
Diocese of Worcester 
Buildings for Mission Officer 

 



Background 

In the Diocese of Worcester we are committed to making our buildings fit for purpose as a spiritual and community resource. 
This is part of our Kingdom People vision within which one of our strategic priorities is about creating buildings for mission. 
The others are children and young people; deepening discipleship, and strengthening stewardship. 

The creation of this new post of Buildings for Mission Officer is to ensure 
we have the capacity to deliver on our priority of creating mission focussed 
buildings by identifying and strategically prioritising locations where there 
are opportunities and need for mission and church growth. As part of our 
Kingdom People vision (characteristic 8) we are “committed to making our 
buildings fit for purpose as a spiritual and community resource”. 
 
As part of our strategic plan we have already embarked on two major 
projects involving Strategic Development Funding from the (national) 
Archbishops’ Council: 
 
 In 2016, in line with our first strategic priority of children and young 

people, we launched our £1.8 million, six year, ‘Calling Young 
Disciples’ project. 

 
 We are currently launching our £11.9 million Resourcing Churches 

project in Worcester and Dudley to bring a step change in growth 
through models of excellence in the delivery of all four of our priority 
areas, together with having a vision for wider mission, being learning 
communities, developing leaders, resourcing others and planting 
churches. 

Historically, management of church buildings through parochial 
initiative or emergency intervention has led to varying standards in 
the condition and missional potential of our churches and other 
church properties.   
 
The priority now is to develop a strategic approach to the care and 
ongoing management of these places (though not exclusively existing 
church buildings), where there is the need and opportunity for 
mission and growth. This will lead to identifying the ‘calling’ of those 
places as key mission hubs to be the focus of peoples’ time and 
money and setting lower priority on other places for the Church’s 
energies and resources.  
 
The development of our buildings for mission 
project will include the reordering existing 
buildings in key locations, the repair and 
management of church buildings considered 
‘at risk’ or in order to prevent buildings 
becoming ‘at risk’, and the provision of 
buildings and spaces for worship and 
community activity in new housing areas. 
While it needs to deal with buildings it is 
essentially about people. 



Background cont. 

 

The new post will build on the success and learning from the post of 
Heritage Buildings & Community Development Officer over the past 
nine years. This will continue to include continuing close liaison with 
Historic England’s ‘Heritage at Risk’ Team, the Heritage Lottery Fund 
(HLF) and local authorities. Good working relationships will continue to 
be vital in this area where we envisage the need for ongoing public 
funding including HLF, and HE/ local authority support for adaptation of 
churches to be available for wider community use and reordering as 
21st century places of mission.   
 
The role includes line management of the Church Buildings Project 
Manager whose role is prioritised to address current limitations of 
peoples’ time and/or expertise which inhibits progress and / or skews 
the time and energies of clergy. The desired outcome is to increase 
leadership capacity to respond effectively to current and future 
challenges about buildings and free up clergy time to focus on other 
aspects of mission. 
 
The job will have an initial focus on developing our buildings for mission 
project such that an application for Strategic Development Funding can 
be made to the Archbishops’ Council in 2019 for the resources by then 
identified to bring about the range of changes in the use of buildings 
identified as priorities for the project. 

We have been making substantial progress towards taking this 
strategic approach to church buildings in line with our Kingdom People 
vision. In 2017 our Diocesan Mission, Pastoral & Resources Committee 
asked all PCCs to carry out a survey of church buildings as places for 
mission to gain an overview of matters relating to church buildings in 
the diocese and their use in the context of having due regard to the 
furtherance of the mission of the Church of England. This will provide a 
large cohort of the data to: 
 Discern complementary calling for different churches, amongst 

them key mission hubs, local mission churches, local celebration 
or festival churches, or, perhaps, alternative use 

 Discover the potential for different or extended uses of church 
buildings, such as wider community use and engagement 

 Identify areas of new housing with no existing church and how to 
resource mission in those places. 

 
The survey has already provided valuable data as to how PCCs view 
their buildings. From the 217 returns (out of 279 invited), about 60% of 
the church buildings in the diocese were considered by their respective 
PCCs to be difficult to sustain with more than half these buildings 
considered to be difficult to turn around.  
 
Some caution needs to be exercised about this initial analysis, so the 
next stage is for deanery-based conversations which are now 
underway to moderate the information and identify potential for 
mission. We then envisage the need for professional analysis of the 
surveys in relation to not only parish statistics we collect but also 
demographic projections from local authority plans. 
 
