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Dear Applicant
Welcome to the application pack for the role of Archdeacon of Dorking! I’m so glad that you’re
considering joining our senior team, and please be assured of our prayers for you and the other
potential candidates as together we seek God’s man or woman for the post.
This is an exciting time in the diocese, with the launch of the vision of a Transforming Church,
Transforming Lives in 2016 leading to significant new missional energy in many of our churches,
chaplaincies and schools. It’s been especially encouraging to witness the development of around
80 new worshipping communities since the launch, including four major projects in areas of new
housing.
Over the past eighteen months we have moved our diocesan teams into new, attractive, openplan offices on the University of Surrey Research Park; and more recently we have embarked on a
major review of the services we offer, seeking to ensure that our diocesan strategy gets well
embedded, that our resources are efficiently managed, and that Church House Guildford is
genuinely scratching where the parishes are itching. The new Archdeacon will play a key role in
the final shaping and implementation of that Review.
Ours is a fairly new leadership team, with most of its previous members being on the point of
retirement when I took up my post as Bishop in 2015; and all (from a variety of church traditions)
are united in the vision of healthy, growing churches at the heart of the communities they serve.
There is still plenty to do. Many of our congregations are gently ageing, and there has been a
worrying decline in the number of young people engaged in worship. But the potential is huge,
both within the diocese itself and way beyond.
If you would like to have an informal discussion about the role, you are welcome to contact my
PA, Canon Mary Morris, on 01483 590500 who will gladly direct your call to the colleague most
relevant to your interests or concerns.
May the living God lead you as you seek the next step forward in your own life and ministry.
Every blessing

Rt. Revd Andrew Watson

Bishop of Guildford
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Job description – Archdeacon of Dorking
The role of the Archdeacons in the Diocese of Guildford
At heart we are looking for:





A strategic thinker and mission enabler;
A wise counsellor;
A credible representative in the church and wider world;
A gifted priest and pastor of pastors.

Vision and Strategy
Vision for reimagining and reconfiguring mission within and across the parishes so as to bring new
opportunities for life and growth is essential to the ministry of archdeacons in the Diocese of
Guildford. Working closely with senior colleagues and deanery leaders, it is the archdeacons who
are responsible for leading on the proposed needs-based system, for recognising the need for
pastoral re-organisation and for identifying the opportunities to encourage new mission initiatives
and the growth of Fresh Expressions and new congregations.
Wise Counsel
Earthed in an extensive knowledge of the workings of parishes, and of the challenges and
opportunities provided by the framework of church and state law and the current simplification
agenda, the archdeacons are often the first point of contact for the support, counsel and
encouragement of clergy and churchwardens in the diocese – not least in times of crisis. They are
also a key reference point for parishes regarding mission, finances, and faculty proceedings for
church buildings and churchyards.
Representing the Diocese
The archdeacons are called to a public ministry as representatives both of the diocese at a local
level and the Church of England at a national level. Although the servant leadership of their
deaneries, parishes, clergy and church officers lies at the heart of their role, they will also need to
be credible advocates for the place of the church in wider society, forging relationships with public
institutions and local authorities within their archdeaconries.
Preaching and Teaching
People of proven theological acumen, the archdeacons necessarily have a gift for preaching and
teaching and are able to appreciate and sensitively conduct worship across a wide spectrum of
church traditions.
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Accountable to






The Bishop of Guildford, to whom the appointee reports;
The Diocesan Board of Finance (DBF), through the Diocesan Secretary, for finance (including
parish share), housing and HR matters associated with parishes and clergy in the archdeaconry;
The Chancellor for the faculty jurisdiction;
The Dean as a member of the College of Canons;
For some functions the Archdeacon is an ordinary in their own right, with the authority to act
independently following consultation with colleagues.

Responsible for


Line management of a Personal Assistant.

Key relationships
Internal-facing:
 Bishop of Guildford and Bishop of Dorking;
 Archdeacon of Surrey;
 Dean of Guildford (as an Honorary Canon of Guildford Cathedral);
 Diocesan Secretary;
 Directors of Mission and Education;
 Directors of HR and Safeguarding, Communities and Property;
 Diocesan Safeguarding Officer;
 Staff at Church House Guildford (CHG);
 Staff at Willow Grange (Bishop of Guildford’s PA & Bishop’s Chaplain);
 Personal Assistant.
Parish-facing:
 Incumbents and Churchwardens;
 Clergy colleagues;
 Parish leadership teams.
Diocesan-wide:
 Area Deans and Lay Chairs;
 Diocesan Chancellor and Diocesan Registrar;
 Diocesan Synod;
 Bishop’s Council;
 The Finance Committee (Diocesan Board of Finance);
 Mission and Pastoral Committee;
 Title Posts Meeting;
 Ad hoc Pastoral Committee meetings;
 Housing Advisory Committee;
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Diocesan Board of Education;
Diocesan Advisory Committee;
Diocesan Safeguarding Advisory Panel.

Responsibilities
Key responsibilities include the following:
Church of England (Canon C22: Of Archdeacons)
1.
2.

3.

4.

5.

Every archdeacon within his/her archdeaconry exercises the jurisdiction which he/she has
therein as an ordinary jurisdiction.
Such jurisdiction is exercised either by the archdeacon in person or by an official or
commissary to whom authority in that behalf shall have been formally committed by the
archdeacon concerned.
Every archdeacon shall within their archdeaconry carry out duties under the bishop and
assist them in their pastoral care and office, and particularly shall see that all such as hold
any ecclesiastical office within the same perform their duties with diligence, and shall bring
to the bishop’s attention what calls for correction or merits praise.
Every archdeacon shall within their archdeaconry hold yearly visitations save when inhibited
by a superior Ordinary; they shall also survey in person or by deputy all churches, chancels,
and churchyards and give direction for the amendment of all defects in the walls, fabric,
ornaments, and furniture of the same, and in particular shall exercise the powers conferred
on them by the Inspection of Churches Measure 1955; they shall also, on receiving the
directions of the bishop, induct any priest who has been instituted into a benefice into
possession of the temporalities of the same.
To contribute and benefit from regional and national meetings of archdeacons.

