
20s – 40s Associate Minister, Thirsk Parishes 
Reaching and Discipling 20s – 40s 

The Thirsk Context  

 
Thirsk is an attractive small market town in North Yorkshire, with three smaller villages to 

the north of the town. The population of the benefice is currently c.6000 with St Mary’s 

Parish c.4000 and Carlton Miniott c.1200. There are retail and livestock Markets, a retail 

centre around a historic Market Square and a racecourse. Thirsk has effective train 

connections with 18 mins into York and 2hr 18min direct to Kings Cross. Thirsk is the hub 

for a large surrounding area. In the Summer of 2017 a strategic review of our 

communities highlighted these significant points to note:- 

 

 Concern about NHS services especially following the closure of the hospital in 

Thirsk and the concerns over the future of NHS services in Northallerton. 

 The possible future economic impact of Brexit, particularly on the farming 

economy of the wider area around the benefice. 

 Local charities concern at possible further reductions in public funding  

 The DWP changes especially Universal Credit and associated sanctions on those 

in poverty, including working families, the unemployed & disability benefit 

changes.  

 The Benefice has a slightly younger population than the national average which is 

not currently reflected in the age profile of the churches 

 The impact of austerity on public services continues to increase 

 The market continues to shrink, although shops which close are usually replaced 

by new retailers within a relatively short period.  

 Some areas of concern around children in poverty  

 Limited range of positive activities for young people in the area 

 There are some new homes being built, particularly in Carton Miniott (and further 

growth in the next door parish of Sowerby)  

 All the junior schools in Thirsk are keen to strengthen and increase their links with 

the church 

 The police and the racecourse are keen to work more closely with the church 

 Thirsk remains a very connected community, where people ‘know and are 

known’ by their neighbours and a broad set of network connections 

We completed a Community Survey with all residents of St Mary’s parish. The answers 

revealed a positive attitude in the community towards St Mary’s with a sense that this is 

‘their church’ and Derek is ‘their Rector’, which creates a platform for more engaged 

relationship building.  

 

 

 

 



The Thirsk Parishes Context  
 

Thirsk Parishes is a four-parish benefice based around the historic market town, with four 

PCC’s. The Rector leads a large team which supports both the existing programmes of 

the four churches and a major transformation programme to reach everyone in Thirsk for 

Jesus Christ and help us to become the church God is calling us to be.   

 

A survey of all members of the electoral rolls revealed very high levels of engagement: 

the churches are perceived as ‘very friendly’ with a desire to welcome younger people 

and more children. There is a major mismatch between the age profile of the community 

and the existing church members. (see Appendix 1). There are good links to our Church 

School at South Kilvington and 2 state primary schools and developing links with the town 

secondary school. The churches are deeply embedded in their four communities through 

individual connection and relationships.  There is an expectation that the Church should a 

have part to play and a voice in community life here. The churches had lost hope in the 

possibility of growth, especially among younger people, but in the last year have begun 

to engage optimistically in The Action Plan.   

 

Our Day of Prayer & Fasting in September 2018 gave us 1 Kings 8:22, the dedication of the 

Temple. This opening up of worship to the full range of different people that God is 

sending us to feels very important. In 2017 we decided that a key verse is Jesus Christ: the 

same yesterday, today and forever. Hebrews 13:8 

 

The Thirsk Parishes Action Plan and current 20s - 40s activities 
 

The current agreed Vision for the Benefice is  

 

“We are Christians in & near Thirsk 

who worship God in Jesus Christ as part of the Church of England. 

We welcome everyone and seek to serve God 

in caring for each other and for our communities” 

In the first 12 months of The Action Plan (which encompasses both enlivening existing 

church activities and the transformation of and setting up of all new congregations and 

activities) we have just begun to see fruit in the form of new Christians, recommitments to 

Christ, growing disciples, younger engaged relationships and growing numbers at the 

relaunched Family Services and some working across the Benefice. This is, however, very 

fragile early stage growth and there is a vast amount still to be defined and done.  

