The Diocese of

Southwark
STRATEGY FOR MINISTRY
Executive Summary and Introduction
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The process which began with the Strategy for Ministry Report in 2012 has grown and
developed over the last three years, and has become a significant renewal of the life of
the Diocese. In 2014, Bishop Christopher articulated a vision for the diocese under the
banner of Hearts on Fire, a vision which sets out our aim to be a body of believers living
and sharing the good news of Jesus Christ. That vision has been set out in an expanded
and revised version of the introduction to the original Strategy for Ministry report,
entitled Hearts on fire with the love of Christ (see Appendix2). That document provides
the framework and context for this report and for the whole of our renewal programme in
the Diocese.
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Other initiatives which developed from Strategy for Ministry have already led to major
change in our governance (Fit for Purpose) and administrative arrangements (Lead,
Enable, Serve) and our system for financing the ministry of the diocese (the Parish Support
Fund). These are already being implemented, albeit at early stages in their journeys.
Mission Action Planning has been introduced across the Diocese, and new initiatives have
been introduced to encourage Fresh Expressions and church planting.
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These other streams of work already being implemented from Strategy for Ministry will
provide the framework for implementation, accountability and communication of this
report. The new governance structure being unfolded during 2016 will enable Synod to
hold Diocesan decision making to account, so that the new Diocesan Council of Trustees
becomes the main vehicle through which the Strategy for Ministry implementation is
evaluated, with synodical oversight. The administration, led by the Diocesan Secretary,
has to ensure that resourcing and policy priorities align effectively.
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Since the publication of the Strategy for Ministry Report in 2012, a number of very
significant issues, not specifically raised in the Report have also come to the fore, all
linked to issues of the ministry and mission of the people of God: they include unintended
clerical bias and issues of diversity where Black and Minority Ethnic groups are clearly
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under-represented among our ministers and in our representative structures. The report
articulates desired outcomes to these challenges.
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In addition, the Church nationally has produced several reports which point the way
towards a programme of strategic renewal of direct relevance to this report, in particular
Developing Discipleship (GS1977) and Resourcing Ministerial Education in the Church of
England (GS 1979) and these have contributed to the outcomes sought for the Diocese.
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This report summarises the very substantive conversations across the Diocese and
addresses the outcomes that will be required to implement and hold ourselves to account.
The proposed outcomes will enable the Diocese to respond to the three aims enunciated
by Bishop Christopher: renewing Deaneries as places for mission and ministry; empowering
the laity and renewing vocations so that no-one who is called is excluded from
participation in the mission and ministry of the church.

7

During the conversations which have led up to this point we have as a body begun to
articulate more clearly the ways in which the different levels of our work are connected
to one another. The chart which follows this summary and introduction sets out how our
work as a diocese flows from the Hearts on Fire vision, with its key markers of culture
change, growth and the common good, into the goals which we are setting ourselves in
pursuit of that vision, through to the means we will use to achieve those goals.
This Report fits within this structure at the middle of these, proposing some key strategic
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goals for the Diocese over the course of the next few years. While the narrative of the
report provides the essential context, these are distilled into a series of suggested
Outcomes from the Conversations, which will provide the strategic direction for the
development of this work in the Diocese:
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Section One: Key Themes and Issues - outcomes
•

A culture of risk taking, permission giving and experimentation becoming
embedded in the life of the Diocese

•

Mission and growth of the Kingdom of God to be visibly at the heart of all we do

•

Visibly increased diversity in every part of Diocesan life

•

New opportunities for lay ministry

•

Commitment to developing discipleship of all the people of God

•

Deaneries becoming viable centres for mission and ministry
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•

Integrated and flexible patterns of training

•

Resources aligned with strategy to achieve the desired outcomes

•

Accountability and communication demonstrated through increased sense of
engagement from parishes with Diocesan central structures.
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Section Two: Vocation - outcomes
•

Diocesan resource allocation and strategic priorities to reflect a commitment to
the vocation and discipleship of the whole people of God.

•

An increase in the number and range of authorised lay ministries.

•

Clarity around the distinctive/key purposes of and requirements for each type of
authorised, licensed and ordained ministry.

•

An increase in the number and diversity of those selected for authorised, licensed
and ordained ministries, especially those of BAME heritage and those who lack
formal educational qualifications.

•

Every minister equipped to offer collaborative leadership in mission and to be
adaptable in a rapidly changing context.

Section Three: Training - outcomes
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•

A robust programme of discipleship training across the Diocese.

•

To increase the numbers taking advantage of Diocesan provided training at every
level.

•

All training for ministry to have at its heart the inspiring and equipping of others
for mission and ministry.

•

Working agreements, CMD and ministerial review available for all in

licensed and

authorised ministries as appropriate to each ministry.
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Section Four: Deployment - outcomes
•

For there to be a recognised pastor or pastors for each worshipping community.

•

Increasing numbers and effectiveness of ministry teams in parishes and benefices.

•

Policies in place to support Deanery wide or other cross parish appointments of
ministers (lay or ordained, stipendiary or not).

•

Policies in place for an increase in the range and variety of patterns of ministry
including ‘interim ministers‘, FX, pioneer ministry, evangelists, chaplaincies,
sector and work-based ministries.

•

For decisions on the deployment of ministers to be aligned with the mission
priorities of the Diocese.

3
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This document is commended to Synod and on to the Diocesan Council of Trustees in order
to ensure that structures are put in place for it to help determine the strategic direction
of travel for the Diocese for the next three years. This will involve the Diocesan Secretary
and senior staff working together to develop ways to ensure that the desired outcomes are
achieved.
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The Structure of the Report
14

There have been very extensive conversations involving hundreds of people across the
Diocese; the first three Conversations focused on Vocation, Training and Deployment. The
other three Conversations focused on Ordained Ministry, Licensed and Authorised Lay
Ministry and the Ministry of all the Baptised. The Report explicitly addresses issues of
discipleship, vocation and ministerial training as these are core to achieving our
orientation towards mission.
Section five provides a reflection on Conversation about Episcopal Ministry.
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The following sections of the Report are constructed in two parts, each of which are
equally important. The first is a narrative which brings together responses reported by the
different Conversations, and particularly highlights the common themes which emerged
from different Conversations. The narrative section records specific recommendations
made by Conversation convenors for future consideration as appropriate. The narrative
section also makes reference to the significant pieces of work at the national level which
were published after the Conversation convenors had done their work. These correlate
very strongly in many respects with the work done in the Conversations, and key
quotations from the roots are offered as a way of helping thinking within the Diocese. This
section of the Report will be used (and already has been) in formulating the specific
policies

and

initiatives

in

implementing

the

outcomes

in

the

second

part.

In the second part of each section key outcomes have been identified and these will be
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achieved by developing specific objectives that will be evaluated annually, to detect and
monitor progress, and be reported on annually to Synod. The Diocesan vision to advance
the Kingdom of God through equipping the whole people of God will be concretely linked
to the quantitative targets set for the staff team in their work and to the five year plans
for clergy training and deployment. These outcomes bring the narrative findings back into
conversation with the over-arching aims of the project as a whole: Hearts on Fire, the
commitment to mission and a mode of working in partnership.
The aim of this Report is to help to advance the agenda set out in Strategy for Ministry. It
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is not a new initiative, but part of the unfolding of the work that has been set in motion
by the Strategy for Ministry process. With Synod’s approval it will help the Diocese of
Southwark take the next step into the future, as a growing and flourishing sign of the
Kingdom of Heaven

6

Section One: Key Themes and Issues
18

Common themes emerged from several of the Conversations, reflecting significant issues
for the Diocese which are not restricted to any of the specific areas of this Report. These
key themes came up many times in the reports from the different Conversations. As well
as being translated into specific recommendations, they provide a context to the whole
Report, within which the specific areas need to be read. The respondents to the
Conversations engaged generously with the invitation to offer their thoughts and
perceptions about our patterns of mission and ministry. This Report attempts to respond
with a similar generosity and openness to new possibilities.
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1. Risk Taking & Cultural Change: specifically stated in the Report on Ordained
Ministry, and implied in the majority of the reports, was the opportunity now given
to the Diocese to set trends and to take risks. Respondents in the Vocations
Conversation reflected that they perceived the Diocese as slow and ineffective in
delivering change. The Conversation on Episcopal Ministry reflected a desire for
Bishops to be leaders of mission, pastors and teachers, less involved in
administrative tasks and more able to help shape the mission of the Diocese
through spiritual leadership. The desire was expressed in the Conversation on the
Ministry of all the Baptised for a culture change in which the whole Church is
‘mobilised for mission’ (see paragraph 30 in this section). Such a culture change
cannot take place without taking risks; a key part of the next stage of Strategy for
Ministry will be to develop a procedure for evaluating risk against Diocesan
priorities.
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The current in the Conversations towards embracing change and embracing
innovation and risk is at the heart of the Strategy for Ministry process, though,
thitherto, it has been implicit rather than explicit. One of the foundations for the
Conversations was to reflect on work in Fresh Expressions, Church planting, etc.
across the Diocese, and how they should become a normal part of Diocesan life.
The reports for General Synod also emphasise the need for innovation to ensure the
future of the Church of England. As the narrative makes clear, this is an issue of
cultural change which applies to all those involved in the life of the Church. Work
has already been done in many quarters which responds to this call. For instance,
the new policy framework for Fresh Expressions, and the work of the Canon
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Missioner and the Dean of Fresh Expressions in promoting new models of Church
demonstrate the commitment of the Diocese.
21

The Conversation on the Ministry of all the Baptised offered this summary:
‘Delivering a culture change requires intention, determination
and persistence. We consider that the key ingredients for
successful culture change are:
•

a clear Vision/Statement of Intent of what is to
be achieved; what it will look and feel like

•

strong, determined leadership at all levels so that
the Vision is owned by all and integrated with other
objectives

•

practical steps to make change happen – an action plan

•

regular reviews of progress combined with celebrations
along the way and adjusting of the tiller.’
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2. Matching Resources to Priorities: a second theme, a specific recommendation in
the original Strategy for Ministry report (3.6.1), and made both in the Ordained
Ministry report and in the Vocation and Development supplement to Strategy for
Ministry is of linking priorities in calling, training and deployment to Diocesan
priorities and needs. The Vocations Conversation recorded that:
‘the apparent mismatch between the expressed diocesan
priorities and the deployment of people and the allocation of
finance was commented on as an inconsistency between the
rhetoric and the choices that are actually made in the Diocese.’
Likewise the Ordained Ministry Conversation stated:
‘When

considering

ordained

ministry

in

the

Diocese

of

Southwark, building on the recommendations of the Strategy for
Ministry Report, there is a need for a greater sense of strategic
thinking and consideration of the direction in which as a
Diocese, we want to be heading.’
23

3. Ensuring Diversity: a clear priority from many of the reports was that the diversity
of the Diocese should be reflected in all ministries. Primarily this was stated in
relation to ethnicity (white working class people were mentioned as well as Black
and Asian Minority Ethnic (BAME)), but age, educational background and spiritual
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tradition were factors also mentioned. The Ordained Ministry Conversation
suggested that
‘the Ministry and Training Committee, the Vocations Advisers
and Examining Chaplains [should] reflect the diversity of
spiritual tradition, ethnicity and educational background of
Southwark’
this is a recognised priority already within the Vocations Department. The
Vocations Conversation found that:
‘There ought to be a more general sense of inclusion in Diocesan
strategy. Much encouragement, for example, is given to specific
racial groups (though it is perceived that incumbents might
better support BAME candidates), yet little is said about the
importance of inclusion on the grounds of gender, sexuality or
disability’.
The report on the work of Minority Ethnical Anglican Concerns Committee (MEACC)
in the Diocese has exposed the lack of focus on the specific needs and gifts of
members of ethnic minorities in the Diocese, and the implementation report which
is following from it should be read in conjunction with this paper.
24