The role is based in the Diocesan Office in central Worcester. 



Job description 

 Understand and review the results of the 
2017/18 Buildings for Mission survey; engaging 
with church communities to fully appreciate the 
current situation, both quantifiably through data 
and qualitatively in church communities. It is 
anticipated this will involve commissioning 
statistical analysis from a professional 
statistician. 

 Liaise with statutory bodies, particularly Historic 
England and the local planning authorities, to 
enable a well-informed approach to be taken to 
strategy.  

 To develop the methodology and/or toolkit with 
which to engage church communities to 
strategically assess their missional requirements 
for buildings and how to develop the strands of 
missional use: “key mission”, “local mission”, 
“occasional use” or, in rare cases, alternative use. 

 Identifying strategic locations and viable building 
re-orderings / adaptions: 

 for church plants / renewal teams in 
relation to the Resourcing Churches project  

 where our Calling Young Disciples 
project has energised growth in work 
with children and young people. 

 Develop and agree action plans 
(embracing patterns of use, physical 
adaptations and repairs, capital and 
revenue budgeting, and management / 
governance arrangements) with a number 
of church communities to fulfil the 
potential of their buildings to support the 
mission to be undertaken. 

 Build relationships with external bodies 
and communities to support our 
communities in the furthering of the 
missional potential of these buildings. 

 With the Strategic Programme Manager to 
prepare an application to the Archbishops’ 
Council’s Strategic Development Fund in 
2019 to propose a strategic project for the 
financial resources needed to support the 
agreed action plans. 

The main purpose of the job is to provide expertise on the use, adaptation, repair and maintenance of church buildings as places of 
worship, mission and growth and the change management needed to ensure their sustainability. 

Accountable to: 
 The Church Buildings Officer  
 

Responsible for: 
 The Church Buildings Project Manager:  
 Any consultants or agents appointed with regard to 

the Buildings for Mission project and/or individual 
projects  

 

Key relationships: 
 the Archdeacon of Worcester, the Archdeacon of 

Dudley, the Diocesan Secretary, Strategic Programme 
Manager, Diocesan Stewardship Officer and other 
diocesan officers: 

 the Diocesan Advisory Committee for the Care of 
Churches (DAC): 

 Parish clergy, PCC members and congregations: 
 Resourcing Churches clergy and staff: 
 Historic England officers and officers from other 

stakeholders – local authorities, community 
organisations, Heritage Lottery Fund and other key 
funders: 

 Construction professionals – architects, consultants 
and contractors: 

Initial Task - developing our buildings for mission project 

This will involve working as part of a team led by the Archdeacon of Worcester which includes the 
Archdeacon of Dudley, the Church Buildings Officer, Stewardship Officer and the Strategic Programme 
Manager, to identify and strategically prioritise locations where there are opportunities and need for 
mission and church growth. The aim is to bring about the change necessary to enable church 
communities in the Diocese of Worcester to be more effective in their stewardship of church buildings 
as places for mission and worship in a sustainable way. 



Job description cont. 

Ongoing main tasks 

 In concert with the Archdeacon, facilitate and 
resource PCC discussions about the future of 
church buildings for mission. 

 Enable congregations and clergy to recognise the 
value of the church building as the key operating 
premises for the mission of the church in the 
locality, including activities beyond their primary 
role as a place of worship. 

 Encourage congregations and clergy to be 
confident in both asking and developing the 
answers to questions like ‘where are we coming 
from?’ and ‘what is our building for?’ including 
the development of Statements of Significance 
and Statement of Need. 

 Help congregations develop the buildings so that 
they can facilitate wider relationships within 
their community. 

 Working with the team, PCCs, congregations and 
stakeholders to develop strategic approaches for 
the improved conservation, monitoring and 
maintenance of historic places of worship – with 
the aim of preventing them from becoming ‘at 
risk’ and removing those already on the Heritage 
at Risk register.  

 Offer assistance and training to church 
communities in the benefits of regular 
preventative maintenance programmes for 
buildings, including training on a deanery basis, 
to keep buildings fit for mission. 

 Review, as required, Quinquennial Inspection 
reports for church buildings and produce a 
briefing note on each to the relevant 
Archdeacon. 

 Liaise with Historic England’s Heritage At Risk 
team, as required, to ensure a considered and 
proactive approach to the churches most at 
risk and to develop and implement proposals 
with PCCs that would see their buildings 
removal from the HAR register. 

