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St John’s, Walmley  

Sutton Coldfield Deanery, Aston Archdeaconry  

  
Appointment of Vicar   

(Oversight Minister)  
  

  

  

 This paper offers a broad introduction to the parish in the context of community, deanery and diocese. It has 

been compiled by the Archdeacon of Aston drawing on material supplied by the parish, its ministers and 

officers, as well as other sources. It is not circulated to the parish (but they know of its existence and have 

contributed to it) but intended for candidates only as part of their briefing and discernment process. The 

quality of that process depends on candid information so that things may start with focus, understanding, joy 

and as few nasty surprises as possible! Any questions concerning content should be directed to the 

Archdeacon.  

  

1.  Introduction  

      

1.1 In partnership with the patrons, the Church Pastoral Aid Society the Bishop of Birmingham seeks a full time 

Church of England priest under Common Tenure to lead the parish of Walmley St John into its next stage of 

development. The parish has seen much activity over the years, including significant growth and most recently 

church planting and is seen as being a place of blessing and energy beyond its parish. This role is that of 

Oversight minister for the parish, embracing the office of Incumbent (see section 6 below on People & Places 

for more information about Oversight and the strategy).  

  

1.2 The Church of England Birmingham lays great importance on growth in faith and numbers, given clarity in 

recent years by the three major initiatives ‘Transforming Church’ (re: growing healthy churches),  ‘People and 

Places’ (re: establishing guidelines for sustainable deployment) and ‘Growing Younger’ (emerging from 

Transforming Church as the key focus to reach the under 30’s across the diocese). In January 2017 the diocese 

was awarded a significant (£2.8 million) grant from the Church Commissioners to further extend the vision of 

Transforming Church, which will continue as the core of our strategic vision for ministry and mission. In 2016 

following consultation there was wide affirmation across the diocese that the broad priorities of Transforming 

Church continue to be the overarching shape of our vision. We ask that all our clergy enthusiastically interpret 

their ministry in the light of our Transforming Church Priorities. Please see 46 below and the diocesan website 

for further information. In December 2018 this direction of travel has been further resourced with a £5million 

Strategic Development Grant from the Church Commissioners towards the People and Places framework.   

  

  

2.  Aspects of the parish  

  

2.1  The PCC Statement gives a helpful and comprehensive portrait of the parish.   

  

2.2  The parish have been clear that whilst they maintain a diversity of people in many ways their core 
theological home is that of orthodox evangelicalism. They value thoughtful Bible-based teaching and 
preaching, and it is important going forward that this continues in the direction they have established. They 
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are very open to challenge but given the many opportunities in mission and ministry, now is not the time for 
a substantive change in theological direction.   
  

2.3  The previous incumbent was well respected and led the church out of a difficult time. The incumbent 
prior to him had seen a significant church split in 2009 wherein some who wanted a more operatively 
charismatic ministry decided that they had to leave St John’s. The group have set up their own church in a 
different parish in Sutton Coldfield and are now known as the ARC Community Church. The process of 
leaving was difficult and messy and led to the group leaving the Anglican family altogether. However there 
has been a good length of time since then and much healing has been done. An incoming incumbent will 
need to just be aware of this history and understand that reactions to some emphasis in teaching or 
ecclesiology will come out of that.   
  

2.4  The main vision for St John’s is their ‘Double & Plant’ initiative. We expect the new incumbent to be 
enthusiastic to pursue this. The ‘plant’ element has started and needs nurture and growth. This may in turn 
need to plant again or move as the new housing gradually comes on stream. This will require spiritual 
imagination and flexibility to lead well in collaboration with established lay and ordained colleagues.   
  

2.5  The diocesan People & Places framework envisions a continued missional commitment to all the 
people of our city region and so sets parishes within units of 17,000 people to ensure everyone has access to 
Anglican ministry. Deployment and financial considerations, as well as missional calling and strategy are 
based on these wider units. For Walmley the allocation of oversight ministry is 0.72, based on a population 
of about 13,500. This does not mean the incumbents role is only 75% because: (a) in this case there is 
already an exercise of ministry beyond the parish in the church plant; (b) there will be a significant growth in 
population beyond the 17000 mark; and (c) as a relatively strong and larger church Walmley is well able to 
fund it’s current ministry and contribute to the wider diocesan family. Hence this appointment fits within our 
P&P framework.  
  