4. Flexible Training Paths:
‘The importance of flexibility of training and deployment
to ensure inclusivity and optimal utilisation’
This quotation from the Ordained Ministry Report was echoed in several others, and
seemed to express a desire for more flexibility and willingness to experiment across
the board, as well as specific suggestions in relation to training packages and
deployment practice. The Ordained Ministry report also quoted one submission:
‘If we are to be bold, creative and imaginative about solutions to
the issues which we are facing, then I would argue for much
more flexibility and local discretion to be built into the system.’
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5. Re-Examining Patterns of Ministry: the Lay Ministries Conversation articulated a
key issue which, if implemented, will have significant impact on vocation, training and
deployment:
‘That consideration be given to which of the vast array of
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alternative other potential lay ministries may most effectively
fulfill the Church’s mission, and which of these require Episcopal
or other authorisation.’
Such a development in the range of accredited or authorised lay ministries would also
require what the Report also suggests, a re-consideration of the purpose of Reader
ministry within the life of the church in the Diocese. The Vocations Conversation also
noted that
‘There was a feeling that the distinction between Ordained
and Reader ministry is insufficiently clear, particularly for
those in the Evangelical tradition. The current length of
Reader training is seen as prohibitive by some, and encourages
an inappropriate inclination towards ordination’.
The Lay Ministries Conversation recommended
‘that consideration be given to whether Readers are better
defined primarily as theological educators; or whether
they are better suited to a broader liturgical and pastoral
role. Does the title ‘Reader’ still best describe this ministry?’
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Subsequent to these seven interlocking Conversations, and in light of their reports, it
has also seemed timely to reconsider the question of a distinctive Diaconate. By a
number of different individual routes, there are now several individuals in the Diocese
of Southwark who are exercising the ordained ministry of Deacon in a context which
means that it is unlikely that they will want or be expected to be ordained priest, and
doubtless others will also be called to this once its distinctive character is affirmed. It
seems right now to make provision for this as a category of vocational discernment. In
Southwark, we have the particular enrichment of the diaconal ministries of the Porvoo
churches, and building links with these could strengthen the identity of a chapter of
Deacons. Diaconal ministry includes the strands of: ‘Deacon in the church’, ‘Deacon in
the world’, and ‘Deacon on the boundary’; in our context, there seems to be a
particular need for the second and third of these. Although the ministry of distinctive
Deacons would in some ways functionally resemble that of Readers, they would be
distinguished on the basis that the former is an ordained ministry, and the latter a lay
ministry.
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6. Communication: the importance of communications was raised several times in
different reports. The Conversation on the Ministry of all the Baptised noted:
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‘A key point is that lay people observe and experience both an
unintended and an unconscious clerical bias within the way we
do church in Southwark Diocese. This manifests itself in many
ways through the use of language and images in Diocesan
publications, communications and practices. Some feel quite
strongly that communication with and to lay people is poor.’
The Vocations Conversation also reported:
‘an eagerness to improve the sense of “connectedness”
between “the Diocese” and parishes and people; but the
overwhelming sense was that there is a serious deficit
in the relationship with, and the relevance of, the Diocese,
which will have a critical effect on the effectiveness of
future vocations strategies and development.’
In particular:
‘There is a perception that insufficient connections are
made between parishes and the Diocese: some churches
have very little to do with the Diocese, which they see
as ‘functionally opaque’.
People in the parishes in general have only a sketchy sense of belonging to the
Diocese, and need to be inspired with a vision of ‘something bigger’. The Cathedral as
the Mother Church of the Diocese is seen as important for encouraging a better sense
of belonging and cohesiveness. The Lay Ministries Conversation reported that:
‘There is a need for more dynamic publicity, with road-shows,
information leaflets, The Bridge, Diocesan website and use of
social and multi-media communications to encourage
increased lay vocations, particularly with the under-40s.’
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7. Implementation and Accountability: several Conversations emphasised the need
for Diocesan strategies to be effective, and implemented. The Vocations Conversation
said:
‘A Diocesan strategy for vocation is viewed as important;
however, less rhetoric in terms of strategies, and more real,
rapid and thought-through implementation that makes a genuine
impact would be welcome’, and ‘The encouragement of
vocations could provide a strong strategic focus for the Diocese
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to achieve a significant cultural shift to enrich and empower the
whole people of God with a generous spirit and commitment to
one another’.
The Ordained Ministry Conversation remarked:
‘Deployment of clergy in the Diocese would benefit from
being more strategic, transparent and flexible.’
Allied with this theme, and with that of communication, was the sense of a need for
mutual accountability and transparency. As the Strategy for Ministry process
continues, it will be essential for clear and accessible information to be available
across the Diocese – just as it will be important for parishes to be open and
transparent about their own responsibilities and activities.
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Many of the priorities just enunciated take up aspects of one of the Bishop Christopher’s
aims, the renewal of vocations. The other two aims were also prominent in the
Conversations, and deserve recognition as key issues.

30

8. Empowering the lay people of God: this theme runs through the three main
sections that follow, and is recognised here as a key theme in order to ensure that the
institutional pressures which inevitably push the Diocese towards a focus on licensed,
and even more on stipendiary ministers, are resisted. It is at the heart of all the
proposals in this report that the Church’s ministry exists in order to serve the world in
mission, and it can only do so insofar as the whole people of God are enabled to fulfill
that vocation. This principle is recognised throughout the Report, e.g.
•

para 38 ‘In principle, discipleship is the calling of all Christians: from that
life of active discipleship some are called to more specific ministries for the
sake of the Gospel’

•

para 71 the essence of good training is ‘focused on equipping, enabling and
empowering the people of God for mission and ministry’

•

para 72 ‘The training offered within the Dioceses at every level should be
clearly tailored towards the Diocese’s priorities in equipping the people of
God for their mission’

•

para 85 ‘the one thing that could be written into all appointments and
ongoing training is the expectation that all ministers will in turn equip
others for ministry.’

12

In that light, it is appropriate to include within this report the check list included in
the Developing Disciples Report, which bring together many of the points noted within
the Conversation Reports.
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TEN MARKS OF A DIOCESE COMMITTED TO DEVELOPING DISCIPLES
In a Diocese committed to developing disciples ….
1. …A lifelong journey of discipleship and growth in Christian maturity is supported and
modeled by all. The Diocese offers opportunities for nurturing faith, prayer and
discipleship across all generations, so that all Christians continually grow as followers
of Jesus in their understanding and their actions.
2. …The importance of discipleship in daily life is affirmed. Events, publications and
statements at all levels of Diocesan activity highlight and support the role of Christians
living out their faith as they seek to build the Kingdom of God in the wider community,
workplace and home.
3. …Gatherings for worship celebrate the discipleship of all the baptised. The
discipleship of the whole people of God is celebrated in the liturgy by word and symbol
in the worship of congregations and on Diocesan occasions such as the induction of
ministers into parishes.
4. …Disciples are equipped to help others to become followers of Jesus. The Diocese
offers deliberate planning and resourcing to enable congregations and individuals in
their witness to Christ, and develops support networks with those involved in
ministries such as lay evangelists or lay pioneers.
5. …Diocesan work on vocations is based on the principle that all the baptised are
called into God’s service. Vocations advisers strategically promote opportunities to
work with all Christians to discern and develop their calling and ministry in both the
world and the Church.
6. …Good practice in facilitating learning and formation is developed. Laity, clergy and
parishes are regularly resourced and equipped with high levels of expertise in using
facilitation skills, learning methodologies and approaches to catechesis and formation.
7. …Gifts of leadership are recognised and developed among all the baptised. A share
in spiritual leadership, governance and witness in the wider community is affirmed by
lay and ordained alike, and such affirmation is embedded in Diocesan processes (e.g.
Articles of Enquiry, Mission Action Plans and Ministry Development Review).
8. …Innovation and experiment are encouraged in mission, ministry and discipleship.
The Diocese promotes and affirms new developments in forms of Church life, in which
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disciples – lay and ordained alike - grow as they are released into new areas of active
service and ministry.
9. …Specific Diocesan policies and plans promote discipleship development. As an
integral part of Diocesan strategy there are current theologically rooted plans,
projects and programmes in place to encourage and resource discipleship
development.
10. …Diocesan resources are committed to the development of the whole people of
God. Resources of staff and money and time are allocated, and their effectiveness in
enabling discipleship development of all regularly reviewed and assessed. 1
There are clear implications for officers of the Diocese in all of these Ten Marks. In
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particular, in the Diocese of Southwark, the fifth mark would imply an increased
integration and co-operation between the Vocations Department and the Ministry and
Training Department to ensure that there is a continuum between the encouragement
of the discipleship of all God’s people, and the recognition and development of
specific vocations within that wider calling. This might also be part of a response to
the problem noted in the Vocations Conversation that
‘there is some anxiety about a perception of a hierarchy of lay
ministries: the distinctiveness of each ministry (and a vocation
to that ministry) should be emphasised rather than encouraging
candidates to consider one type of ministry as a response to not
being selected for another type of ministry’.
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9. Deaneries: the key role of Deaneries in Strategy for Ministry was commented on in
several Conversations, but was specifically addressed by the Vocations Conversation in
terms that are relevant across the board:
‘Better foundations need to be laid if any plans to breathe new
life into Deaneries are to be effective. There was a feeling that
there are real opportunities for forging relationships between
parishes to encourage vocations, and to build on the skills and
resources of individuals and parishes. More specifically:
•

there is considerable potential for inter-relationship between
parishes in Deaneries (talking to youth groups across parishes

Final version of the Ten Marks: produced by Education Division, Ministry Division and MPA following wider
consultation with diocesan networks. December 19 2014
1
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about vocation, for example); but this needs to be better
thought-through, planned and resourced
•

the relevance and role of Deanery Synod was questioned.
Deanery Synods could be given a consistent format for meetings,
which might include an annual focus on vocations

•

most respondents did not feel that Deaneries presently
have the capacity or are structured to be effective, for
vocational discernment or indeed for anything else. To
many people, Deaneries appear ‘entirely theoretical.’ A
number of participants questioned if members of their
congregations would even know to which Diocese they belonged.
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Whether or not these specific suggestions should be taken up, the Conversations
revealed both a commitment to the development of Deaneries as a key focus for the
changes which the Strategy for Ministry process has identified, and equally a
realisation that most Deaneries will need significant support and training in order to
fulfill those roles. The work done in the original Strategy for Ministry report (section
9) should also be a resource for this developmental process.
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Outcomes
•

A culture of risk taking, permission giving and experimentation
becoming embedded in the life of the Diocese

•

Mission and growth of the Kingdom of God to be visibly at the heart of
all we do

•

Visibly increased diversity in every part of Diocesan life

•

New opportunities for lay ministry

•

Commitment to developing discipleship of all the people of God

•

Deaneries becoming viable centres for mission and ministry

•

Integrated and flexible patterns of training

•

Resources aligned with strategy to achieve the desired outcomes

•

Accountability and communication demonstrated through increased
sense of engagement from parishes with Diocesan central structures.
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Progress as of October 2015
•

The conversations themselves began the process of culture change
which they request, and this has been complemented by other
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initiatives also flowing from Strategy for Ministry such as ‘Lead Enable
Serve’.
•

The aligning of budgets against strategies is already well under way and
is reflected in the 2016 Diocesan budget.
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Section Two: Vocation
37

‘The Church of England as a whole needs to make a significant
shift from a passive approach to vocations work to a proactive
approach to seeking the numbers and quality of candidates the
Church requires.’
Such an initiative must be based wholly and deeply on prayer by the whole Church
following both the command and the example of Jesus: “Then he said to his disciples:
‘The harvest is plentiful but the labourers are few; therefore ask the Lord of the harvest
to send out labourers into his harvest.”’(Matthew 9.37). Resourcing Ministerial Education
in the Church of England (GS 1979), paras 16, 17.
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The discipleship of all God’s people
While the quotation above is taken from a report on ministerial education, it has become
clear through the Conversations within the Diocese that it needs to be applied with equal
determination to all the ministries of the Church, whether the ministry of all the baptised,
lay ministry commissioned or authorised or ordained ministry 2. In principle, discipleship is
the calling of all Christians: from that life of active discipleship some are called to more
specific ministries for the sake of the Gospel.
‘Lay and ordained together share a common discipleship. The
outworking of that discipleship is the living-out of our Christian
faith in the whole of our lives: in our work, in family life,
in the wider community, in the service of God’s Kingdom.
Christian discipleship is expressed today in thousands of
different ways and places: in food banks, schools and hospitals;
through the creative arts and media; in homes, workplaces;
through voluntary work with children, and the elderly through
mutual care and support of young to old and vice versa, through
Street Pastors, homeless projects, campaigning, credit unions,
peace-making and political action, in the building of stable,
loving families, in generous giving, in love for our neighbours, in
hospitality, in care for the environment, in soup kitchens, advice
centres and voluntary organisations. Together as the Church we
are the Body of Christ, a community of missionary disciples. This
It is recognised that vocation to ordained ministry must be discussed in the context of the vocation of all – not just
vocations to ordained ministry. (Ordained Ministry Conversation)
2

17

missionary discipleship is the foundation of every Christian’s
vocation to work and service.
Nurturing this sense of discipleship across the Church is
therefore vital as the Church of England seeks to serve the
common good through the life and service of every member.
Nurturing discipleship is the very essence of promoting spiritual
and numerical growth. Nurturing discipleship lies at the heart of
re-imagining both Lay and Ordained Ministry.’
Developing Discipleship (GS 1977), paras. 20, 21.
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The Strategy for Ministry Implementation Group recognised, and the Conversations
reported, that “vocation” is widely perceived to refer only to the calling out of the body
of Christ into a specific ministry, and there was discussion about whether to rename this
section ‘discipleship’ 3. The consensus was that ‘vocation’ should instead be reclaimed, as
referring to the calling of all God’s people. Achieving that aim would be a key indicator of
success in the work of the Diocese.
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The Training Conversation provided some helpful reflections and definitions:
‘We note some anxiety expressed around the language of
“vocation” which is too often understood as a uniquely priestly
call. This reflects a sad loss of the language of vocation in the
secular world, for example among teachers, doctors and
lawyers. However, we would concur with the view of the writers
of the Vocations Report that the solution is not to lose the
language but to be clear about its application.
A recent consultation on the new Bishop’s Certificate suggested
the following distinction: Discipleship is the process of becoming
who you are, being transformed by encounters with God, being
formed in obedience to the Gospel, deepening your response to

3

The perception of respondents to the conversation on the ministry of all the baptized was that ‘the language of ‘vocation’

… is used almost exclusively in the context of ordained and also, licensed and authorised lay ministry, as if they were
superior. Such ministries are clearly visible within the institutional Church, whereas much of what lay people do as mission
and ministry is in ‘the world’ and goes unseen. For many, Church life is a different world and not integrated with or
supportive of what they do – there is a disconnect’. This perception does not reflect Diocesan policy; its persistence is
perhaps all the more concerning in that light.
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God in prayer, worship and service. Through this process we
hear ever more clearly God’s call on our lives, understand our
Vocation within the life of the Church and the world, and see a
clearer vision of the people we were created to be, growing up
into the full stature of the body of Christ.’
41

The aspiration of Church members to live out their calling was expressed with passion in
the report from the Conversation on the Ministry of the all the Baptized:
1. ‘Many lay people are passionate that they too have
experienced a call both to ‘turn to Christ’ as Lord and Saviour
and to seek to follow him in the way they live and in their key
life choices, including their work, paid or unpaid. Lay people
seek a position where all calling is valued equally, just as God
values each individual Christian equally. In this context, a calling
to ordained, licensed or authorised ministry within the Church is
but one of many callings to God’s people within the body of
Christ – it should be about service and not about status; about
partnership within God’s Church to take forward God’s Mission
and extend God’s Kingdom. And the key role of those in ordained
and licensed ministry is about building confidence in the Gospel
so that lay people can be the Church in worship, ministry,
mission, service and evangelism. This is a training, encouraging
and facilitating role but also a role akin to the conductor of an
orchestra.
2. The response that lay people are seeking for is nothing short
of a complete change of culture. This culture will be one in
which the gifts and talents of all baptised Christians are
recognised, valued and celebrated; where Christians are
encouraged to be open to the Spirit and grow in discipleship in
every part of their lives as they seek to become more like Christ;
where they are able to share their faith joyfully and confidently,
‘with gentleness and respect’ (1 Peter 3:15 TNIV); where mission
and ministry are done collaboratively by all; where, to repeat
the phrase coined by Rachel Jordan at the Light of the World
seminar, the whole Church is, all the people of God are
‘mobilised for mission’.
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The parochial context and the potential for Deaneries
Discipleship and vocation can only flourish out of the context of the individual community
of faith, and depend heavily on the ministry of the parish clergy 4. Comments on this topic
were legion, and cannot all be recorded, but these from the Vocations Conversation are
representative of the whole (and action is already under way in order to respond to some
of these).
‘The overwhelming feeling was that many incumbents have
neither the inclination nor the skills to encourage and enable
vocations appropriately. This has considerable implications for
the training, rigour, quality, and building up of the whole people
of God. It was noted in particular that:
•

There is a significant lack of consistency among incumbents
regarding their ability and desire to encourage those in their
parishes to consider their vocation. More training and
information

is

needed,

and

investing

in

equipping

incumbents for this work is critical 5.
•

Incumbents should be encouraged to preach about vocation
more regularly, and to invite members of the Vocations
Team to preach or speak to their parish.