Diocese of Guildford
1.

2.
3.

4.

To be a member of the Bishop of Guildford’s Leadership Team (BLT) and to share in the
leadership of the diocese, regularly attending BLT meetings and being a strong advocate for
the diocesan vision, Transforming Church, Transforming Lives.
To be a colleague, working closely and supportively with other archdeacon and assistant
archdeacons, seeking opportunities to pray together when possible.
To work closely with the Diocesan Secretary and his team in the administrative, finance, HR
housing and communication functions associated with parishes and clergy across the
archdeaconry.
To work collaboratively with the Mission, Education and Operations teams in Church House
Guildford (CHG).
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5.
6.
7.

8.

To work with the Diocesan Registrar, Diocesan Secretary, Property Director and the Diocesan
Advisory Committee (DAC) to facilitate the Faculty process.
To be a valued colleague of all Diocesan staff.
To be a member of the Diocesan Synod, Bishop’s Council, Finance Committee (DBF), Titles
Meeting, Pastoral Committee, Housing Advisory Committee, Diocesan Board of Education,
Diocesan Advisory Committee, Diocesan Safeguarding Advisory Panel.
To line manage the Archdeacon’s PA, based at Church House Guildford.

Deaneries of the Archdeaconry
1.
2.

3.

To meet regularly with Area Deans (most months) and Lay Chairs (at least annually).
To ensure the effective mission of deaneries through well-led chapters, synods and deanery
leadership teams, applying wisdom in the areas of synergy, church planting, fresh
expressions, sharing of resources and pastoral organisation.
To advise the Bishop on appointments, suspensions and pastoral reorganisation, in
particular, taking a lead and overseeing the process in collaboration with the Bishop of
Dorking as chair of the Mission and Pastoral Committee.

Parishes of the Archdeaconry
1.

To build trust, communicate vision and forge good working relationships with the clergy and
laity of parishes.
2.
To manage the appointments process for incumbencies, in collaboration with the HR
department, taking particular responsibility for the process from the time of vacancy up to
the appointment (at which point it transfers to the Bishop of Guildford’s Office) and ensuring
profiles are aligned with the vision of the diocese and needs of parish.
3.
To ensure the successful operation of the needs-based system, so as to promote an excellent
match between the needs of the parishes and operation of CHG.
4.
To use biennial deanery visitations to provide support and accountability for the mission and
ministry of the parish, with a particular focus on Church Development Plans and their
successful implementation and review.
5.
To oversee the collation of Articles of Enquiry, working closely with the Parish Coordination
Team at CHG to ask the best questions and collect the most useful data.
6.
To encourage parishes to fulfil their financial commitments to the wider life of the diocese,
helping to facilitate and embed our new system of parish share.
7.
To undertake regular preaching and teaching engagements within the parishes.
8.
To encourage the care of church buildings and participate in faculty jurisdiction.
9.
To oversee the provision of coaching and mentoring to church leaders, on an as-needed
basis.
Clergy of the Archdeaconry
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1.
2.
3.
4.
5.
6.
7.

To provide pastoral care of clergy and their families through affirmation, encouragement,
support, challenge and hospitality.
To strengthen the morale and motivation of clergy and key lay leaders.
To present candidates for ordination and meet with them before they are ordained as
deacons.
To care for new incumbents; meeting with them three months after institution.
To take a role in Ministerial Development Reviews.
To fulfil the statutory and disciplinary roles of the archdeacon as required under the Clergy
Discipline Measure and other legislation concerning the conduct of clergy.
To work with the Property Team to ensure that clergy housing is of a good standard.

Churchwardens of the Archdeaconry
1.
2.
3.

To encourage, support and care for churchwardens in the archdeaconry.
To conduct annual visitations to admit churchwardens to their office and to use these
opportunities to encourage, support and strengthen their ministries.
To organise annual training events for churchwardens and new churchwardens.

Community Engagement
1.
2.

To foster trusting relationships with community leaders so as to promote positive
community engagement and establishment of new church plants and church schools.
To develop strong links with senior ecumenical leaders, with an eye to partnership working
where appropriate.
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Person specification: Archdeacon of Dorking
Essential
Qualifications 

A theology degree or relevant postgraduate qualification.

Experience





A priest, in orders for at least six years.
Highly experienced in parish ministry.
Experience of parish mission and
evangelism in a range of contexts.

Knowledge



An in-depth knowledge of the Church of
England, its organisation and governance
structures.
A comprehensive understanding of the
issues facing clergy personally, pastorally
and professionally



Skills














Desirable



Experience of
guiding a variety of
churches through a
mission planning
process.

A skilled diplomat and negotiator both
within and outside of the church
community.
A strategist with the ability to prioritise,
manage change and proceed calmly and
constructively in times of opportunity,
conflict or crisis.
A pastor, able to listen and question, to
remind, prompt and admonish cheerfully,
and to inspire trust and confidence in
others.
A disciple exercising their life and ministry
with resilience, wisdom, courage and
calmness.
A person of proven leadership in a parish
setting who can encourage and envision
clergy and laity alike.
An excellent communicator in oral and
written form.
A manager with strong administrative,
numeracy, legal and IT skills, and a working
knowledge of social media.
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Behaviours



A learner who can absorb, then deploy, the
formal and legal structures of the church
with creativity, imagination and due
diligence.



Deeply committed to the principles and
values that underlie the diocesan mission
strategy.
A commitment to our diocesan values,
summarised as: Fostering Dignity, Building
Community, Seeking Wisdom, Inspiring
Hope.
A supportive colleague, committed to
working pastorally, collaboratively and
energetically, building consensus, where
possible.
A person committed to safeguarding and
the associated training, both personally and
across the teams for which s/he is
responsible.
An approach to work characterised by
commitment, passion and energy.
A flexibility and willingness to appreciate
different perspectives within the various
traditions of the Church of England.
A willingness to work in an open plan,
modern office environment.











