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The Bishop of Southwell & Nottingham 

The Rt Revd Paul Williams 

 
 

 

 

       

        January 2019  

 

 

 

Dear Candidate, 

Thank you for your interest in the appointment of the Archdeacon of Nottingham. 

This is a strategic appointment to the diocese at a time of significant development and 

opportunity in seeking to fulfil our aspirations in Growing Disciples, reaching wider, 

younger and deeper. You will find out more about the shape of our work as you read 

through the document, an appraisal of the progress made and the fruit we are seeking. 

You will also learn of some of the questions we are asking ourselves as we continue 

the journey together as followers of Christ Jesus. 

I became diocesan bishop in 2015 and am inspired by the missional landscape in 

which we are called to bear witness to Christ and participate in growing the Church in 

all the diverse settings and communities we serve the purposes of God. I am also 

continually moved and inspired by the people of God who share in this ministry, lay 

and ordained, for their creativity, courage and compassion. 

At this time in the life of the diocese I am seeking to appoint an Archdeacon who will 

share with me in the leadership of mission across the archdeaconry, as well as playing 

an integral part in the Bishop’s Core Team as we look to support and encourage our 

priorities in Growing Disciples across the wider diocese. I am looking to appoint 

someone who will bring experience, insight and proven skill in growing younger 

disciples, to provide particular oversight for the development of our ministry among 

children, youth, students and young adults.  

I warmly invite you to consider the material that follows and assure you of my prayers 

for all considering this appointment whatever the outcome in the discernment to come. 

May you be encouraged and further inspired in your present ministry even as you 

consider this new appointment. 

With all good wishes,   
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CONTEXT 

 

1. The Diocese of Southwell & Nottingham 

Founded in 1884, the Diocese incorporates the 

whole of the County of Nottingham, with a few 

parishes in South Yorkshire. There are two 

archdeaconries, Newark and Nottingham. The 

population is 1.1m with 257 parishes and c320 

churches in widely diverse communities 

incorporating urban, suburban, estates, market 

towns, rural villages, including post-industrial 

contexts.  

The combined population of the conurbation – the 
city and the three boroughs immediately surrounding 
it (Broxtowe, Gedling and Rushcliffe) – is c650k. 
Substantial further growth is expected across 
Nottinghamshire, the latest projection being of an 
overall increase of a further 50K (6%) by 2021. 

The M1 and A1 both run through Nottinghamshire, 
the motorway on the western (industrial) side, the A1 
on the eastern (predominantly rural) side. There are 
fast and reliable train services on the east coast line 
from Retford and Newark to King’s Cross; and an 
hourly service on the slower line from Nottingham to St Pancras. 

The County Council is responsible for an increasingly well-used daily local service, the 
Robin Hood rail link, between Nottingham, Mansfield and Worksop. There is also an 
excellent tram service connecting the city centre with outer parts of the city, including 
the university campuses. East Midlands and Robin Hood Airports, both within striking 
distance, serve a variety of business and holiday destinations. 

Nottinghamshire enjoys easy relationships between its different cultures. It is less 
ethnically diverse than England as a whole – but with big variations between different 
areas. Taking the county as a whole, 92% of people are white British – but in 
Nottingham the figure is 65% and in three other Districts (Broxtowe, Gedling, 
Rushcliffe) of the archdeaconry it’s over 86%. A wide variety of minority ethnic 
churches thrive in Nottinghamshire. They enjoy good relationships with the diocese, 
and the Pastor of one of them is an Ecumenical Canon of the Cathedral.   

Every baptized person is seen as a fundamental part of the ministry and mission of 
the Church. Many engage in a wide range of leadership roles including 121 licensed 
clergy (91 stipendiary, 30 self-supporting), 178 retired clergy, 408 Readers/Licensed 
Lay Ministers. 

The Cathedral Church of the Diocese is in Southwell, a small market town in the 

middle of the county 15miles north east from Nottingham. This is also the home of 

the Diocesan Bishop and Diocesan Offices, Jubilee House. 
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2. The Archdeaconry of Nottingham 

The Archdeaconry is the larger (in population), more urban of the two archdeaconries 

covering the City of Nottingham and its conurbation as well as rural areas in the south 

of the Diocese. 

Nottingham itself is a vibrant city with a younger than average population, including 
60,000 students who live in or close to its two premier universities. It is in effect the 
regional capital of the East Midlands and has been designated by Government and 
Business as one of the 8-10 core cities of the UK.  It is a key regional hub for business 
enterprise, within the Midlands Engine (chaired by Sir John Peace, Lord-Lieutenant 
for Nottinghamshire).  It is also a centre for entertainment, sport and creative 
industries, as well as nightlife which draws many into the city especially over 
weekends.  Due to tightly drawn civic boundaries the city itself includes a large number 
of parishes with high indices of multiple deprivation, while the outer boroughs comprise 
mainly middle-class suburban communities, especially south of the river Trent.  

There is an increasingly strong culture of partnership across civic and civil society in 
which the diocese seeks to make an integrated contribution through the participation 
and witness of lay and ordained leaders, as well as the work of the Diocesan 
Partnerships team. Close engagement with Nottingham Citizens, and key local 
charities such as Framework, Emmanuel House and The Friary working with the 
homeless, and the Jericho Road Project seeking restoration for those affected by the 
sex industry.  

There are several large independent churches in Nottingham, including Trent Vineyard 

and Cornerstone. A city prayer network meets monthly from across all churches 

drawing 100+ people, with c2000 attending Thy Kingdom Come beacon events.  

 

 

 

 

 

 

 

 

 

 

 

 

3. The Diocesan Vision and Strategic aspirations 

Over the last two years a refreshed diocesan vision has been disseminated throughout 

the diocese recognising the imperative for ‘Growing Disciples: Wider, Younger and 

Deeper’. We have discerned a series of priorities that we believe will facilitate growing 
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new disciples in every parish across the diocese. We are already seeing high levels 

of engagement in a broad range of parishes and early numerical growth in contexts 

previously experiencing decline.   

This vision is embedded in a missiological framework inspired by the Great 

Commission (Matt 28) and rooted in the model of discipleship taught by Jesus in the 

Sermon on the Mount (Matt 4-7) and reflected in ‘the way of discipleship’ set out in 

Luke 9 setting out theological foundation for ‘Growing Disciples’.  In Sep 2018 a new 

RealLIFE discipleship course was launched with 250 people participating in three 

locations over ten weeks (see Appendix A for ‘Theological Foundations for Growing 

Disciples’). 

Our priorities are now well defined, and we believe that the outcomes we seek by 2023 

are focused and measurable. 