•

Incumbents need to be enabled to be more explicit about
vocation in all aspects of Church life. They should be
encouraged to share their own story of vocation, and to
create a ‘safe space’ for people to explore their vocation
without obligation or pressure.

The comments from the ordained ministry conversation reveal the task that needs to be done; It is evident from the
responses that parish clergy need bringing up to date with the vocations process and the web site also requires
amplification. The importance of all members of the local church in the initial part of the discernment process was
emphasised. Lay church members need to feel able and equipped to discern vocations to the ordained ministry as well as
the ordained and those in licensed ministry.
There is also a need to advise older incumbents about the equality of the Non Stipendiary Ministry (NSM)/part time
ordination courses and schemes in relation to stipendiary/full time courses. A number of incumbents believe all NSMs
trained on the Ordained Local Ministry scheme. Many clergy and laity are unaware that individuals may be selected for non
stipendiary incumbent status roles.

4

5 The lay ministry conversation noted: ‘Clergy need more training in the variety and breadth of lay leadership roles, and
helping to seek, discern, and encourage lay vocations’. ‘Congregations and clergy together need to foster a culture of
seeking, recognising and encouraging leadership gifts within the church community.’ ‘Reader and SPA ministries need to
have their visibility and profile raised in the Diocese, and there is need for more dynamic and enthusiastic presentations of
these ministries.’
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•

It was widely recognised that there is a fear of encouraging
vocations among some incumbents. It is sometimes viewed
as potentially ‘stirring up trouble’, or bringing unsuitable
people to the fore, thus creating awkward pastoral
situations for the incumbent. Encouraging talented and
useful members of the Church also risks losing them from
the parish. Incumbents need better training in handling
difficult conversations, and a more coherent sense of
equipping the whole Church of God. This should also include
adequately training incumbents in succession planning.

•

There is currently no recognition of those parishes who
regularly generate vocations to licensed and ordained
ministry. Peer education and reflection in groups with such
incumbents could be a useful support and resource for
parishes more widely.

•

Greater care ought to be taken in the appointment process
to incumbent posts to ensure that candidates can evidence a
commitment to promote and engage with vocational
discernment’. 6
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These comments naturally refer to specific ministries. Within the wider context of this
Report, it is apparent that such a positive approach to the encouragement of specific
vocations is likely to bear fruit only when the whole people of God are being encouraged
to be active disciples, both in sharing in the ministries of the Church and still more
importantly in their sharing in Christ’s mission to the world.
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The challenge for those who work across and on behalf of the whole Diocese is to find
effective means to encourage and equip the clergy working in parochial contexts to fulfil
their role in turn of enabling the ministry of God’s people. The frustrations and blockages
expressed in the Conversations are mirrored by equal frustrations among the clergy. The
conclusion should be not to attribute blame, but to recognise a structural issue which will
require new ways of working if it is to be overcome. This is something that can only be
achieved through concerted prayer and effort of all concerned for the life of the Church.

6

This point is taken up further in the section on deployment.
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Increased work to encourage discipleship and explore vocation on a Deanery basis may
begin to unblock this frustration. Deaneries can provide opportunities for a wider range of
ministries to be explored and for people in parishes to be encouraged and enlivened by
practice in neighbouring parishes. Likewise, they can be environments in which clergy
learn good practice from one another and explore new ways of encouraging the ministry of
all God’s people.
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Ministerial vocations: targets and priorities
One of the key sections from the Resourcing Ministerial Education in the Church of
England Report (GS 1979) set out the challenge like this.
‘What ministry does the Church of England need?
1. The Task Group considered and endorsed the request expressed by dioceses
through the Resourcing the Future exercise for a significant increase in the number
and quality of ministerial leaders, lay and ordained.
2. The vision for ministry which shapes our proposals arises directly from the
commitment expressed in the Resourcing the Future consultations by the dioceses
to seek growth both in numbers and in spiritual depth. At present, if we take no
action, we face a significant net decline in the number of stipendiary ministers and
alongside this further decline in congregations and hence our capacity to serve
every community.
3. Our vision as a Task Group is of a growing church with a flourishing ministry. We
hope therefore to see:
•

every minister equipped to offer collaborative leadership in mission and to be
adaptable in a rapidly changing context

•

a cohort of candidates for ministry who are younger, more diverse and with a
wider range of gifts to serve God’s mission

•

an increase of at least 50% in ordinations on 2013 figures sustained annually
from 2020

•

the rapid development of lay ministries

•

a continued commitment to an ordained and lay ministry which serves the
whole Church both geographically and in terms of church tradition.’
Resourcing Ministerial Education in the Church of England Report (GS 1979)
paras 6-8
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This provides an important context for discussions and policy making in the Diocese. The
first and fifth of the aspirations listed under three above were particularly strongly
represented in the Conversations. The aspiration to increase numbers in ordained ministry
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raises an issue over which there are apparently contrasting views within the Diocese – that
of openness and flexibility as against rigour. On the one hand, the Vocations Conversation
reported
‘there is a strong sense of the need to take a firm stand in terms
of robust discernment, in spite of the possibility that, initially at
least, numbers may decline’
and that
‘most people reported a confidence in the more structured
Diocesan vocational discernment process. Enquirers appreciate
a robust, organized and clear structure, and many outside
the Diocese are impressed with the ‘thoroughness’ and clarity
of the Southwark process 7’.
On the other hand, the Lay Ministry Conversation made the following recommendations:
•

That the timetable of Information, Vocation and Selection processes for lay
ministers should normally be no more than 12 months 8.

•

Explore creating a Diocesan (or linking to an existing external) gap-year-type
scheme for those wishing to serve in parishes/the Diocese, as part of
discernment/formation experience.

•

The age-limits for entry for training (currently 62) be considered in the light
of rising retirement ages, and the longer training courses.

The Ordained Ministry Conversation identified the need:
‘To consider what has been lost since the closure of the
Ordained Local Ministry (OLM) scheme and recognise that this
closure may have contributed to a fall in Non-Stipendiary
Ministry (NSM) vocations in Southwark. It was questioned
whether NSM vocations have fallen because clergy/congregations
are reluctant to encourage a vocation to ordained ministry
knowing that the person will be lost to that church.’
and the Lay Ministries Conversation observed:

It was also noted by the vocations conversation that: respondents felt that it was positive that SPAs and Readers begin
the selection process together with candidates for ordination; however, greater clarity and rigour is needed for the rest of
the SPA and Reader selection process. The lay training conversation stated ‘There was a recognition that the hurdle for
entry to authorised lay ministry needs to be low enough that it does not deter promising candidates; but high enough to
filter out those who are unlikely to be able to sustain effective ministry’.
7

8

This aspiration is also expressed by the Resourcing Ministerial Education Report, para 22.
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‘Since the demise of the OLM scheme, some potential ordinands
chose the lay route instead, as they felt a stronger call to their
local sending parish than ordination currently allows.’
In relation to the first of these, the Training Conversation noted that:
‘The suggestion that the fall in NSM vocations is due to the loss
of the OLM scheme should be challenged as there are a number
of factors (demographic, changes in employment patterns,
national trends) which also feature.’
As the Vocations Conversation reported:
‘People

recognized

that

the

current

vocations

process

provides effective structure and clarity which is appreciated
by those at all stages in the process. There is an enthusiasm for
this to continue to develop across the Diocese in order to bring
to life the vision of vocational renewal which is at the heart of
Diocesan strategy.’
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The responses from the other Conversations give a clear pointer as to how the present
vocations process for authorised and ordained ministries could be developed. The desire
for more flexibility and speed as against a thorough and robust approach is not a question
that can be decided on one side or the other, but is part of a necessary and potentially
productive tension which enables us as a Diocese to keep on checking whether we need to
change course slightly as we steer between these two poles. The points raised concerning
the fallout from the ending of the OLM scheme indicate that while the vocations system
that we have is working well for the vast majority of those who are within it, there are
those who do not feel that the vocation they experience has a place within our present
structures. The process of discernment is of course not a one-way street – one helpful
comment in the Vocations Conversation was that ‘More should be said about the need for
sacrifice in ministry’. But nor should the Diocese ignore the sense of calling, both to
ordained and lay ministry, which is being expressed by church members. Together with
the call for an expansion of lay authorised and commended ministries, the responses to
the Conversations indicate a need to expand the work being done in vocations at the
moment, as well as to re-consider some of the boundaries currently placed on those
offering themselves. The question of deployment will be considered in that section of the
report: in terms of vocations there is a question about the appropriateness of the present
age limits for training. The Resourcing Ministerial Education Report suggests that
ordination candidates aged over 50 should be selected and trained completely by their
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sponsoring diocese; whether or not that proposal is adopted, there is a discussion to be
had within the Diocese on this topic.
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The Vocations Conversation reported that:
‘Candidates

and

ordinands

described

the

process

of

discernment as “very valuable, enriching, challenging – a
great learning experience”; and ‘a very important space in
which to explore faith and calling.” One ordinand commented
that “the vocations process has taught me about the Church; it’s
made me excited about it, broadened my vision of what the
Church can be, and what happens within it”.’
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The strength of the present system needs to be safeguarded whilst also being expanded,
within a vision of vocation as the calling of all God’s people, and as we seek to be more
inclusive, especially of people from BAME backgrounds. As the report also acknowledged,
‘the process can be more challenging when people come from
‘unusual backgrounds’, and particularly those who come from
other denominations’.
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Insofar as the vocations process expands, that challenge will be all the greater. One
particular challenge will be the proliferation of what the Anecdote to Evidence Report
called ‘lay – lay ministries’ – that is to say ministry exercised by those with no specific
training or authorisation. The Lay Ministry Conversation reported that:
‘some respondents observed the tension between the selection
and training that some authorised lay minsters had gone
through; whilst other unaccredited ‘lay-lay’ ministers seemed to
be operating with little discernment of vocation or training for
the roles they played.’
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The Deployment Conversation pointed out that:
‘Evidence suggests that many new initiatives in Church life are
led by lay people with no formal ministerial training. We believe
that an important part of the deployment of all God’s people for
ministry will be to welcome such initiatives, and offer the
necessary training and support – rather than rebuking people for
doing things they aren’t presently authorised for.’
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The proposal, therefore, was that the Diocese finds ways to affirm lay-lay ministry, and
then to look creatively for ways in which we can both recognise and equip people for
ministries they are already performing.
At the same time as becoming more inclusive, the encouraging of vocation within the
Diocese should be guided by a clearer vision of the need. The Ordained Ministry
Conversation reported it in this way, but the principles are applicable across the board
‘An analysis of data from the Church of England and from
Southwark Diocese identifies a fall in vocations to nonstipendiary ministry over the past 10 years, a slight rise in BAME
vocations and a plateauing of vocations to stipendiary ministry.
By 2022 about 42% of our current stipendiary clergy will have
reached the age of 65 which reflects a national trend.’ (from
SfM 3.4.3)
‘Bishop Christopher has also stated that it is clear that we need
to prioritise the importance of being able to appoint the right
people to the right places in order to best facilitate growth (SfM
1.9.1).
In light of these facts, there is a need to identify what the
Diocese of Southwark currently needs in terms of ordained
ministry recognizing the variety of ordained ministries including
permanent deacons, stipendiary clergy, non-stipendiary or self
supporting clergy, pioneer ministries as well as chaplaincies. Any
of these ordained ministries may be exercised full-time or parttime and be either a leadership position or an assistant
position.’
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They, therefore proposed an aim: to identify and promote the nature of ordained ministry
that will best represent and minister to the diversity that is Southwark including the
importance of encouraging vocations, not only of the under 30’s but also amongst under
represented groups such as BAME and those church members who have not had a time in
higher education and develop effective strategies to address this under representation.
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If that aim were re-phrased to include all authorised or licensed ministry, it might provide
the Diocese with a clear direction to go in developing vocations, enabling a clear focus
even while seeking to expand its inclusivity. In such a task, the guiding principles of this
Report should provide the starting point of equipping a Church which can realise the
Hearts on Fire vision through a clear focus on sharing in God’s mission to the world and
with a model of partnership and collaborative working at the heart of our life and worship.
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This Report is not primarily focused towards specific recommendations about the
allocation of resources, but it would not be fair to the work of the Conversations to ignore
the proposals that emerged from the Conversations (some are already included in the
discussion above).
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The Vocations Conversation proposed
•

To consider the appointment of a Vocations Officer to enable Deanery resources to
be well planned, consistently organised and well-integrated into current systems;
and to provide appropriate training across the Diocese.

•

To develop a distinctive area of the website to offer carefully prepared material
and information as well as links and ideas for parishes to use to promote and
identify vocations.

•

To offer further support, training and development for incumbents to assist them
to encourage and discern vocations.

•
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To consider Diocesan-led 'gap year’ and pastoral assistant roles for young people.

The Ordained Ministry Conversation proposed
•

To ensure the discernment of vocation is as clear and transparent as possible. This
will require training of incumbents and also Church members.

•

Improved website information on the Southwark Diocesan process including the
varieties of ordained ministries, the age limits, and the varieties of training
opportunities available.