However, both within the deanery and beyond we would hope St John’s would find appropriate ways to 
grow resourcing Christian ministry beyond the parish. We have not designated it as a ‘resourcing’ church as 
we do not wish to limit what that looks like, however it is a lead church in church planting and has much to 
give both towards Aston and its needy communities and towards new and established places in Sutton. We 
hope a new incumbent will have vision to see this wider ministry as part of God’s call.   
  

2.6   In common with many larger churches St John’s is blessed with a gifted team of lay and ordained 
ministers, Readers and others. It will be essential for the new incumbent to have a strong theology and 
practice of collaborative ministry to grow the gifts of all God’s people.   
  

2.7   Within the parish is the Deanery CofE Primary school. The vicar is an ex-officio governor, a role 
currently maintained by the Associate Minister. The new incumbent will need a positive attitude to such 
partnerships as integral to the mission of the church and local community. The previous incumbent 
developed a good relationship here and it is an opportunity to be developed.   
  

3. Role Description for this post (as required under Common Tenure)  

  

3.1 To share with the Bishop both the cure of souls and in the responsibility, held under God, for 

the mission and ministry in this parish.  This particularly involves attending to and advancing 

the areas of transformation described in the Transforming Church mission initiative in the 

Diocese, including working with appropriate consultants and parish goals as and when agreed.  

3.2 To be the Incumbent in this parish having regard to the calling and responsibilities of the clergy 

as described in the Canons, the Ordinal, the Code of Professional Conduct for the clergy and 

other relevant legislation.  
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3.3 To work with the PCC towards the development of the parish as described in the PCC's parish 

statement at the time of appointment and parish targets agreed subsequently, and to review 

these areas for development regularly with the Churchwardens, other relevant Ministers and 

the PCC.    

3.4 Overall, to ensure that a high standard of worship, preaching, outreach and pastoral care is 

provided.  

  

Key tasks specific to this appointment:  

  

3.5 To work with the whole church to build upon the ‘double and plant’ progress already 
established.  
 

3.6 To address challenges 2.1-2.7  

  

4.  The Church of England, Birmingham  

  

The Diocese of Birmingham is geographically small but contains a population of 1,499,586 people.   It covers 

294 square miles and contains 195 Church of England places of worship.  It is blessed with a rich mix of people 

from a wide range of national and ethnic backgrounds and, while largely urban, includes the significant 

presence of rural village communities.  The City of Birmingham is a major centre of culture, education, 

commerce and industry, around which stand other boroughs and local communities each with their own 

individual character and history.   The Diocese covers not only the city of Birmingham, but also the borough of 

Solihull, half of Sandwell, and parts of Worcestershire and Warwickshire.  There are two Archdeaconries, 

Birmingham including the city and west and Aston, the historically older, covering everything to the east to 

the boundaries with Coventry and Lichfield. Alongside the historic Christian denominations are many younger 

church groupings and Christian networks, as well as the strong presence of other world faiths.  

  

5.  The Deanery of Sutton Coldfield  

  

There are 11 parishes and 14 churches in the Deanery of Sutton Coldfield, which covers the former 

Warwickshire Royal Town of Sutton Coldfield and some bordering rural and urban communities.  The 

combined population is just over 100,000.  Sutton Coldfield may be part of Birmingham administratively, but 

it is not entirely “of” Birmingham. Our deanery covers a wide range of worship styles as well as social contexts; 

we have everything from gated mansions to social housing.  There are first class schools and the delights of 

Sutton Park.  We are mostly fairly comfortable suburban, but with one rural multi church benefice and one 

parish covers an estate in north Birmingham.    

Our Deanery Synod meets 3 times a year, and has been much encouraged by recently passing a motion that 

was taken on to Birmingham Diocesan Synod.  Chapter meets monthly, including a 24 hour Residential Chapter 

in the autumn.  It is a supportive group, involves active retired colleagues as well as a couple without a current 

appointment, and is often the first port of call when help is needed.  We work together providing cover on a 

Duty Rota at Sutton Coldfield Crematorium.  

While there are very few of the markers of deprivation that are seen in other parts of the Diocese, the scene 

in Sutton Coldfield is clearly changing quite rapidly.  Aside from the plans to develop what is currently green 

belt land the population profile is shifting quite markedly.  The population is generally older than the diocese 

as a whole, and less ethnically mixed, though this is changing.  This is most obvious in our schools, including 

the Deanery C.E. Primary School based in Walmley but serving children from across the deanery.    
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As part of the People & Places strategy we are having enthusiastic conversations about merging with Aston 

Deanery which will then be resourced by a full-time Area Dean and paid operational support in addition. Both 

deaneries have been enthusiastic about this and we see it as part of our future together as the diocesan family.  