 

Welcoming and growing new disciples  

The primary aspiration to welcome at 

least 7000 new disciples by 2023, 

requires every local church to engage 

with the vision through developing an 

intentional plan for growing disciples that 

is rooted in their own local context and 

opportunities for mission. Following a 

series of successful vision evenings in 

the autumn of 2016, 92% of our parishes 

submitted their plans for 2017. The wider 

Diocese was able to provide training as 

well as making funds available to support parishes with these plans, while the senior 

team have maintained a high level of communication to sustain momentum during the 

early stages of implementation. Parishes were invited to submit their updated plans at 

Compelled by the love of Christ we will seek to:  

• Welcome 7000 new disciples into the fellowship of Christ and his church  

• Commission 1000 younger leaders (especially 15-30-year olds) equipped and 

inspired to serve the purposes of God in the Church and society.  

• Plant or graft 75 New Worshipping Communities (NWCs) across the diocese to 

increase our reach in telling the story of Jesus to all.  

• Grow 25 larger Resourcing Churches with clear commitment to develop leaders, plant 

New Worshipping Communities (NWC), and disciple the young.  

• Serve and pray together as 1 Church contending for the gospel in every community 

and sphere of public life in our city, county and region.  

(See Appendix B for Diocesan Vision for Growing Disciples) 
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the end of 2017 and a recent publication shares some stories from across the diocese 

(see Appendix C for Your Stories).   

Through 2017-18 the senior Diocesan team has worked closely with parishes and 

deaneries to map new opportunities for Growing Disciples, particularly evaluating 

possibilities for planting and grafting new worshipping communities. 

This recent work represents a compelling picture of the future that is already beginning 

to reignite hope and challenge narratives of decline. We anticipate seeing an increase 

in overall congregational numbers by 2023, with a substantial increase in the 

proportion of those under 40.     

 

Growing younger leaders 

In Nov 2016 the diocese established the 

Younger Leadership College as a catalyst 

to support and stimulate churches with 

engaging younger disciples to exercise 

leadership in the church and wider society. 

To date over 400 have participated in 

programmes and courses, with more 

attending one-off leadership events. This 

has included formation groups and an 

executive leadership programme in six of 

our secondary schools, as well as a 

monthly gathering of a network of c50 

younger leaders meeting with the Bishop. 

An intern programme is presently training a 

third cohort of 11 young people with placements in local churches.  

Since 2016 there has been an increase in the engagement of students and young 

adults across a number of churches in the city, including the recently planted Trinity 

Church Nottingham. 

 

Growing larger resourcing churches for the diocese 

The intention is that 25 or more larger 

Resourcing Churches will provide the 

principal capacity with people and gifts (lay 

and ordained) that can enable us to 

establish the majority of 75 new 

worshipping communities, reaching widely 

into all parts of our diverse diocese: urban 

centre, outer estates, market towns and 

smaller rural communities. We anticipate 

that at least 50% of the new worshipping 

communities will be grafts or plants into 
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existing parish churches, to help revitalise and re-energise mission. Specific 

leadership training is provided to the incumbent and lay leaders of the larger 

Resourcing Churches who form a learning community meeting three times a year. In 

each larger Resourcing Church, we are committed to deploying a ‘pioneer church 

planter’, normally ordained, with the expectation that they lead the establishment of a 

NWC within 2 – 4 years of their arrival.  

By January 2019 we have 22 potential larger resourcing churches identified and 

working within the learning community led by the Bishop and facilitated through the 

Discipleship & Ministry team. We continue to emphasise that every church can and 

should be a resourcing church and may engage in planting new worshipping 

communities, on their own or in partnership with other churches. 

 

Planting and grafting new worshipping communities 

Between 2016-18 at least 15 new 

worshipping communities have been 

established, some within existing 

parishes and church buildings, others in 

new contexts and facilities.  

New churches include Trinity Church 

Nottingham (planted by a team of 15 from 

HTB in Sep 2016, now meeting in a 

former auction house that is being 

restored close to the city centre – by Jan 

2018 averaging 250+ on a Sunday). In 

Sep 2017 a new rural resourcing church 

was established in the middle of the county, with Sunday services starting in Mar 2018, 

a congregation averaging 40-50 now meets in a barn with regular midweek groups 

and activities. By contrast in late 2017 a new church was planted in a former 

hairdresser’s shop on an estate in Stapleford, initiated and supported by the parish 

church and led by a curate.  

We recognise that there is a balance to maintain between strategic planning (through 

mapping exercises and wider consultation within deaneries) and responding to 

opportunities as they arise. For this reason, we have developed an open and flexible 

approach, providing a framework for church planting that is locally-led and diocesan-

supported. The Diocese recognises the need for Bishops and Archdeacons to be 

proactive in developing plans, creating opportunities and then providing a range of 

resources to support the initiative.  
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In July 2018 the diocese was granted 

Strategic Development Funding to make 

‘seedcorn grants’ for new worshipping 

communities and finance 10 additional 

‘capacity building’ posts. Three new 

potential resourcing churches have 

received Strategic Development Funding 

since 2017 in Newark and Aspley, with 

three more planned for 2019 in 

Nottingham’s historic civic city-church, 

Mansfield and Retford. 

 

 

Serving and praying together 

Against the backdrop of tensions and 

uncertainty in society and the wider church, 

the Diocese seeks to cultivate a shared 

sense of joining together in the 

transforming mission of God, which has 

been a core element of the DNA of Diocese 

since the late 1980’s, exemplified by an 

oversubscribed annual Diocesan 

Conference at Swanwick for lay and 

ordained leaders, as well as a sense of 

greater coherence that a medium-sized 

diocese can achieve where it is largely 

aligned to a County boundary.  

Most churches in the diocese are within central or broadly evangelical traditions. There 

are five petitioning parishes, four within the Nottingham Archdeaconry, who are 

engaged in the diocesan vision, under the pastoral supervision of the Bishop of 

Beverley.    

The Diocese recognises the need to find new ways to support prayer and spirituality 

in the deepening of discipleship among all ages. A series of ‘Refresh in Lent’ evenings 

across the Diocese in 2017 led by Bishop Paul and younger leaders was well received 

and highlighted the appetite for spiritual renewal and growth, especially among from 

smaller churches and those struggling through longer vacancies or transitions. 

 

4. Progress in development and implementation of Diocesan Vision  

Alongside encouraging stories of new growth there are some early indications that 

there is a levelling out of the steady decline in Sunday attendance across the diocese 

since the mid-1990s. Overall the age-profile of many congregations across the diocese 

remains high with 67% of churches having less than 5 children under 11 on a Sunday.  
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In Sep 2018 Bishop Paul launched YoungLIFE, an initiative to work closely with 

churches seeking to make a step-change in the ministry and mission to children – 28 

churches are now participating in learning communities led by the Bishop working 

towards making a change by Sep 2019. In the meantime, the Diocese has been 

reviewing how it can structure its resources and personnel to support parishes to be 

more intentional and creative in growing younger disciples. While there is much to do 

in a complex and challenging area of ministry there is much fresh impetus, including 

the possibility of building closer partnerships in mission with Church Schools. 