•

Improved promotion of all vocations through sermons, Vocations Sundays,
publication of case studies to provide role models and consider providing mentors,
possibly at Deanery level.

•
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To ensure clergy and laity fully understand the various paths in ordained ministry

The Vocations Conversation noted that there was enthusiasm about what could be
achieved

from

the

continuing

development
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and promotion of vocations. The

Conversations were found to be helpful and respondents commented that it felt good to
be included and consulted. While the move away from a more traditional approach to
consultation and engagement was welcomed, this approach needs to be seen to have
impact in order to encourage people to continue to engage: ‘What's real in people's lives is
not what the Bishop says, but what people see actually happening on the ground’.
59

Outcomes
•

For Diocesan resource allocation and strategic priorities to reflect a commitment
to the vocation and discipleship of the whole people of God.

•

For an increase in the number and range of authorised lay ministries.

•

For clarity around the distinctive/key purposes of and requirements for each type
of authorised, licensed and ordained ministry.

•

For an increase in the number and diversity of those selected for authorised,
licensed and ordained ministries, especially those of BAME heritage and those who
lack formal educational qualifications.

•

Every minister equipped to offer collaborative leadership in mission and to be
adaptable in a rapidly changing context.
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Progress as of October 2015
•

Additional resources have been allocated to enable the appointment of a
Discipleship and Vocation Officer.

•

Targeted BAME Vocations weekend(s) and Diocesan support for ‘unconscious bias’
training have begun to address issues of diversity.

•

A more flexible pattern of ordinands’ training includes a full time ordinand at SEITE
from 2015 for the first time
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Section Three: Training
Introduction
61

The report on this conversation was finalised slightly after the others, and was able
therefore to respond to themes which have emerged from the reports of other
Conversations, and to the reports from the Church of England Task Groups, particularly on
“Growing Disciples” and “Resourcing Ministerial Education”.
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This report first considers the experiences of people in the Diocese of training and notes
the context in which future strategy needs to be communicated and understood. In
listening to the experience of training in the Diocese it is important to recognise issues
which are arising as the consequence of recent understaffing in Ministerial Education and
Lay Training.
1. Feedback on existing or historic training
a. Making Disciples
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It is clear that the Bishop’s Certificate in Theology and Biblical Studies was greatly valued
in the past, and has been much missed. It provided a starting point for some who later
went on to authorised and ordained ministry, and interest and challenge to others.
However, an attempt to run two types of course, one focused on learning in the
community which was intended to be more contextual and practical in character, and a
second more academic course, was short lived.
There has been some evidence that the most recent version of the course was considered
“too academic” for some, and that the step from local learning to Diocesan provision was
too great. A respondent to the survey commented on the “gap between parish experience
and formal training for authorised ministry”.
Finally, it is worth being attentive to the gap between people’s aspiration to grow and
learn, and their commitment to the practice. There is a vocational and developmental
task for leaders in helping people to recognize the sacrificial character of discipleship,
which may require a change in priorities and a willingness to commit time and resources
to growth in faith and service – including to formal and informal learning.
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b. SPA Training
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There is a good level of satisfaction with SPA training which has most recently been a two
year course. However, we note that the course has undergone a number of iterations over
the years and there have been periods when a year’s training was considered sufficient. It
would be possible for aspects of the course to be integrated with other forms of training
without detriment and this would reflect both better use of resources and a more
integrated approach to lay training. There has been a failure in the vocational and
selection process in the past year which is being addressed.
c. Reader Training
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The Lay Training Conversation gathered a significant number of comments on the present
training for Readers, and proposed the following recommendations:
•

that more practical training and more teaching by practitioners be
introduced to the programme, and Readers suggested more training in
developing their role in the community, parish and work place would be
advantageous.

• that more spirituality and formation be included in the training.
• to increase residential weekends for Readers in training to twice a year with
emphasis on Reflecting Skills, Development of Spirituality, Worship and
Formation for Ministry.
• options for shorter Reader training course/s be considered. (Currently
Initial Ministerial Education IME for Readers is 4 years).
•

that the timing at which licensing should take place within the training be
reviewed. (Licensing for Readers currently takes place at the end of year 3:
of 4; in Rochester it takes place after 2: of 4 years. For comparison, IME for
clergy is 7 years, with ordination taking place after 3:7.) Initial licensings
should only take place for a year at a time, until the satisfactory
completion of Initial Ministerial Education (IME).

•

that the academic requirements of Readers at entry, and at graduation, be
more flexible.
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A review of the SEITE provision for Reader Training was undertaken in December 2014.
Having considered the evidence, the review concluded that:
I.

‘The SEITE syllabus and teaching is fit for purpose in the light of
the department’s vision for Readers. Indeed, it is of a high
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quality – both challenging and appropriate for forming readers
for ministry in a variety of contexts.
II.

There is no evidence that the current course is having an impact
on vocations to reader ministry. However, many aspects of the
training could be better understood and better communicated.
Perhaps it is not widely realised that the training represents an
investment of over £5,000 in each student.

III.

It was agreed that the academic demands and workload are
appropriate for Reader training. They are no different from the
expectation of previous courses, and reflect a balance of 1:3
taught time to personal study. The amount of time involved in
training (10 hours a week in term time) is a good reflection of
the time an active reader might spend serving their parish
(leading groups, preparing sermons, etc).

IV.

It should be stressed that the current training leads to a
“Foundation Degree” which is equivalent to a Diploma course,
not an Honours Degree. The requirements of the course are
identical to those of the training it replaced, they are simply
spread over a longer period of time.

V.

It was agreed that in future students would be able to train by
attending Teaching Days, rather than evening classes. This
represents a change of policy to recognise the need for a more
flexible approach to training (as recommended by the Lay
Training Conversation).
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The review did not attempt to respond to issues raised by the Reader Board and other
submissions to Ministry Conversations about the role of Readers: this work needs to be
incorporated with the work to be done on the expansion of lay ministries and the renewal
of Diaconal ministry. It should be noted that the SEITE course also prepares those from
other Dioceses who are able to take up a greater variety of roles as Licensed Lay Ministers.
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d. Ordination Training
Training for those recommended for ordination is, at present, a matter for the national
Church, except insofar as it is the practice in this Diocese to recommend that any
ordinand undertaking part time training should do so through SEITE. In practice, this
means that those recommended for training as associate status clergy, and thus with more
limited deployability, are trained locally (as also are some candidates for incumbent
ministry). The relationship with SEITE, as the institution which delivers training both for
ordinands and Readers is likely to be key in developing more flexible and adaptive
pathways for training in the future.
e. IME Phase 2
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Despite the unsettled character of their experience, the current cohorts of curates are
generally committed and positive about their experience of IME Phase 2 (formerly IME 4-7,
or Post-Ordination Training). Curates particularly value time for fellowship and reflection
with each other; biblical study together, and the sessions which focus on skills in context –
such as the legal framework for marriage, and the liturgical and pastoral issues arising in
the occasional offices. There is a need to develop the skills of training incumbents in
supervision and reflective practice. Although some are excellent, this is not true of all.
Those in the third year of curacy felt that there could be more stretch in the final year of
their training, for example through the opportunity to undertake projects or exercise
leadership during Sabbatical. There is a need for the learning outcomes of taught sessions
to be more clearly articulated and for the quality of delivery to be more consistent. The
provision of IME Phase 2 for those in full time employment has been unsatisfactory. Only in
the case of the current third years has there been any provision for training outside
normal working hours: this has been provided between 5pm and 8.30pm on Thursday
evenings and consists of sessions which are repeated from the day time session. There has
been no opportunity for reflection with others, or for reflection on the particular
challenges which arise from combining ministry with full or even part-time employment.
Currently those in the first and second years of curacy have been expected to attend IME
for the full Thursday programme regardless of the commitment of time they give to the
parish.
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f. Continuing Ministerial Education
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Feedback from the survey on the Diocesan provision of Continuing Professional
Development, or Continuing Ministerial Education (CME), was lukewarm, although the
value of such provision was recognised.
In theory, training is provided in response to the training needs identified through
Ministerial Development Review. In practice, it is frequently difficult to identify ways in
which the Diocese can support clergy in achieving their agreed actions. It is also
noticeable that clergy express interest in training but do not take up such training when it
is offered, e.g. a recent day course in conflict management was cancelled due to lack of
take up. 63% of those responding to the survey would like to see better use of coaching
and mentoring as an approach to CME.
The majority of requests noted in the survey were for skills based training in areas such as
leadership, managing pressure and stress, dealing with conflict, managing change, group
dynamics and in growing disciples. Of those surveyed, just under half were aware of
training available beyond the Diocese and had accessed training through partner
organisations such as St Mellitus, Holy Trinity Brompton, Willow Creek, CPAS (particularly
the Growing Leaders Course), the London Institute of Contemporary Christianity, and the
New Wine Network.
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2. A strategic vision – looking forward
Those who responded to the survey offered a clear picture of good training as focused on
equipping, enabling and empowering the people of God for mission and ministry. They
recognised the need to integrate knowledge and skills with confidence and practical
application.
There was also a thirst for a better understanding of the complexity of our context; for
help in the challenging task of doing mission in post-Christendom; and a desire to serve
people in many different conditions and experiences of need.
We recognize both the desire for culture change and the challenge that this represents,
particularly in a Diocese which is still relatively well resourced by clergy (notably through
the presence of over fifty clergy in chaplaincy roles which are not funded by the Diocese)
and exhibits, however unconsciously, a clerical bias in much of its resourcing and
communication.
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In a diverse Diocese, without a single articulated ecclesiology, there nevertheless needs to
be a shared understanding of some priorities in order for the allocation of resources to be
strategically managed. Evidence of effectiveness in training will not simply be measured in
terms of numbers of courses or numbers accessing training, but will rather be seen in the
whole life of the Diocese – in growth in depth in discipleship, in effectiveness in mission
and evangelism, in greater confidence in the gospel, in the diversity and number of those
engaged in serving the Church and the world.
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a) Integrated, shared, and focused training
The terms of reference for the Conversations which have led to this Report emphasised
the importance of working together in partnership, and particularly of breaking down the
barriers which were perceived to be in place between clergy, lay ministries and the
ministry of all God’s people. The importance of that principle has been reinforced by the
responses to the Conversations.
Prior to the consideration of training needs for specific ministries, then, has to be the
principle that training and opportunities for learning be offered on the widest basis
possible. This does not deny the need for specific training for specific ministries, but it
does demand that there be a clear rationale for the delivery of training only to one
grouping or category of people.
Alongside this desire for training to be as open as possible, there was another clear
aspiration for greater flexibility in delivery. The Ordained Ministry Conversation
commented:
‘Modular programmes of training should be available and be
promoted. They would be a means whereby lay ministers and
ordinands can train together. Some of these modules could be
delivered locally or on an area basis to encourage and facilitate
participation. The successful completion of some generic
modules could be part of the discernment process for vocation
to ordained ministry. A more flexible, modular approach to
training would have the advantage of being able to offer some
candidates for ordination, e.g. some Readers, with previous
accredited training and related experience, to train more
flexibly and possibly in less time.’
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The development of e-learning modules to facilitate participation
should be investigated.’
Similarly, the Lay Ministry Conversation recommended:
‘That flexible modular sections and different streams for training,
be available. Consideration be given to the local aspects of
training.’
This was reflected too in the report of a respondent to the Training Conversation survey
who wrote:
‘Given the widely differing background experience of people
coming into these [i.e. authorized ministry] trainings, it would
be preferable to have a modular approach, where people are
required to attend various modules according to their personal
profile of strengths and weaknesses, (eg. pastoral skills module,
reflective practice module, mission module, church management
module, bible study module, etc) rather than a 'one size fits all'
approach.’
When reflecting on Continuing Ministerial Development (CMD) for clergy, the Ordained
Ministry Conversation reflected:
‘This is considered important but the programme needs to be
better linked to Diocesan vision and priorities. At present it
seems rather too ad hoc and based on who is available and keen
to lead sessions.’
The training offered within the Diocese at every level should be clearly tailored towards
the Diocese’s priorities in equipping the people of God for their mission. This key principle
should guide decision making about allocating resources and setting priorities in setting up
courses or equipping for particular ministries.
The Lay Ministries Conversation articulated two values which summaries key aspects of
this:
•

‘Training for ministry be more mission-shaped, and focused
on reaching contemporary society using catechism apologetics,
and other Fresh Expressions.

•

A focus on encouraging whole life discipleship will develop a
pattern of learning and pastoring to strengthen the Church for
both the immediate and long-term future.’
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The Training Conversation acknowledged another:
‘A key feature of all Diocesan training should be the bringing
together of those of different Church traditions in order to build
confidence in articulating the basis of faith and practice, and to
build tolerance and the capacity to “disagree well”.’
It is equally clear that training offered within the Diocese needs to address issues of race
equality as a strand of training in itself, but also to ensure as far as possible that the
training offered is itself relevant and accessible to all the variety of people within the
Diocese.
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b) Making Disciples: lay training and access level courses
The Bishop’s Certificate in Discipleship – Growing in Faith and Life – could become the
foundation course for a variety of ministries. It can act both as a tool for growing in depth,
and in breadth of experience. It could be a stepping stone into further training, either
delivered in the Diocese (such as SPA training) or through Common Awards (the validation
framework for ministerial training).
As Common Awards develops, in partnership with SEITE, we envisage the provision of a
number of modules which could be undertaken individually, or bolted together to create
the appropriate training for authorised ministries. There will be significant questions to be
asked both about the resources to pay for such training, and the transferability of
commissioned and authorised ministries, such as those listed in the report of the Lay
Ministries Conversation.
The vast majority of training for discipleship will of course happen within parish and other
local contexts. In the light of this, the Training Conversation reported:
‘There is a clear need to “train the trainers” and consideration
should be given to the provision of training in facilitation,
leadership,

and

coaching

for

those

who

are

delivering

programmes in Mission and Evangelism (particularly as pioneer
ministries and Fresh Expressions begin to take root).’
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c) Future developments in authorised ministries
The Lay Ministries Conversation stated:
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‘This Strategy for Ministry review presents a significant
opportunity

to “re-imagine” lay ministry,

enhancing the

foundation for growth, development and mission already laid
down.’
The integral relationship between learning for Christian discipleship and preparation for
specific ministries is made explicit in the 2014 publication from the Ministry Division,
Forming and Equipping the People of God for Ministry and Mission 9. This demonstrates
how specific ministries may further develop the call to discipleship in relation to the
calling to the particular ministry to which individuals are called. In further developing the
proposal to see the Bishop’s Certificate as a step towards such authorised ministries the
format of the report provides a helpful resource; it also recognizes that such
developments entail a re-consideration of Reader ministry. The Lay Training Conversation
specifically proposed that:
I.