Sutton Coldfield is somewhere people aspire to live, and often stay quite a considerable time.  This brings its 

particular challenges as we seek to support one another in leading churches serving our respective 

communities.  

6.  Diocesan vision and strategy: Transforming Church and People & Places  

  

6.1 The Bishop of Birmingham, the Rt Revd David Urquhart, is urging parishes to plan for outreach and growth, 

under the banner ‘Transforming Church’. The Bishop often uses a simple phrase that we want to see ‘more, 

and more confident Christians’.   The Bishop of Aston, Rt Rev Anne Hollingshurst holds a brief across the 

diocese under this theme.    

  

6.2 Any priest appointed to this Diocese must be committed to engaging with those who have not yet come to 

faith, gathering people whose Christian allegiance has flagged, and developing lay leadership and responsibility 

in the cause of the Gospel.  The Transforming Church programme is designed to assist parishes in this task.  

  

6.3  Key areas in this programme are:  

  

• Transforming worship: drawing us into the presence of the living God;  

• Transforming relationships: finding healing, encouragement and challenge through our life together;  

• Transforming discipleship: enabling us to grow as confident followers of Jesus;  

• Transforming leadership: releasing and harnessing the gifts of all God’s people;  

• Transforming presence: living out God’s love in our communities and the wider world;  

• Transforming outreach: leading others to believe in Christ and belong to his Body;  

• Transforming partnerships: working together with people of good will to see God’s purposes fulfilled.  

  

6.4 PCCs are asked each year by their archdeacon to set out their priorities for development and 

outreach, and then later to report on progress and lessons learned.  Parishes have often had a 

consultant to help clergy and PCCs identify objectives, chosen from clergy and lay people from within 

the Diocese.  Some funding is available to support particular initiatives, on application to the 

Transforming Church Fund.  

  

6.5 This programme is now being further strengthened by the recruitment of additional Children 

and Families Missioners and Mission Apprentices, who will be trained and resourced together, and 

deployed in selected parishes.  “Growing Younger” is another key theme in this agenda.  

  

6.6 Taking the Church of England Birmingham as a whole, the Bishop is looking for growth which 

will increase the number of worshippers, develop children’s and youth ministry, see a regular Christian 

basics course in every parish, increase financial giving, and build local leadership.  These are summed 

up in ten Diocesan goals.  More information can be seen on the Diocesan website:   

http://www.birmingham.anglican.org/information/transforming_church.html  

  

6.7 In March 2018 the Bishop’s Council agreed a new framework sustainable deployment called 
People and Places to support and promote our Transforming Church strategy. This follows nearly a 
year of consultation and development and will be a challenging but necessary change going forward. 
At its heart it seeks to develop sustainable Christian mission and ministry which is committed to 
reaching the whole population but with less reliance on stipendiary ministers and a greater spread of 

http://www.birmingham.anglican.org/information/transforming_church.html
http://www.birmingham.anglican.org/information/transforming_church.html
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gifts across all God’s people in and beyond the church. Much diocesan strategy and local ministry will 
be geared to developing and deploying this strategy.  

  

In this approach the basic unit of mission will be a unit of population, 17,000 people. This may be one parish 
or a partnership of several parishes together. We are moving ahead by consensual conversation rather than 
pastoral reorganisation and the aim is to help local places discern the right shape where each stipendiary 
person will serve 17,000 people which may include existing parishes and buildings. This looks for an 
increased level of oversight in the ministries of our ordained priests and those coming to serve here should 
be willing to embrace this oversight ministry as part of their vocation.   
There is a dedicated section of the website with all relevant information which can be found here:  

http://www.cofebirmingham.com/hub/diocesan-vision-strategy/people-places/  

  

We are keen to shape our sustainable mission strategy positively, not just by freezing posts or when people 
retire. We are committed that every parish will have a vicar with appropriate leadership calling, but it may 
not look like it has in the past. Every oversight minister (incumbent) will need to welcome a greater sense of 
episcope in their ministry watching over, leading 2 or more Christian communities/congregations/parishes 
etc. However, we are structuring this carefully alongside the ministry of all to avoid some of the pitfalls of 
multiple roles demanding too much.   
  