Three new appointments to the wider Diocesan team have helped to increase our 

capacity to support and facilitate the commitment and aspirations in Growing Disciples 

wider, younger, deeper: starting with an Associate Archdeacon for Transition Ministry 

appointed in Sep 2017, then a Programme Manager and a Church Planting Enabler 

in Sep 2018. 

 

 

5. Questions we are asking ourselves at this time 

- How as a senior Diocesan team do we 

sustain the momentum for growth and pace 

of change while developing healthy 

patterns of life and ministry for ourselves 

and others? How do we care for the well-

being of clergy and lay leaders in a 

demanding missional climate with an 

increasing emphasis on the need for more 

intentional leadership in mission? 

- How can we continue to help smaller or 

struggling parishes not to be overwhelmed 

by narratives of decline that can still persist or the fear of closure, so that they can 

engage more positively in local mission? 

- How can smaller churches (including rural, urban and estates) foster an equally 

compelling vision for growing disciples that is not diminished by the emphasis on 25 

larger resourcing churches? – The Bishop leads and hosts a regular series of 

leadership mornings over five weeks for clergy from churches of all sizes and settings, 

yet we are seeking more ways to build mutually affirming partnerships in mission that 

can stand the strain of future challenges facing the wider Church and Society.     

- How can we increase commitment to Parish Share across the Diocese over the next 

3-5 years to ensure that we can maintain and even increase our present level of 

stipendiary ministry? – We have introduced a new calculation for Parish Share 

apportionment and a communication campaign with a greater focus on what ministry 

actually costs (see Appendix D)    

- How can we work most effectively in Growing Disciples with ecumenical partners, 

whether larger independent churches or historic denominations that have also been 

experiencing decline? 
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- How can we ensure that our vision for Growing Disciples is not viewed primarily as 

a means to maintain the institution of the Church but as a whole-life commitment that 

touches all aspects of our lives and world? – Building on the strong historic legacy in 

this region over care for the poor, environment, education, health and social care, and 

prisons. 

- How should we shape our approach in discerning vocations to lay and ordained 

ministries in light of the new opportunities and challenges arising at a time when the 

church needs clergy to be leaders in mission as well as pastors of congregations? – 

The development of our vocations team under the appointment of a new DDO, as well 

as the launch of St Mellitus East Midlands in Sep 2019, will provide new impetus for 

investing time and thought to this subject. 
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THE ARCHDEACON OF NOTTINGHAM 

 

6. The Role Specification 

Purpose of the Role 

As a senior colleague on the Bishop’s Core Team, to nurture, strengthen, implement 

and advance the vision of the Diocese in Growing Disciples to enable the flourishing 

of all who share in this ministry and mission across the whole Diocese. Holding a 

special responsibility within the Archdeaconry of Nottingham and with oversight of a 

key area of the Vision in the whole Diocese for Growing Younger Disciples. 

      

Responsible to the Bishop of Southwell & Nottingham 

The Archdeacon of Nottingham is also part of the Bishop’s Senior Core team, 

which also            

comprises the Archdeacon of Newark, The Diocesan Chief Executive, The 

Diocesan    

Registrar, The Cathedral Dean, Director of the Board of Finance and the Bishop’s  

Chaplain. 

  

Specific Responsibilities 

1. Contribute fully to the leadership of the Diocese as a member of the Bishop’s 

Core Team, playing a strategic part in senior staff meetings, Diocesan Synod, 

Bishop’s Council to achieve the vision of Growing Disciples. 

2. Work executively under the oversight of the Diocesan Bishop, and 

collaboratively alongside the Bishop of Sherwood, Chief Executive, 

Archdeacon of Newark and Diocesan Registrar, and the officers and 

administrative staff at Jubilee House to ensure good communication, efficient 

administration and prompt dealing with issues. 

3. Provide convincing and enabling leadership at all levels, mentoring the Area 

Deans and Lay Chairs and releasing lay and clergy energy for mission and 

ministry within the varied cultural and social contexts in the Archdeaconry. 

4. Work closely with the Bishops, Area Deans, Lay Chairs and Churchwardens to 

embed engagement with the Diocesan vision within local church communities 

across the Archdeaconry. 

5. Exercise all statutory responsibilities as Archdeacon for 5 deaneries (see below 

for more details) and ensuring the provision of pastoral care for clergy, lay 

leaders and their families. 

6. Work closely with the Chief Executive and Chair of the Board of Finance to 

nurture understanding of Christian giving across the Diocese and fruitfully 

encourage payment of the parish share. With shared responsibility for the 

Deanery Share Scheme as a Director of the Diocesan Board of Finance. 

7. Manage the appointments’ process in the Nottingham Archdeaconry, working 

with the Bishops, Patrons, Parish Representatives, Area Deans, Parish 
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Representatives and administrative staff in order to achieve the appointment of 

people who share the diocesan vision and are well suited to the opportunities 

within the specific role.  

8. Facilitate the planting and grafting of new worshipping communities in line with 

the Diocesan objectives in Growing Disciples. 

9. Conduct Ministerial Development Reviews as required, developing talent and 

mentoring leaders through particular challenges. 

10. Member of the Cathedral College of Canons with all attendant responsibilities 

and opportunities. 

11. Provide oversight and strategic leadership in Growing Disciples Younger, 

incorporating mission and ministry among children, youth, students and young 

adults. The Diocesan Board of Education is presently chaired by the 

Archdeacon of Newark. By agreement with the Diocesan Bishop the 

Archdeacon of Nottingham may be asked to take on other occasional or 

medium-term responsibilities towards the delivery of the Diocesan Vision.  

12. Ensure their own continued ministerial development and spiritual formation as 

a disciple of Christ 

13. Contribute to the awareness and delivery of appropriate safeguarding 

practices, and monitor with others adherence to safeguarding requirements, 

serving as a member of the Diocesan Safeguarding Commissioning Group. 

14. Preach and teach the faith, inspiring others with a personal commitment to 

evangelism and discipleship.  

 

 

7. Statutory Responsibilities 

To work closely with the Bishop, the Diocesan Safeguarding Advisor and the 

Diocesan Safeguarding Commission Group to ensure that we maintain and develop 

the highest standards for safeguarding children and vulnerable adults in all parishes 

and contexts in which the Church ministers, consistent with our diocesan and 

national safeguarding guidelines and legislation.  

The statutory responsibilities are set out in Canon C22 and other legislation1 and 

include:- 

• Conducting quinquennial Archdeacon’s Visitations in parishes and carrying 

out duties under the Inspection of Churches Measure 1955. 

• Arranging yearly Visitations (Canon C22 (5)) and admitting churchwardens 

annually to their office. 