Children and Youth ministry would benefit from an accredited training programme
that would be recognised across the Diocese.

II.

The Worship for Today course, including a commissioning, be rolled out across the
Diocese.

The conversation also listed many additional valuable forms of lay ministry, including: Lay
Pioneer Ministry, Evangelists, Outreach Ministry, Catechists, Apologists, Children/Youth
Leaders, Worship leaders, Chaplaincy, Administrators, Community Development, Diocesanled “gap year” options.
Whatever ministries the Diocese may decide to encourage will need to flow clearly from
our priorities in mission, and reflect the principles of integration in delivery.
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d) SPA Training
In response to consultation with the SPA Council and responding to the desire stated in the
Lay Ministries report, from 2016 SPA training will be take one year only, but will be
conditional on the applicant having completed the Bishop’s Certificate. The SPA Council
proposes a short term part time post for a SPA Development worker who will raise the
profile of SPA ministry and support the Diocesan SPA and Archdeaconry SPAs in improving
the governance structures for SPAs, and giving them greater autonomy in managing their
9

Accessible at https://www.churchofengland.org/clergy-office-holders/ministry/ministerial-education-and-

development/initial-ministerial-education.aspx.
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communal life. The effect of this will be to separate the pastoral care of SPAs from their
ongoing training and development, which is a more transparent and effective use of
resources.
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e) Reader Training
In the recent review of SEITE Reader training, it was recognised that there are students
who need better preparation for the academic component of their training. The Diocese
will ensure that those selected for Reader training are ready to study, firstly through the
vocation process, and providing training in study and composition skills, either within the
context of the new (Level 3) Bishops Certificate; in an additional module “bolted on” to
the Certificate; or the capacity to undertake a trial module through SEITE.
f) Ordained Ministry training on SEITE.
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The Ordained Ministry Conversation reported that:
‘we encountered the opinion that the accessibility of training is
key to vocations to ordained ministry. The importance of a
variety of training opportunities is fundamental in ensuring that
all who are called to ordained ministry are able to proceed to
ordination without unnecessary academic hurdles or the
insistence on residential training programmes.’
They went on to recommend that:
‘There is an urgent need to facilitate access for ordination
training

to

those

with

limited

higher

education

and/or

constraints on attendance on fulltime training programmes e.g.
modular training delivered locally or on-line.’
The Training Conversation reflected that:
‘The Diocese could be more robust in supporting SEITE, in seeing
the value of partnership working, and in communicating the
accessibility and flexibility of SEITE training for ordination. Such
a strengthened relationship could lead to a revival of training
which is even more contextually based and enables those
training for ordination as associate ministers to develop their
ministry alongside lay colleagues in the parish, having many of
the characteristics of the OLM training scheme.’
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g) IME Phase 2 (post ordination)
The recent report to General Synod, “Resourcing Ministerial Education in the Church of
England” proposes a number of changes to IME both in Phase 1 and Phase 2 of training. It
will be necessary for any future programme to be responsive and flexible.
Many of the Conversations made comments and recommendations about how IME Phase 2
could be developed. The Vocations Conversation suggested that
‘there should be explicit attention given to the role Curates can
play in encouraging vocations within their parishes. Teaching
should be provided by those who are wise and experienced, with
real, proven ability to help with vocational discernment.’
The Ordained Ministry Conversation commented:
‘The purpose of IME 4-7 needs to be much more understood by
all. There have been significant changes in the programme over
the past 10 years – from the traditional, post ordination training
programme, through a strongly academic programme leading to
a further postgraduate qualification to the current programme
whose educational outcomes appear to be not clearly identified.
However, all those consulted who had recently experienced IME
4-7 valued the opportunity to meet with colleagues and share
experiences.’
They therefore proposed that:
I) IME should be skills and competencies focused – IME 4-7 is not
just once a month but all day, every day. Training in the parish
is crucial – and there is, therefore, a need to select training
parishes carefully. A portfolio is thought by many to be an
appropriate means of ensuring that training curates are
acquiring the necessary experience and skills in ministry.
Observations by training incumbents and lay church members
would provide appropriate and transparent feedback. Feedback
and observations should be formative. The importance of
reflective practice is recognised.
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II) IME 4-7 needs to take note of existing skills and experience.
There should be some consideration of tailoring IME programmes
in light of previous training and experience.
III) The timing of the IME 4-7 monthly programme needs serious
consideration to ensure that time is used optimally.
IV) Stipendiary and non stipendiary curates should train together
for as many sessions as possible, and consideration should be
given to joint sessions with licensed lay ministers where
appropriate.
V) Specific training is needed for those who have a MSE ministry
(Minister in Secular Employment Ministry).
The Training Conversation responded with the proposal that the IME Phase 2 programme
should provide a flexible pathway, with a light touch reporting system. In particular, the
requirements for those recommended for associate status, and those training while in full
time employment, should be reduced to a 50% workload, spread over four years, and
delivered primarily at evenings and weekends.
Full time curates who wish to undertake academic work in order to attain qualifications
through Common Awards should be able to undertake study during their curacy, to be
agreed in consultation with the DDO (Diocesan Director of Ordinations), DMT (Director of
Ministry and Training), and training incumbent. A variety of pathways may be available,
but a recommended pathway could be developed with SEITE, with a focus on practical
theology and mission in the parish.
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h) Continuing Ministerial Development
The Lay Ministries Conversation made several comments about CMD:
‘On-going training, the equivalent of clergy CMD, was requested
by a number of Readers – especially to help develop and equip
existing Readers for new aspects of ministry. (Could current
clergy IME/CMD training be more flexibly available to Readers,
especially with respect to the time that the training takes
place?).’
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‘Further Continuing Ministerial Education CMD modules, with
accreditation in specific subjects, be introduced for SPAs
(bereavement training, mental health and spirituality, working
with people with dementia, etc. were suggestions). More
training and awareness in the variety and breadth of lay
leadership roles be available for clergy, helping create a parity
of esteem for the ministries of SPA, Reader, etc., and raising the
visibility and profile of their roles in the Diocese.’
The Ordained Ministry Conversation proposed that:
I) CMD should be part of Diocesan strategy
II) CMD should include practical as well as academic training.
III) Consideration should be given as to whether more could be
delivered at an Area or Deanery level
IV) All clergy should be expected to participate.
The Training Conversation responded to these proposals and its own research as follows:
All continuing ministerial development provision should be
accessible to those in commissioned, authorised and ordained
ministries as appropriate. In order for this to be the case,
training should be offered outside normal working hours, and
publicised well in advance in order for people to be able to
commit themselves to appropriate training.
All CMD should include greater emphasis on coaching and
mentoring, and the development of reflective practice groups.
Clergy CMD should focus on leadership, managing pressure and
stress, dealing with conflict, managing change, group dynamics
and on growing disciples, in particular as they are experienced
within the diverse communities in the Diocese of Southwark.
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i) Training for training incumbents
The Vocations Conversation identified this area as significant for the formation of
incumbents in training curates; the same issues apply to the supervision of other lay
ministers. They reported that:
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‘Issues of quality, consistency, confidence and peer-led review
and

support

were

raised

repeatedly

throughout

the

conversations, together with considerations for how best to
equip

deaneries to be a valuable resource throughout the

community. It was particularly seen as important that:
•

The main focus for training should lie in the better
equipping of incumbents in the following areas: initial
Conversations

with

enquirers

about

vocations;

familiarity with the Criteria for Selection for licensed
and ordained ministry; knowledge about the range of
possible ministries; managing difficult Conversations with
enquirers about their suitability for a particular ministry;
ways of working within the Deanery and Diocese to grow
and enable vocations to the widest possible range of
ministries.
•

There should be developed a specific and dedicated
training programme on vocations work for new incumbents
and those newly appointed in the diocese.’
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j) Gatherings and Celebrations
It was encouraging that both the Conversation on the Ministry of all the Baptized, and
the Lay Ministry Conversation, expressed the desire for gatherings across the Diocese.
The first proposed that
‘there should be Diocesan Laity Conferences every few years,
building on the interest in these conversations.’
The Lay Ministry Conversation noted that
‘Something akin to the Diocesan clergy conference (perhaps a
36hr, or a day conference) would be valued by Readers and
SPAs.’
The shape that any such events might take, and what resources would be needed to
put them into practice, are both unclear, but in view of the principles of this Report
such a desire must be acknowledged and receive a response.
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3. Outcomes
•

For there to be a robust programme of discipleship training across the Diocese

•

To increase the numbers taking advantage of Diocesan provided training at
every level

•

For all training for ministry to have at its heart the inspiring and equipping of
others for mission and ministry

•

Working agreements, CMD and ministerial review available for all in licensed
and authorised ministries as appropriate to each ministry
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Progress as of October 2015
•

The re-launch of the Bishop’s Certificate, linked into SPA training

•

The piloting of the Worship 4 Today course
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Section Four: Deployment
The need for new thinking in deployment came across clearly from the different
conversations. The Ordained Ministry Conversation reported:
‘Deployment of clergy in the Diocese would benefit from being
more strategic, transparent and flexible. Deaneries will
increasingly have to find the best ways to discern the shared
ministry and mission needs within their Area. The Deanery
Pastoral and Mission Working Groups should have a key a role in
this. It will then be for the Bishop’s Staff and the Trios in each
Episcopal Area to seek to shape deployment as most
appropriate and achievable. Budgets and resources must be
matched to an assessment of missional needs.
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1. The ‘deployment’ of all the baptised & ministry in the secular environment
The majority of this section concentrates on the deployment of those who have put
themselves forward for a recognised ministry in the Church, and on roles within the
Church’s structures. Although it is not something about which recommendations can easily
be made, it is essential to bear in mind that the vast majority of ministry is ‘deployed’ by
the whole people of God in their daily lives. It follows from the discussion of vocation
earlier in this Report that all God’s people should be asking the question of how their gifts
and abilities should be deployed for the building up of the Kingdom. Deployment of the
baptised also takes place within the church, especially in church plants and church grafts
when groups of Christians move to a new community and help the church to be freshly
planted or renewed.
Just as it is impossible to be prescriptive or to generalize about the deployment of all the
baptised, it is equally difficult to do so when speaking of the ministry of lay or ordained
ministers in the workplace. The varieties of possibility for ministry in secular employment
are manifold, and can only appropriately be recognised – as they should be – in the
specific instances of individual’s ministries.
It is this wider context of all God’s people that provides the context for the principles,
policies and procedure which follow, focusing on those who are called to recognized
ministries of different kinds.
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The Deployment Conversation put forward one proposal which recognises this calling of all
God’s people:
‘Several respondents commented that the ministry of the whole
people of God was appropriately done at parish or deanery level.
The one thing that could be written into all appointments and
ongoing training is the expectation that all ministers will in turn
equip others for ministry.’
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2. Principles
Having looked at the list of potential criteria listed in the SfM report10, the Deployment
Conversation came to the conclusion that:
‘any attempt to rank posts according to specific criteria would
only lead to confusion and disagreement as to which criteria
were most important, and how they might apply in any given
situation. It is unlikely that we would be able to find a durable
and workable formula which could be applied consistently across
the diocese. But while we believe that a criteria-based model
will not work for individual deployment decisions, there are
principles which we believe should underpin the process
overall.’
•

A parish pastor for each worshipping community
Rather than using the language of a ‘focal person’ we are
attracted by the Woolwich Trio’s suggestion of ‘parish pastor’.
This does not dictate whether the person should be lay or
ordained or the nature of any remuneration/support – all of
those who would be determined by the process outlined below.
But it does entail an obligation on the diocese as a whole to
make such provision for every worshipping community in some
form.

10

These are: the parish story; evidence of growth; outreach and mission planning; the number and state of buildings; local

demography; population; size of parish; agreed membership; size and number of congregations; chaplaincies and other
significant links, e.g. schools and other institutions; the profile and degree of engagement in local area; number of
Occasional Offices; financial viability, including record of Fairer Shares payments; relationships with neighbouring parishes
in the Deanery, including consideration of ecclesiastical tradition; ecumenical partnerships; the extent and composition of
the ministry team. (Strategy for Ministry, 3.5.6)
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•

“Collar Blindness”

This was put clearly by the ordained ministry conversation:
Ministry Teams should be balanced to ensure that they
contain those with a variety of gifts and skills. However, it
is important to acknowledge laity as part of effective
teams. The assumption that the leader of the team will be
a stipendiary minister needs to be challenged, as full-time
non-stipendiary clergy who have been discerned at
selection to be appropriate for incumbent status should be
recognised. The possibility of a non-ordained licensed
minister

leading

a

congregation

also

warrants

consideration.
•

Resourcing new opportunities for ministry
The default setting in any church is to replace like with like. The
procedure we outline gives us the opportunity to consider
redistributing resources to the places of greatest need and
opportunity.

•

Respect the voices of all stakeholders
There is a perception in the diocese that ‘the centre’ regards
itself as the master rather than the servant of the diocese as a
whole. Taking into account the mission strategies of parish
(Team, Group, etc.) and deanery as well as diocese in the
procedure outlined below should help to counteract this
perception.