6.8  The scope of People and Places is wide: the transformation of ministry for a renewed church 
towards transforming communities with the love of God and the churches that serve them. In 2018 it 
involved a completely new approach to Common Fund aiming to make our ministry sustainable, we are now 
rolling out the ministry and mission implications and it will in time embrace a strategic approach to buildings, 
historic resources and in time appropriate pastoral reorganisation. There is much support planned for 
training and people development alongside developing our governance to enable better support and 
direction for local ministry. This support includes reform of our deaneries to better serve mission and 
ministry. During 2019 we will start appointing a full-time Area Dean for each new deanery with a full-time 
Operations Manager working alongside them to deliver local support for change, ministry and mission 
according to parish and deanery priorities.   
  

We are working towards three broad categories of ministry:  

• Oversight – those charged with overall responsibility for vision, strategy, watching over God’s 
people, and holding incumbent responsibilities (but not doing them all). We calculate we can afford 
110 of these ministers across the diocese.   

• Context – people with a particular calling, deployed by the diocese but at local discernment and 
request. If our new Common Fund works, we hope to have 28 stipends worth (28x£48.5k) to allocate 
across the diocese. This will be funded by Common Fund and is built into our new formula. Context 
ministers will enable a more focussed resourcing of local mission according to local need.   

• Local – we have some parishes where local ministry can also be afforded and we think there may be 

20 places or more where some paid but locally funded.  

  

The overall aim of the programme is the fulfilment of our Transforming Church Vision.  

  

7.  Patronage and appointment  

  

7.1 The Patronage of this parish is under the Church Pastoral Aid Society, with whom the diocese is a glad and 

willing partner! The appointment process will include the completion of a Church of England Application form 

and Birmingham Supplementary Questions. Shortlisted candidates will be invited for a 2 day process to 

offering an opportunity to meet reps, people, tour the parish, look at housing and pray. There will be an 

interview and other opportunities to reflect together enabling candidates, patrons and parish to discern the 

person of God’s choosing  

http://www.cofebirmingham.com/hub/diocesan-vision-strategy/people-places/
http://www.cofebirmingham.com/hub/diocesan-vision-strategy/people-places/
http://www.cofebirmingham.com/hub/diocesan-vision-strategy/people-places/
http://www.cofebirmingham.com/hub/diocesan-vision-strategy/people-places/
http://www.cofebirmingham.com/hub/diocesan-vision-strategy/people-places/
http://www.cofebirmingham.com/hub/diocesan-vision-strategy/people-places/
http://www.cofebirmingham.com/hub/diocesan-vision-strategy/people-places/
http://www.cofebirmingham.com/hub/diocesan-vision-strategy/people-places/
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7.2 Applications are welcomed from priests who must have been ordained in the Church of England or a church 

in communion with it, must have exercised at least three years’ ordained ministry, and should have experience 

of ministry in the UK.  The priest appointed will be an office holder under Common Tenure, and the 

Ecclesiastical Offices (Terms of Service) Regulations will apply.   

  

7.3 The stipend for incumbent status priests in this diocese in 2018-19 is £25,620 plus payment of Council Tax.  

This post is full-time stipendiary and will attract the full stipend. The person appointed will have removal costs 

paid (within the UK), plus a resettlement grant of £2,428.  If this is the post-holder’s first incumbent status 

post, a further grant of £2,428 is payable in order to purchase items necessary as an incumbent for work 

purposes.  Any part of these grants not used for this defined purpose could be liable for tax (the Diocesan 

Secretary can advise on this).  Once in post, reasonable working expenses are reimbursed in full by the Church 

Council.  

  

7.4 It is important that the priest appointed plays a full part in the life of the deanery, particularly Chapter and 

Synod, and in the wider programme of the Diocese.  Opportunities for ecumenical collaboration should also 

be pursued, and good relationships sought with other faith communities.  

  

  

8.  Support and resources  

  

8.1 The appointed person, like all clergy in the Diocese of Birmingham, will have an annual Ministerial 

Development Review.  Clergy meet first with a consultant (ordained or lay) from the Bishop’s list for an in 

depth conversation.  An agreed summary of that conversation is sent to the Bishop himself, together with any 

agreed suggestions for further training.   Full details of this scheme are normally given by the Archdeacon after 

about three months in post.  Clergy are also encouraged to identify a spiritual director or soul friend, and a 

pastoral adviser is available for consultation in absolute confidence on personal matters.  The person 

appointed must participate in Continuing Ministerial Development.  