• Upon receiving the direction of the Bishop, inducting any priest who has been 

instituted to a benefice (Canon C22 (5)).  

                                                           
1 These statutory responsibilities are set out in Canon C22 and other legislation including including 

the Inspection of Churches Measure 1955; the Faculty Jurisdiction Measure 1964; the Clergy 

Discipline Measure 2003; and the Ecclesiastical Office (Terms of Service) Measure 2009. 
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Due to tight and integrated structures of governance within the Diocese of Southwell 

& Nottingham, the archdeacon is required to be a member on a limited number of 

Diocesan bodies, which are Synod, Bishop’s Council (whose members are also the 

Diocesan Board of Finance and Diocesan Mission and Pastoral Committee) and the 

Diocesan Advisory Committee.   

The Person Specification 

The person appointed should have been in orders for at least six years. She/he will 
need to have:  

1. Good emotional intelligence, self-awareness, down-to-earth wisdom for life, 
approachable. 

2. A living faith and testimony deeply rooted in prayer, vocation and discipleship.  
3. Significant experience of parochial ministry in a role which has clearly nurtured 

spiritual and numerical growth and renewal over a sustained period. 
4. Gifted in teaching and preaching, with proven experience in nurture courses 

and discipleship formation.   
5. Leadership, strategic and management skills to contribute at all levels within 

the Diocese and which can be exercised across the diversity of the role. 
6. Skills and a compelling vision for how effective finance, pastoral structures and 

administration can release mission and enable growth. 
7. Gifts to reflect well on areas of contextual theology with a good apologetic. 
8. The ability to challenge as well as to affirm, and to be self-assured in managing 

conflict and change in the midst of complexity. 
9. The ability to be analytical and work well with data while retaining intuitive and 

emotional insight. 
10.  Strategic and highly efficient organisation with a focus on implementation and 

outcomes. 
11.  Proven capacity to be resilient and maintain healthy patterns of life and work 

within a role with many competing demands. 
12.  Experience and clarity over the significant the responsibilities for Safeguarding.  
13.  Computer literacy and a full driving licence. 

 

PRACTICAL MATTERS 

 

8. Terms and Conditions 

APPOINTMENT 

The appointment will be made by the Bishop of Southwell & Nottingham, with 

reference to an Advisory Group. 

DIOCESAN AND ARCHDEACONRY STRUCTURES  

The Archdeacon has statutory authority and exercises ordinary jurisdiction in the 
Archdeaconry of Nottingham for which she/he is accountable to the Diocesan Bishop.   

REMUNERATION AND PENSION  
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The stipend rate is £35,400 (reviewed annually). The standard provision of the Church 
of England pensions scheme applies.  

 

HOUSING  

The Archdeacon will live in the Sherwood area of Nottingham city for the better 

performance of their duties. 

WORKBASE 

The Archdeacons are based in the Diocesan offices in Jubilee House, Southwell 

HOLIDAYS  

6 weeks per year. Time will be given in addition for personal continuing education and 
retreats.  

EXPENSES OF OFFICE  

Paid in full at current diocesan rates.  

CAR  

Driving a car will be essential for the post-holder. A fully expensed car is provided for 
business use, private mileage to be reimbursed.  

SECRETARIAL ASSISTANCE 

Exec PA (f/t) and Secretary (p/t) shared with the Archdeacon of Newark and Chief 

Executive 

 

8. How to apply 

Please apply via: http://pathways.churchofengland.org/   

Ref No: cofe/TP/146/1335  

 

Details are also available to view on the Diocesan website: 

http://southwell.anglican.org/mission-ministry/job-vacancies/   

 

Closing date: Thursday 25 February 2019.  

Interviews: These will be held on Monday 25 March in Southwell.  

 

The appointment is subject to an enhanced DBS disclosure and proof of the right to 

residency in the UK under UK Visas and Immigration regulations. 

 

9. Further Information 

http://pathways.churchofengland.org/
http://southwell.anglican.org/mission-ministry/job-vacancies/
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For an informal discussion and for factual enquiries please contact Revd Amanda 

Lees, Bishop’s Chaplain, on 01636 817996 or email 

amanda.lees@southwell.anglican.org 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:amanda.lees@southwell.anglican.org
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Appendix A 

Theological Foundations for Growing Disciples: 

 

Discipleship: A Theological Foundation 

In relation to the attached paper, please note: 

1. It seeks to lay some theological foundations for our diocesan vision for Growing 
Disciples wider younger deeper: it is designed, therefore, to identify, theologically 
speaking, what it is we talk about when we talk about discipleship in the Diocese of 
Southwell and Nottingham. 
 

2. It is written as a theological paper intended for a specific audience: to a greater or 
lesser extent the language used in the paper will be both unfamiliar and familiar to 
you.  Don’t worry about that which is unfamiliar; read the paper for a sense of the 
overarching vision of discipleship it seeks to articulate. 
 

3. It remains, in some respects, a work in progress: earlier versions of the paper have 
been discussed by +Paul and his senior staff, at a consultative group meeting of 
diocesan clergy and lay ministers, and by Area Deans.  The paper has been revised in 
light of helpful feedback received on each occasion and stands open to subsequent 
revision. 
 

David Emerton 
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Appendix A: Discipleship: A Theological Foundation2 
 

David Emerton 

Discipleship is a word which is potent with possible meaning.  For instance, much popular 

contemporary literature on discipleship is focussed on disciplines or practices of self-formation and 

reflection that sustain the individual Christian life.  Alternatively, discipleship is sometimes taken-up 

as a ‘program’ by which the church seeks (at best) its own renewal, or (at worst) its own institutional 

survival in a post-Christian and pluralistic society.  Or, and perhaps concomitantly, discipleship is 

often thought of in relation to the Great Commission,3 raising questions of mission and the role of 

both the individual and the church in the realization of the new creation.  The possibilities for how to 

understand discipleship are, indeed, numerous. 

This paper suggests, however, that our diocesan vision for Growing Disciples wider younger deeper 

will be realised most fully if discipleship is understood in relation to its German cognate, nachfolge, 

and if the literal meaning of this word – ‘following-after’ – is conditioned by Jesus’s words in Luke 9: 

‘Then he said to them all: “Whoever wants to be my disciple must deny themselves and take up their 

cross daily and follow me.  For whoever wants to save their life will lose it, but whoever loses their 

life for me will save it.’4  The summons to discipleship – to the way of following-after Jesus – entails 

cross-bearing and the loss of self.  But cost is not all that is entailed here: to lose one’s life is to save 

it; to follow-after Jesus is truly to come alive.  