 

We believe that God is calling us as churches to become more reflective of our 

community as people search for and find Christ and grow as disciples. This includes 

planning for considerable growth in our 20’s – 40’s and their children.  There are some key 

elements already in implementation, which include 20s-40s and will form a platform for 

future growth 

 

We have identified some key existing touch points with 20’s – 40’s and started to create 

pathways from engagement to relationship, to faith and to discipleship from those touch 

points.  

 

- Worship / Special Occasions. Enliven existing major worship events popular with 

20’s – 40’s, especially Christingle, School leaving celebration, Remembrance 

Sunday, Mothering Sunday, Animal Blessing. Collect contact details & create 

follow up pathways.  

 



- Marriage / Baptism Preparation. Build relationship with clergy through individual 

preparation & support. Invitations to Family Services, children’s activities & baptism 

anniversary cards follow on. 

 

- Alpha with follow on activities.  

 

- Children / Family Services. Friendly, simpler, shorter, interaction and activities. 

Monthly. 

 

- Worship / Launch New Congregation 1 called ‘Family Connect’.  Particularly for 

families with junior aged children. Sunday afternoon from Oct 2018. Monthly 

initially, alternate fortnight to Family Service. 

 

- Children / Develop and continue to deliver 1/2 day workshops on East Thirsk Estate 

in School holidays. 4 held so far. 

 

- Children / Schools.  Broaden & deepen existing good relationships with schools & 

parents. ‘Open the Book’ launched autumn 2018. 

 

- Children / Grow relationships with families through children’s music activities 

including Children’s Choir, linked to new congregation 1 

 

- Worship / Launch New Congregation 2. Particularly for younger adults with 

informal contemporary worship, decent coffee, building community. Monthly 

initially. January 2019 emerging from small prayer group with worship initially. 

 

Parallel work on reaching & supporting those in need is likely to support some vulnerable 

20s-40s 

 

 

 

Infrastructure work that supports 20’s -40’s as well as other areas of the Strategy include: 

 

- Rebrand & Communications Project, including shift to engaging in more digital 

communication, reinforced with consistent professionally branded hard copy. Our 

re-branding work launched Phase1 in Sept 2018, including new website and 

improved fb.  More to do in Phase 2 which can support 20s-40s work. 

 

- Sort IT infrastructure – particularly CRM, data management standards and GDPR 

 

- Children’s ministry development also develops relationships with parents 

 

- Identifying and developing the leaders needed to deliver the plan, ordained and 

lay, including a trusting, collaborative shared learning environment 

 

- Stewardship – giving and resourcing need major work 

 

- Buildings – Development Group is defining alterations needed to St Mary’s building.  

 

 

 

 

 



20 – 40’s Key New Opportunities in Thirsk Parishes 
 

Possibilities yet to be developed 
 

- Worship / Launch New Congregation 3. Particularly focused on 20s-40s and their 

children, prioritising the East Thirsk Estate, maybe meeting there, perhaps with 

different day/time and location.  Needs lots of research and thought to define and 

develop. Start work when Associate/20s-40s Minister starts. 

- Refresh 2017 data and survey results and segment to support future planning 

- Assess other 20s-40s opportunities (there are many!) and develop proposals for 

further  projects 

- Marriage preparation. We will be running The Marriage Course, drawing a wider 

group of clergy and laity into relationship building.  Spring 2019.  

 

The Leadership Team 
 

The Associate Minster can expect a warm welcome to the newly formed Leadership 
Team. We are committed to mutual support, shared learning and lots of laughter and 
food as well as the excitement of working where God is on the move. 
 

Derek Simpson is Rector of Thirsk Parishes since arriving in Thirsk in May 2017. He leads the 
Leadership Team, also working with all the clergy, churchwardens, church councils.  He is 
married to Helen and father to 3 grown up children. He is an enthusiastic preacher and 
bible teacher. Derek supports Manchester United, enjoys good food and wine and loves 
living in Thirsk.  (see separate Biography for more details) 
 

David Biggs is a Curate in the Thirsk Parishes since joining the team in Summer 2018. He is 

excited to join in with what God is doing in the Thirsk Parishes, and is keen to walk with 

people as they grow in their faith and discipleship with Jesus. David is married to Emma, 

together they love being out in the countryside and playing board games. 
 