  

8.2 Diocesan officers are available to give assistance and support, advising on Mission and Evangelism, Ministry 

(continuing clergy ministerial education, lay adult development, youth and children’s ministries), 

Communications, Community Regeneration, engagement with schools, ecumenism, interfaith relations, 

ministry in the workplace, liturgy, buildings, finance, safeguarding and law.  An induction day for new clergy is 

held each year to introduce them to key officers, and also a residential gathering for those incumbent for the 

first time.  Periodic study mornings are planned, which clergy are expected to attend.  Every three years there 

is a residential 4-day clergy conference.  The latest phase of Transforming Church Funding has enabled us to 

appoint a Director for Missional Learning and a relevant team of supportive advisers in Cross Cultural Mission, 

Leadership and Mentoring development, Church Planting, Outer Estates, Fresh Expressions and more! We 

want to support and encourage growth wherever God leads!  

  

8.3 It is expected that clergy will have one clear day off per week, and thirty-six days leave in a full year.  Clergy 

are encouraged to attend a conference / study opportunity and to have time for a retreat annually.  This is not 

reckoned as holiday.     

  

8.4 Accompanying the roll out of People & Places we expect to offer a high level of 1-1 coaching, mentoring 

and other vocational development opportunities to ensure our clergy and lay people are equipped for the call 

of God into the future.   

  

  

9. Policy on Maternity Benefits (a statement on Paternity Benefits is in final stage, and will  be 

published soon).  



  
Church of England Birmingham Diocesan Profile: St John’s Walmley, December 2018, page 7 of 7  

  

9.1 Maternity benefits in this Diocese are considerably more generous than the statutory 

minimum.  

   

9.2 If the mother-to-be has worked in the Diocese of Birmingham for at least 26 weeks, ending 

with the 15th week before the expected week of childbirth, the mother-to-be will be entitled 

to receive full stipend or salary (which includes Statutory Maternity Pay) for up to 26 weeks 

starting any time after the 11th week before the expected week of childbirth and no later than 

the day after childbirth.  The mother-to-be is also entitled to Statutory Maternity Pay (SMP), 

or 90% of her average earnings whichever is the lower, for up to a further 13 weeks.  She may 

also take up to an additional 13 weeks maternity leave without pay.  In short, the new benefit 

is up to 26 weeks full pay including SMP, up to 13 further weeks SMP and up to 13 weeks 

unpaid.  

  

9.3 If the mother-to-be has not worked in the Diocese of Birmingham for at least 26 weeks, ending 

with the 15th week before the expected week of childbirth, she should be able to claim the 

Government Maternity Allowance.  

  

  

10.  Policy on Safeguarding  

  

10.1 In line with the House of Bishops guidance, this Diocese observes policies for the protection of children 

and of vulnerable adults.   Before a formal offer of appointment is made, the preferred candidate will be asked 

to sign a Self-Declaration Form in line with the House of Bishops’ Policy.   This form asks the person concerned 

to declare whether or not they have ever been convicted of a criminal offence with regard to children or 

accepted in this regard an official caution from the police. In addition the preferred candidate will be checked 

through the Disclosure and Barring Service, and so will be required to complete a form and produce evidence 

of identity.  This check must be repeated every five years, or on moving to another post.  

  

10.2 The Church takes the safety of everyone within the church very seriously and expects that everyone will 

work within the church safeguarding policy.  In particular, the Church expects anyone who becomes aware of 

a safeguarding risk or of actual abuse, to immediately raise this with the Bishop’s Chaplain, who will refer on 

to the Bishop’s Safeguarding Advisers.  

  

  

11.  How to apply  

  

Informal conversations with the Archdeacon of Aston, Ven Simon Heathfield, are welcome on 0121 426 0428 

or  simonh@cofebirmingham.com  
  
Applicants should contact CPAS for further information:  
  
Kathy Burch patronage@cpas.org.uk 0300 123 0780 ext 4388. For full details and to apply go to          

https://pathways.churchofengland.org  
  

 Closing date: 23 January 2019 Interviews will be on 26/27 February 2019  (please keep both days free)  
  
Be assured of our prayers as you discern God’s call at this time.   
    

The Venerable Simon Heathfield  
Archdeacon of Aston  

0121 426 0428 | simonh@cofebirningham.org   

mailto:patronage@cpas.org.uk
mailto:simonh@cofebirningham.org