The movement of discipleship, therefore, is paradoxical, and inherently so: the disciple loses her life 

to receive her life, but critically life that really is life – that is, the life of God.5   And the movement of 

discipleship can be nothing but this life-indexed paradox.  After all, what is the content of Christ’s 

summons?  What is it that Christ calls his disciples to?  As Dietrich Bonhoeffer puts it (commenting 

on the call of Levi): ‘What is said about the content of discipleship?  Follow me, walk behind me!  That 

is all.’6  In other words, the content of Christ’s summons is Christ alone:7 the Christ who died – who 

lost his life, yes – but the Christ who was raised – who received his (resurrection) life through death 

– and indeed the Christ who in both his death and his resurrection came to give abundantly into this 

world the superabundant life of God.8  The movement of discipleship can be nothing but the paradox 

                                                           
2 An earlier version of this paper was discussed by +Paul and his senior staff in November 2017 and March 2018, and at 
a consultative group meeting of diocesan clergy and lay ministers in January 2018.  The paper has been revised in light of 
helpful feedback received on each occasion.  
3 See Matthew 28.19. 
4 Luke 9.23-24. 
5 The point is signalled, paradigmatically, in John 10.10: ‘I came that they may have life and have it abundantly.’  It is 
important to note that Jesus is not talking here about biological and physical life – mere ‘existence’ (bios), that is – but 
rather about a certain quality or ‘abundance’ (perisson) of life (zōé) – a ‘vitality’, ‘vigour’, or ‘flourishing’, that is – that 
marks out true living from just existing.  It is in the paradoxical movement of discipleship that zōé is brought, so-to-speak, 
to bios, such that the disciple receives (as the gracious gift of God) life that really is life (cf., 1 Timothy 6.19). 
6 Dietrich Bonhoeffer, Discipleship (DBWE 4), 58 (emphasis added); cf., Mark 2.14. 
7 For further discussion of Bonhoeffer’s point here, see Michael Mawson, ‘Suffering Christ’s Call: Discipleship and the 
Cross’, 4-10.  
8 The life of God is such that, out of God’s own immanent perfection and in a movement or turning ad extra, God 
determines to be God only as creator, reconciler and redeemer.  In other words, the being of God exists in ‘God’s 

http://biblehub.com/greek/perisson_4053.htm
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of losing one’s life to save it, because the sole content of discipleship is to follow-after Christ.  That 

is, in complete self-forgetfulness to look towards Christ so as to be formed by Christ in the process of 

following-after Christ through the power of the Holy Spirit. 

Indeed, the empowering presence – or agency – of the Holy Spirit is crucial here: it is through the 

Holy Spirit that Christ comes ‘into’ individual human hearts (justification).9  In mediating the presence 

of Christ within human being, the Holy Spirit creates faith, and thereby (in faith) a new human being 

– a disciple, that is – who desires what the Spirit desires, and so acknowledges and embraces Christ’s 

lordship (sanctification).  By the work of the Holy Spirit, therefore, the one who is justified is, on the 

one hand, transposed into Christ, such that Christ is the ‘place’ where the disciple is found,10 or, one 

might say, the ‘space’ of her new present existence: being in Christ through the Holy Spirit, the 

disciple is no longer (in Adam) under the rule of the world, but is now under the rule of Christ.  

However, as the Holy Spirit transposes the justified one into life in Christ, Christ, on the other hand, 

comes by the work of the Holy Spirit ‘into’ the one who is justified, being ‘in’ her as she is in Christ: it 

is through the Holy Spirit, therefore, that Christ, conversely, ‘is present and active in and among his 

people exercising his new covenant lordship over and among them’.11   

Moreover, as Bonhoeffer contends, this Christological ‘coming’ is itself ecclesiological.  Because the 

being of the church (as an ontological reality) is realized in Christ from and for all eternity,12 by Jesus 

Christ coming ‘into’ individual human hearts the being of the church also comes thereby.  Bonhoeffer 

writes: ‘When Christ comes “into” us through the Holy Spirit, the church comes “into” us’.13  It is for 

this reason that one might wish to affirm the Cyrprianic-Augustinian concept of extra ecclesiam nulla 

salus (‘outside the church there is no salvation’) for being in Christ is being in the church, and to affirm 

also (and derivatively) – following the trajectory of Bonhoeffer’s thought – that the way of following-

after Christ through the power of the Holy Spirit is ecclesial in dimension.  The summons to 

discipleship is a summons to life lived together in inseparable community – community with God, but 

also community with other human beings in Christ in the church, and community, necessarily, with 

the world.14   The concept of the individual disciple is thus an unworkable abstraction: there can be 

no individualisation of the way of following-after Christ.  The condition of this non-individualism is 

the Holy Spirit – the Holy Spirit who acts on and within human beings to bring people to life precisely 

outside-of-themselves in Christ in the church.  This re-orientation of human beings away from oneself 

and towards relationship with God, each other and the world is a reversal, therefore, of the effects 

of the fall: with Adam’s fall human beings are oriented and ordered away from relationship with God, 

each other, and the world, and towards oneself.  In other words, sin is individualism – the heart 

                                                           
overabounding of himself in love’ (Charles Marsh, Reclaiming Dietrich Bonhoeffer: The Promise of His Theology, 127-128), 
or more specifically (and paradigmatically) in the act of God becoming for us in Christ. 
9 In this way, ‘Christ [is] the gift of the Holy Spirit’ (Dietrich Bonhoeffer, The Visible Church in the New Testament (DBWE 
14), 456). 
10 See C. F. D. Moule, The Origin of Christology, 56. 
11 Mehrdad Fatehi, The Spirit’s Relation to the Risen Lord in Paul, 269. 
12 See Dietrich Bonhoeffer, Sanctorum Communio (DBW 1), 85 and 100.  
13 Dietrich Bonhoeffer, Sanctorum Communio (DBWE 1), 165. 
14 Here ‘necessarily’ because in the event of the church’s foundation at Pentecost, the church is given its own (unique) 
human empirical form and associated vocational function(s) as a pneumatological ‘space’ set apart and against the ‘space’ 
of the world in the world so as to be with and for the world.  For more on this, see my forthcoming monograph, God’s 
Church-Community: The Ecclesiology of Dietrich Bonhoeffer. 
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‘turned in upon itself’ (incurvatus in se).15  It is precisely this ontological disorientation of human 

being in Adam which is resolved in faith and by the work of the Holy Spirit as the Holy Spirit acts, as 

the agent of new creation,16 to re-orient and order human being out towards God, each other, and 

the world, thereby bringing people to life in Christ in the church.  The Holy Spirit thus is (as the creed 

affirms) the ‘giver of life’, for persons can only have life that really is life in Christ in the church.   

In virtue of being indwelt by Christ through the power of the Holy Spirit, the disciple is thus in Christ 

in the church under Christ’s lordship, and thereby enabled to follow-after Christ and be formed by 

him.  In the paradoxical movement of discipleship, the emphasis is not on human action, but always 

on the action of Christ and the Holy Spirit.  Therefore, ‘the moment we look away from him and 

toward ourselves, we, like Peter, begin to sink into the oblivion of our own self-absorption.’17  

Discipleship, then, primarily, is nothing but the Spirit-inspired task of following-after the Christ who 

lives, along a cruciform path that terminates in the disciples’ own resurrection at the hands of the 

Holy Spirit. 