Jill is a Curate in the Thirsk Parishes since joining the team in Summer 2018 and is 

passionate about ‘church in community’. She is part of the team that visits local schools, 

and is working to establish links with young people, families, and other groups and 

organisations in and around Thirsk. She’s a volunteer with the Methodist Asylum Project 

(Middlesbrough), organising country walks for asylum seekers and refugees. She is married 

to Doug and they have 2 boys and 2 dogs.  
 

Tracey Taylor leads our children's ministry and has been part of the church here since 

1995. She is married to Richard and is mother to 3 children. She has worked with families in 

Thirsk for the last 20 years and enjoys embroidery and lace making.  Tracey says, "it is a 

privilege and adventure to support families from babies onwards to learn from the Bible 

through crafts, stories, songs and many other activities. 
 

Helen Simpson is married to Derek, so also has three grown up children, and was born and 

grew up in Yorkshire, She serves on the Leadership Team, supporting the Action Plan, 

change initiatives in the Benefice, and prepares lots of food! She works part time as a non 

exec director and executive coach, also serving as a charity trustee, after a busy senior 

commercial career. 
 

We are supported by a strong team of generous retired clergy, capable churchwardens, 

treasurers and other lay leaders. 

 

Further Information :  https://www.thirskparishes.org/ 
 

Like to know more ? Revd Derek Simpson 01845 754742; Ven Andy Broom 01482 881659 

 

 

 

https://www.thirskparishes.org/


Appendix 1  
 

  



  

Rector’s  

Biography 
Derek Simpson – Rector, Thirsk Parishes 

 
Responding to God’s call to Thirsk, I became Rector in May 

2018 and am proud to lead the churches here in responding 

to God’s exciting plans for the people of Thirsk. With a great 

team of clergy and lay leaders we are reaching out to our 

communities with the good news of Jesus Christ and growing 

our churches. I build collaborative, mutually supportive 

teams committed to learning from each other. I also serve 

on the Deanery Leadership Team and mentor students for 

the St Hild College. 

 

Before coming to Thirsk, I was Rector of Brentford in West London for 21 years, working to bring 

two inner city churches into life and growth and inventing & leading community projects. I also 

served as Area Dean of Hounslow for 12 years, serving on the Bishop of London’s Mission Fund, 

the Bishop of Kensington’s Leadership Team, the London Diocesan Strategy Group and 

supporting candidates for selection for ordination. 

 

After my curacy, I continued as Associate Vicar, serving six years at St James’s, Alperton in the 

heart of the Asian community. It was fantastic to learn and grow in leadership as God called 

people of all faiths and ethnicities to himself in Christ. 

 

Before ordination I worked as a parish administrator and commercial property underwriter. 

 

An open evangelical with charismatic tendencies by conviction, I love the Church of England. I 

get excited by studying the bible and applying it to following where God leads as he brings 

people to Christ, grows churches and calls people into leadership. I enjoy preaching and 

building and supporting great teams. 

  

I have been happily married to Helen for 36 years. We have 3 children, now in their twenties 

and into their careers and serving in churches elsewhere.  Helen now works as a non exec 

Director, consultant and coach with organisations undergoing major change and serves as a 

Charity Trustee. She previously worked in Strategy, Business Development and Transformation 

with large corporates. She enjoys working with the Leadership Team in a variety of ways, 

including strategy into action and lots of food! 

 

We enjoy staying in our 200-year-old cottage in the Peak District, walking, visiting pubs and 

lazing by an open fire. I enjoy detective and historic fiction, love theatre and relish great food 

and wine shared with friends.  As our children have grown, their interests and enthusiasms have 

enriched my own, including good design, social justice, applied theology, social media & 

contemporary music. 

 


