major HLF grants have 

been included in the Legal Scenarios (Section 4.0).  Useful advice from HLF is that an 

application for a major grant should not be made before smaller grants have been 

organised and spent, to prove a track record of competence by the charity or community 

organisation. 

 

H 3. HLF Grants For Places of Worship: 

This programme is for projects that involve urgent structural repairs to public listed 

places of worship within the next two years. As part of the repair project they can also 

fund work to encourage greater community use and engagement. Places of worship can 

apply for a grant from £10,000 to £250,000. The application guidance explains that project 

funding is restricted to those church buildings currently used for worship at least six 

times a year. The guidance also states that certain types of project are ‘unlikely to win 

support under this programme’ and these include projects that involve work to ‘faith 

buildings that are no longer used for regular worship’.  HLF has confirmed that 

appropriate charitable Trusts are already and will continue to be eligible for this grants 

programme, being treated on the same footing as other valid applications. 

 

H 4. The Listed Places of Worship Grant Scheme:  

The Scheme is run by the Government and makes grants in respect of the VAT paid on 

most repairs, maintenance and alterations to listed places of worship. Application can be 

made where the building’s sole or main purpose is as a place of religious worship and the 

cost of repairs and alterations is the responsibility of a local congregation or recognised 

faith group. Another criteria is that the place of worship must be open to the general 

public for at least six religious services a year, and that these services are publicised and 
not by invitation only. However certain specified organisations which look after redundant 

places of worship are exempt from the requirement to hold 6 services. DCMS will 

consider new applications from other religious or charitable groups caring for redundant 

places of worship and not able to meet the requirement of 6 services a year. To be 

eligible groups must be able to demonstrate that their principal or primary purpose is to 

conserve, repair and maintain redundant listed places of worship which are not in private 

ownership. 

 

H 5. Big Lottery Fund ‘Award for All’ Scheme:   

This scheme is designed for projects that improve communities, and the lives of people 

within them. It offers grants of between £300 and £10,000 to voluntary and community 

groups, and should be available to start-up projects in church buildings aimed at providing 

facilities for the local community. 
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H 6. Other HLF Grants:  

All of the following schemes could be applicable to community organisations working with 

Festival Churches. Sharing Heritage is a programme offering grants between £3,000 and 

£10,000 for all types of heritage projects, primarily designed for voluntary and community 

groups and first time applicants. Our Heritage offers grants between £10,000 and 

£100,000 and is designed to make a lasting difference to people and their heritage. 

Heritage Grants offer grants of more than £100,000 for projects which conserve and 

enhance our diverse heritage, or encourage more people to be involved in their heritage, 

or both. Young Roots scheme is aimed at 11-25 year olds for projects to help them find 

out about heritage, developing skills, building confidence and promoting community 
involvement. Grants are from £3,000 to £50,000. Catalyst offers small grants (£3,000 to 

£10,000) to support heritage organisations to carry out a range of capacity building 

activities to improve their ability to fundraise and increase financial sustainability. 

 

H 7. The Prince’s Regeneration Trust:  

The trust can provide advice and support to community groups, local authorities and 

individuals on heritage-led regeneration projects.  This usually applies to those rescuing or 

re-using redundant heritage buildings and would therefore only apply to those church 

buildings which are closed or vested. 

 

H 8. The Devon Community Foundation:  

This is an example of a local grant giving organisation which has expressed enthusiasm 

towards groups seeking to find new community uses for church buildings. The Foundation 

will not support building projects or capital expenditure over £1000, large projects where 

a small grant would not make a significant difference or if promoting religious beliefs. If 

the Exeter GTRC project is approved, the Foundation would be grateful for a copy of the 

underlying document as a foundation for applications from rural communities. They would 

also welcome ongoing discussions with the Rural Church Building Project Team as well as 

with local groups prior to application. 



 
  

 

 

Appendix I – FINANCIAL INFORMATION 

  

Strategic Funding Bid, an A > Z 
start up 2017 2018 2019 2020 2021 2022 2023

PERSONNEL FOR PROJECT (inflation added at 2% ) 1 5 5 5 5 5 5 4 TOTALS

Project Officer - Project Manager 30,000 60,000 61,200 62,424 63,672 64,946 66,245 16,892 425,380

Project Officer - Fundraiser 11,250 27,540 28,091 28,653 29,226 29,810 7,602 162,171

Project Officer - Communications 25,000 25,500 26,010 26,530 27,061 27,602 157,703

Project Offcer - Executive Officer 16,000 16,000 16,000 16,000 16,000 16,000 8,000 104,000

Office costs @ £4,000 per space per year (no inflation built in at this stage) 16,000 16,000 16,000 16,000 16,000 16,000 4,000 100,000

Volunteer Support and Regeneration Team support (via CCT) 11,250 34,425 46,818 47,754 48,709 49,684 25,339 263,979