Personal









A person of prayer, faith, commitment to
the Lord and love of His church.
A passion to contribute to and engage in
fellowship with others.
This role carries an occupational
requirement to be a practising Christian in
accordance with the Equality Act 2010).
A deep commitment to the aims and
mission of the Church of England and to
invest in the Diocese of Guildford in
particular
A high level of integrity and discretion, and

10









ability to handle confidential information
with diplomacy and sensitivity
A warm and open demeanour, presenting a
professional and positive image at all times
Good levels of self-awareness and a
commitment to professional development
An ability to work with a wide range of
people of all ages and backgrounds
A willingness to work flexibly, including on
Sundays.
A self-carer, with the ability to put in place
a network of personal support and to know
how to resource themselves in their work
and life.
An ability to travel around the diocese as
and when required.

The Diocese of Guildford and its setting
A. Area, People and Community
The Diocese of Guildford covers the western two-thirds of Surrey and a significant area of northeast Hampshire. It also includes one parish in a London borough and one in rural West Sussex. In
the north-east, it is largely suburban, but moving south and west, there are a number of distinct
towns and numerous villages. The south-west has a more rural feel to it, but the north-east is
largely suburban. The population here is greater and excellent road and rail links to London and
elsewhere mean that there is much commuting within these areas.
The population is just over a million, rising in line with the national rate. Notwithstanding the rural
areas, the average population density is above average, both regionally and nationally.
The area is rightly perceived as affluent, but there are other perspectives. There are surprisingly
high levels of domestic and sexual abuse. The population is quite mobile, but the cost of housing
is very high and there are issues of homelessness in the towns. The government wants a significant
number of new homes to be built in the area, but there is much lively debate about where they
might go.
Taken as a whole, the Diocese has the lowest average IMD (Index of Multiple Deprivation) in
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England, but the picture is not uniform. Throughout the area there are tight pockets of deprivation,
enclosed within housing estates or even within a few streets, with high levels of child poverty, low
income, poor mental health and other significant problems. Often they are adjacent to affluent
areas that camouflage the extent of need, driving down the statistics and diverting public funds
to areas of more widespread poverty in other parts of the country.
The Diocese is becoming more diverse ethnically, and there are notable Asian populations in
Woking and Camberley. There has also been a large influx of Nepalese to Aldershot and
Farnborough following recent Government changes to Gurkha pension provision. In 15% of
parishes, the proportion of White British inhabitants is now less than 80%.
Principal occupations include Wholesale/Retail Trade, Professional & Scientific, Education, Human
Health & Social Work, with significant numbers also in Information & Communication Technology
and Finance. There are also a large number of military personnel (and their families) in several
areas of the Diocese; Aldershot is the ‘Home of the British Army’ and the tri-service Defence
Medical Rehabilitation Centre at Headley Court (although shortly to be closed) lies within the
Diocese. The University of Surrey and College of Law are based in Guildford, together with the
Surrey Research Park. The University of the Creative Arts is based around Farnham, and Royal
Holloway (University of London) is at Egham. There are four major hospitals and four prisons. A
significant number of key national decision makers live within diocesan borders.

B. The Church in the Community
The Diocese has two archdeaconries, each with six deaneries, and a total of 161 parishes. There
are very few multi-parish benefices with just one stipendiary priest.
A great deal of the work of the church is done at a local level by the parishes. The diocesan teams
support and encourage the work of the parishes, and also work with wider networks to the mutual
benefit of the church and society at local, regional and national levels.
The Diocese includes churches representing all shades of Anglicanism. All traditions play their full
part in the life of the diocese, and broadly speaking there is an encouraging absence of tribalism.
We are fortunate to have some 300 licensed clergy. Nearly two thirds of these are stipendiary, of
whom over 90% are full-time. About a third of all licensed clergy are women, including our
Suffragan Bishop and Dean, with a higher proportion amongst Self Supporting Ministers. There is
a significant number of clergy couples, ministering in various ways.
With more than 200 clergy and investment houses, 217 Church buildings and many parish owned
halls and facilities, our property portfolio provides an essential asset for our mission and ministry
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across this area, whilst also supporting multiple community activities, clubs and meetings.
The proportion of the population attending church, both adults and young people is above the
national average, but overall numbers have dropped, albeit slightly more slowly than the national
average. With a changing population, ministry to new parishioners is a significant task.
Church communities vary in size, but about half have an average Adult Weekly Attendance of over
100 (with 14 parishes over 250 in 2017).
Parish clergy, authorised lay ministers and other lay members, including chaplains, are not only
engaged with church schools across the diocese, but also with over 250 county and independent
schools. Many of the latter have church foundations.
Many parishes are involved with their local communities, not just by way of occasional offices,
prayer and financial support, but in active engagement through projects such as CAP (Christians
Against Poverty) Centres, Street Angels/Pastors, Food Banks, furniture recycling to needy families,
chaplains to GP surgeries, Night Shelters and Credit Unions.
The 83 church schools (53 voluntary aided) in the diocese include three secondary schools. There
are also 11 Affiliated schools. We currently have 21 academies, 16 of which are under the care of
the Diocese’s Good Shepherd Trust. The development of this programme has been a major source
of new work and is being enthusiastically embraced in line with national Church initiatives.
Through this and all other work, we will improve the education of our 22,000 children, strengthen
our schools’ Christian ethos and continue to grow our presence in the community.
Alongside the engagement of our churches and schools, the Diocese provides a small number of
partnership services with local authorities and agencies. These are co-ordinated through our
Communities Team and provide support to some of the more vulnerable in our local communities
in areas of Family Support, Young People, Health and Restorative Justice.. We are striving for these
self funded partnership services to be increasingly locally owned by our churches and deaneries
so that they are better integrated into the community engagement of the local church and the
volunteers who support them.