In other words, there is (or there should always be) in discipleship – and in the being of the disciple 

per se – a continuous and purposive direction of travel.  The disciple is in via (‘on the way’): as one 

who lives in the time between the ascension of Christ and the eschaton, the disciple lives as an alien 

sojourning to her heavenly home.  This sojourn reaches its terminus only at the point when God is all 

in all.18  In discipleship, there is thus the need for what Friedrich Nietzsche saw as ‘long obedience in 

the same direction’,19 and the being of the disciple is properly conceived only as directed being – 

being which is directed towards the future that God is.20  Accordingly, the disciple lives and exists not 

from herself, but rather receives life always from outside herself – that is, from Christ through the 

Holy Spirit who she follows-after.   

In discipleship, there is, then, on the one hand, an ‘unbridgeable distance’ between the One who is 

followed and the one who follows:21 Christ goes ahead of, and thus stands apart from, the disciples.  

As John Webster puts it: ‘In the movement required of the disciples, there can be no question of their 

                                                           
15 See Martin Luther, ‘Lectures on Romans’, LW 25, 291.  
16 The Holy Spirit is άρραβών (‘pledge’) and ἀπαρχή (‘first-fruits’) of the future coming of Christ in glory (2 Corinthians 
1.22, 5.5; Ephesians 1.13-14; and Romans 8.23), and is thus, as an end-time gift, the proleptic manifestation of new 
creation in present space and time, and the agent by which (both individual and universal) eschatological consummation 
takes place (Romans 8.11, 19-21, and 23).   
17 Brian Brock, ‘Discipleship: Forming or Forgetting the Self’ (forthcoming). 
18 1 Corinthians 15.28. 
19 Friedrich Nietzsche, Beyond Good and Evil, sec. 188; cf., Eugene Peterson, A Long Obedience in the Same Direction: 
Discipleship in an Instant Society. 
20 That God is the future is made clear not least in the name ’ehyer ’ăŝher ’ehyer with which God reveals himself to Moses 
(Exodus 3.14).  This name is not static, but ever-active and dynamic: ‘I am who I am’ is equally well translated ‘I will be 
who I will be’, or ‘I am the One who always is’.  The God who reveals himself to Moses is the God of the future, just as he 
is also the God of the past and the God of the present.  As such, God, who ‘was and is and is to come’ (Revelation 4.8), is 
forever ahead of us, and by the futurity of his being is always pulling his people (in eschatological movement) forwards, 
into and towards the future that God is.  It is a forwards’ movement that dictates that the disciple must be of the future.  
This emphasis on the futurity of the disciples’ being might be seen most clearly in the difference that can be drawn-out 
between the immediacy of Levi’s ‘following-after’ Christ and his movement forwards (out of his tax booth) and towards 
the future that God in Christ is, and the mediated response of a certain would-be disciple and his movement backwards 
(to first bury his father) and towards the past and himself (cf., Mark 2.14 and Luke 9.57-62). 
21 See John Webster, ‘Discipleship and Calling’, 141.  
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being companions on Jesus’ way in the sense of fellow travellers of equal ability or dignity.’22  The 

difference and distance between Christ and the disciple is permanent;23 certainly, the disciple is not 

Christ:24 or else, one might say, the sojourn towards the future that God is that Christ calls his disciples 

to, is one on which the disciple is to encounter God in Christ, continually, as ‘wholly other’.25  

Encountering this divine otherness in the arena of worship is thus non-negotiable for the one who 

follows-after Christ.   

At once, one would wish to add, however, that in discipleship there is, on the other hand, a certain 

foreshortening of the ‘unbridgeable distance’ between Christ and the disciple.  The condition of this 

foreshortening, according to which the One who is followed walks in friendship along with the one 

who follows,26 is the Holy Spirit.  It is the Holy Spirit who makes the resurrected and ascended Christ 

present.  Indeed, Christ is present to the disciple only in and through the Holy Spirit.  This means that 

the relation between the One who is followed and the one who follows is understood most properly 

in terms of pneumatology, but also (and only) in terms of both immediacy (resulting in intimacy with 

Christ) and reserve (ushering forth in worship of Christ).27 

But what more might be said about this tensed and paradoxical movement of following-after Christ 

through the power of the Holy Spirit?  If the literal meaning of the word nachfolge – ‘following-after’ 

– is conditioned by Jesus’s words in Luke 9.23-24, and if those words are set, subsequently, within 

the wider narrative of Luke 9,28 then ten theses (or maxims) might be proffered in relation to the way 

of following-after Christ: 

1. The way of discipleship is the way of ‘sending’ (Luke 9.1-9)29 

a. What does it mean for the follower of Christ and the church to be sent by the One who 

calls them? 

                                                           
22 Webster, ‘Discipleship and Calling’, 141 (emphasis added). 
23 See Mawson, ‘Suffering Christ’s Call’, 6. 
24 See Bonhoeffer, Letters and Papers from Prison (DBWE 8), 49. 
25 Karl Barth, The Epistle to the Romans, 445.   
26 See Luke 24.15 and John 15.15. 
27 This tension of immediacy and reserve which persistently marks the relation between Christ and the disciple, is borne 
out in Luke 24: the resurrected Christ walks with the disciples along the road to Emmaus, but the disciples are kept from 
recognising him; and when their eyes are opened, such that they do recognise him, the resurrected Christ vanishes from 
sight.     
28 The wider narrative of Luke 9 is critical for developing further the content of what it means to be one who follows-after 
Christ in the power of the Holy Spirit.  Luke 9 marks a turning point in the ministry and mission of Jesus, concluding, as it 
does, its Galilean segment, and beginning the journey to Jerusalem.  This turning point implicates the disciples in the 
unfolding of that ministry and mission in a new way: the disciples are now portrayed, primarily, as those who are actively 
involved in Jesus’ ministry and mission, having been identified previously (more) as Jesus’ companions.  As Green notes, 
discipleship is one of two ‘grand motifs’ in Luke 9 such that, as a narrative unit, it unfolds the portfolio of Jesus’ disciples 
‘in a way that adds content and vitality to their previous status as his companions’, and with its closing ‘the character of 
discipleship [is] on display’ (see Joel B. Green, The Gospel of Luke, 351-355, citations at 352 and 355).  This is not to say, 
however, that the disciples are no longer Jesus’ companions, but rather that having learnt of the kingdom of God from 
Jesus, they are now sent as active agents involved in the coming of God’s kingdom by Jesus, if only, indeed, to return to 
Jesus so as to continue in the infinitely cyclical dimension of their identity as those who learn to announce the kingdom 
of God.  The echo of the literal meaning of the Greek word translated into English as ‘disciple’ (μαθητής) – a learner – is 
(hopefully) unmistakable here.   
29 Given the unity of Luke-Acts, each descriptor might be located equally-well in the story of Acts, and indeed explicated 
in the wider story of scripture.  Each descriptor, moreover, is nothing but an exegetical gloss on the complexities of Luke’s 
narration; it is not an exhaustive description (or exegetical explication) of the content of that narration. 
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b. The core theological principle underlying this descriptor is the missio Dei (‘the mission 

of God’): that is, God’s mission to bring reconciliation and redemption to the world in 

Christ. 