•

Build in expectations of collaborative ministry
The Lay ministry conversation commented: Readers and SPAs
were very keen to be more involved and recognized within the
parish ministry team structures. Modeling collaborative ministry
amongst the church leadership team would foster collaboration
across the congregation. Regular meetings with parish clergy
were

greatly

valued,

and

helped

breakdowns.’
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minimize

relationship
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3. Policies
There were several specific policy proposals which would support the principles above;
these are brought together from the Conversations on Vocation and on Ordained and Lay
Ministries:
•

NSM deployment should be transparent. Deployment should not be random but
considered based on assessed needs and identified gifts and skills. The importance
of ‘job descriptions’, advertisements and interviews is clear to ensure a
transparent and effective process. Recommendations concerning NSM deployment
are included in the recent report ‘A Review of Non-Stipendiary Ministry within the
Diocese of Southwark’ published in September 2014. http://tinyurl.com/l23xnoh

•

Deployment generally needs to be more be flexible, as these comments from the
Ordained Ministry and Lay Ministries Conversations demonstrate:
 Whilst some NSMs have identified that they are willing to be
deployed across the Diocese, the reality of accommodation
and travel limitations may restrict the distance that many can
be deployed.
 Consideration needs to be given to licensing Readers wider
than to their current parish. SPAs have a Diocesan wide
ministry. There was a need expressed to balance flexibility of
deployment to other places, with security of tenure at a home
base.
 A Deanery ‘bank’ of Readers might help match needs and
resources. Joint Deanery projects have been extremely
effective in some areas, such as working amongst schools, etc.

•

It may be appropriate for some clergy to be deployed for a short period such as
covering an interregnum or for a long period to meet an identified resource need
(interim ministry).

•

The careful placement of curates is vital: curates should only be placed
with incumbents who demonstrate an ability to grow and enable vocations; and
not simply be placed in title posts where ‘another pair of hands’ is needed,
or to convince incumbents to commit to other Diocesan tasks. Curates
should also be encouraged to keep their sense of vocation alive and to
help foster other vocations.
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This observation from the Vocations Conversation is backed up by a similar
reflection in the Vocation & Development Background Paper to the Strategy for
Ministry Report:
‘8.6.1… the selection of training incumbents might be revised.
The only overt selection process consists of an expressed desire
for a curate (though even this is not always the case) and a
written profile of the parish. There is no interview or individual
vision setting, and no preliminary chance for incumbents to
reflect on the ministry for which they are really preparing
curates – as opposed to the ministry for which they were
prepared. Training incumbency could be more closely connected
with the diocesan vision for the ministry. The current system
whereby the DDO arranges the training parishes in formal
isolation from the IME 4-7 process may merit revision.’
•

Some stipendiary clergy have suggested transferring to non-stipendiary status on
retirement so that they can be more strategically deployed.

•

There was contrasting evidence from two Conversations as regards the deployment
of ordinands away from their sending parish. The Ordained Ministry Conversation
said:
‘The blanket ban on NSM clergy returning to their sending parish
appears to us to be unnecessarily rigid. Whilst the value of
serving as a training curate in another parish is recognised, the
possibility of some non stipendiary clergy returning to their
sending parish, post training curacy, should be considered on a
case by case basis. Decisions on placement post curacy training
will remain the decision of the Diocesan Bishop.’
And therefore proposed:
‘To recognise that some may be called to a local ministry in
their sending parish, as far as can be discerned. We do not
believe that this should involve a separate stream of training as
the old OLM scheme did.
The Vocations Conversation reported that:
‘In terms of the deployment of NSM ordinands, we received no
critical comments about the current diocesan policy. However,
it

was

acknowledged

that

clarity
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and

consistency

of

information
moving

and practice

ordinands

from

is
their

vital;

and

‘sending’

policies
parish

about

following

ordination need to be clearly established.’
These comments reflect radically different understandings of a key Diocesan policy by
different members of the Diocese, including those involved in Diocesan governance. On
the one hand there is a widespread belief that the Diocese operates a ‘blanket ban on NSM
clergy returning to their sending parish’. On the other hand others believe that this policy
refers to clergy serving their curacy in another parish, not to subsequent deployment.
The fact that these two beliefs about Diocesan policy co-exist reflects the need for
greater clarity and communication in decision making and policy formation. As for the
policy itself, there is a good case to be made that part of the distinctive calling to
ordination is to a ministry which is offered to the church to be deployed as it is needed. In
the vast majority of cases, to complete training through a curacy in a different
environment from the ‘sending’ parish is an essential part of preparation for that ministry.
•

To determine the amount of time that those exploring a vocation to NSM and MSE
are able to offer to parish based ministry and to ensure that this is realistic and
can exceed 10h per week.

•

Lay ministers should reasonably expect to be included in a ministry team within
their parish or benefice, and incumbents should not expect to have lay ministers
deployed to work with them unless this is in place.
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4. Procedure
This possible procedure was suggested by the Deployment Conversation:
‘1) At present most appointments are made on a case by case basis. Especially at
the present time as reductions are being sought, it is difficult to deploy stipendiary
resources more strategically. The Diocese has not had a plan for deploying other
ordained or lay ministers. This situation clearly has several weaknesses. When
stipendiary appointments are made in this way, there is little scope for allocating
resources to new areas of ministry. The question tends to be, ‘do we keep or do we
cut?’ As there is limited correlation of these decisions with the other ministerial
resources available, the effect becomes even more piecemeal.
2) So if we are not to follow a criteria-driven approach, nor remain where we are,
we will need to adopt another way of making deployment and resource decisions.
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What we propose here is a ‘procedural’ approach which we hope will have the
flexibility to be applied in a wide variety of different settings, and be robust
enough that our deployment will reflect our emerging sense of our mission in
Southwark.
3) Owing to the nature of many church appointments, a ‘staffing plan’ would be
neither feasible nor desirable. What is needed is a framework which enables those
involved in appointments to place the specific situations in which they are working
in the context of the wider picture, and to make decisions on the basis of that
wider picture as well as the presenting place or individual.
4) The procedure is in the form of a very simple decision tree – the answer to one
question or set of questions leads on to the next stage in the decision making
process.
The starting point should be one of reflecting on vision and strategy – ideally these
should all be in place before any specific situation arises, but the ideal doesn’t
often happen. We believe that this process should bring together all the relevant
dimensions of the Diocese:
a) Diocesan vision and strategy for ministerial deployment and development
b) [If applicable, any additional Area strategy]
c) The Deanery’s perspective from the DMPWG, and any mission or strategic planning
that has been done at that level
d) The parish, especially through its MAP.
The bringing together of these should then begin to generate the next stage

5) Before going on to specifics of pay, etc., we suggest that the needs of the
situation are described in terms of the gifts/skills/attributes which are needed.
This would involve not merely consideration of the local context of a specific
appointment. It would be the place for considering the diocese’s overall priorities
for deployment; or that the deanery in balancing different priorities might see a
greater need for a paid resource elsewhere, or e.g. across the deanery as an
evangelist. It would also involve a description of a role at a local (parish, etc.)
level, which started from the mission needs of the community, not from the
previous post holder.
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This process should also issue in a description of the role in terms of its duties and
responsibilities which would enable an answer to the next set of questions.

6) It is only at this stage that the nature of the appointment should be specified, as
to whether it needs to be filled by a priest or a lay minister, the hours of work and
financial arrangements. NB We suggest that there be official recognition of the
spectrum of appointments now developing, in particular by scrapping the title
‘non-stipendiary’ for a certain category of clergy.
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5. Post-deployment
The Ordained Ministry Conversation gave significant attention to ministerial review:
 the current programme of Ministerial review is due for
reconsideration in 2015/2016.
 Ministerial review should support, encourage and challenge.
There needs to be an ongoing identification, valuing and use of
strengths to ensure growth and development.
 performance related assessment for clergy was discussed but
was generally not thought appropriate. However it was agreed
that clergy are accountable to the Bishop, to their congregations
and to God. We hope that engagement with the Mission Action
Plan process and Role Descriptions will increasingly be available
and used as a way of undertaking a review of work.
Their proposals were:
•

‘ministerial development, including giftings, sense of purpose
and fulfilment must be considered – this could take place during
the process of ministerial review.

•

The use of peer appraisal could be considered as a helpful, non
threatening way of providing support and encouragement.

•

Many NSM clergy have requested that their Ministerial review
should, at least occasionally, be undertaken by an Archdeacon to
ensure that that this important relationship is not weakened.’

A similar recommendation was that:
•

‘Deployment of NSM clergy should be addressed in MDR
meetings. The current situation of Archdeacons not being
involved in NSM’s MDR makes this difficult at present.
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•

There need to be more robust ways of identifying and helping
those who are struggling or choosing not to fulfil their priestly
calling. The importance of the church wardens’ feedback at the
annual visitation needs emphasising and training in gauging a
priest’s morale and effectiveness should be considered.

•

Clergy should be encouraged to consider their one, five and ten
year goals. There should be frank discussions about the
possibility of moving parish and retirement.

•

NSM clergy should be invited to consider a period of full time
parish ministry following retirement from secular work. The
precedent of an NSM with incumbent status in full time parish
ministry should be used to encourage others to consider this
possibility.’

The Lay Ministries Conversation also raised issues about ministerial review and on going
support:
•

A cycle of review of any lay ministry should be considered, with
regular opportunities to review ability and effectiveness within
changing contexts. Something akin to the three-year re-licensing
of Readers should also be extended to SPAs’ commissions.

•

Refresh and reiterate the pastoral support processes for
Readers/SPAs in situations of pastoral relationship breakdown
within the parish.

•

Networks of pastoral support/celebration be developed at area
and diocesan level for Readers and SPAs.

•

There is more potential for Readers and SPAs to learn from and
resource one another.

The Training Conversation commented:
‘Everyone who holds the Bishop’s commission, authorization or
licence should be committed to a regular review which will
include identifying developmental or formational intentions.’
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6. Outcomes
•

For there to be a recognised pastor or pastors for each worshipping community

•

Increasing numbers and effectiveness of ministry teams in parishes and benefices

•

Policies in place to support Deanery wide or other cross parish appointments of
ministers (lay or ordained, stipendiary or not)
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•

Policies in place for an increase in the range and variety of patterns of ministry
including ‘interim ministers‘, FX, pioneer ministry, evangelists, chaplaincies, sector
and work-based ministries

•

For decisions on the deployment of ministers to be aligned with the mission priorities
of the Diocese
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Section Five: Our Calling and Discipleship as Bishops in the Diocese
of Southwark
As a Diocesan College of Bishops, we have expressed our sense of our mission through the
following statements:
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Our purpose is the church's purpose:
to worship God
to grow in faith
to share in the mission of God
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These all link with key elements of the Emmaus story
Christ is known in the breaking of bread
Christ expounds the scriptures to the disciples
the disciples respond by sharing the good news
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Within that calling we are particularly called to
model collegial working for a diocese which is exploring new patterns of ministry
rejoice in and use our diversity as a strength and a gift
lead in mission by enabling and inspiring the whole people of God
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We are particularly mindful of the words of the ordinal which set out the challenge of our
ministry:
‘Bishops are called to serve and care for the flock of Christ.
Mindful of the Good Shepherd, who laid down his life for his
sheep, they are to love and pray for those committed to their
charge, knowing their people and being known by them. As
principal ministers of word and sacrament, stewards of the
mysteries of God, they are to preside at the Lord's table and to
lead the offering of prayer and praise. They are to feed God's
pilgrim people, and so build up the Body of Christ.
They are to baptise and confirm, nurturing God's people in the
life of the Spirit and leading them in the way of holiness. They
are to discern and foster the gifts of the Spirit in all who follow
Christ, commissioning them to minister in his name. They are to
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preside over the ordination of deacons and priests, and join
together in the ordination of bishops.
As chief pastors, it is their duty to share with their fellow
presbyters the oversight of the Church, speaking in the name of
God and expounding the Gospel of salvation. With the Shepherd's
love, they are to be merciful, but with firmness; to minister
discipline, but with compassion. They are to have a special care
for the poor, the outcast and those who are in need. They are to
seek out those who are lost and lead them home with rejoicing,
declaring the absolution and forgiveness of sins to those who
turn to Christ.
Following the example of the prophets and the teaching of the
apostles, they are to proclaim the gospel boldly, confront
injustice and work for righteousness and peace in all the world.’
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1. Introduction
By way of implementing the Strategy for Ministry recommendation that there should be a
series of Conversations involving as wide a range of people as possible concerning the
shape of mission and ministry in the Diocese, Terry Drummond (Bishop of Southwark’s
Advisor on Urban and Public Policy until April 2015), and Trevor Mapstone (Vicar of
Emmanuel Croydon, Area Dean of Croydon Central & Anglican Borough Dean for Croydon)
were asked to convene a Conversation about Episcopal Ministry in the Diocese of
Southwark. Responses were sought to four questions:
1. What do you observe working well in the ministry of Bishops in the Diocese and
the communities it serves?
2. What might Bishops do more of or do differently to serve the churches/
communities?
3. (Within the Diocese) How might Episcopal Ministry be best shared, and with
whom?
4. What do you need from your Area Bishop? And from the Bishop of Southwark?
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2. Methodology
The Conversations were undertaken as two strands: one within the Diocese, the other with
representatives of local authorities and civic partners.
The methodology of the conversation within the Diocese was as follows:
In order to ensure that the conversation was as representative as possible, a
purposive sample of 27 clergy and laity was identified. This sample sought to
represent each Episcopal Area equally, to cover as full a range of church tradition
as possible, to include representation from MEAC, and to consult chaplains as well
as parish clergy. Working on the assumption that Area Deans and Lay Chairs can be
said to fairly represent the views of clergy and laity respectively, six of each were
invited to take part.
Of the 27 invited, 11 responded positively, two declined to take part, and 14 did
not reply to the letter. Of the 11 positive responses, three took part in a telephone
interview and eight submitted written reports. Significantly, only one Lay Chair
replied positively to the invitation. A meeting of the Croydon Central Deanery
Clergy Chapter also included a discussion of the four questions.
The conversation with civic partners was conducted through contacting all the Chief
Executive Officers and the Mayor in each of the Boroughs/Councils in the Diocese and all
of the Members of Parliament, and addressing to them questions 1, 2 & 4 of the list above.
The first section below summarises the responses received in relation to the questions
asked within the conversations. It should be emphasised that this section is not a
statement by the College of Bishops but rather the body of evidence that was presented to
the College. The second section comprises the response from the College to those
comments and questions.
3. Summary of Responses
NB Responses from Conversations within the Diocese are first in a bulleted list; responses
from civic partners follow as narrative.
1. What do you observe working well in the ministry of Bishops in the Diocese and
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the communities it serves?
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•

The Bishops appear to be united in putting a new emphasis on mission at the
heart of the life of the Diocese. This is a welcome change. There is a growing
encouragement from the Bishops for the Church to think and to act creatively
in the service of mission, even if this change of culture has not yet reached
every corner of the Diocese.