Consultant Mission Enablers (incl. travel costs) 20,000 20,000 30,000 30,000 30,000 20,000 10,000 160,000

Existing officer's time vired to create capity - Director of Property, Diocesan Missioner etc. 20,000 30,000 30,000 30,000 30,000 30,000 25,000 10,000 205,000

Contingency available to reallocate to above roles depending on experience and qualifications of those appointed 3,000 5,000 6,000 6,000 6,000 6,000 5,000 3,000 40,000

SUB-TOTALS 53,000 194,500 236,665 261,343 264,610 267,942 255,341 84,833 1,618,233

PROJECT ELEMENTS (inflation excluded)

Number of churches engaged with per year 10 20 20 20 20 10

Cumulative number of Churches 10 30 50 70 90 100

Visits to church/PCC by Mission Team / Building Team x 20 @ 80 mile round trip (no inflation added for year 2 > 7) 4,000 7,200 14,400 14,400 14,400 14,400 7,200 4,000 80,000

Legals per church. Up front £20,000 inc VAT for templates. Thereafter specific legal input only for leases etc. 20,000 2,000 3,000 3,000 3,000 3,000 2,000 36,000

Publicity material for church 1,000 2,000 2,000 2,000 2,000 1,000 10,000

Festival Church Ministers, travel 6 trips  x 50 mile return trip @ 45p. Cost met by Mission Community 0 0 0 0 0 0 0 0 0

Festival-tailored liturgies/service sheets/ material 4,000 4,000 4,000 4,000 4,000 4,000 4,000 28,000

Training costs 2,000 2,000 2,000 2,000 2,000 2,000 2,000 14,000

External evaluation 5,000 5,000 10,000

SUB-TOTALS 24,000 16,200 25,400 30,400 25,400 25,400 21,200 10,000 178,000

TOTAL COST 77,000 210,700 262,065 291,743 290,010 293,342 276,541 94,833 1,796,233

cumulative total cost 77,000 287,700 549,765 841,508 1,131,517 1,424,859 1,701,400 1,796,233

INCOME STREAMS

Support from the Church Commissioners 71,429 142,857 142,857 142,857 142,857 142,857 142,857 71,429 1,000,000

Support from the Diocese of Exeter / other external grant funders 10,000 65,000 120,000 150,000 150,000 150,000 135,000 20,000 800,000

TOTAL INCOME 81,429 207,857 262,857 292,857 292,857 292,857 277,857 91,429 1,800,000

WITHIN GRANT PERIOD



 
  

 

 

Appendix J - EVIDENCE 

 

J 1. As already noted, the initiatives are in direct accord with the recent national research 

papers.  In addition, having already publicised the vision for Festival Churches, we have 

established a significant level of interest.  An informal survey of fifty-seven of our parochial 

based clergy serving rural parishes was undertaken in 2014. Twenty-nine responses were 

received within the required timescale, containing a range of comments and suggestions. 

Sixteen of these responses warmly encouraged the concept of Festival Churches and 

thirty-one churches were positively identified. Only six respondents clearly indicated that 

Festival Churches would not be welcomed or useful within their Mission Community.   

 

J 2. Further, on both occasions when the initiative has been debated at Diocesan Synod, there 

has been an encouraging level of support for the proposals. The litmus for the level of 

support at Synod was the vote to approve the expenditure of up to £800,000 of our 

limited reserves over the next seven years, which was passed with overwhelming support. 

 

J 3. The scheme has a number of parallels with the way that the Churches Conservation Trust 

operates at a national level and this project will harness and build on their considerable 

experience in relation to the community consultation and volunteer support aspects of 

our Festival Church proposal, as well as from their Regeneration Team in specific cases.  

 

J 4. There is already a Building Preservation Trust maintaining one of our parish churches, 

Burrington Holy Trinity, which demonstrates that the concept is deliverable. Burrington is 

a small, rural parish with a civil parish population of around 500, served by an incumbent 
who is responsible for ten church buildings. In recent years, the PCC has struggled to pay 

for the upkeep of the building and to find PCC officers. In the early 1990s, ‘Burrington 

Church Building Trust’, a non-religious charity, was established by the community. It is 

wholly funded by bequests and in the last 10 years has spent £35,000 on the church.  In 

addition, in 2007, the ‘Friends of Holy Trinity’ was established to assist with the daily 

running costs of the church - cleaning, insurance, heating, servicing etc.. This group has 

provided increasing financial support since its inception; the PCC now only has to pay 

approximately 5% of the church building running costs and the Friends hope to be able to 

cover 100% of the running costs in the near future.  Initial evidence from this level of 

community support is encouraging, with there now being a full complement of PCC 

officers and there being an increase in the parochial electoral roll. It is too early to draw 

definitive conclusions, but the indicators are positive. 

 

J 5. Finally, there are a number of similar examples across the country of the various legal 

models that we are proposing and further information on these is contained in section 4 

and appendix F. 

 