 

2. The way of discipleship is the way of ‘announcing’ (Luke 9.1-9) 

a. What does it mean for the follower of Christ and the church to announce the kingdom 

of God?  How should a disciple learn to announce God’s kingdom? 

b. The core theological principle underlying this descriptor is the kingdom of God, and 

more acutely the content of this phrase as prescribed by second-Temple Jewish 

expectation: that is, the Jewish eschatological hope which looked forward to a time 

when Israel’s God would become king – when Yahweh’s sovereign reign would be 

established over all the world and render peace and justice for all.  The way of 

‘announcing’ is thus irreducible to preaching and teaching the kingdom of God and 

identifies (more broadly) the disciple as one who works actively on earth (in multiple 

ways) for the coming of God’s kingdom in the time between the ascension of Christ 

and the eschaton, not least by her confronting and tackling, practically, issues of 

systemic injustice in society.  As Bonhoeffer puts it: ‘The hungry need bread, the 

homeless need a home, the person deprived of rights needs justice, the lonely need 

community, the undisciplined need order, and the slave needs freedom.’30  To which 

one could – and indeed should – add: those outside the church need summoning to 

the church, the sin of the church and her members needs bearing and forgiving, and 

the sins and guilt of the world need taking on by the church and confessing. 

 

3. The way of discipleship is the way of ‘giving’ (Luke 9.10-17) 

a. What does it mean for the follower of Christ and the church to be a giver?  

b. The core theological principle underlying this descriptor is the generosity of God, or 

else, one might say, the non-necessity of creation as God’s gracious gift: that is, creatio 

ex nihilo (‘creation out of nothing’). 

 

4. The way of discipleship is the way of ‘following’ (Luke 9.18-27) 

a. What does it mean for the follower of Christ and the church to follow-after the One 

who calls them?  What should the disposition of the life of the disciple be?  

b. The core theological principle underlying this descriptor is an eschatological ontology: 

that is, that the nature of being (ontology) should be understood always in relation to 

‘the end’ or ‘last things’ (eschatology), and not in relation to ‘origins’ or ‘first things’ 

(protology).  In other words, the being of the disciple, and indeed the being of the 

church and creation itself, should not be understood in relation to what it already is, 

but always in (anticipatory) relation to what it will one day be.  

 

5. The way of discipleship is the way of ‘suffering’ (Luke 9.22-24, 44-45 and 51-56) 

a. What does it mean for the follower of Christ and the church to suffer?  How should a 

disciple know what her cross that she is to daily carry is? 

                                                           
30 Bonhoeffer, Ethics (DBW 6), 155. 
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b. The core theological principle underlying this descriptor is God’s suffering co-presence 

with humanity in Christ. 

 

6. The way of discipleship is the way of ‘changing’ (Luke 9.28-36) 

a. What does it mean for the follower of Christ and the church to change in becoming 

like Christ?  How should a disciple learn to mirror (and thus reflect) God’s glory?  How 

should a disciple learn to listen to the One who calls them? 

b. The core theological principle underlying this descriptor is transfiguration applied 

individually:31 or else, one might say, sanctification (and indeed glorification).  Integral 

to the way of ‘changing’ is thus the formation of Christian identity and virtue, such 

that the follower of Christ and the church is identifiably (and visibly) differentiated 

from the world.  The disciple is understood, therefore, as one who becomes part of, 

and participates in, the community of the church and its (liturgical and wider ecclesial) 

practices, so as to have her body shaped and her habits determined ‘in a manner that 

the worship of God is unavoidable.’32  The church and her members are thus a 

condition of the possibility of any and all spiritual growth for the disciple.   

 

7. The way of discipleship is the way of ‘transforming’ (Luke 9.1-5 and 28-36) 

a. What does it mean for the follower of Christ and the church to transform society and 

contemporary culture by announcing God’s kingdom and reflecting God’s glory? 

b. The core theological principle underlying this descriptor (in addition to that identified 

in 2 above) is transfiguration applied universally: or else, one might say, reconciliation 

and redemption (and indeed consummation).  As an active agent involved in the 

coming of God’s kingdom – that is, precisely as the new act of creation that she is 

already (only) in hope – the follower of Christ (and the church) is and is called to be, a 

proleptic manifestation in the world of the world of new creation.  In this way, the 

disciple (and the church) must neither withdraw schismatically from the world, nor 

participate unqualifiedly in the world: rather, she is ‘to abide in the world’ precisely 

‘for the sake of mounting a frontal assault against the world’,33 such that she brings 

the content of the gospel ‘of God’34 to bear upon the totality of human life and the life 

of the world, in all of its political, social, economic, and spiritual dimensions.  Indeed, 

to be or do otherwise is for the disciple and the church to simply abstract herself from 

the radical ontological, epistemological, and moral consequences of God’s gospel as 

an apocalypse (ἀποκάλυψις), in accordance with which present space and time is 

‘decisively re-made’,35 being ‘suspended’ between God’s ‘Yes’ and ‘No’36 – that is, 

                                                           
31 It is noteworthy that the Greek verb μεταμορφόω (metamorphoó) is translated (inexplicably) as ‘transformed’ when 
used in relation to human beings (see 2 Corinthians 3.18 and Romans 12.2), and ‘transfigured’ when used in relation to 
Christ (see Matthew 17.2 and Mark 9.2).  The verb is perhaps better translated as ‘transfigured’ in relation to both Christ 
and human beings. 
32 See Stanley Hauerwas, Sanctify Them in the Truth, 79; cf., idem, A Community of Character, 91.  
33 Bonhoeffer, Discipleship (DBW 4), 260. 
34 See Mark 1.14; Romans 1.1, 15.16; 1 Thessalonians 2.2, 8, 9; 1 Timothy 1.11; and 1 Peter 4.17.  
35 Philip G. Ziegler, ‘Dietrich Bonhoeffer – An Ethics of God’s Apocalypse?’, 5. 
36 As recent studies in Pauline apocalyptic have discerned, the apocalypse of God’s gospel is not just an unveiling or 
disclosing of a previously hidden and heavenly-future state but is an invasive and redemptive event in space and time.  
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between God’s being for and against the world.  Not only, then, is the world 