C. Transforming Church, Transforming Lives
Transforming Church, Transforming Lives is the vision of the Diocese of Guildford, launched in
September 2016 following a long period of prayer and consultation. It envisages individuals and
church communities open to the transforming work of God’s Spirit in their own lives, and so
becoming agents of Christ’s transformation to the world around them.
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This vision is deliberately couched as a strapline to the phrase ‘Diocese of Guildford’, rather than
as an initiative in its own right. Transforming Church, Transforming Lives communicates the
essence of everything we are seeking to pray and work towards across the diocese, rather than
being a separate mission project to be hived off to a small bunch of enthusiasts.
Transforming Church, Transforming Lives is a framework not a blueprint, encouraging local
initiatives to work towards our broader shared goals. It is primarily a strategy for the local church,
though many of its principles are being extended to groups of churches, network congregations,
chaplaincies and church schools. Its ethos is:


To encourage local mission initiatives through a culture of permission-giving, training,
support and finance.



To develop a deeper sense of partnership and shared accountability between churches and
across the diocese, as parishes increasingly look to resource one another, and Church
House Guildford to resource the whole.



To grow a culture of honesty, mutual learning, persistent prayer, deepening discipleship
and confident faith sharing.

Set within that broader context, Transforming Church, Transforming Lives:






Sets 12 Diocesan Goals, which together provide the framework of all our mission activities
within parishes, chaplaincies, schools, the cathedral and Church House Guildford,
recognising the primacy of the first goal above the rest.
Provides resources for parishes, schools, chaplaincies and the cathedral as they select the
goals to which they are particularly committed over the coming year: these resources to
include support, training, mentoring, prayer resources and grant funding through the
newly established Growth Fund.
Expects every parish to pray over its mission priorities and to produce a Church
Development Plan to be renewed and revised in each year following – a rather patchy
aspiration thus far, to be addressed by the needs-based process recommended in the
Church House Review.

The twelve diocesan goals are as follow:
1. For every parish and chaplaincy to develop an appropriate strategy for making prayerful,
confident disciples in daily life.
2. Together to increase the number of new Christians of all ages through persistent prayer,
confident faith-sharing, life-giving worship, and the development of a hundred new
worshipping communities by 2027.
3. For every parish to develop a safe, attractive and spiritually-enriching children’s and youth
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ministry, encouraging sharing of resources where appropriate.
4. Together to increase the number of lay leaders of all ages, who are called, trained and
deployed in the church and wider community.
5. Together to grow the number of ordinands by 50% from 2020 and beyond.
6. Together to increase the range, professionalism and spiritual fruitfulness of our
partnerships with the local community, to help create a safer, stronger, fairer and more
sustainable society.
7. Together to grow the number and depth of our partnerships with Christian communities
beyond our diocesan borders, in the holistic mission to which Jesus calls us.
8. Together to improve the standards and develop the Christian distinctiveness of our
church schools, wholeheartedly embracing our contribution to education in the diocese.
9. For every parish to encourage an increasing number of worshipping Christians to commit
to regular, proportional and sacrificial giving.
10. Together to share expertise and streamline our processes so as to release fresh energy
for mission.
11. For every parish and chaplaincy to develop effective communications, promoting a church
that is visible, attractive and accessible.
12. For every parish to work towards having church buildings that are fit for purpose in
supporting today’s ministry and mission.

D. Diocesan Teams
We have recently concluded and extensive review of our central teams at Church House Guildford.
The Church House Review (CHR), which was externally led, sought to ensure our central team
structure, capacity, capability and flexibility is organised to effectively support and help lead the
objectives and priorities of Transforming Church, Transforming Lives (TCTL) through our parishes,
chaplaincies, and schools over the next five to ten years.
The review has proposed the move from a current 5 team structure to a new 3 team arrangement
that is grounded in a set of new foundational processes that all CHG teams are integral to.
Foremost amongst these is a new ‘needs-based’ process that will inform and guide all CHG teams,
rigorously grounded in the vision, plans and needs of parishes.
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Overall Vision: CHG - supporting our parishes
Education
Team

Mission
Team

Operations
Team

Support for the mission & ministry of
our parishes, clergy and lay

Support for the operations of our
parishes, DBF and church house

•
•
•
•
•
•

Mission Enablers supporting parishes
develop & deliver their vision & church
development plans
Facilitate school/community chaplaincy
Consultancy to parishes, schools and
deaneries on social action
Grant based services that support our
parishes & deanery community work
Role & curriculum needs based ministry
training
Vocations, Ordinands & DDO

•
•
•
•
•
•
•
•
•
•
•

Co-ordination of needs based process
HR, people planning & appointments
Safeguarding
Finance, accounts & budget planning
Parish share & fees
Housing, property services & planning
DAC and faculty support
Communications & press office
Portal & web services development
Synodical governance
Growth fund & SDF governance

Support for the work of our schools,
parishes and DBE
•
•
•
•
•
•
•

Christian distinctiveness & school
effectiveness
Encouraging schools & churches to
grow in faith together with support
of a mission enabler specialism.
School organisation & academy
development
School admissions & governance
School buildings services
School effectiveness services
School HR services

parish needs based process
one set of services

one training plan

one people plan

self service portal

one set of values

The move to the new team and organisation will be completed through 2019 in two phases. More
detail on the change and the new arrangements can be found at
https://www.cofeguildford.org.uk/review.

E. The Bishop’s Leadership Team and Diocesan Structures
The Bishop’s Leadership Team is more broadly based than in many dioceses, including team
directors as well as senior clergy.