•

The Bishops model collegiality. They demonstrably relate and work well
together, with complementary priorities and focal areas.

•

There is a growing sense of collaboration between the Bishops, Area Deans and
Deaneries.

•

The ministry of Bishops at confirmations is valued.

•

Bishops are seen and heard around the Diocese.

•

Bishop Christopher is experienced very clearly as Chief Pastor, father in God to
the people of the Diocese.

The response to question one was mixed between those who had irregular contact with
the Area Bishop and others who seemed to have little or no contact. Where there was
local knowledge the opportunities to share insights on local concerns was welcome. It
was noted in particular that meetings were often informal and not necessarily at faith
based events. The opportunities for informal conversations were recognised to be of
importance and the presence of the Bishops at civic events was welcomed.
It was noted that on policy issues, for example education, ageing and responding to
social needs that the parishes play an important role in offering voluntary service. The
example of food banks whilst obvious was noted to be of particular importance and the
work of Street Pastors was also mentioned.
In a number of cases the importance of the links at a local level with parish clergy was
recognised to be a key element of linking with the Diocese - in particular through
annual events such as Remembrance Day services. There was also recognition that in a
multi- faith society, contact with other faith communities played an important part in
the local authorities thinking.
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2.

What might bishops do more of or do differently to serve the churches/

communities?
•

Bishops should be released from meetings and committees. There is too much
bureaucracy.
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• We want our Bishops to be pastors who give their time to prayer, preaching,
teaching, pastoral care, articulating theological vision and leading in mission. We
look to them for inspiration and holiness rather than effective management. The
diocese needs effective management, but the bishops aren’t the ones who should
deliver it. Structures need to release Bishops for their ministry.
• There needs to be a process of vision development which will articulate a five-ten
year Diocesan Mission Action Plan which the Bishops take ownership of, but do not
have to drive or facilitate.
• Within the welcome new culture of mission, there should be a clear and
unembarrassed emphasis from the Bishops on evangelism and church growth.
•

Regular meetings of Area Bishops with clergy chapters, at the Bishops’ initiative.

There was little or no response to this question, other than to continue to support and
encourage the parish clergy to be active in working on partnerships with local
authority projects. In Merton the work of Andrew Wakefield was mentioned, in the
light of his active ministry in the Borough it was suggested that his partnership model
might be shared with other Boroughs. The sharing of good practice between parishes,
in particular community engagement and the building of networks was seen to be an
important contribution that the Bishops in partnership with the clergy could make.
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3. How might Episcopal ministry be best shared, and with whom?
• Management and administration should be devolved to capable lay people. The
Diocesan Secretary should play a key role in the organizational implementation of
Episcopal ministry and should be given freedom to do so.
• Clarity of vision, communication and direction at a Diocesan level should enable
senior Diocesan staff and Department heads to be trusted to get on with their jobs.
• Archdeacons and Area Deans already have a share in Episcopal ministry, but there
needs to be a recognition of the limited capacity for this among Area Deans and of
the need for Area Deans to be adequately resourced.
• Episcopal ministry is shared with the clergy across the Diocese. Regular
opportunities for Area Bishops to relate with their clergy in small groups would add
coherence to this.
• Bishops need to be proactive in encouraging clergy to discover flexible and creative
ways to develop the ministry of lay people.
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4. What do you need from your Area Bishop? And from the Bishop of Southwark?
• From the Bishop of Southwark: an overall sense of vision and mission, rooted in
prayer. A priest, not a CEO.
• Bold key appointments to reflect the missional needs of the Church.
• From the Area Bishops: regular opportunities to meet: to know and to be known.
• From the Area Bishops: trust to get on with things.
• For the College of Bishops to reflect the theological breadth of the Diocese. There
is, for the first time in 40 years, no Evangelical voice among the Bishops. This is a
significant weakness given that approximately one third of the Diocese is
Evangelical in tradition.
• From all our Bishops: to be themselves, to fulfill their vocation according to their
unique gifts and personality.
A particular suggestion was a request for the Bishop(s) to make a priority of civic
events to which they are invited.
In addition, where there is regular contact and opportunities to meet for both formal
and informal conversations these were welcomed and greatly appreciated.
As well as responding to the specific questions, the report on civic engagement
highlighted some further areas.
The wider civic picture
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In all of the responses the importance of the Church’s contribution to education was
mentioned, the relationship with the Board of Education is valued and support for
future developments and initiatives will be welcomed.
The importance of parish clergy was highlighted alongside in some cases the
contribution of Borough Deans. As stated above, the contribution of the wider faith
communities was seen to be an important element of any future developments.
In looking at the bigger picture of social change, the contribution of the Bishops to
discussions on social change across the Diocese would be welcomed. In one response,
the importance of trust and the capacity to share information on working together for
cohesive and resilient communities was seen to be an important element of a working
relationship.
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In this context the response to the 2011 urban disorder/riots was noted of being of
importance. The murder of Lee Rigby, in Woolwich, was noted and the importance of
opportunities for confidential conversations in the light of such events was seen to be
an important contribution that the Bishops could offer.
The importance of the parish as a community was noted, and whilst the clergy and
congregation might work with a ‘parochial’ perspective, this was not seen in a
negative light. However assisting parishes to see the bigger picture of the local
community was an important area for potential development.
In thinking about the future, specific issues that the Bishops might contribute to
exploring included:
•

loneliness and isolation

•

marginalised youth

•

responses to an ageing population. In one conversation this was
noted in the context of the congregations, who in the past may
have played an important role in local community development,
but may be less able to do so in the future.
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•

responses to poverty in the light of the growth of food banks.

•

developing good working relationships and building on existing ones.

4. Conclusion Within the Diocese
The Dean of Christ Church Oxford, Professor Martyn Percy has recently commented:
‘We appear to live in an age in which all Bishops must now fit
the ‘executive mission-minded-middle-manager’ paradigm.’
The clearest conclusion from this conversation on Episcopal Ministry is that the strongest
theme to emerge is that we do not want our Bishops to be managers but rather prayerful
pastor-teachers who lead the Church in mission by using their unique and God-given gifts
and personalities.
There is a need for an effective structure of management in the Diocese which enables
effective communication and dissemination of a clear vision, but this should serve to
release the Bishops to fulfill the mission which they have articulated in their own
statement on Episcopal Ministry (see appendix).
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Civic responses
The responses received to the letter were all positive and affirmative of the ministry that
the Bishops offered to Civic leaders. The emphasis was in the majority on good working
relationships with the local clergy and the Board of Education.
Alongside the research outline above, several parish clergy have highlighted specific issues
in their parishes and wider communities that may need further consideration and support
from the Bishops.
In Kingston, for example, there is a move to dispose of some sheltered housing and to
create new facilities that will be managed by the private sector. The lack of social housing
is also a particular issue, and the potential for the local church to be involved in
discussions about future developments will be assisted by support from the Bishop. At this
stage further research is required.
The regeneration of Vauxhall and Battersea is being explored by the Kingston Area; a
particular issue is that of the existing residents who may be marginalised by the new
developments. The same issues arise in other parts of the Diocese and in particular where
wealthy communities have developed in gentrified neighbourhoods alongside traditional
less wealthy communities.
Related if different are housing estates in parishes which are in the main serving wealthy
communities which means that the estate residents are not well served by appropriate
services.
The contribution of the local churches in this context is an important area for
development and whilst not directly connected to the contribution of the Area Bishop in
making contact with the Chief Executive Officers and senior politicians cannot be
underestimated.
The main conclusion from the limited research is that the contribution of the Bishops is
appreciated across the civic communities in the Diocese and any opportunity for new
partnerships will be welcomed.
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4. Response from the College
1. We have recognised that our specific calling to lead in mission requires a change in
the focus of our meetings together. Emphasising the need to learn and resource
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one another in Episcopal Ministry, to pray and deliberate together, we have renamed our meeting a ‘College’ in order to emphasise that it is not another
committee of the Diocesan structures. In that context we support one another in
our calling to ‘prayer, preaching, teaching, pastoral care, articulating theological
vision and leading in mission’.
2. The continuing development of the Fit for Purpose and Lead Enable Serve projects
will together renew our organization and management structures. We welcome the
gifts that Ruth Martin brings as Diocesan Secretary to our Diocese, and we look
forward to working with her so that our administrative structures support our
mission and that of the people of the whole Diocese.
3. One response asked of us that we ‘be ourselves, to fulfill our vocation according to
our unique gifts and personality’. We are firmly committed to the growth and
flourishing of the whole diversity of church tradition within the credal basis of the
Church of England. Recognising that we (like any other possible combination) do
not represent the complete range of tradition, nor do we have all the possible gifts
that might be needed for our work, we will continue to work with our colleagues
across the Diocese and to welcome in particular the wisdom of other traditions
within the church.
4. We note that civic respondents were not especially aware of the contribution that
Bishops can make in the civic sphere, though many were aware and appreciative of
parish-based initiatives. We remain committed to supporting and encouraging
parishes in their mission, and will continue to seek opportunities to articulate the
Christian gospel in our Diocesan and Area context. We particularly note the issues
raised regarding the wider civic picture, and welcome the appointment of a
Diocesan Adviser on Public Policy to continue to enable this work to be done
effectively.
We will continue to work with the Ecumenical Borough Deans representing the
Diocese, with our partners in other denominations and with leaders of other faith
communities in working to seek the common good of our communities.
5. We welcome the responses which ask us to lead in mission, and to emphasise the
importance of evangelism and church growth. During 2015 we will be working
together with our colleagues to help articulate such a vision for the diocese as a
whole. This will help to sustain and encourage the work already being done in
Mission Action Planning and in supporting Fresh Expressions and other new ventures
in church life.
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6. The language of shared episcope has been increasingly used within the Diocese
over the last few years. Respecting the principle that the Church of England is
‘episcopally led and synodically governed’, we will work together especially with
the Archdeacons and Area Deans to articulate what is meant by this within the
diocese, and what structures of support it might require.
7. We regard it as essential to our vocation to ‘know our people and be known by
them’. In particular we are mindful of our pastoral responsibility to those who hold
our license or authorisation to minister. We welcome any opportunity to meet and
speak with the clergy and with lay ministers, and to share with them the joys and
challenges of the ministry ‘which is both ours and theirs’.
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Appendix I
The process to this point
The process which began with the Strategy for Ministry Report in 2012 has grown and
developed over the last three years, and has become a significant renewal of the life of
the Diocese of Southwark for the mission to which we are called in South London and East
Surrey. The vision expressed by Bishop Christopher for the Diocese in the Introduction to
Strategy for Ministry, and further developed under the Hearts on Fire theme, gives us a
picture of the people we are seeking to become under God.
Other initiatives which developed from Strategy for Ministry have led to major change in
our governance and administrative arrangements and our system for financing the ministry
of the Diocese. We have welcomed new initiatives in Fresh Expressions and church
planting and introduced Mission Action Planning across the Diocese. This latter work
particularly has laid the foundation for the present report, which should be seen as a
direct development of the process begun in Strategy for Ministry.
The Strategy for Ministry Implementation group began by considering two key
recommendations in Strategy for Ministry:
3.5.6 We recommend that the broad criteria at present considered in relation to
possible pastoral re-organisation continue to be applied (list follows of 16
criteria).
3.6.1 We recommend that the Bishop’s Staff and Bishop’s Council use Phase 1 of
Strategy for Ministry to review and clarify their priorities for deployment and
appointments. The process of matching ministry resources to mission priorities
needs to be made more explicit. Many (if not all) of the criteria set out in 3.5.6
apply.
As Conversations have continued since the publication of the SfM Report in 2012, a number
of very significant issues not specifically raised in the Report have come to the fore. These
issues are all linked to issues of the ministry and mission of the people of God: they
include:
•

an unintended clerical bias which it is essential for the Diocese
to confront and transform if the vision for the future is to be
realized
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•

whether and if so how to expand the number and range of lay
ministries (noting particularly the commendation of training in
evangelism in the Strategy for Ministry Appendix on mission and
engagement)

•

reviewing our vision of vocation and discipleship, particularly in
in view of the development of other paths for lay and ordained
ministries in the Church more widely, and a desire for a renewed
vision of the ministry of all God’s people

•

integrating House for Duty ministry, full-time and part-time
stipendiary and non-stipendiary (lay and ordained), especially in
the light of the report by Sue Clarke and Jonathan Croucher on
non-stipendiary ministry in the Diocese

•

Fresh Expressions, Church planting etc., and how to normalise
them within the Diocese

•

Responding to the report The World in a Diocese, and its
challenge to renew our commitment to racial equality in all our
structures

At the same time as the Conversations were coming to an end within the Diocese, the
Church nationally produced several reports which point the way towards a programme of
strategic renewal for the national Church. Several of these reports are of direct relevance
to this Report, in particular Developing Discipleship (GS1977) and Resourcing Ministerial
Education in the Church of England (GS 1979).
It was decided that all of these issues be considered as a single project, a major
undertaking but also a much more positive one – in fact, a statement of the Diocese’s new
approach to ministry in the light of its conscious orientation towards mission. The report
that follows proposes plans for a large part of the three aims enunciated by Bishop
Christopher (though not exhausting them): renewing deaneries - as places for mission and
ministry; empowering the laity and renewing vocations so that no-one who is called is
excluded from participation in the mission and ministry of the Church.
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Process
As this process was too complex for any one group to handle, and there were far too many
legitimate stakeholders for everyone to gather around one table, it was decided to initiate
a series of Conversations, which would have different themes but would intersect (see
diagram below).