 Help church communities identify and access 
funding sources for repairs; assist in 
developing robust fundraising strategies, 
organise and manage major repair projects 
including liaison with professional advisors. 

 Ensure that maintenance and development 

works to church buildings are permitted within 

the parameters of the Faculty Jurisdiction rules 

and be able to deputise for the Church 

Buildings Officer in offering advice on Faculty 

matters when required. 

 With the Church Buildings Officer and Strategic 

Programme Manager, identify parishes in 

qualifying Low Income Communities that may 

benefit for the input of project management to 

facilitate and support the introduction of the 

Buildings Project Manager where agreed with 

the PCC to lead to project managing the 

development of project briefs and their 

fulfilment. 

 Maintain and build relevant data structures 
across the team to support effective working. 

 Keep in contact with relevant developments 

nationally, in other dioceses, and with 

statutory consultees to ensure that parishes 

are aware of national developments. 

Generally 

 To liaise with the Archdeacons, the Church 
Buildings Officer and the Stewardship Officer in 
seeking to achieve Kingdom People vision 
characteristic number 8 (committed to making 
our buildings fit for purpose as a spiritual and 
community resource). 

 Prepare budget and grant applications and to 

monitor expenditure against budget. 

 To be generally self-supporting in terms of his/
her own day-to-day administration needs, 
events and diary management. 

 To comply with health & safety legislation. 

 Develop personal and professional skills through 
training, being familiar with current 
developments in the conservation of church 
buildings as places of mission and ministry as 
well as for wider community use. 

 To undertake other duties as required to fulfil 
the main purpose of the job. 

 

Memberships 

The Buildings for Mission Officer will attend the 
following on request: 

 the Diocesan Advisory 
Committee for the Care 
of Churches  

 the Diocesan Mission, 
Pastoral & Resources 
Committee 

 Diocesan Strategic 
Programme Group 

 the Diocesan Synod 



Person Specification 

This post is subject to an occupational requirement under Part 1 of Schedule 9 to the Equality Act 2010 due to the representational aspects of the 

role within the Diocese of Worcester that the post-holder be a practising Christian, lay or ordained, and an active communicant member in good 

standing within the Church of England or, for instance, of a Church which is in Communion with the Church of England, or a Church that is a 

member of the Churches Together in Britain and Ireland, Churches Together in England or the Evangelical Alliance. 

Essentially 

About church buildings: 

 be empathetic and committed to the role of 

church buildings as local centres of Christian 
worship and mission in the context of the 
diocesan Kingdom People vision; 

 have an empathy for the care and 
conservation of church buildings: see 
conservation as the management of change; 

 have a relevant degree or professional 

qualification or proven practical experience 

in the management, development and 

conservation of the historic environment; 

 have knowledge and experience of the role 
of externally-obtained funding in the life of 
the church and churches and experience in 
applying for and utilising this funding; 

 have an entrepreneurial approach to 

project delivery; 

About mission: 

 be passionate and prayerful about enabling 

spiritual, missional and numerical growth in 
the Church. 

 be committed and able to deliver work within 
our Kingdom People values: love, compassion, 
justice and freedom. 

 be able to inspire, nurture and encourage 
people in faith and mission and have credibility 
with both clergy and lay people; 

 possess a willingness to relate to and value all 

traditions in the Church of England; 

About working with others: 

 be able to work independently in handling a 

diverse workload and in keeping to deadlines; 

 enjoy working with others as part of a team; 

 appreciate the context and role of people 
working in a voluntary capacity in parishes, 
communities and diocesan committees; 

 have good communication and presentational 

skills, both oral and written; 

 be capable of giving clear and consistent 
advice; 

 be a perceptive listener, able to discern and to 
help people solve problems; 

 be able to balance conflicting or differing 

needs and perspectives, happy to challenge 
and critique whilst inspiring and encouraging; 

More generally 

 use up to date IT hardware /software including 
word processing, database, e-mail and the internet 
and have a positive attitude and aptitude to using 
new hardware /software; 

 able to travel regularly, widely and flexibly in both 
the rural and the urban parts of the diocese. A 
current driving license is essential unless suitable 
alternative arrangements can be made; 

 willing to work outside normal office hours, as some 
work in the evenings and at weekends will be core to 
the effectiveness of the role; 

 have a satisfactory outcome of a Basic Disclosure & 
Barring Service check.  