Bishops Leadership Team
Senior Staff
Team

Bishop
of Guildford
Andrew Watson

Archdeacon
of Dorking
Paul Bryer

Archdeacon
of Surrey
Paul Davies

Communities
Director
Jo Cookes

Diocesan Director
of Mission
tbc

Mission
Team

Diocesan Secretary
Peter Coles

Dean
of Guildford
Dianna Gwilliams

Bishop
of Dorking
Jo Bailey Wells

HR & Safeguarding
Director
Lynda Donaldson

Diocesan Director
of Education
Alex Tear

Operations
Team

Education
Team

Bishop’s Leadership Team meetings have been evolving as a new team comes into place. They
include a monthly meeting and occasional residential, and a smaller breakfast meeting for bishops,
archdeacons, diocesan secretary and dean (which exists predominantly for prayer and mutual
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support). The Bishop’s Leadership Team is the formal safeguarding committee and is advised by a
safeguarding panel with an independent chair.
Like many dioceses, Guildford has brought together a number of committees to join up policy,
priorities and finance, so that the members of the Bishop’s Council are the standing committee of
the Diocesan Synod, the board of directors/trustees of the Diocesan Board of Finance, the Mission
and Pastoral Committee and the Property and Parsonages Committee. The Bishop’s Council is as
small as is practicable. It is supported by a non-executive Finance and Audit Committee and
Housing Advisory Committee. There is not a great deal of pastoral committee work. When detailed
consideration is required an ad hoc group is formed from all the interested parties. Members of
the Diocesan Synod are also members of the Diocesan Board of Finance. The other main
committees are the Diocesan Advisory Committee and the (unincorporated) Diocesan Board of
Education.

F. The Cathedral
The Cathedral itself sits in the geographical centre of the diocese and has, in recent years, begun
to address the physical isolation from the town of Guildford and to reach out to parishes, schools
and chaplaincies of our Diocese. It seeks to serve as the 'Mother Church' for the Bishop in his
mission and ministry but also as a resource to the whole community of Surrey and north-east
Hampshire. Underlying the plans for a residential development on part of the site and for a £7.5m
renovation and improvement project recently completed is the intention of the Cathedral to
provide a place of welcome, worship, inspiration and engagement for the furtherance of God's
kingdom.

G. Finance
The Diocese has an annual budget of around £12 million and aims to achieve a break-even position
each year. Around 70% of budgeted costs relate to ministry provision and housing; 10% relate to
our contribution towards the national Church, and the remainder mainly funds the work of the
central diocesan teams. The Diocese has very limited investments and the budget is almost entirely
funded by parish share receipts.
Parish Share is determined by allocating direct ministry costs according to the number of
incumbents, which results in a request of around £58,000 a year per incumbent post; smaller
parishes may share an incumbent. Remaining ‘shared’ costs are allocated in accordance with a
formula involving adult Sunday attendance and a prosperity factor. This is a new method starting
for 2019: the amount allocated to direct ministry has increased with shared costs of
proportionately lower and various subsidies have been removed. There is a transition period of
three years for many parishes. More details can be found on the Diocesan website:
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https://www.cofeguildford.org.uk/governance/parish-share

H. International links
The Diocese has a long-established link with the Anglican Church of Nigeria, which is a valuable
channel of communication for the Communion as a whole- though current Communion politics
mean that aspects of the relationships are currently on hold. We also have developing links with
the Diocese of Sialkot in Pakistan, and with the Lutheran Diocese of Viborg in Denmark. Many
parishes have their own links to these and other parts of the world.

Archdeaconry of Dorking
The Diocese of Guildford has two archdeaconries: Surrey to the west of the diocese and Dorking
to the east.
The Archdeaconry of Dorking includes the deaneries of Dorking, Emly, Epsom, Leatherhead,
Runnymede and Woking, and particular opportunities and challenges include:
- A predominance of the largest towns in Surrey, including Woking, Walton-on-Thames, Ewell,
Esher, Leatherhead, Epsom, Weybridge, Egham and Dorking.
- Whilst Dorking is the more populous archdeaconry, there are a number of rural parishes and
benefices with able, high-powered but often ageing congregations.
-Significant new housing developments planned or in the process of being built in e.g.
Sheerwater, which has formed a significant part of a recent bid for mission funding from the
CC.
-35 church primary and secondary schools.
- A thriving FE and HE sector, including Royal Holloway, University of London in Egham.
- A buoyant economy with more organisation and company headquarters than any other area
in the UK.
-Some real but often hidden pockets of depravation and social need.

18

The Diocese of Guildford
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Transforming Church, Transforming Lives: History and Theology
A Brief History
When members of the Crown Nomination Commission first gathered to pray and to draw up a role
description for the next Bishop of Guildford, it was felt that the diocese lacked a well-owned vision
and mission strategy. The Common Purpose initiative from 2008 was reckoned to have made
something of a difference, but was seen ‘not to live and inspire’. One of the tasks given to the new
Bishop of Guildford by the Archbishop of Canterbury was therefore to ‘lead the diocese in a more
joyful and intentional approach to witness and mission’, while ‘encouraging a wider sense of
collegiality and common purpose’.
The Common Purpose Working Group was duly convened in the spring of 2015, in response to the
Archbishop’s charge and to Bishop Andrew’s initial meetings around the deaneries. It brought
together members of the Bishop’s Staff Team with a varied group of clergy and lay people from
across the diocese. At the first of the group’s meetings, the idea was born of a systematic gathering
of views through an online survey – a unique initiative in the development of a diocesan vision.
The survey was filled in by nearly 1500 people, lay and ordained, and a shared picture began to
emerge:
 Encouraging Signs of Growth across the diocese tended to be associated with enhanced
ministry among children and young families, the development of new worship services, and
the increase in social action projects (foodbanks, street pastors and the like). Churches that
were responsive to social change (e.g. recognising the changing nature of Sundays, and
making adjustments accordingly) were directly benefitting from that responsiveness.


Hindrances to Growth included a deficit of prayer and strategic thinking, a lack of youth
and children’s work provision, various financial, building and administrative considerations
and – most significantly – low levels of Christian discipleship and a lack of confidence in
sharing the gospel.