understood better than it understands itself from its future-end, but in the wake of 

this apocalypse and the state of active warfare which it initiates, present earthly 

circumstance, and indeed concrete day-to-day life in that circumstance, must be seen 

and lived only from this properly apocalyptic perspective – from the perspective, that 

is, that spatio-temporality (and life in this reality, including lived ecclesial life and 

church practice) is between the first and final advents of Jesus Christ.  This perspective 

thus demands that, in the time between these times, the disciple and the church – as 

she awaits the coming of new creation from God in heaven – work actively on earth 

towards that coming through practical and tangible (Spirit-inspired) action – action 

that is to work for the good of the world and thereby is intended towards putting the 

world right.  To quote Bonhoeffer again: ‘It would be a blasphemy against God and 

neighbour to leave the hungry hungry [or indeed the slave enslaved or the 

disenfranchised disenfranchised]…For the sake of Christ’s love which belongs to the 

hungry just as it does to me, we break bread with the hungry and share our home with 

them…To give bread to the hungry is not yet to proclaim to them God’s grace and 

justification, and to have received bread does not yet mean to stand in faith.’37  But, 

as Bonhoeffer continues, ‘[t]o bring bread to the hungry is to prepare the way for the 

coming of grace.’38  Indeed, such action is necessary precisely because 

‘everything…that is and comes from God’s kingdom must first be prepared on earth.’39  

Thus, when the disciple and the church act to transform the world in this way, the 

consummation is prepared.40  Put alternatively, the waiting of the church and the 

disciple for the coming of new creation from God in heaven, is, to use Peter’s language, 

a ‘hastening’ (σπεύδοντας) of that coming in consequence of her repentance and 

‘godly acts’ (εὐσεβείας).41  

 

                                                           
This event is one whereby God in Christ through the agency of the Holy Spirit acts, and continues to act, to destroy 
decisively the ‘old’ or present (fallen) world by his incursion into it from the future – an incursion which is the beginning 
in this world of the world of new creation, and is thus ‘an event that initiates, even as it discloses, a new state of affairs’ 
(Ziegler, ‘Dietrich Bonhoeffer – An Ethics of God’s Apocalypse?’, 581).  Most critically, this new state of affairs is marked 
by an active warfare between the ‘old’ or present (fallen) world and the world of new creation – albeit a war in which the 
redemptive power of the latter is already but not yet finally (and fully) victorious – and is universal in its scope.  There is 
‘no reserve of space or time or concept or aspect of creation outside of, beyond or undetermined by [this] critical, decisive 
and final action of God’ (Douglas Harink, Paul Among the Postliberals, 69).  In other words, the ‘old’ or present (fallen) 
world is ‘apocalypsed’ (apokalyphtēnai) – that is, located (ontologically, epistemically, and morally) by the apocalypse of 
God’s gospel, such that the ‘old’ or present (fallen) world in its entirety is in immediate relationship to God , being 
‘suspended’ between God’s ‘Yes’ and ‘No’.  For further discussion of the apocalyptic nature of the gospel ‘of God’, see J. 
Louis Martyn, Galatians, esp. 97-105; and Douglas A. Campbell, The Deliverance of God. 
37 Bonhoeffer, Ethics (DBW 6), 155.   
38 Bonhoeffer, Ethics (DBW 6), 155. 
39 Christoph Friedrich Blumhardt, Waiting in Action, 28; cf., Bonhoeffer, Letters and Papers from Prison (DBWE 8), 49: 
‘Inactive waiting and dully looking on are not Christian responses.  Christians are called to action.’ 
40 See Karl Barth ‘Afterword’, in Blumhardt, Action in Waiting, 222. 
41 See 2 Peter 3.8ff.  It is important to note that this ‘hastening’ does not mean that the arrival of new creation in the 
event of Christ’s final advent is (in any way) conditional upon the disciple’s (or the church’s) action, either on its 
repentance or ‘godly acts’.  The event of Christ’s final advent in which new heavens and a new earth will arrive onto the 
earth is conditioned only by God: ‘about that day and hour no one knows, neither the angels in heaven nor the Son, but 
only the Father’ (Mark 13.32). 
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8. The way of discipleship is the way of ‘healing’ (Luke 9. 37-43) 

a. What does it mean for the follower of Christ and the church to heal the sick?  

b. The core theological principle underlying this descriptor is grace, understood in terms 

of both miracle and lament.   

 

9. The way of discipleship is the way of ‘welcoming’ (Luke 9.46-50) 

a. What does it mean for the follower of Christ and the church to be a welcomer?  

b. The core theological principle underlying this descriptor is the hospitality of God, 

indexed to God’s inner (and economic) life as triune.  

 

10. The way of discipleship is the way of ‘deciding’ (Luke 9.57-62 & 18-20) 

a. What does it mean for the follower of Christ and the church to make (and to make 
continually) the decision to follow-after the One who calls them?  

b. The core theological principle underlying this descriptor is confession. 

In these ten ways at least is the way of following-after Christ marked.42  To be a disciple is thus to 

suffer Christ’s call in this tenfold way.  In doing so, the disciple is formed by Christ in the process of 

following-after Christ through the power of the Holy Spirit.  To follow-after Christ in this way is for 

the disciple to receive God’s gracious gift of life in Christ through the Holy Spirit, and thus truly to 

come alive. 

 

 

 

 

 

 

 

 

 

 

                                                           
42 Whilst the ten foregoing descriptors of discipleship are debatable, ten is not an arbitrary number here: each descriptor 
is proposed as the focus of one week of a ten-week discipleship module, Life CORE.  This module would effectively 
function, therefore, as a ten-week study in Luke 9.  Furthermore, each core theological principle underlying each 
descriptor would work, subsequently, as the focus of one week of a ten-week follow-on module, Life CREDO.  The Real 
LIFE ‘discipleship year’ would then be concluded with a ten-week module, Life STORY, which would focus on practices of 
living that flow-out from the ten descriptors and ten core theological principles.  Each ten-week module, therefore, would 
build on and be related to its predecessor – such that they might be taken either as successive modules over a 1-year 
period, or as individual modules over an extended 3-year period – but not in such a way that would mitigate against 
participating in any one individual module.  It is important to note, moreover, that none of the ten descriptors of 
discipleship can be understood in isolation from each other: they are all mutually implicated. 
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APPENDIX B 

Diocesan Vision for Growing Disciples:  

https://growingdisciples.co.uk/uploads/resources/downloads/SD_Leaflet.pdf 

 

APPENDIX C 

Your Stories: 

http://southwell.anglican.org/your-stories/ 

 

APPENDIX D 

Parish Share: 

http://southwell.anglican.org/ministry-costs-booklet/ 

https://www.dropbox.com/s/tnfqsq3c63wx5vb/Ministry%20Costs%20video.mp4?dl=0  
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