Desirably 

already have a working knowledge: 

 of the structures of the Church of England; 

 the legislation relating to church buildings and the 

faculty processes.  

Training Offered 
 Safeguarding 

 Faculty Processes 

 Diocesan Office IT systems 

 Training on the conservation of historic church 
building including understanding significance, 
maintenance and repairs  

 



Particulars of employment 

Job Title 
Buildings for Mission Officer  
 

Reports to 
Church Buildings Officer 
 

Terms 
 This full-time appointment of 35 hours per week will be on the basis of a 

one point salary of £34,108. 

 There will be an initial probationary period of six months. During this 
period the appointment may be terminated by one month’s notice on 
either side and thereafter by three months’ notice on either side. 

 The post-holder will be eligible for entry into the Church Workers Pension 
Fund on a non-contributory basis as far as the employee is concerned. 

 

Generally 
 This post is based in office accommodation at the Diocesan Office in 

central Worcester, but the Board shall be entitled to require the 
postholder to work permanently or temporarily at such other places in the 
diocese as the Board shall from time to time direct upon reasonable 
notice being given.  

 The postholder will be required to travel throughout the diocese. A loan 
scheme for car purchase is available. 

 Expenses of office will be reimbursed in accordance with diocesan rates. 

 In keeping with roles of this nature, a high level of commitment and 
flexibility is required to meet diocesan goals. Flexibility in working outside 
normal office hours, including evenings and at weekends, will be 
necessary.  

 The Diocesan Office normal opening hours are 9.00am to 5.00pm 
Mondays to Thursdays and 9.00am to 4.30pm on Fridays.  

 The annual leave entitlement is 25 working days in a full calendar year, 
plus statutory and other public holidays. 

 

Appointment process 

Application forms are available to download from the diocesan 
website (www.cofe-worcester.org.uk/vacancies) and should be 
returned by Tuesday 11 December, 12 noon.  
 
When completing the form, please try to give evidence for the 
things you say about yourself and your work. Tell us something 
about your motivation for applying, and explain what you feel you 
would bring to this post.  
 
Applications will be acknowledged by email. 
Shortlisting will take place on Thursday 13 
December and the interview process for shortlisted 
candidates will be held on Thursday 20 December. 
(Those invited for interview will have reasonable 
costs reimbursed) 



The Diocese of Worcester 

The Diocese of Worcester is one of 41 (42 including the Diocese 
in Europe) that make up the Church of England.  

The Diocese covers an area of 670 square miles and includes the 
County of Worcestershire, the Metropolitan Borough of Dudley, 
and a few parishes in northern Gloucestershire, south east 
Wolverhampton and Sandwell  

In 2013 the Diocesan Synod adopted our Kingdom People Vision, 
developed following widespread consultation. This is a vision for 
a Church which enables its people to be: 

 Deeply rooted in prayer and study of the scriptures 

 Renewed and transformed by regular worship 

 Equipped to witness to the gospel of love, compassion, 
justice and freedom   

 Dedicated to helping children, young people and young 
adults to belong and be nurtured in faith 

 Devoted to growing deeply in discipleship, offering our 
time and talents and money to God 

 Resourced and released to minister to others 

 Ready to engage with and serve our community 

 Committed to making our buildings fit for purpose as a 
spiritual and community resource. 

Kingdom People aims to be a gift to the parishes, not an 
additional burden. It provides a framework in which churches 
can flourish and grow.  

In 2015, four strategic priorities were agreed: 
children and young people; deepening discipleship, 
strengthening stewardship; and creating mission-
focused buildings. We have been working in 
partnership with the Church Commissioners who 
are investing in a number of our projects. 

A message from Bishop John 

“Thank you for your interest in this exciting role.   

The Diocese of Worcester is a wonderful place to 
live and work, with amazing diversity: deeply 
rural, market towns, places of urban deprivation, 
rapidly expanding new housing developments.  
That variety is in itself energising, but for me 
what really makes this such a rewarding, satisfying and fun place to be 
engaged in God’s mission is the people - parishioners, church workers 
and clergy - exploring and living out what it means to be Kingdom 
People in today’s world and into the future.” 

The Worcester Diocesan Board of Finance Limited is a company limited by 
guarantee and registered in England (No. 271752) 

Registered Office at The Old Palace, Deansway, Worcester, WR1 2JE.  The 
Board is a Registered Charity No. 247778. 