It was therefore suggested that the various resources available to parishes from the diocesan hub
should be directed towards providing church growth conferences and training, audit tools and
consultants, and towards offering seed-corn money for encouraging new initiatives (especially
among children and youth). Discipleship, evangelism and lay leadership training were
regarded as particularly important, while two specific projects (increasing the number of ordained
vocations by 50% and encouraging the development of congregations in new housing areas) were
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given enthusiastic endorsement. The final common theme was the need to learn from one another
and to grow co-operation between parishes in prayer and mission.
The results of the survey were shared, discussed and prayed over at a meeting of the clergy on
November 30th 2015; and Bishop Andrew (along with the archdeacons and other members of the
working group) made a second tour of the deaneries, communicating the results, praying together
for the health and growth of the church across the diocese, and picking up a good number of fresh
responses and insights along the way.
Following further discussion in a number of different forums (including Bishop’s Council and
Diocesan Synod) a number of specific goals began to emerge in the spring of 2016, and the decision
was made to replace the phrase Common Purpose with the strapline Transforming Church,
Transforming Lives. Materials were then prepared for a launch of the new vision in September
2016.
The launch took place in parishes following a clergy briefing, and was accompanied by a wellproduced video and various supporting materials. Since then there has been good buy-in, and
many parishes have sent in their Church Development Plans, though of often varying quality.
There have been a number of developments following the launch of Transforming Church,
Transforming Lives, and in keeping with its ethos, of which the most significant have been:







A successful bid to the Strategic Development Fund for a little over £1m to support Goal 2
of the strategy.
Support for Goal 6 of the strategy from the newly reshaped Bishop of Guildford’s
Communities Fund.
A new Parish Share system, addressing decades of subsidies and capping.
3-year budgeting cycle, bringing greater clarity and certainty to diocesan finances.
The colocation of all the teams to new premises in Church House Guildford
The Church House Review

A Brief Theology
Certain theological principles underlie Transforming Church, Transforming Lives. These include:
The Mission of God
The Bible teaches that mission is not primarily an activity of the church, but rather lies at the very
heart of God the Holy Trinity. The whole language of ‘sending’ and ‘being sent’ is fundamental to
our understanding of the New Testament, especially John’s Gospel. God sends his Son; the Father
and Son send the Spirit; and Father, Son and Spirit send the church to fulfil God’s plan of salvation
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for the world He loves (see e.g. John 3:17, 14:26, 15:26, 20:21).
Joining in with God’s mission suggests the need for a prayerful attentiveness to the still, small voice
of the Spirit, and to God’s ways in the world. The joyful encounter between Philip and the Ethiopian
eunuch in Acts 8 offers a great example of that attentiveness, and teaches us that good planning
will always sit alongside the spontaneous and unforeseen.
The ‘Five Marks of Mission’ remind us of the breadth of our mission work. Our calling as the Body
of Christ is to proclaim the good news of the kingdom, to teach, baptise and nurture new believers,
to respond to human need by loving service, to seek to transform unjust structures of society and
to strive to sustain and renew the life of the earth. Transforming Church, Transforming Lives draws
together all of these areas - and one approach to drawing up a Development Plan might be to
encourage each church community to see where the missionary God is already at work, then
offering to join in.
Kingdom and Church
Jesus came to inaugurate the kingdom of God on earth, and encouraged us to pray ‘Your kingdom
come’. Signs of God’s kingdom include the preaching of the Good News, repentance, healings and
release from oppression (Matthew 4:23, Luke 4:18).
From the beginning of his ministry, Jesus called together disciples to form a messianic community,
living by the values of the kingdom of God (as spelt out in the Sermon on the Mount, Matthew 57). In Acts 2:43-47 we see that community in action, characterised by spiritual power, lavish
generosity, overflowing joy and vibrant worship. In his letter to the Ephesians, Paul speaks in
powerful terms of the importance of the Church in God’s kingdom purposes (see 1:20-23). The rest
of the New Testament introduces us to a variety of local churches, each with their own particular
character, strengths and struggles.
Transforming Church, Transforming Lives unashamedly begins with the local church, but it does
not end there. Our calling is to pray ‘Your kingdom come’ in our communities, then to give
ourselves, creatively and sacrificially, towards the fulfilment of that prayer.
Transformation
The New Testament has two related words for transformation: morphoo (from which we derive
our English word morph), and metamorphoo (from which we derive our word metamorphosis).
Morphoo is used in Galatians 4:19, where Paul speaks of Christ being ‘formed’ in us; metamorphoo
in Romans 12:2, where he speaks of us being ‘transformed by the renewing of your minds, so that
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you can discern what is the will of God – what is good and acceptable and perfect’.
God’s transforming work begins in Christian individuals, as Christ is formed in his people (Galatians
4:19; 2 Corinthians 3:18); but transformed lives also have a transforming effect in the church and
in the world around them. Having instructed his readers to be ‘transformed by the renewing of
your minds’, Paul goes on to picture what that transformation looks like in the church and wider
world, speaking of love, generosity, perseverance, and a Christ-like attitude to both stranger and
persecutor (Romans 12:3-21). Jesus’ images of salt, light and yeast also pick up this transformation
theme, as does St. Paul’s teaching about the fruit of the Spirit (Galatians 5:22-23).
Growth
God’s creation call to ‘go forth and multiply’ is picked up in a missionary context in the many
agricultural images scattered through the New Testament. Jesus speaks of the Kingdom of God as
like a mustard seed – the smallest of seeds that becomes the largest of plants (Mark 4:30-32); he
speaks of the sower, who perseveres through disappointment and failure, and sees the good
ground yield mixed but, at times, startling results (Mark 4:1-20). He speaks of God as the ‘Lord of
the Harvest’, and encourages his disciples to pray that workers might be sent into the harvest field
(Matthew 9:38); and he speaks of the need for pruning (John 15:2), and of the principle of death
and resurrection – the seed ‘dying’ to ‘produce many seeds’ (John 12:24).
The numerical growth of the early church is well charted by Luke, who moves in stages from 12 to
5000 before losing count! Numbers are important, because they represent individuals who have
responded to the call of the Kingdom (the ‘fortyfold, sixtyfold, hundredfold’ increase in the parable
of the sower); but the letters to the churches in the book of Revelation also remind us that size
isn’t everything, and that much that is best in our life together cannot be weighed and measured.
As the Risen Christ says to the church in Smyrna, ‘I know your afflictions and poverty – yet you are
rich!’ (Revelation 2:9). There is also a cyclical aspect to church life, with St Paul reminding us to
‘preach the word in season and out of season’ (2 Timothy 4:2).
We should not underestimate the challenge of growing churches in today’s climate, but nor should
we give way to a self-fulfilling fatalism. Provided we plant and water carefully and prayerfully,
there can be an expectation that God will bring growth, however fragile that growth may
sometimes appear (1 Corinthians 3:6). The themes of perseverance and not losing heart regularly
appear in St. Paul’s writings (e.g. Galatians 6:9).
The People of God
Both Old Testament and New holds out a vision of a people who are filled with God’s Spirit and
called into His service: what the reformers called ‘the priesthood of all believers’ (see Exodus 19:6;
1 Peter 2:9). The idea that some Christians ‘do’ ministry and other Christians have ministry ‘done’
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to them is quite contrary to this biblical understanding. Rather, those who are called to lead the
church are called to equip all God’s people to be ministers and missionaries in their homes,
workplaces and communities (see Ephesians 4:11-13).
Those churches of all traditions that have begun to rediscover this principle – to release the whole
people of God in the vision and passion that God has stirred within them – are exciting and
sometimes risky places, where men and women and children grow in confidence, and church
becomes more of an organism than an organisation. Transforming Church, Transforming Lives
encourages such a development, and an approach to leadership that is both strategic and
releasing.
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Outline of key terms