The Conversations themselves were all conducted within an overall agenda which shapes
them all, and which has three elements: firstly Bishop Christopher’s articulation of our
diocesan vision, Hearts on Fire, secondly a commitment to mission, and thirdly to
partnership working. So all the specific discussions within the Diocese happen within and
are shaped by the vision set out in Hearts on Fire. That vision leads us into a commitment
to mission, so that all our activity is guided by asking how it contributes to our sharing in
the mission of God in the world. It leads us in pursuit of our mission into a renewed
commitment to working in partnership – a partnership between, amongst others, parishes,
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schools and Diocesan bodies, and equally a partnership of ordained, licensed and
accredited lay ministry, and the ministry of all God’s people.
The specific conversations, which are signified by the lines on the inside of the diagram,
had overlapping agendas. By approaching the question of mission and ministry from two
distinct perspectives, the hope was to elicit a richer picture of our calling. The first three
Conversations focused on these issues under the headings of:
•

vocation,

•

training and

•

deployment.

The other three conversations focused on:
•

ordained ministry,

•

licensed and authorised lay ministry and

•

the ministry of all the baptised

So (for instance) the Conversation on Vocation reflected on how the calling of God is
recognised and supported in ordained, accredited lay and parish/deanery based ministries.
Similarly, the Conversation about Licensed and Authorised Lay Ministry reflected on
vocation, training and deployment of those ministries.
Two people were appointed to lead each Conversation. It was those people’s responsibility
to engage with those who were also part of that theme in one way or another, to collate
and reflect their views. This document is indebted to the hard work and commitment of
the convenors of the Conversations over many months. The responsibility for what follows,
however, lies with the Strategy for Ministry Implementation Group, which took on the
task of weaving together the conclusions from each Conversation into a whole which could
then be discussed across the Diocese.
The following sections of the Report are constructed in two parts, each of which are
equally important. The first is a narrative which brings together responses reported by the
different Conversations, and particularly highlights the common themes which emerged
from different Conversations.
The narrative section records specific recommendations made by Conversation convenors
for future consideration as appropriate. The narrative section also makes reference to the
significant pieces of work at the national level which were published after the
Conversation convenors had done their work. These correlate very strongly in many
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respects with the work done in the Conversations, and key quotations from the roots are
offered as a way of helping our thinking within the Diocese.
The recommendations of this Report are contained in a second part of each section. This
attempt to bring the narrative findings back into Conversation with the over-arching aims
of the project as a whole: Hearts on Fire, the commitment to mission and a mode of
working in partnership.
The aim of this Report is to help us together to advance the agenda set out in Strategy for
Ministry. It is not a new initiative, but part of the unfolding of the work that has been set
in motion by the Strategy for Ministry process. Our hope is that it will help us take the
next step into the future for the Diocese of Southwark as a growing and flourishing sign of
the Kingdom of Heaven.
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Appendix II
Hearts on fire with the love of Christ
Mission and Ministry in the Diocese of Southwark
1.1.1 All worship, ministry, mission, discipleship, evangelism, loving service, justice,
reconciliation and peace flow from a burning, total and all consuming love of Christ. Jesus
is the pattern of our living, the source of our life and the gift of salvation. In everything
we are we seek to glorify him who has raised us to the promise of new life. He has opened
our eyes and set our hearts on fire; with disciples through the ages and across the world,
we know ourselves called to a life of loving God, walking with Jesus, being led by the
Spirit.
1.1.2 Everything that we are and that we seek to be must begin with the fundamental
realisation and acknowledgement that Jesus is at the centre of our lives as Christians. We
must focus on him, giving praise to the Father and seeking the continual outpouring of the
Holy Spirit. We need the anointing gift of the Spirit, which animates the church at
Pentecost and gives the first apostles the boldness to proclaim Jesus as Lord, so we too
are equipped afresh in this time for the same apostolic task. This is the foundation of both
the church’s ministry and the mission which that ministry serves.
Unity in the Body of Christ
1.2.1 In the Letter to The Ephesians, St Paul writes about our unity in the Body of Christ:
I therefore, the prisoner in the Lord, beg you to lead a life worthy of the calling to which
you have been called, with all humility and gentleness, with patience, bearing with one
another in love, making every effort to maintain the unity of the Spirit in the bond of
peace. There is one body and one Spirit, just as you were called to the one hope of your
calling, one Lord, one faith, one baptism, one God and Father of all, who is above all and
(Ephesians 4. 1-6)

through all and in all.

1.2.2 I do not see how we can grow together in Christ-centred discipleship unless there is
generosity in our hearts about difference. In seeking to live up to our calling we
acknowledge the two strands of our common discipleship, the vocational and the
relational. It is through these that we can grow together in trust and solidarity, a
solidarity founded on generosity and reciprocity, and beyond reciprocity a self-giving that
is concerned for the well being of all our brothers and sisters in Christ. We have the
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example of our companion mission links with the Church in Zimbabwe where adversity has
strengthened hope and solidarity and common purpose.
1.2.3 A natural outflowing of this is that our ministry and mission are exercised through
collegiality and subsidiarity. The area bishops and I have been keen to develop a way of
working together which is truly collegial, relying on a sharing of prayer, reflection and
purpose which going beyond task-focused business, and we rejoice when we see the same
pattern nurtured among all, lay or ordained, who exercise leadership, governance or
ministry roles in the diocese. We recognise also that episcope as authority and oversight
is to be devolved by being entrusted to the appropriate level of planning and decisionmaking; we are heartened by the growing evidence of a renewed subsidiarity in the new
responsibilities being taken up by deaneries in particular.
Partners in Building the Kingdom
1.3.1 We are summoned to a unity in mission that goes beyond our denominational
identity. In South London and East Surrey, the Christian church is marked by an
extraordinary diversity and vitality; it is as the whole baptised people of God that we are
called together to love, serve and evangelise the communities in which we live. This is a
time in which I believe that we are being called to a refreshed sense of the importance of
our ecumenical vocation. As we are enriched by receiving gifts from one another’s
patterns of spirituality, worship, discipleship and mission, we re also brought into a
renewed appreciation of the treasures of our own traditions, reflecting as they do here
insights and experiences from across the worldwide Anglican Communion.
1.3.2 Inter faith engagement is also a vital part of our mission. As we seek to grow the
seeds of the Kingdom, particularly among the poor and marginalised in our societies, we
will find ourselves being drawn into active partnerships not only with our fellow
Christians, but also with people from other faith communities, and with a wide range of
groups in civic society. Working together for the common good is the visible sign of our
commitment to the world that God loves so much. The poverty, inequality and insecurity
so evident in many parts of our diocese sharpen our commitment to seeking God’s justice,
peace and reconciliation in our communities.
The pattern of our calling
1.4.1 The Church proclaims Jesus as her Lord and Saviour. Each of us needs to know this
reality for ourselves, to know we are part of the Body of Christ, burning with God’s love
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but not consumed by it, built around the cornerstone of Jesus Christ himself and led by
Christ who is the light of the world. The Church exists to bear witness to the redeeming
death and resurrection of Christ our Lord, by which God has reconciled the world to
himself. The Church, more than bearing witness, is also the community of those who
believe in the resurrection of the dead, those who live lives of reconciling love and those
who extend the hand of welcome to the stranger, outcast, poor and marginalised. In
short, the Church becomes what it prays, what it preaches and what it understands to be
Christ-like. For through the waters of baptism we who have put on Christ have put on his
death and his resurrection. By God’s grace rather than our own strength we live according
to the pattern of his calling.
Faithful to our baptism and joyful in our discipleship
1.5.1 My prayer is that God willing, this Diocese may, above all else, be faithful in
prayer, nourished by Christ in Word and Sacrament so that we are equipped for loving
Service of all.
1.5.2 Loyalty to our calling as Christians, faithfulness to our baptism and joy in our
discipleship begin first with prayer and with worship. We are drawn into a life giving
personal relationship with Jesus. Jesus is known to us in our daily rhythms of prayer, in
the times of stillness and silence we set aside to be centred on him. Jesus is known in the
reading, studying and praying of the Scriptures, which are the constant guide and
encouragement of the Christian. Jesus is known in the Church coming together as his body
to celebrate with great thanksgiving his Supper. The regular celebration of the Eucharist
in which the Word is broken open and proclaimed as we gather around the table of the
Lord to be made one with him in the gift of himself is at the heart of the worshiping life of
faith.
The ministry entrusted to us
1.6.1 A Church that is faithful in these things will also be faithful in much else. Praying,
study and preaching of Scriptures, sharing the bread and wine of the table of the Lord is
the core of discipleship. I want us to know renewal in our discipleship and in our
vocational calling to follow the Lord. In seeking to renew our discipleship we will, I pray,
discover afresh who it is that the Lord calls us to be.
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1.6.2 Each of us in responding to Jesus has some ministry entrusted to us. In seeking to
respond to the Lord there will be those who offer themselves for one of the authorised
ministries of the church. Such a calling is to be discerned, cherished and nurtured so it
may be of Christ and Christ-like.
1.6.3 Equally well there will be many who are called to other areas of Christian service
and ministry, in our churches, in our communities and in loving service to our neighbours.
This is equally valuable and important. For this is part of our offering to the Lord; part of
our response to his love that first reaches out to us. Indeed this is already part of
initiatives to increase vocations from minority ethnic groups.
Mobilising the gifts of the whole people of God
1.7.1 When I became Bishop of Southwark I identified three areas of priority to help
mobilise the gifts of the whole people of God. These sprang from the Charge given to me
by the Archbishop of Canterbury, and were as follows:
•

valuing and empowering laity at every level of Diocesan life
In this we need to ensure that we value not only those in accredited lay
ministry but also build upon the wonderful contribution made by lay people
who give sacrificially of their time and gifts. Acknowledging that this is the
bedrock of our communities of faith throughout the Diocese, we need to help
them to grow and thrive

•

vocational renewal as we deepen our discipleship and take seriously the
promises made at our baptism

•

breathing new life into our deaneries and indeed developing the role of
deaneries in strategy, deployment of resources and mission.

Strategic approaches to ministry and to mission
1.8.1 The situation we face requires us to be creative, imaginative and resourceful. We
need to recognise and honour the baptismal call to ministry of all God’s people. All
distinctive forms of ministry, whether lay or ordained, licensed or commissioned,
authorised at diocesan level or encouraged at local level, are particular expressions of the
shared ministry of the whole Body of Christ in which all baptised Christians participate.
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We need to be far more encouraging in our use of Readers, Southwark Pastoral Auxiliaries
(SPAs) and lay ministers, and to explore how the ministry of
apostles and evangelists can be developed. We need to be more creative in the way in
which we deploy stipendiary priests, and to consider the recognition of distinctive
deacons. We need to be smarter about the way we use and support Non-Stipendiary
Ministry (NSM), which, freely offered and given, is a huge and sacrificial resource in the
Diocese and an important part of the bedrock of mission. I am also keen to acknowledge
the very significant contribution made by active retired clergy.
1.8.2 One outcome of the consultation on ministry with which we have been engaged has
been to affirm what is good across the Diocese. My vision for ministry:
•

empowering the laity

•

renewal of vocation and discipleship

•

breathing new life into deaneries

both responds to Gospel imperatives and is mission focused. This lay at the heart of ‘Faith,
Hope, Love’, my Call to Mission. I pray that we shall be renewed and re-energised for
mission, the Lord being our helper. At the same time we need to foster more vocations to
ordained ministry which represent the wide diversity of our Diocese. What I have heard so
far is that there is a widespread desire to nurture an ethos of inter-dependence between
parishes so that all may flourish. This needs to be seen alongside taking ‘the opportunity
of asking if God is calling us to different ways of working’, which implies the need to be
flexible whilst honouring the parish system which continues to serve us so well.
Five Marks of Mission
1.8.3 The ministry of the Church is oriented to, and designed to serve, the mission of
God in Christ to which we are called. We are partners with God, and with our ecumenical
colleagues, in a mission which our worldwide Anglican Communion has characterised by
Five Marks:
•

to proclaim the Good News of the Kingdom;

•

to teach, baptise and nurture new believers;

•

to respond to human need by loving service;

•

to seek to transform unjust structures of society, to challenge violence of
every kind and to pursue peace and reconciliation; and

•

to strive to safeguard the integrity of creation and sustain and renew the life
of the earth.
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Ways forward
1.9.1 It is clear that we need to prioritise the importance of being able to appoint the
right people to the right places in order to best facilitate growth. So it follows that we
must equip each community of faith with well trained visionary leadership in mission. An
increased openness to Church planting, church grafting and the insights of fresh
expressions also reflects widespread encouragement for a mixed economy approach. As
we work towards larger parochial structures, the need for more collaborative working and
appropriate training becomes ever more pressing.
1.9.2 Funding mission and ministry is dependent on the highest level of support from
parishes underpinned by generous and sacrificial giving. Following a major consultation,
we are now moving to a new approach to our diocesan economy, building a Parish Support
Fund based on principles of informed generosity, proportionality, mutual accountability,
transparency and aspiration to self-financing.
1.9.3 In order to maintain unity and nurture diversity in our diocese, the devolution of a
proper sharing in oversight, in planning and in decision-making must continue to grow
through embracing the principles of collegiality and subsidiarity in our working together at
every level. In particular, the task of breathing new life into our deaneries continues to be
of vital significance.
1.9.4 As we continue to renew, strengthen and reimagine our ministry, we now need also
to reflect on and plan for our mission in every dimension. My fellow bishops and I see our
episcopal role as primarily one of a collegially shared leadership in mission, and we have
all been hugely encouraged by the way in which so many parishes have embraced the
practice of Mission Action Planning (MAP). While I do not believe that it would be feasible
or appropriate to seek to develop a MAP at diocesan level, we are committed as bishops in
the coming years to an exploring the Five Marks of Mission in more depth, asking in
relation to each of the five:
•

What mission orientations and activities would we want to see across the
diocese, and why?

•

Who would be our partners in this aspect of mission?

•

What do we need to do to carry this forward?
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Discerning what the Spirit is saying to the Churches
1.10.1 I continue to be encouraged by the widespread agreement across the Diocese that
the challenges we face need to be addressed. Southwark is a growing Diocese and there is
so much from which to draw encouragement and give thanks to God in our life together. It
is now necessary for us all to listen well and to discern what the Spirit is saying to the
Churches in the context of all that has been entrusted to us in Southwark.
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