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JOB TITLE:   Senior Leadership Development Consultant 
 
GRADE:   Band 2  
 
LOCATION:   Church House, Great Smith Street, London SW1P 3AZ 
   
ACCOUNTABLE TO: Head of Senior Leadership Development 
 
RESPONSIBLE FOR: The role-holder is a member of a small professional team which works 

with the Head of Senior Leadership Development to shape and deliver 
the strategy and approach to developing senior leaders in the Church. 
They will manage a Project Administrator.  

 
KEY RELATIONSHIPS: Key internal working relationships within the National Church 

Institutions (NCIs) and the wider Church: Colleagues in the 
Archbishops’ Advisors for Appointments and Development (AAAD) team; 
Members of the Development and Appointments Group (DAG); central 
strategy team; deans and Cathedral Chapters their diocesan bishops and 
relevant diocesan officers; departments within the NCIs and Ministry 
Division. 

 
Key external working relationships: Networks of leadership 
development consultants, coaches and thought leaders, including the 
Association of English Cathedrals, international business schools, 
theological colleges, niche providers and independent practitioners.  

 
BACKGROUND: The quality and intentionality of learning and development interventions 

has been transformed in the last few years as part of a strategic project 
to “discern and nurture senior leaders” across the Church of England.   

 
Leadership development for senior clergy, including Deans is a key factor 
in enabling a transformation of the Church of England as it seeks to renew 
and reform its ministry and mission.  
 
The post-holder plays a key role in the Archbishops’ Advisers for 
Appointments and Development team who work closely with the 
Development and Appointments Group (DAG) - a sub-committee of the 
House of Bishops, to lead a significant part of this L&D and leadership 
agenda on behalf of the Archbishops. 
 
English cathedrals are major centres of worship and mission and are 
important to the heritage and community life of the areas they serve. 
Deans lead the life and work of cathedrals and share with their diocesan 
bishop and other senior colleagues in the oversight of the diocese. Deans 
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shape the vision for the mission of cathedrals across diverse churches 
and communities and they have significant operational responsibilities for 
the management of resources and structures. They are required to hold 
their spiritual leadership role and their business leadership role with 
integrity and have significant people responsibility, leading and working 
alongside large teams of clergy, lay people and volunteers. The role 
holder will have responsibility for a learning curriculum that will help equip 
deans for this demanding ministry.  
 
A significant part of the step change in the last few years in leadership 
development has been the introduction of the ‘Mini-MBA’ for cathedral 
leadership, delivered by Cambridge University’s Judge Business School 
and a number of tailored leadership modules. They provide high quality 
and stretching learning and development, including leadership 
development for Deans so that they can embrace change and grow their 
stewardship of the Church in the challenging times of the 21st century. 
Importantly, a ‘Cathedrals Working Group’ launched by the Archbishops, 
to review aspects of cathedrals’ management and governance, provide 
important insights into priorities for the L&D agenda. 
 
We work in 3-year planning cycles and the aim for the remainder of the 
current triennium (2017 – 2019) and for the next (2020 – 2022) is to 
ensure that the learning, thinking and energy that emerged is embedded 
in the dioceses, thus enhancing the strategic capacity required for 
mission. The programme was a significant investment and the challenge 
is to maintain the standard of development introduced and ensure that 
newly appointed deans have a similar level of high-quality provision. 

 
  
ROLE OVERVIEW:  
 
The Senior Leadership Development Consultant will contribute to the whole range of learning projects 
for senior clergy. With the other senior leadership professional and the Head of SLDP the post-holder 
will be part of the small team shaping development agenda across the various client groups 
supported – Bishops, Deans and the Strategic Development Project. Both SLDC’s will lead on specific 
projects as required. This post will hold a particular responsibility for the shaping of each element of 
the design, development and implementation and evaluation of the high-quality L&D curriculum for 
deans and cathedral chapters. 
 
The role holder will be the ‘go to’ L&D specialist for deans, supporting them with development offerings 
that reflect the contemporary challenges facing cathedrals and are responsive to their context. the role 
holder will therefore continually review the learning approach and content to reflect the changing context 
both within and beyond the Church to ensure that participants are equipped as clerical leaders in a 
complex secular and church environment. 
 
A vital element for the success of the work will be to manage and consult with multiple stakeholders.This 
is to ensure the buy-in of senior internal leaders plus internal and external practitioners who will review 
and inject fresh and relevant ideas into the programme design or input to the programme delivery in 
various ways. 
 