Full-time position on Common Tenure terms and conditions;
Stipend at the level recommended by the Central Stipends Authority with generous pension
provision;
Archdeacon’s house on the outskirts of the village of Ripley;
Financial assistance for relocation, where applicable;
Office-based working in attractive, open-plan surroundings at Church House Guildford, 20 Alan
Turing Road, Guildford, GU2 7YF (where confidential meeting rooms are also available).

How to apply
To apply for this role, please send the following:




A completed application form, ensuring you complete the sections on your reasons for
applying, what you bring to the post and how you meet its requirements. If there is
additional information that you wish to supply but feel is not covered in the application
form, please include this in a covering letter (no more than 2 sides of A4);
Details of three referees, one of whom should be your bishop, to
recruitment@cofeguildford.org.uk or forward your application to Lynda Donaldson, HR
and Safeguarding Director, marked ‘Strictly Confidential’, Church House Guildford, 20 Alan
Turing Road, Guildford, Surrey, GU2 7YF no later than the closing date: 28th May 2019.

Interviews will take place on Tuesday 18th June 2019.
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PRIVATE AND CONFIDENTIAL
APPLICATION FORM
(It is important that this application form is completed. A Curriculum Vitae is not an acceptable substitute.
Please use black ink or send electronically)
APPLICATION FOR THE POST OF ARCHDEACON OF DORKING
SECTION 1:
Surname:

Title:

Christian Names in full:

Preferred Name:

Permanent Address:

Temporary Address:

From

To

Telephone Nos:

Telephone Nos:

Home:

Temporary Home:

Other:
Mobile:
May we telephone you on any of these nos?
Please indicate which?
E-mail:

Ordained Deacon in the Diocese of

in (year)

Ordained Priest in the Diocese of

in (year)

Closing date for Applications: 19TH May 2019
If you were ordained in 2011 or later, please attach your Episcopal letter of confirmation that you were
signed-off as having completed successfully the national Assessing the End of Curacy process with a
post of responsibility focus (if the advertised post is of incumbent status) or assistant ministry focus (if
the advertised post is Associate Minister or equivalent).

PRIVATE AND CONFIDENTIAL
SECTION 2: PRE-ORDINATION
Principal Secondary School:
Name:

From:

To:

Details of subjects and exam results

University/College & Other Further Education/Training (including Theological College or Course).
Please give qualification obtained, with class if degree.
Name

From

To

Qualifications Experience:

Membership of Professional Organisations and Other Professional/Practical Qualifications
Obtained:
Name:

From:

To:

Qualifications / Experience
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PRIVATE AND CONFIDENTIAL
SECTION 3: EMPLOYMENT BEFORE ORDINATION
Please give a short indication, in chronological order, the nature of previous work and responsibilities.
Dates
From:

To:

Position held & Brief Description of Responsibilities

Reasons for
Leaving

PRIVATE AND CONFIDENTIAL
SECTION 4: MINISTRY SINCE ORDINATION
Posts held since Ordination (full and part time, including present appointment)
Please list these carefully, with dates in chronological order, with separate entries for posts held
concurrently (e.g. Rural Dean, Chaplaincies etc). Please indicate major parish characteristics (e.g. type
of area, team ministry, ecumenical)
From:

To:

Post & Description

Responsibilities in the Diocese and Wider Church
Please indicate, with dates, tasks undertaken for the diocese and wider church (e.g. Synodical
responsibilities at any level, diocesan committees and working parties served on, ecumenical
involvement, or work for a church voluntary organization
From:

To:

Description:

28

Continuing Ministerial Training
Please list training courses attended (excluding IME I –VII)

Church Tradition
What theological traditions have shaped your ministry? With which do you feel most at ease today?

PRIVATE AND CONFIDENTIAL
SECTION 5:
Responsibilities in the Community
Please list tasks undertaken e.g. school governor

Other Areas of Interest
Please indicate special areas of concern, particular issues in contemporary life, international matters,
academic or artistic interests, hobbies.
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PRIVATE AND CONFIDENTIAL
SECTION 6: INFORMATION IN SUPPORT OF YOUR APPLICATION
Please state your reasons for applying for this post, saying
a)
b)
c)

what appeals to you about it
what you think you might bring to it, and
how you might respond to any issues raised by the job description and person
specification

PRIVATE AND CONFIDENTIAL

Why do you have it in mind to leave your current post?