The role holder will be a permanent attendee at the Development and Appointments Group, a group of 
Diocesan and Suffragan Bishops, Deans and others who are charged to progress the Appointments 
and Development agenda. 
 
 
MAIN DUTIES AND RESPONSIBILITIES:  
 
Specific elements of the work with deans will include: 
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• Drive the approach and continual evolution for the Dean’s Programme ensuring the design, 
development and implementation of a high- quality L&D curriculum for the learning community.  
 

• Shape, plan, schedule, implement and evaluate each element of the learning design including 
residential modules, mentoring, action-learning, senior leadership experiences and learning 
projects. 
 

• Act as the lead facilitator on each module to provide ‘sign-posting’ throughout the agenda plus 
expert input where relevant.  

 

• Build a close working relationship with the Learning Community members through their 
development journey providing advice and guidance and resources that will help them in their 
vocational and developmental journey.  

 

• Ensure high quality input through the identification, commissioning, briefing, supervision and 
review of internal and external experts as faculty and facilitators in the modules, or in the 
provision of mentoring, or learning experiences.  

 

• Engagement and supervision of external coaches to provide transition coaching to deans as 
well as work with them on L&D for their Chapters in the governance and management of 
cathedrals’ affairs. This will include a close partnership with the Association of English 
Cathedrals (AEC) in the provision of a suite of programmes around cathedral governance, 
strategic marketing and finance. 

 

• Induction of newly appointed deans through the design and delivery of critical knowledge and 
skills training, along with mentoring and coaching support.  

 

• Support the Ministerial Development Review (MDR) process for deans by supplementing 
diocesan MDR schemes with tools to enable effective reviews (e.g. 360 feedback processes, 
the provision of independent reviewers where required and supporting any development needs 
arising from the MDR). 

 

• Collate trends and data from the evaluations and participants to inform future design, and to 
demonstrate the impact of the programme.  

 

• Present at DAG meetings and any other relevant project boards, to consult with and influence 
senior leaders across the Church. 

 

• Manage administrative support which is provided to the Dean’s learning community by a 
Project Administrator. 
 

 
OTHER PROJECTS 
 
The remit of the Senior L&D Consultant will also include being a strong contributor and sometimes 
taking the lead on various projects e.g.: 
 

• Responsibility for Measurement and Evaluation of the whole L&D team’s work - assessing the 
contribution of the various learning interventions in building strategic capacity across the 
Church. 

 

• Developing the use of fresh tools (e.g. psychometric tools) to support senior clergy in their 
development planning and to provide psychometric support to selection processes as required. 

 

• Contributing to the development and facilitation of bespoke learning interventions for various 
groups as needs emerge e.g. action-learning groups, development for BAME clergy and Church 
Traditions, or the design of cross learning community events. 
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• Helping to build and maintain a high-quality pool of external coaches and teaching faculty. 
 

• Embedding learning from the various leadership modules though enabling team effectiveness 
programmes for bishops’ senior teams and cathedral chapters.  
 

• Coach senior leaders from any of the leadership programmes as the opportunities arise.  
 
 
As a key member of the AAAD’s senior leadership team, the role holder will participate in its strategic 
work, which will include: 
 

• Presenting at DAG meetings and any other relevant project boards, to consult with senior 
leaders across the Church and to represent the work of the AAAD in wider change programmes 
(e.g. Renewal and Reform). 
 

• Contributing to writing reports for key bodies when required, including the House of Bishops, 
the College of Bishops and General Synod if required.  

 

• Deputising for the Head of Senior Leadership Development in internal and external meetings. 
 

• Serving on discernment panels for the Strategic Leadership Development Programme. 
 

• Contributing to the ‘knowledge capital ‘on leadership in the Church and to the organisational 
learning that arises from the programmes. 

 

• Any other duties as required and commensurate with the post. 
 
PERSON SPECIFICATION: 
 
Education: 

• Educated to degree level or equivalent. 

• An L&D qualification is desirable. 

• A coaching qualification is desirable.  

• Qualified, or willing to undertake training, in psychometric assessment. 
 
Skills/Aptitudes: 

• A credible and confident professional, able to both support and challenge leaders as part of a 
learning programme in a constructive yet stimulating way. 

• Ability to design and facilitate learning experiences on programmes e.g. at residential modules, 
experiential learning, with action learning sets as required. 

• A critical thinker, who has intellectual depth and is comfortable with ambiguity and paradox. 

• Able to translate strategy and vision into an effective course of action. 

• Able to work with the big picture and manage detail. 

• An effective communicator with the ability to produce high quality written documents, learning 
resources.  

• Excellent interpersonal and stakeholder management skills - naturally consults with others and 
takes on board differing views and ideas. 

 
Knowledge/Experience: 

• An experienced L&D professional with substantial experience (at least 10 years) developed in an 
in-house L&D or in a consultancy role, working with senior leaders. 

• In-depth experience of all elements of L&D; training needs analysis, curriculum design and 
delivery and evaluation and measurement. 

• Course Director experience. 

• Experience of commissioning external providers and selecting and assessing faculty. 

• Coaching and mentoring experience, including use of psychometrics. 
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• A knowledge and understanding of the Church of England and its mission and operation, its role 
in national life, or an interest and ability to learn about this. 

• Comfortable engaging in discussions with senior leaders / clergy to explore fully, the application of 
learning and development in the context of Christian leadership 

• Experience of working in large and complex organisations. 

• A keen research interest in thought leadership and new thinking in the L&D field and how to apply 
these in a Church context. 

• Experience of managing large complex programmes and having significant budgetary 
responsibility. 

• Experience of influencing people at all levels in an organisation, including senior leaders. 
 

Personal Attributes: 

• Self-motivated and flexible with a strong ability to work on their own initiative – someone who 
focuses on solutions rather than problems. 

• Comfortable working in an ambiguous and changing environment. 

• A critical thinker who is intellectually curious and can work at pace in a highly academic / reflective 
environment. 

• Resilient – able to thrive in a complex environment where work is subject to scrutiny and critique. 

• Takes own personal development seriously and looks to make the most of opportunities to 
develop and learn. 

 
 

Circumstances 
 
The post holder must be flexible in their work pattern to work outside usual office hours, be present at 
residential programmes and travel around the English dioceses as required. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



21/12/2018 6 

 
 
GENERAL INFORMATION: 
 
Who we are and our values 
 
We in the National Church Institutions support the mission and ministries of the Church 
locally and throughout England. We work together in our teams, with those who serve in 
Parishes, Dioceses, Schools and other ministries and with our partners at a national and 
international level.  
 
We have developed our NCI ‘people’ values which are below, and we work with these 
regardless of whether we are of Christian faith, another faith or no faith; 
 
 
Excellence: 
we take pride 
in doing a 
good job 

• Understand the needs and expectations of those we serve and support 

• Take personal responsibility for solving problems and learn from what we 
do 

• Support what works but be open to and welcome change where it’s 
needed  

• Work with others to get the best Result for those we serve and support  
Respect:  
we treat 
everyone 
with dignity 

• Value people for who they are and embrace our differences 

• Listen and learn from each other, regardless of who or what we are 

• Set clear, realistic and fair expectations 

• Recognise achievement and support each other 

Integrity: we 
are 
trustworthy 

• Do what we have said we will do 

• Take accountability for what we do 

• Be open and straightforward with ourselves and others 

• Celebrate behaviours that support our values and challenge those that 
don’t 

 
Our training, policies, procedures and practices are all intended to support behaviours in line with our 
values and we expect all staff to uphold these.  
 
Diversity 
 
We understand the benefits of employing individuals from a range of backgrounds, with diverse cultures 
and talents. We aim to create a workforce that: 
 

• values difference in others and respects the dignity and worth of each individual 

• reflects the diversity of the nation that the Church of England exists to serve 

• fosters a climate of creativity, tolerance and diversity that will help all staff to develop to their full 
potential.  

 
We are committed to being an equal opportunities employer and ensuring that all employees, job 
applicants, customers and other persons with whom we deal are treated fairly and are not subjected to 
discrimination. We want to ensure that we not only observe the relevant legislation but also do whatever 
is necessary to provide genuine equality of opportunity. We expect all of our employees to be treated 
and to treat others with respect. Our aim is to provide a working environment free from harassment, 
intimidation, or discrimination in any form which may affect the dignity of the individual. 
 
Standards of Behaviour and Conduct 
 
Staff are expected to act at all times with due consideration for others and in a manner befitting their 
position as employees of the Church and as professionals, whatever their job. 
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Health and Safety Responsibilities 
 
The NCIs take Health and Safety at work very seriously and require their staff to familiarise themselves 
with, and follow, their policy. 
 
Confidentiality 
 
Staff must not pass on to unauthorised persons, any information obtained in the course of their duties 
without the permission of their Head of Department. 
 

 
 