PRIVATE AND CONFIDENTIAL
SECTION 7: REFERENCES
References will be taken up before interview, for short-listed candidates unless you indicate otherwise
below. Please give the name, full address and e-mail address of those from whom references can be
requested.
NB. You must supply the name of the Bishop whom you serve. If you have a Bishop who is not your
Diocesan Bishop, please explain who and why.
Please ensure that your referees are aware of this application. If you are providing us with their e-mail
address, please obtain your referees’ permission.
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Please give names and addresses of three persons to whom references can be made. At least one
should be clerical and one lay. Please obtain their permission.
If you are a Team Vicar, Priest-in-Charge of a daughter church or Assistant Curate, have you given your
Team Rector’s or Incumbent’s name as a reference?
Episcopal Referee:
Name:
Address:
Job Title:
E-mail:
Telephone No:
Lay Person in your congregation:
Name:
Address:
Job Title:
E-mail:
Telephone No:
Clerical Referee:
Name:
Address:
Job Title:
E-mail:
Telephone No:

Are your papers available from the Clergy Appointments Adviser?
Signature

Date

To the best of my knowledge and belief, the information supplied by me
on each section of this form is correct.
I hereby consent to the processing of sensitive personal material, as defined in the Data
Protection Act 1998, involved in the consideration of this application
Signed

Date
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PRIVATE AND CONFIDENTIAL
NOTES
This application will be subject to DBS Enhanced Disclosure and Health Declaration checks.
All applicants called for interview will be required to sign a statement relating to any criminal record or
other relevant matters, as required by the House of Bishops Policy on Child Abuse, which will then have
to be verified if you are the person to whom the post is finally offered.
Traveling expenses and subsistence allowance (in accordance with General Synod regulations) will be
allowed to candidates selected for interview.

Signed

Date
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PRIVATE AND CONFIDENTIAL
PERSONAL DETAILS
This section will be detached from the form as it contains information that is strictly private and
confidential. Unless you give explicit permission, it will not be seen by any members of staff, other
than the Bishops’ and Archdeacons’ Offices.

Single

Married

Widowed

Separated

Divorced

Remarried

Married to partner who has been divorced

Your Family
(i) Spouse
Christian Names:

(ii) Children
Christian Names

date of birth (optional)
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PRIVATE AND CONFIDENTIAL

Position applied for:

Family Name: (block capitals)

Title:

Other Names in full: (block capitals)

Preferred Name:

Nationality
What is your nationality?

Are you a citizen of Britain or the EU?
Yes

No

If Yes, please attach a photocopy of your passport or, if not available, your birth certificate.
If No, please attach a photocopy of any permission you have to work in this country.
Health
Please specify any special access requirements you may have in order to attend interview e.g. deaf loop
system?

Do you have any health related condition that would affect your ability to carry out functions that are
intrinsic to the office? (See person specification for details.)
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Disclosure of Conviction(s):
Applications from ex-offenders are welcomed and will be considered on their merit. Convictions that
are irrelevant to this job will not be taken into account. You are required to disclose any convictions,
which are not ‘spent’ by virtue of the Rehabilitation of Offenders Act 1974.
Have you been convicted of a criminal offence that is not spent?
Please answer YES or NO.
If YES, please give details of date(s), offence(s) and sentence(s) passed
(attach a separate sheet if necessary)
NB. The information you provide will be treated as strictly confidential and will be considered only in
relation to the job for which you are applying.
For legal and accounting professions, you are required to disclose all convictions, including those that
are spent by virtue of the Rehabilitation of Offenders Act 1974.
Ecclesiastical Offices (Age Limits) Measure 1975
With very limited exceptions, appointment to an ecclesiastical office cannot be offered to anyone over
the age of 70 except on a fixed or limited term licence. Are you under the age of 70?

UK Border Agency requirements
Are you free to remain and work in the UK with no current immigration restrictions?
Please note that you will be required to produce documentary evidence of your right to remain and work
in the UK if you are invited to interview.

Are you aware of any police enquiries undertaken following allegations against you, which may have a
bearing on your suitability for this post?
Promoting racial equality
Are you a member or an active supporter of any political movement or any organisation whose
constitution, policies, objectives or public statements are incompatible with the Church England’s
commitment to promoting racial equality?
Where did you hear of this office?

If appointed when would you be available to start?

I certify the information given in this application is correct.
Signature

Date
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PRIVATE AND CONFIDENTIAL
THE NATIONAL CHURCH INSTITUTIONS
EQUAL OPPORTUNITIES MONITORING SHEET
The National Church Institutions wholeheartedly support the principle of equality of opportunity in
employment and believe in the benefits of a workforce drawn from a wide cross-section of the
community. Recruitment, selection and promotion procedures will be monitored to ensure that
individuals are selected, promoted and treated on the basis of their relevant merits and abilities.
To assist the Diocese in monitoring the operation of its equal opportunities policy, and for no other
reason, please answer the following questions. (Tick box where appropriate).
Post applied for: Archdeacon of Dorking

Female
Male

Marital Status

Age

16-25
36-45

26-35
46+

Do you have a disability, which is a physical or mental impairment, which has a
substantial and long term adverse effect on your ability to carry out normal day
to day activities
(as defined in the Disability Discrimination Act 1995)
If Yes, please give brief details of the disability and any adjustments which would need to
be made to enable you to carry out the duties listed for this post.

No
Yes

Date of Birth:
Please indicate your cultural/ethnic origins
White British

Black British

Asian British

White Irish

Black Caribbean

Indian

White Other

Black African

Pakistani

White & Black

Black Other

Bangladeshi

Caribbean
Asian Other
White & Black African

Chinese

White & Asian

Any Other

Mixed Other
Where did you see this vacancy advertised?
Church Times
Church of England Newspaper

Website*
Other*

*Please specify
Date Form Completed:
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